POTEET INDEPENDENT SCHOOL DISTRICT SCHOOL SAFETY &
SECURITY COMMITTEE MEETING

Date: 5/17/2024

Location: Poteet ISD Administrative Office
1100 School Drive
Poteet Tx, 78065

Time: 3:30pm

The subjects to be discussed or considered upon which any formal action may be taken, are listed
below. Items do not have to be taken in the same order as shown on this meeting notice.

I.  Call Meeting to Order
II.  Review Guidelines for Safety and Security Committee Meeting requirements.
III.  Open Forum
A. Audience with Individuals or committees wishing to make reports or requests.

B. Public Comments
Closed Session - Pursuant to Texas Gov't Code Section 551.076 and Section 551.089

C. Deliberation of Safety and Security Matters
1. School Safety and Security Updates
2. Weekly Door Sweeps
3. Intruder Detection Audits
a) Intruder Detection Audit Report for Poteet Elementary School.
b) Intruder Detection Audit Report for Poteet Intermediate School
c¢) Intruder Detection Audit Report for Poteet Junior High School.
d) Intruder Detection Audit Report for Poteet High School.
4. Additional Safety and Security Measures
a) CrisisGo
b) GoGuardian Beacon
¢) Bleeding Control Kits
IV.  Open Session- Consider and Take possible Action on Closed Session Deliberations
A. Weekly Door Sweeps
B. Intruder Detection Audits
1. Elementary School
2. Intermediate School
3. Junior High School
4. High School
V. Schedule Future Meetings
A. Set date for Summer 2024 meeting.



B. Set date for Fall semester meeting (school year 2024-2025)
VI.  Adjournment

*The Committee may retire to executive session at any time between the meeting's opening and
adjournment for purposes of deliberating business as authorized in Texas Government Code,
Title 5, Subchapter D, Sections 551.076 and 551.089. Action, if any, will be taken in open
session. (Texas Government Code Chapter 551.102.)

Texas Government Code Section:

551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY
AUDITS; CLOSED MEETING.

551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY
AUDITS; CLOSED MEETING.

551.102 REQUIREMENT TO VOTE OR TAKE FINAL ACTION IN OPEN MEETING.

Should any Final Action, final decision, or final vote be required in th opinion of the
Committee with regard to any matter considered in such closed or executive meeting or session,
then the final action, final decision, or final vote shall be either:

a) In the open meeting covered by the Notice upon the reconvening of the public
meeting; or

b) At a subsequent public meeting of the School Board upon notice thereof; as the
Committee shall determine.

On the 14th day of May, 2024, this notice was posted on the front door of the Poteet
Independent School District Administration Building at 2:00pm on this date.

Timothy Finnerty' %/
District Safety, Securify, Emergency Management Coordinator



