
 
 

 
 
May 15, 2024 
 
To Our ECS Community: 
 

Many in our Community have asked for additional information regarding the Board’s and 
GROW’s work that led to the Board’s development and adoption of its Five-Year Strategic Plan. 
We are pleased to share that information with you. 
 

As we have explained in various Board meetings and conversations with our Community, 
the Board engaged GROW to help us undertake a fulsome, introspective look at every single 
aspect of ECS – its people, its processes, and its educational offerings.  This process allowed us 
to gather further, and more robust, neutral data to assess the impact of decisions made during 
times of growth, expansion, COVID, and other situations.  Our unwavering goal was, and remains, 
to ensure that we continue to celebrate and foster the unmatched educational experience and 
Community at ECS and to protect it for future generations, as we are obligated to do.  

 
 Enclosed is the GROW Summary Findings and Recommendations Report, which outlines 
the initial work conducted by GROW and presents its factual findings and initial recommendations. 
The Board then used this information, some of which has been redacted due to the confidential 
and sensitive personnel information contained within it, in the development of its Strategic Plan. 
We trust that you will see how the nearly uniform feedback from our Community is at the root of 
our Strategic Plan and how it encapsulates the wisdom, insights, and aspirations of so many 
within our remarkable ECS Community. We continue to remain excited about this next chapter in 
our school’s future and look forward to executing this plan with the involvement and support of 
our ECS Community 
 
 
Sincerely, 
 
The ECS Board of Directors 





















GROW’s Strategic Approach
What we did
GROW's work, as represented in this presentation, is about supporting Endeavor Charter School (ECS) through 

the process of becoming who it wants to be moving forward. 

To do this, the Grow Associates team extensively evaluated the current state of ECS through due diligence as 

well as interviews and roundtables with representatives from various stakeholder groups. 

GROW specifically requested representation in these groups from a diverse range of backgrounds and 

viewpoints to ensure an unbiased and all-encompassing evaluation.

GROW synthesized consistent themes that evolved from this work.  From those themes, crafted a set of 

recommendations for ECS that are based on our experience and best practices in K-12 education.
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GROW’s Strategic Approach
What you can expect
Drawing upon a GROW's combined experience of over 70 years in educational leadership, operations, and 

teaching, the ECS Board of Directors can expect that the Findings and Recommendations presented by the 

GROW team will be based upon a wealth of expertise, extensive experience, and the unique perspective that 

comes from working with a wide range of schools.  Our findings and recommendations are:

 Designed to build upon ECS's achievements and its unwavering dedication to its mission and vision.

 Developed based upon meticulous analysis that provides data-driven insights, that serves to mitigate 
risks, to guide transitions, formulate impactful communication strategies and that 
prioritizes sustainability over time.

 Tailored to both the unique needs and culture of ECS and to best practices and industry standards of 
excellence.
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GROW’s Strategic Approach
What you will NOT see
The GROW team operates with a school-by-school approach that does not offer immediate, standardized 
solutions.  We believe in a comprehensive process that sidesteps the pitfalls of one-size-fits-all remedies. While 
our commitment lies in driving positive changes as rapidly as possible, we do not, and cannot, commit to 
immediate transformation without the    rough evaluation of "unintended consequence".  Therefore, our 
recommendations will not be "If, then" statements.  Instead, they will outline pathways and frameworks that 
ECS can employ moving forward and which we believe will ultimately lead to success.

It's important to note that the GROW team would never presume to make decisions on behalf of ECS.

Ultimately, the responsibility for decision-making resides with the ECS Board. Our objective is to equip you with 
insights, strategies, and possibilities, thereby empowering the Board to make well-informed and effective 
choices that best align with ECS's interests and aspirations.
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Our Recommendations
A Framework for Strategic Action
The purpose of our recommendations is to reflect what can be, not what should have been. Therefore, all our 

recommendations will be provided through an analytical “Decision Framework” that will both guide the board 

as it considers ECS’ future and model a governance process which the board can use throughout its future 

work.  
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