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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, April 24, 2024, at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

MINUTES 

 

I. Call Meeting to Order  

The meeting was called to order at 6:31 PM. 
 
In attendance: 

Cathleen Carmignani, Chair   Jeanne Costello, Vice-Chair 
Jaime Dell’Ovo   Maureen Chickering    
Caitlynn Panczyk    Nicole Enberg  (arrived at 6:39 PM)  
Kelly Szela (arrived at 6:42 PM)  

 
II. Pledge of Allegiance 

III. Moment of Silence 

IV. Consent Agenda Items  

a. Approval of the Warrant  
b. Approval of Minutes Regular Meeting – April 10, 2024 
c. Approval of Minutes Executive Session – April 10, 2024 
d. Approval of Minutes Special Meeting – April 9, 2024 
e. Approval of Out of State Field Trip (Policy IJOA) – #431 Granby, CT  
f. Approval of Out of State/Overnight Field Trip (Policy IJOA) – #434 Washington, DC 
g. Acceptance of a foreign exchange student (Policy JF) – SHRHS  

 
Consent agenda B, approval of Minutes Regular Meeting – April 10, 2024 and consent agenda item F, 
approval of the overnight field trip for Charlton Middle School Washington DC Field Trip, were both 
removed from the agenda and will be voted on at the next School Committee meeting in May.  
 
K. Szela mentioned at the end of the School Committee Meeting that the two concerns with a fall 
Washington DC Trip includes the timing of the presidential election and the ability to create payment 
plans for families.   
 
A motion by C. Panczyk, second by M. Chickering to approve consent agenda items A, C, D, E and G 
were approved unanimously. 
 
C. Carmignani – Yes  J. Costello – Yes 
M. Chickering – Yes   C. Panczyk– Yes 
J. Dell’ Ovo – Yes     

 
V. Communications 

There were no communications from School Committee members at the meeting. 
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VI. Student Representative Report – Sofia Poplawski 

Shepherd Hill Regional High School Student Representative, Sofia Poplawski, spoke to the latest 
events at the high school, including: 

 The foreign language trip, which occurred in Switzerland and Italy over April vacation week 

 The Boys’ Varsity Baseball team participated in a scrimmage at Polar Park, in Worcester, and 
the Girls’ Varsity Softball team won their game the day before 

 AP Exams will begin in two weeks 

 The Shepherd Hill Drama Club is putting on their production of Clue this upcoming Friday 
April 26th and Saturday April 27th and tickets are available to purchase 

 The Shepherd Hill Music Department is putting on their production of Mamma Mia on Friday 
May 10th and Saturday May 11th and tickets are available to purchase 

 The District Wide Art Show will be at SHRHS on Friday, May 3rd from 5-7pm 
 

VII. Superintendent’s Report 

Superintendent Lamarche spoke to the series of meeting that our School Committee members 
attended, dedicating time and effort to Fiscal Year 2025 discussions. School Committee members 
attended the Town of Dudley and the Town of Charlton Boards of Selectmen and Finance 
Committees/Finance, Appropriation, and Advisory Committees. 
 
Superintendent Lamarche spoke to the upcoming events leading up to the last day of school, 
including: 

 With no additional unforeseen closures, the last day of school is Thursday, June 13, 2024 and 
is a half day of school 

 May 17th is the last full day for 2024 seniors with final exams, senior responsibilities, 
rehearsals and graduation events  

 Graduation is Sunday, June 2nd at the DCU Center at 1:00 PM 

 The junior/senior prom is Saturday, May 18th at the DCU Center 

 The senior banquet is Thursday, May 30th at Holy Cross 

 For non-seniors, DCRSD has an early-release day Friday, May 24th 
 

The Superintendent’s office has been coordinating with ERS (Education Resource Strategies) to 
prepare the context for the School Committee sanctioned review of operations in the Dudley-
Charlton Regional School District. The two-week review of DCRSD is scheduled for Monday, May 13, 
2024 and will include a review of the following: 

1) Human Capital  
2) School Funding  
3) School Design  
4) School Support and Accountability  

 
Discussion in regards to student fees was held until School Committee Agenda Item B. under New 
Business. 
 

VIII. Public Comment 

Robin Watson from Dudley requested the full costs to the town of Dudley for the 2022 Capital Plan 
which includes the Dudley Middle School roof and professional fees, school safety fire alarms at 
Dudley Middle School, Dudley Elementary and Mason Road, cameras and radio and an Architectural 
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Review. Superintendent Lamarche confirmed that this information will be presented at the May 10, 
2024 School Committee Meeting and will email directly to Ms. Watson. Ms. Watson also questioned 
if there was a fixed price contract for the work.  Camie Lamica spoke to the agreements of the 
contract and overall bid process of how pricing is determined and maintained.   
 

IX. New Business  

 
A. Update Fiscal Year 2025  

Superintendent Lamarche spoke to the updated assessment sheet, leveraging the most 
favorable numbers for fiscal year 2025 and is recommending that the School Committee vote 
today on these numbers based on the work the District did within the communities and with 
the house numbers. 
 
A motion by K. Szela, second by J. Costello to accept a total budget for FY 25 of $59,885,638 
with the total assessment to Charlton being $18,585,969 and a total assessment to Dudley of 
$12,240,879 was approved unanimously. 
 

C. Carmignani – Yes  J. Costello – Yes 
M. Chickering – Yes   C. Panczyk– Yes 
J. Dell’ Ovo – Yes   N. Enberg – Yes 
K. Szela – Yes  

 
B. Update DCRSD Fees (preschool, athletics, SHRHS parking) 

As a result of the Budget and Finance Subcommittee review of DCRSD fees set and voted by 
the School Committee in November, December and January and through School Committee 
deliberations at the January 10, 2024 regular meeting with the following reported in the 
approved minutes:  
 

1. Prekindergarten Tuition - Last updated in 2018, the subcommittee agrees to 
increase the fees by a possible $200.00, bringing the two half days to a total of 
$1,200.00 (currently $1,000.00) and the four half days to a total of $2,400.00 
(currently $2,000.00). Recommendation from Superintendent Lamarche is to 
move forward with the price increase listed above. 
 

2. Athletic Fees - The subcommittee discussed adjusting athletic fees by $50.00 
(increasing the total to $200.00 instead of the current $150.00). Also agreed 
upon was instituting a fee at the middle school level, at potentially a $50.00 per 
sport, with a universal family cap of $650.00. Athletic fees were last increased in 
2013. Recommendation from Superintendent Lamarche is to take no action 
and leave the existing fee structure as is. 

 
3. SHRHS Student Parking Fees - The last time the parking fees were increased 

was 2018. The subcommittee is currently not in agreement about whether or 
not the parking fees should be changed, so further discussion is needed on that 
particular topic. Recommendation from Superintendent Lamarche is to take no 
action and leave the existing fee structure as is. 
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A motion by J. Dell’Ovo, second by N. Enberg to increase the Preschool fees for Dudley-
Charlton by $200.00-$400.00, bringing the two half days to a total of $1,200.00 (currently 
$1,000.00) and the four half days to a total of $2,400.00 (currently $2,000.00) was approved 
with a 6-1 vote. 
 

C. Carmignani – Yes  J. Costello – No 
M. Chickering – Yes   C. Panczyk– Yes 
J. Dell’ Ovo – Yes   N. Enberg – Yes 
K. Szela – Yes  
 

There were no motions for Athletic fees or SHRHS Student Parking Fees. 
 

C. Student Achievement Report – Acting Assistant Superintendent/DES Principal Kelly True 

Acting Assistant Superintendent/DES Principal Kelly True presented an overview of the Student 
Achievement Report. 
 
For ELA, MCAS results starting from 2017 through 2023 were presented showing inconsistent 
YOY results, specifically with the impact of COVID.  Pre Covid, ELA MCAS results showed a spike 
in 2018/2019 with the exceptions of grade 5 and grade 8, however, it was noted that the 
District was leveraging the older generation tests through 2019.  Over the last 5 years, nearly 
half of our students were considered not to be proficient at every grade level, with more of an 
impact at the middle school levels.   
 
For Math, MCAS were lower than ELA with 60% of students not meeting with proficiency, with 
an exception of the current 5th grade class.   
 
After several years post COVID, the District is not seeing the recovery numbers as expected for 
the Dudley-Charlton community.   
 
4th Grade Math as a whole, has a higher proficiency rate than other grades. Kelly True noted 
that the transition from 3rd to 4th grade increases math time by 30 minutes, however, that time 
is taken from ELA which is dropped by 30 minutes.    
 
For Science, there were similar inconsistent results with an average of 40% proficiency with 
the exception of biology and physics, which was significantly lower.  In the previous year 
Shepherd Hill reversed the order of the tests, giving physics to 9th grade where previously it 
had been taken in 10th grade. Going forward, physics will be taken in 10th grade and biology in 
grade 9.  
 
All subgroups consistently perform below the aggregate in every grade. Low-income students 
perform more closely to the aggregate than Multi-Lingual students and Students with 
Disabilities (SWD). 
 
Shepherd Hill decreased enrollment in AP classes over a 5-year span.  There is a 5% reduction 
in the number of qualifying scores with 64% of students taking AP classes considered 
proficient. 
 
Retention or loss of credits in grade 9 is the highest with 29 students not earning enough 
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credits to transition to 10th grade. Shepherd Hill continues to see challenges with transitioning 
from grade 8 to the HS. 
 
At the elementary level, the data is showing some recovery from COVID and the District is 
starting to see the benefits of implementing high quality instructional materials through grade 
four, with year three of CKLA. The math data supports the needs to assess our current math 
program and the need for science at the elementary level. At the middle school level ELA 
continues to show the District needs high quality instructional materials in this area with 
proficiency hovering around 40%. 
 
Both the data for ELA and math at the high school suggests that we need to look at core 
classroom instruction, instructional materials and the need for standardized assessment in 
both ELA and math that can identify students who are struggling and may need more support. 
We also need to attract some more enrollments into AP classes as that has been declining. 
 
For subgroups, the District is not meeting the needs of our most academically challenged 
students, particularly our students with disabilities. 
 
Going forward, the plan will focus on the following: 
 

1) Common Vision and Pedagogical Alignment  
2) High Quality Instructional Materials 
3) Inclusivity 
4) Professional Development 

 
M. Chickering and C. Carmignani spoke to the need of providing parent tools for helping 
children with homework when books are no longer part of the homework curriculum.  
 
Student Representative, Sofia Poplawski, spoke to the concern that teachers are not as willing 
to break from the curriculum that that have been using and seen success with.  Kelly True 
agreed but also spoke that success in a silo is not the same as success that builds all the way 
through, which is where we are lacking.  Sofia Poplawski asked how to address these changes 
with the more tenured teachers. Kelly True will continue to push the data, provide 
administrative/peer support and professional development for all teachers to reengage the 
staff.  Sofia Poplawski provided feedback that many students have noted that certain AP 
classes may have a reputation for being an easier class and therefore may impact the data for 
those that are not proficient.   
 
J. Costello questioned the subgroups for special education and asked about additional 
resources such as TeachTown. Kelly True spoke to the early stages of TeachTown and that it is 
not fully implemented at this time. She also spoke to seeing more inclusion, moving more kids 
into a classroom, educating kids together, using universally designed instruction to make 
learning accessible to students, which has a positive impact for all levels of the classroom. C. 
Carmignani questioned if this data mirrors what we see in Dibbles and other standardized 
testing and if we have the ability to break it down to subgroups.  Kelly True spoke the 
differences in the tests and what data is available.  MCAS is testing reading comprehension, 
whereas a Dibbles tests your ability to read (phonemic awareness). The data does show that 
teaching children how to read is very strong.   
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C. Carmignani wanted to note that this was not part of the scope of the Acting Assistant 
Superintendent and appreciates all Kelly True’s efforts.  
 

D. Presentation of Superintendent’s Evaluation – Steven Lamarche 

Superintendent Lamarche spoke to some highlights of his 2024 Superintendent Evaluation for 
the following goals: 
 
Goal #1 - Throughout the 2023-2024 school year, I will focus the district, along with the Acting 
Assistant Superintendent/Principal, on the continued implementation of High-Quality 
Instructional Materials (HQIM) in (K-4) Common Knowledge Language Arts, (6-8) mathematics 
and middle school science Open Sci Ed, (5-8) English Language Arts and history, and (9-12) on 
data-informed areas of need. This work will ensure grant compliance, and will also ensure that 
teachers receive the necessary, ongoing professional development opportunities and voice in 
the decision-making process. 
 
Goal #2 - Throughout the 2023-2024 school year, I will guide district and building leaders to 
work with their respective staff to create a cohesive Multi-Tiered System of Supports (MTSS), 
which will better facilitate interventions for students K-12. This work will be prioritized 
throughout this year's administrative council meetings. 
 
Goal #3 - Throughout the 2023-2024 school year, I will collaborate with district and building 
leaders and the School Committee to reestablish a multi-year Capital Outlay/Safety plan for 
the communities of Dudley and Charlton in order to address the critical needs of the district's 
aging facilities. This goal will include increasing community awareness and support for 
upcoming capital initiatives. 
 
Goal #4 - Throughout the 2023-2024 school year, I will work to strengthen the professional 
culture of the district leadership team, while building capacity in school and district leaders 
through administrator-specific professional development. Working collaboratively with the 
leadership team, we will establish management and oversight efficiencies in the areas 
previously under the purview of the Assistant Superintendent, including but not limited to, 
annual Civil Rights Data Collection, Vector, Frontline, Pearson Access Next, Mandatory 
Trainings, Field-Based Curriculum Experiences, Educator Evaluation System, Induction/Mentor 
Program, Homeschooling, Title IX, Title VI, Equal Education Opportunity, and State and federal 
Title I, IIA, IV, IDEA, and ESSER-III grants. 
 
The Full Superintendent’s Evaluation can be found in the 4/24/24 School Committee Meeting 
Packet on dcrsd.org/about-dcrsd/school-committee/upcoming-meeting-agendas. 

   
C. Carmignani spoke to the evaluation process and will share the evaluation form for the rest 
of the School Committee. It will need to be completed by Friday, May 3, 2024 and will be 
presented at the next School Committee meeting.  
 

E. Town of Charlton Fire Department Substation – Town Administrator Andrew Golas 

Town Administrator Andrew Golas was present to answer questions from the school 
committee. 
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K. Szela asked how tonight’s presentation was received. The audience was small with 12 
attendees and they are going to continue pushing their information through all public 
information channels.  
 
J. Costello asked if proximity close to schools and within a neighborhood would trigger any 
trauma with alarms that may go off as needed.  There has been regular attendance from direct 
neighbors that do not want to see a negative impact, all of which have been invited to the 
station to see what a normal response looks like and any ancillary sounds, which are primarily 
contained within the building.   Sirens are primarily used to alert traffic and not necessary to 
leave the station. 
 
C. Panczyk questioned if a traffic study was conducted, particularly for school dismissal and 
arrival times.  As this is not a highway and is more of a country road, appropriate signage 
including a school zone reducing traffic speeds during traffic times to the 20 mile per hour 
flashing and signage alerting people that there's a fire station ahead would be good signage to 
help support traffic awareness. 
 
The Town of Charlton Fire Department Substation will be on the agenda for the next meeting 
for a recommendation or a motion to enter into some type of work with the DCRSD. 
 
 

F. Resolution for a Purchasing Card (P-Card) – Camie Lamica 

Treasurer Camie Lamica spoke to a Resolution to Authorize Issuance of an Individual 
Procurement Card (P-Card) with the Bank of Montreal and is requesting the School Committee 
approve this resolution so that purchase operations are more efficient in the business office. It 
is recommended, at this time, only two cards be issued: one authorized to the Treasurer and 
the other card issued to the purchasing position in the Business Office. The card would not be 
provided to any other school staff members to make the purchases themselves. 
 
K. Szela asked about the maximum limit to the card. Camie Lamica confirmed that the business 
office sets the limit for daily and monthly transactions.  If an employee wants to make a 
purchase, they would have to put in a requisition and get it approved by a supervisor. It then 
comes to the business office where funds are validated by the appropriate budget line items 
and then purchased from the business office via the p-card.  
 
J. Dell’Ovo asked what was the decision to go with Bank of Montreal and it was confirmed that 
this is the only bank that they have seen that offers this service.  
 
C. Carmignani asked about travel and it was confirmed that these cards will not be allowed to 
travel and will remain locked in the District Office.  

 
A motion by J. Costello, second by N. Enberg to accept the resolution to Authorize Issuance of 
an Individual Procurement Card (P-Card) with the Bank of Montreal was approved 
unanimously. 
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RESOLUTION AUTHORIZING ISSUANCE Of INDIVIDUAL PROCUREMENT CARDS 
 
WHEREAS, the School Committee of the Dudley Charlton Regional School District has the authority to enter into an 
agreement with the Bank of Montreal for purchasing cards; 
 
NOW, THEREFORE, BE IT RESOLVED by the Dudley Charlton Regional School District School Committee that the 
District Treasurer is authorized to enter into an Agreement with the Bank of Montreal to secure Procurement 
Cards for each authorized employee of the regional school district under such terms and conditions as approved by 
the School Committee. The School Committee further authorizes the District Treasurer to execute a p-Card 
program agreement 
on its behalf. 

 
C. Carmignani – Yes  J. Costello – Yes 
M. Chickering – Yes   C. Panczyk– Yes 
J. Dell’ Ovo – Yes   N. Enberg – Yes 
K. Szela – Yes  

 
 

X.   Adjourn 

A motion by J. Costello, second K. Szela to adjourn the meeting at 8:30 PM was passed 
unanimously. 
 

C. Carmignani – Yes  J. Costello – Yes 
M. Chickering – Yes   C. Panczyk– Yes 
J. Dell’ Ovo – Yes   N. Enberg – Yes 
K. Szela – Yes  

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the 

extent permitted by law. The School Committee may vote on all items listed on this agenda. 
 

 

“…to advance the knowledge and well-being of our children and our community.”  

 

 

 
 

2023-2024 School Committee Goals 
 

Fiscal Responsibility 
 

● The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional 
High School. 
● The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to 
ensure a sustainable budget for FY25. 
● The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community 
members and will educate the constituents on all aspects of the budget development process. 
● The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year. 
 

Enhance Educational Excellence 
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● The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational 
experience for all students. 
● The Dudley-Charlton School Committee will ensure that students have access to modern equipment and 
technologies. 
 

Enhance Community Outreach and Stakeholder Engagement 
 

● The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working 
relationships with local boards and expanding our presence at school and community events. 
● The Dudley-Charlton School Committee will continue to provide opportunities for all stakeholders to be cognizant 
of the resources available to our students and families within the district, as well as any major initiatives within the 
District. 

 

 

Next Meeting Dates   
 

School Committee Meeting:  Wednesday, May 8, 2024, 6:30 PM Charlton Middle School 

Budget and Finance Subcommittee: TBD – Video Conference 

Policy Review Subcommittee: Wednesday, May 8, 2024, 9:30 AM – District Office 

Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference  

Capital Outlay/Safety Subcommittee: Wednesday, May 15, 2024, 3:00 PM – Video Conference  

 
 

Anticipated Future Agenda Items: Superintendent’s Evaluation (May), School Councils (May), SEPAC 
(May), Student Handbooks (May), Architectural Review (May), Education Resource Strategies [ERS] 
Report (June), School Committee Reorganization (June), Superintendent’s Contract (June) 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, April 24, 2024, at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

Agenda 

 

I. Call Meeting to Order  

II. Pledge of Allegiance 

III. Moment of Silence 

IV. Consent Agenda Items  

a. Approval of the Warrant (Voucher #) 
b. Approval of Minutes Regular Meeting – April 10, 2024 
c. Approval of Minutes Executive Session – April 10, 2024 
d. Approval of Minutes Special Meeting – April 9, 2024 
e. Approval of Out of State Field Trip (Policy IJOA) – #431 Granby, CT  
f. Approval of Out of State/Overnight Field Trip (Policy IJOA) - #434 Washington, DC 
g. Acceptance of a foreign exchange student (Policy JF)  - SHRHS  

 
V. Communications 

VI. Student Representative Report – Sofia Poplawski 

VII. Superintendent’s Report 

VIII. Public Comment 

IX. New Business  
 

A. Update Fiscal Year 2025  

B. Update DCRSD Fees (preschool, athletics, SHRHS parking)  

C. Student Achievement Report – Acting Assistant Superintendent/DES Principal Kelly True 

D. Presentation of Superintendent’s Evaluation – Steven Lamarche 

E. Town of Charlton Fire Department Substation – Town Administrator Andrew Golas 

F. Resolution for a Purchasing Card (P-Card) – Camie Lamica 
 

X.   Adjourn 

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the 

extent permitted by law. The School Committee may vote on all items listed on this agenda. 
 

 

“…to advance the knowledge and well-being of our children and our community.”  
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2023-2024 School Committee Goals 
 
Fiscal Responsibility 
 

● The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional 
High School. 
● The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to 
ensure a sustainable budget for FY25. 
● The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community 
members and will educate the constituents on all aspects of the budget development process. 
● The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year. 
 

Enhance Educational Excellence 
 

● The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational 
experience for all students. 
● The Dudley-Charlton School Committee will ensure that students have access to modern equipment and 
technologies. 
 

Enhance Community Outreach and Stakeholder Engagement 
 

● The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working 
relationships with local boards and expanding our presence at school and community events. 
● The Dudley-Charlton School Committee will continue to provide opportunities for all stakeholders to be cognizant 
of the resources available to our students and families within the district, as well as any major initiatives within the 
District. 

 
 
Next Meeting Dates   

 
School Committee Meeting:  Wednesday, May 8, 2024, 6:30 PM Charlton Middle School 
Budget and Finance Subcommittee: TBD – Video Conference 
Policy Review Subcommittee: May 8, 9:30 AM – District Office 
Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference  
Capital Outlay/Safety Subcommittee: Wednesday, May 15, 2024, 3:00 PM – Video Conference  

 
 

Anticipated Future Agenda Items: Superintendent’s Evaluation (May), School Councils (May), SEPAC 
(May), Student Handbooks (May), Architectural Review (May), Education Resource Strategies [ERS] 
Report (June), School Committee Reorganization (June), Superintendent’s Contract (June) 
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District Office, DCRSD <districtoffice@dcrsd.org>

Request #431 Complete
1 message

Form Approvals <districtoffice@dcrsd.org> Mon, Apr 8, 2024 at 2:16 PM
Reply-To: mfournier@dcrsd.org
To: districtoffice@dcrsd.org

REQUEST #431 | APR 08, 2024

Field Trip/Event Form - Day Trips (In or
Out of State)

The request is now complete.

Approval history Complete

Approved by smonette@dcrsd.org

Approved by slamarche@dcrsd.org

Copy Sent to districtoffice@dcrsd.org

Copy Sent to eglenn@dcrsd.org

Copy Sent to aclarke@dcrsd.org

Approved by landre@dcrsd.org

Requestor: mfournier@dcrsd.org

School: CMS

Lead teacher requesting: Fournier/Dyson

Grade/group: 8

Field trip/event title: 8th Grade EOY Class Trip

Address/destination of field trip/event: 311 N. Granby Rd. (Rt. 189), North Granby,

CT 06060

Location contact/telephone number: (860) 653-3552

https://us.formapprovals.com/track/1HNBqk0ocZjqVwF14klPXZ7DIa9Dxm5BMFWAcSgcdnnU/2_ABaOnudRJxQ0LuMxq_UFDfmozSG5UlXDNKcmL6iicK8rvRF8inzz7y6Xh43zk-fatcRb_Tg/db35f7/?sent=1712600189079
mailto:mfournier@dcrsd.org
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As a result of selecting this field-based curriculum
experience or event, how will your students benefit and what

will your students know and be able to do as a result?:

Students will enjoy a day of bonding as the
outgoing CMS class of 2023 as they depart

to various high schools in the area.
Students will take part in art activities,

physical wellness activities, and
socialization.

What are your student followup activities or lessons?: Students will design a "Day @ High

Meadows" Google Slide Presentation.

Field trip/event date: Jun 06, 2024

Departure time: 8:00 AM

Return time: 4:30 PM

Number of students: 165

Number of chaperones/adults: 11

List the names of all chaperones/adults attending: Carlson, Coakley, Fitzgerald, Fournier,
Sinico, Bolio, Crowe, Dyson, Hunt,

Hackenson, Kemp, Sousa, Pierkarczyk,
Rogalski

Are substitutes required?: No

Number of substitutes required: 0

Do all chaperones have an up-to-date CORI completed by

the DCRSD?:

Yes

Two weeks prior to the event/field-trip, the Special

Education Coordinator must receive a list of attending
students. The Special Education Coordinator will review the
needs of students with disabilities and identify

accommodations or supports that may be needed to ensure
each student can access and participate in the planned

activities.:

Understood

Did your school nurse review a preliminary list of attending
students?:

Yes

You are required to present your school nurse with a
complete list of attendees two weeks prior to departure.:

Understood

Funding Source: Students/Caregivers, PTO

Total cost of the field-trip/event including transportation: 8640

Per student cost: 50
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Additional information: n/a

This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are receiving

this email because you are a workflow participant of this request. Your form administrator is
districtoffice@dcrsd.org

https://formapprovals.com/
mailto:districtoffice@dcrsd.org
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District Office, DCRSD <districtoffice@dcrsd.org>

Request #434 for your review
1 message

Form Approvals <districtoffice@dcrsd.org> Wed, Apr 10, 2024 at 1:02 PM
To: districtoffice@dcrsd.org

REQUEST #434 | RECIPIENTS: 3 of 6 | APR 10, 2024

Field Trip/Event Form - Day Trips (In or
Out of State)

You have been requested to review the following:

Requestor: jdyson@dcrsd.org

School: CMS

Lead teacher requesting: Jon Dyson

Grade/group: Charlton Middle School 8th Grade

Field trip/event title: Charlton Middle School 8th Grade Washington D.C Trip

Address/destination of field trip/event: Washington D.C

Location contact/telephone number: 866-273-2500

As a result of selecting this field-based

curriculum experience or event, how will
your students benefit and what will your
students know and be able to do as a

result?:

Traveling to Washington D.C. offers students a multitude of

benefits, including civic education through first hand
exposure to government institutions, a deeper understanding
of American history through visits to monuments and

museums, and cultural exposure that fosters appreciation for
diversity. Exploring the city encourages critical thinking as

students analyze political and social issues, while also
developing teamwork, independence, and communication
skills through planning and navigating their surroundings.

These experiences create lasting memories and inspire
continued learning beyond the trip, making it a transformative

educational opportunity for students.

https://us.formapprovals.com/track/1HNBqk0ocZjqVwF14klPXZ7DIa9Dxm5BMFWAcSgcdnnU/2_ABaOnucfUBNA9DxTiPLn-_hHegSuIE3UBC2R1qC--wBbG8NSyNG3D0wBAW4krL7kZ-9_MQ0/106214/?sent=1712768538161
mailto:jdyson@dcrsd.org
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What are your student followup activities
or lessons?:

Students will complete a cross curriculum projects when they
return from the trip.

Field trip/event date: Oct 21, 2024

Departure time: 7:30 AM

Return time: 9:30 PM

Number of students: 150

Number of chaperones/adults: 15

List the names of all chaperones/adults
attending:

To be determined.

Are substitutes required?: Yes

Number of substitutes required: 2

Do all chaperones have an up-to-date

CORI completed by the DCRSD?:

Yes

Two weeks prior to the event/field-trip, the
Special Education Coordinator must

receive a list of attending students. The
Special Education Coordinator will review

the needs of students with disabilities and
identify accommodations or supports that
may be needed to ensure each student

can access and participate in the planned
activities.:

Understood

Did your school nurse review a
preliminary list of attending students?:

Yes

You are required to present your school

nurse with a complete list of attendees
two weeks prior to departure.:

Understood

Funding Source: Students/Caregivers

Total cost of the field-trip/event including
transportation:

1

Per student cost: $1,048

Additional information: Tentative trip dates are 10/21/24-10/24/24

Total cost and total number of students will be determined as
they sign up for the trip. Chaperones and substitute teacher
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numbers will also be determined when number of students
attending the field trip is finalized.

Approval history In progress

Approved by smonette@dcrsd.org

Approved by slamarche@dcrsd.org

Copy Sent to districtoffice@dcrsd.org

Copy Sent to eglenn@dcrsd.org

Copy Sent to aclarke@dcrsd.org

This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are receiving
this email because you are a workflow participant of this request. Your form administrator is

districtoffice@dcrsd.org

https://formapprovals.com/
mailto:districtoffice@dcrsd.org


Dear Selection Committee, 
 
It is with great pleasure that I write this letter of recommendation for Giulia Vianello. 
 
Having taught Giulia for three years, I can confidently attest to her brilliant qualities. Not only am I her 
physics teacher, but I also serve as the class coordinator, affording me a comprehensive understanding 
of her academic and personal development. 
 
Throughout her time under my guidance, Giulia has consistently demonstrated diligence and precision 
in her work, yielding commendable results. Notably, she has exhibited substantial growth both 
academically and personally, confronting challenges with resilience and leveraging her considerable 
talents, which she sometimes undervalues. 
 
Beyond her academic prowess, Giulia possesses commendable interpersonal skills. She fosters positive 
relationships with peers and teachers alike, excelling in collaborative environments by embracing 
diverse perspectives while advocating for her own with tenacity. 
 
Giulia's enthusiasm for life and for learning is palpable, as evidenced by her enthusiastic participation 
in various school initiatives. I particularly highlight her involvement in the Nuclear Physics Competition. 
The contest was aimed at secondary school students from all over Europe, who were asked to prepare 
an informative video about nuclear physics. Giulia and a classmate produced an award-winning 
video—an accomplishment reflective of her dedication and creativity 
(https://www.youtube.com/watch?v=yV-c-KVN73U&t=3s&ab_channel=ENENAssociation) 
 
During the subsequent conference in Budapest, organized by Enen+, I had the opportunity to witness 
Giulia's passion for science and her adeptness at forging connections with peers from across Europe. 
 
Importantly, Giulia harbors a longstanding desire to experience studying abroad—a testament to her 
global perspective and dedication to personal growth. 
 
In summary, I wholeheartedly endorse Giulia's application to your institution, confident that she will 
enrich your academic community as she has ours. Her blend of academic qualities, interpersonal skills, 
and ambition make her an invaluable asset wherever she goes. 
 
Please do not hesitate to reach out if you require further information. 
 
Sincerely, 
 
Martina Ghigliazza 
Physics Teacher and Class Coordinator 
martina.ghigliazza@iiscuriesraffa.it 
+39 3403426098 

 

https://www.youtube.com/watch?v=yV-c-KVN73U&t=3s&ab_channel=ENENAssociation
mailto:martina.ghigliazza@iiscuriesraffa.it








FY24 FY25 $ Change % Change

DCRSD 58,321,624$           59,885,638$           1,564,014$         2.68%

Charlton (53.29%)

Minimum 12,737,269             13,953,628            1,216,359            9.55%

Transportation 898,862                   1,116,704               217,842               24.24%

Additional 3,092,951               3,148,490               55,539                 1.80%

Subtotal Operating 16,729,082             18,218,822             1,489,740            8.91%

Capital -                            

Sewer Charges 25,776                     25,776                     -                            

Shepherd Hill Field (Debt Excl) 83,023                     68,904                     (14,119)                

Sept. 2022 Capital (Voluntary) 1,500,000               -                                (1,500,000)          

Sept. 2022 Capital - BAN Interest/Bond -                                272,467                   272,467               

Subtotal Capital 1,608,799               367,147                   (1,241,652)          -77.18%

Total Assessment - Charlton FY25 18,337,881             18,585,969             248,088               1.35%

Dudley (46.71%)

Minimum 7,409,875               8,077,755              667,880               9.01%

Transportation 774,997                   978,819                   203,822               26.30%

Additional 2,666,734               2,759,729               92,995                 3.49%

Subtotal Operating 10,851,606             11,816,303             964,697               8.89%

Capital

Sewer Charges 9,224                       9,224                       -                            

Shepherd Hill Field (Debt Excl) 77,161                     64,039                     (13,122)                

Sept. 2022 Capital - BAN Interest/Bond -                                351,313                   351,313               

Subtotal Capital 86,385                     424,576                   338,191               391.49%

Total Assessment - Dudley - FY25 10,937,991             12,240,879             1,302,888            11.91%

Total Assessment 29,275,872            30,826,848            1,550,976           5.30%

FY25 Budget - VERSION 2      4/24/24

Assessments



Revenue Budget

Operating Budget 54,564,789         

Ch 70 25,328,187             

E&D - Recurring 1,097,000               

E&D - One Time

Charlton - Minimum 13,953,628             

Dudley - Minimum 8,077,755               

Medicaid and Charter Reimb 200,000                   

53.29% Charlton - Additional 3,148,490               

46.71% Dudley - Additional 2,759,729               

54,564,789             -                                54,564,789         

Transportation 4,526,432            

State Reimb. 2,430,909               

District Reserve Transportation

District Reserve Transportation - Add'l

53.29% Charlton 1,116,704               

46.71% Dudley 978,819                   

4,526,432               -                                4,526,432            

Capital

Offset - Sewer Charge Reserve

Offset - Field Project Premiums 2,694                       

Charlton - Feasibility Study

Dudley-Feasibility Study

Charlton - Sept. 2022 Capital 272,467                   

Dudley- Sept. 2022 Capital 351,313                   

Charlton - Debt 68,904                     

Charlton - Sewer 25,776                     

Dudley - Debt 64,039                     

Dudley - Sewer 9,224                       

794,417                   -                                794,417               

Total Budget Request 59,885,638         



Athletics* Parking Preschool**

2004 100 100 500

2005 100 100 500

2006 100 100 550

2007 100 100 550

2008 100 100 600

2009 100 100 600

2010 100 100 600

2011 100 100 600

2012 100 100 600

2013 150 100 800

2014 150 100 800

2015 150 100 800

2016 150 100 800

2017 150 150 800

2018 150 200 1000

2019 150 200 1000

2020 150 200 1000

2021 150 200 1000

2022 150 200 1000

2023 150 200 1000

*$500 Maximum (per family, per year) 

**Two half-days

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

STUDENT FEES HISTORY



2023-20242023-2024

Kelly True, Acting Assistant Superintendent

StudentStudent
AchievementAchievement
ReportReport  
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District Achievement and Growth-ELADistrict Achievement and Growth-ELA



District Achievement and Growth-ELADistrict Achievement and Growth-ELA
Immediate Impressions

Achievement has been inconsistent
over the past 5 years 
Scores range from high 30s to low
60s in any given year with the
exception of grade 4 in 18-19 which
had 66% of students score
proficient
Almost all grades spiked in 18-19
with the exception of 5 and 8
Over the last 5 years, nearly half of
our students were considered not
to be proficient at every grade level 
Every grade dropped after COVID,
however, we see an uptick at the
Elementary level while Secondary
has remained in decline 



District Achievement and Growth-MathDistrict Achievement and Growth-Math  



District Achievement and Growth-MathDistrict Achievement and Growth-Math  
Immediate Impressions

Achievement has been inconsistent
over the past 5 years 
Scores range from high 20s to low
60s in any given year with most
scores post COVID in the range of
30% 
Grade 3 continues to decline while
all other grades have had mild
recovery after COVID
Over the last 5 years, nearly half of
our students were considered not to
be proficient at every grade level 
Based on the 22-23 results, in
general, 60% of students are not
meeting proficiency in math with the
exception of current grade 5
students. 



District Achievement and Growth-ScienceDistrict Achievement and Growth-Science  



District Achievement and Growth-ScienceDistrict Achievement and Growth-Science  
Immediate Impressions

Achievement has been inconsistent
over the past 5 years 
Scores range from mid 30s to high 50s
in any given year with most scores
hovering around 40% with the
exception of Biology in the past school
year
Only 3% of students taking the Physics
MCAS were proficient in 22-23 
Over the last 5 years, nearly half of our
students were considered not to be
proficient at every grade level with the
exception of Biology, in 22-23, where
only 35% of students were considered
not be proficient  



District Achievement and Growth-SubgroupsDistrict Achievement and Growth-Subgroups  

English 
Language Arts



District Achievement and Growth-Subgroups 22-23District Achievement and Growth-Subgroups 22-23

Immediate Impressions All subgroups consistently perform below the aggregate in every grade
Low income students perform more closely to the aggregrate than ML students and
Students with Disabilities (SWD) 
With the exception of Grade 3, SWD perform significantly lower than the aggregate at
every grade level with the largest discrepancy in grade 4
With the exception of grade 3, where 24% of our SWD were meeting with proficiency, on
average, less than 10% (13% in grade 5 and 16% in grade 10) of SWD are meeting with
success at this time. 



District Achievement and Growth-Subgroups 22-23District Achievement and Growth-Subgroups 22-23  

Immediate Impressions All subgroups consistently perform below the aggregate in every grade
Low income students perform more closely to the aggregrate than ML students and
Students with Disabilities (SWD).*It is to be noted that grade 4 had 38% of ML students
meet with proficiency.
Students with Disabilities performed significantly lower than the aggregate at every
grade level with the largest discrepancy in grade 4 (59% to 17%)
4th grade has the highest discrepancy, however it also has the highest proficiency rate 

       at 17% .   8th grade has the lowest proficieny rate at just 4% for SWD. 



Shepherd Hill Advanced Placement 22-23 and Retention 23-24Shepherd Hill Advanced Placement 22-23 and Retention 23-24

Immediate Impressions
Decreased enrollment in AP classes over a 5
year span
5% reduction in the amount of qualifying
scores
64% of students taking AP classes are
considered proficient 
About 1/3 of students taking AP classes are
not meeting with a qualified score
Scores have stayed pretty consistent,
hovering in the 60% range for qualifying
scores 
Retention or loss of credits in grade 9 is the
highest.  SHRHS continues to see challenges
with transitioning from grade 8 to the HS 



01.

02.

03.

BrainstormingBrainstorming

About our current

programming?

What is this data telling us?What is this data telling us?  

CurrentCurrent
Programming atProgramming at

ElementaryElementary
The data for elementary ELA shows that we are

beginning to see recovery from COVID  and the

benefits of our HQIM implementation through grade

4.

The math data supports the need to assess our

current Math program at the elementary level.  While

Envisions scores well on EdReports, it may not be

meeting the needs of the students in DCRSD as

evidenced by over 50% of students in grades 3 and 5

not meeting proficiency.

CureentCureent
Programming atProgramming at
the Middle Levelthe Middle Level  

The data for middle school ELA shows the need for HQIM in

this area with proficiency hovering around 40% of students.  

In Math, we have not yet begun to see the benefits of our

HQIM implementation.  We are hoping to have more of an

impact on the 24-25 MCAS after intensive PD in 23-24. 

In Science, the lack of efficient programming at the

elementary level shows, with just 36% of students meeting

or exceeding expectations by grade 5.  By grade 8, we have

42% of students meeting or exceeding, however we have just

begun our HQIM implementation in 23-34. 

CurrentCurrent
Programming atProgramming at

the HS Levelthe HS Level
The current data for both ELA and Math at the High

School suggest the need to look at core class instruction

and instructional materials with just 50% of students

showing proficiency in both of these areas.   The data also

suggests the need for a standardized assessment in both

ELA and Math that can identify students who are

struggling and may need more support.  Students in

Biology made incredible progress this year, especially

when being compared to 21-22 - 44%-65%.  We need to

attract more enrollment into AP classes and also need to

address the transition issues from grade 8 to grade 9.

SubgroupsSubgroups
We. Need. To. Do. Better!

The data for our subgroup populations shows that we are

not meeting the needs of our most academically challenged

students, particularly our Students with Disabilities.

The data also shows that our Multi-Lingual Students at the

elementary level are typically being graduated from the

program by grade 5, after meeting with language proficiency

on the ACCESS test which is great news. 

Our low socioeconomic students are the highest performing

of our subgroups but more work needs to be done in

identifying this group of students and ensuring they have

the supports they need starting in Kindergarten. 

About our current students? 

About our subgroup

populations? 



So Where Do
We Go From

Here?



01.

02.

03.

04.

The PlanThe Plan

High Quality Instructional Materials
Let’s start rowing in the same direction!  The district is moving toward

more cohesive alignment within and across buildings.  The focus will be:

ELA at Middle Levels

Math and Science at Elementary

High School Core Courses 

Common Vision and Pedagogical Alignment 
Create a shared academic vision on which all decisions will be

made 

Collectively embrace a student centered approach to teaching and

learning at all grade levels

Inclusivity
In our quest to align pedagogy and create a vision, we also need to

embrace the idea of inclusion and that all children can learn if given the

right supports to do so -alongside their peers.   This work will include

elements of:

Universally Designed Instruction

Inclusive Practice from the DESE Guidelines

Consultation on programming and Least Restrictive Environment 

Professional Development
All aspects of the plan require professional development every step of the way.  

We need to reimagine how we organize our professional development and 

offer multiple pathways to the same destinations throughout the year, not

 just on PD days. 



Questions?









































“…to advance the knowledge and well being of our children and our community.” 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

Steven M. Lamarche 
Superintendent of Schools 

 

Catherine Lamica 
Interim Business Services 

 

 
68 Dudley-Oxford Road 

Dudley, Massachusetts 01571 

P - 508-943-6888 

F - 508-943-1077 

www.dcrsd.org 

Heather Harriman 
Director, Pupil Personnel Services  

 

Kelly True 
Acting Assistant Superintendent for Teaching 

and Learning 

  

 

 

 
April 22, 2024 

TO:  Members of the School Committee 
 
FROM:  Camie Lamica, District Treasurer 
 
SUBJECT: P-CARD RESOLUTION  
 

Attached you will find a Resolution to Authorize Issuance of an Individual Procurement Card (P-Card) 

with the Bank of Montreal. I am requesting the School Committee approve this resolution so that I may 

make purchase operations more efficient in the business office. 

Bank of Montreal (BMO) has provided p-card services through the Massachusetts Association of 

Business Officials (Masbo) for many years as well as nationally through ASBO. Many municipalities and 

school districts in Massachusetts participate in this program. I have had this p-card service in previous 

districts when I worked as a Business Administrator.  

The BMO card is similar to the district having a Home Depot credit card.  There are a number of limited 

purchases that can be made and charged to the card rather than employees making the purchase on 

their own personal card and waiting for reimbursement. Some vendors do not accept a purchase order 

and allow the district to pay from an invoice at a later date such as hotels, airline tickets, online 

purchases for zoom subscriptions for instance, etc. The district would also earn a cash rebate for every 

purchase made. 

I would recommend, at this time, only two cards be issued: one authorized to the Treasurer and the 

other card issued to the purchasing position in the Business Office. All purchases to be made would still 

require submission of a requisition by the requester and an approved purchase order prior to the 

purchase being made.  The purchasing office would then be able to make the direct/online arrangement 

to utilize the card as payment.  The card would not be provided to any other school staff members to 

make the purchases themselves. In this way, the district would reduce the number of reimbursements 

to be made to employees because certain purchases needed to be made by credit card only and 

personal cards were the only option. It is important that employees are not asked to make business 

purchases on their personal accounts and then wait for reimbursement. 

I have enclosed the current school committee policy DJ regarding expenditure. This policy in part, states 

“school purchases will be made only using district purchase orders approved for issuance by the 

appropriate administrator...”. I strongly agree purchase orders approved should continue to be our 

policy in the district to insure financial control. Approving the use of the p-card would not eliminate the 

purchase order requirement. 

http://www.dcrsd.org/


“…to advance the knowledge and well being of our children and our community.” 

Lastly, I believe, in addition to a policy, it is important to have a procedure manual detailing the 

expectations of how the card must be implemented. I have enclosed a draft copy I would like to put into 

practice when the Committee approves the p-card resolution and I have incorporated the school 

committee policy in that manual. 

 

 



RESOLUTION AUTHORIZING ISSUANCE 

Of 

INDIVIDUAL PROCUREMENT CARDS 

 

 

WHEREAS, the School Committee of the Dudley Charlton Regional School District has the authority to 

enter into an agreement with the Bank of Montreal for purchasing cards;  

 

NOW, THEREFORE, BE IT RESOLVED by the Dudley Charlton Regional School District School Committee 

that the District Treasurer is authorized to enter into an Agreement with the Bank of Montreal to secure 

Procurement Cards for each authorized employee of the regional school district under such terms and 

conditions as approved by the School Committee. 

 

The School Committee further authorizes the District Treasurer to execute a p-Card program agreement 

on its behalf. 

 

Approved this _____________________________day of ____________________2024. 

 

Ayes_____ 

 

Nays_____ 

 

Chairperson_____________________________________________________________ 

 

Date_____________________________________ 
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