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Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan
(LCAP) follow the template.

Local Educational Agency
(LEA) Name

Contact Name and Title Email and Phone

Middletown Unified
Thad Owens 
Superintendent

thad.owens@middletownusd.
org 
7079874100

Plan Summary 2022-23
General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as
applicable to the LEA.

Middletown USD has its origins in 1919 with what was a one-building schoolhouse. Approximately 
1,479 students attend Middletown USD from the town of Middletown and the surrounding communities 
of Cobb Mountain and Hidden Valley Lake. MUSD has five schools whose geographic area 
encompasses communities clustered along Highways 29 and 175 in Lake County. In addition to the 
surrounding area, we have a thriving school community represented by almost 100 years of tradition.  

Reflecting on the community,  
MUSD enjoys a parental community that actively participates in school functions and events. 
Community service clubs are actively involved with our students' success, providing scholarships, 
monetary assistance for programs and facilities, and human resources to help run the programs. The 
local community service organizations are active and supportive of the District and its endeavors. 

Middletown Unified School District Mission: 
The Middletown Unified School District is committed to creating a community of knowledgeable and 
responsible, lifelong learners through challenging learning experiences and mastery of a standards-
based curriculum.   

Core values include: 
Student Centered: We value cultivating the unique potential of every child ensuring a productive life 
after high school. 
Integrity:  We value truth and honesty in every personal interaction throughout the District. 
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Engagement:  We value learning and teaching that engages and enriches all students.  We value the 
highest quality staff that can instill the love of learning in all students. 
Partnership:  We value strong parent, school and community partnerships including respectful and 
timely two-way communication between home and school. 
Respect:  We value providing a safe and supportive environment for all students.

Reflections: Successes

A description of successes and/or progress based on a review of the California School Dashboard
(Dashboard) and local data.

As the most recent CA School Dashboard is for the 2018-19 school year, reflections on successes for 
the 2021-22 school year are based on local data. 

Middletown Unified School District is a high achieving school district in Lake County based on results 
from the California Assessment of Student Performance and Progress. We currently have an 
outstanding graduation rate of 92.6% compared to the statewide average of 87.7%, Multi Tiered 
Systems of Support have been implemented at a high level at all sites, which has helped to keep overall 
suspension and expulsion rates at low levels.  

Every school site in Middletown USD has an effective Response to Intervention support process that 
meets the needs of our English Learners, Low Income students and Foster Youth. Middletown USD is 
proud of our partnership with the community we serve. Middletown USD engages stakeholders in the 
development and implementation of the Local Control Accountability Plan.  
Middletown High school has received 6 Year Accreditation from the Western Association of Schools and 
Colleges at our last WASC visit.  

As evidenced by outcomes for LCAP Goals 1, 2, 3, and 4, MUSD Local Dashboard Indicators show 
continued growth in all areas. Due to the suspension of the California School Dashboard for the 2019-
20 and 2020-21 school years, the 2021-22 Dashboard will reflect baseline data for the 2022-23 
Dashboard.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local
data, including any areas of low performance and significant performance gaps among student groups on
Dashboard indicators, and any steps taken to address those areas.

As the most recent CA School Dashboard is for the 2018-19 school year, reflections on identified areas 
of need for the 2021-22 school year are widely based on local data. 

Middletown Unified had 37.3% on the College/Career ready indicator on the California Dashboard in 
2019. There is a need to improve this area and several strategies were implemented to address this. 
The strategies include RTI (Response to Inventions) within the core classes, after school interventions, 
improved parent/guardian communications, and implementation of AVID at the high school level. In 
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addition, Middletown High School is working to increase both the number of AP classes offered and to 
increase the percentage of students passing their AP exams. 

There is a need to decrease the chronic absenteeism rate and several strategies were implemented. 
The strategies are a part of a Multi Tired System of Support and they include professional development 
in social-emotional learning, response to intervention at each site  and improved communication with 
the community. 

Goal 1: Engaged Teaching and Learning 
All students will achieve proficiency or better in ELA and Mathematics while receiving appropriate 
academic supports and a well-balanced course of study, including Career Technical Education. 
Input for Goal 1 Included: Have extra learning programs for gaps due to COVID-19, provide more hands 
on learning, hire quality teachers that will stay in our District, develop better connections between 
students and teachers, provide more student choice with their learning, provide more field trips; provide 
students time for resume, cover letter and letters of recommendation process, provide after school 
program focusing on college prep, college and career day programs, teach students about the college 
application process; ask students what they want to do later in life to figure out a college path. 

Goal 2 College and Career Readiness 
This goal provides actions and services to support robust programs that offer several pathways for 
students to navigate through elementary and secondary schools and graduate with the skills, 
experiences and knowledge to decide what post secondary route they choose to travel. Awareness, 
explorations and experience are all part of the College and Career readiness goal that provide student 
information to make good decisions for their future. 
This goal includes a focus on Avid, Advanced Placement, Dual Enrollment, CTE and A-G Completion 
Rate 

Goal 3: Positive Culture/Healthy Environment  
Middletown Unified School District believes that a safe and supportive learning environment promotes 
student achievement. Improving school climate as well as increasing parent and student engagement 
are  priorities for our district. The California Dashboard shows that our district has a chronic 
absenteeism rate of 6.7% and a suspension rate of 0.3%. There is a need to improve in both areas. 

Personnel: 
Counselors/Psychologists 
AmeriCorps 
Gaggle 
MTSS  

Goal 4: Improve Communication/Parent Engagement 
Middletown Unified believes that school to home communication is a critical part of a students ability to 
be successful. We will use a combination of tools and strategies to ensure that parent and community 
communication is strong. We will focus our communication strategies on the Remind App and the 
Apptegy App which will enhance our communication abilities.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Some Key Features of this year's LCAP include:   Professional development, training and 
implementation of a Multi-Tiered System of Supports District Wide. MTSS is a data-driven, problem 
solving framework to improve outcomes for all students. A solid MTSS framework relies on a continuum 
of evidence-based practices. In a Multi-Tiered System of Support, inclusive academic instruction, 
inclusive behavior instruction and inclusive social-emotional instruction are all areas of support.  

Initial implementation of AVID for high school students. Advancement Via Individual Determination 
(AVID) is a program designed to help close the opportunity gap by preparing students with high 
academic potential for college, careers and life. AVID works to align district goals to accelerate and 
enhance the work that is already happening. By teaching and reinforcing academic behaviors and 
higher level thinking skills, a culture of learners is developed. This culture is fostered by teaching 
students about organization, study skills, communication and self-advocacy. Ultimately, this cultural 
transformation results in improved engagement and success for all students.  

Expanded technology to support students and staff.  MUSD took great strides in expanding technology 
during the COVID pandemic to support distance learning. Building off that momentum, the focus will be 
on providing digital equity to all of our students and ensuring our staff have the technology resources 
needed to provide quality, engaging instruction to all students.  

Expanded meal offerings for students. 

Additionally the four focus areas of the Middletown Unified School District are Student Achievement, 
Technology, Student/Parent Support and District Stability. 

* Student Achievement: Action steps for Student Achievement, Response to Intervention, Career 
Technical Education, Common Core 
Implementation, AVID, and Professional Development. 

* Technology: Action steps that address software, hardware, and infrastructure that supports 21st 
Century teaching and learning in our 
classrooms. 

* Student/Parent Support: Action steps that address Positive Behavior Interventions and Supports 
(PBIS), Small Group Social Skills, and Counseling Services. 

* District Stability: Action steps that address leadership development, Basic Services, Recognizing 
Excellence and Recruitment.

Comprehensive Support and Improvement
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An LEA with a school or schools eligible for comprehensive support and improvement must respond to the
following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Leave Blank

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support
and improvement plans.

Leave Blank

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school
improvement.

Leave Blank

Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was
considered before finalizing the LCAP.

Educational Partner Group meetings were held from 11/10/21 to 2/21/22. Each meeting began with a 
brief description of the purpose and structure of the LCAP and the requirement for school districts to 
engage with Education Partner Groups for feedback regarding the LCAP. Each group was asked to 
provided feedback on the following questions: What are we doing well? What can we do to get better? 
Feedback from the Education Partner Group meetings was analyzed to look for trends in desired 
changes to the 2022-23 LCAP. The desired changes were prioritized by projecting the positive impact 
the suggested  
changes could make on achievement of the Middletown Unified Goals and on educational outcomes for 
unduplicated count students.  All families were invited to participate in our Educational Partner Group 
meetings, including our families with students with disabilities and English Learner families. 
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Dates of Meetings: 
11/10/21-District wide student meetings for LCAP input 
02/21/22-District wide parent meetings for LCAP input 
Week of 11/21-02/22 District wide Site Council Meetings

A summary of the feedback provided by specific educational partners.

A summary of feedback by Education Partner Group LCAP meeting participants include the following 
regarding the question, "What are we doing well?" Parents feel that Middletown unified staff care about 
the success and well-being of their students. They believe that this is a special place where families 
thrive due to the close knit community.  Both parents and Middletown Unified expressed their belief 
that communication has improved district wide and commended the district's improvement in 
communication with families.  Parents and staff commented on the Middletown Unified school facilities 
bond gaining momentum and getting some buildings up.  

A summary of feedback by Education Partner Group LCAP meeting participants include the following 
regarding the question, "What can we do to get better?" Middletown Unified parents and staff believe 
that we should extend some focus on the social and emotional well being of our students. The district 
needs to continue to pursue options for incentivizing teachers to choose MUSD when they are looking 
for a new teaching position and to stay with MUSD once they are hired.  Parents commented on their 
desire for an expanded Music Program. Middletown Unified staff believe that we can do more to support 
our pre-intern teachers, intern teachers, and teachers new to the profession.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Based on feedback received during the LCAP Education Partner Group meetings, Middletown Unified 
will continue to invest in the 2022-23 LCAP Goals and Actions that address the "What are we doing 
well?" and  "What can we do to get better?" questions. 
The 2022-23 LCAP will focus funding on triose areas identified as ongoing improvements and 
successes as well as those areas of need.

Goals and Actions
Goal

Goal # Description
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Goal 1

Engaging Teaching and Learning-Improving Student Achievement. All stu-
dents will achieve proficiency or better in ELA and Mathematics while receiv-
ing appropriate academic supports and a well-balanced course of study, in-
cluding Career Technical Education.

An explanation of why the LEA has developed this goal.

Analysis of current student achievement data indicates that on average the annual rate of proficiency is 
41% for ELA and 25% for Mathematics District wide. There is a need to improve student achievement. 
Based on the 2020 CAASPP scores, our English Learners progress rated at very low. There is a need 
to improve student achievement in this important sub-group. 
Career Technical Education continues to be a top priority for Middletown USD. There is a need to 
continue to expand opportunities in Career Technical Education for our students.

Measuring and Reporting Results

Metric # Baseline
Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for
2023-24

State Metric: % of
EL students who
are Reclassified
20.3%

State Metric:
% EL stu-
dents who
are
Reclassified
is 20.3%

1% of EL stu-
dents
Reclassified
in 2020/2021

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
35% of EL
students are
Reclassified

State Metric: % of
EL students scor-
ing "Well
Developed" on
ELPAC

State Metric:
22.8% EL
students
scoring "Well
Developed"
on ELPAC

19.28% 2020-
2021

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
35% of EL
students scor-
ing "Well
Developed"
on ELPAC

State Metric: % of
students making
annual progress
on ELPAC

State Metric:
% EL stu-
dents making
annual
progress on
ELPAC is
55.9% from
2019

% EL stu-
dents making
annual
progress on
ELPAC is
37%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
70% EL stu-
dents making
annual
progress on
ELPAC
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State Metric: % of
students the
meet or exceed
the standard in
Math (CAASPP)

State Metric:
% of students
the meet or
exceed the
standard in
Math is
33.38%

9.3% 2020-21
[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
50% of stu-
dents the
meet or ex-
ceed the
standards in
Math
(CAASPP)

State Metric: % of
students the
meet or exceed
the standard in
ELA (CAASPP)

State Metric:
% of students
the meet or
exceed the
standard in
ELA is
33.38%

38.64% 2020-
21

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
50% of stu-
dents the
meet or ex-
ceed the
standards in
Math
(CAASPP)

State Metric:
Teacher reported
implementation of
state board
adopted aca-
demic courses
including English
Learner access
to CCS and ELD
standards

State Metric:
This is first
year that we
will use the
Local
Indicator
Survey for
Priority 2

Teacher im-
plemented
the state
board
adopted aca-
demic cour-
ses including
English
Learner ac-
cess to CCS
and ELD
standards

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
95% of teach-
ers will report
implementa-
tion of state
board
adopted aca-
demic cour-
ses including
English
Learner ac-
cess to CCS
and ELD
standards.

State Metric: % of
pupils who
demonstrate col-
lege prepared-
ness pursuant to
Early
Assessment
Program in ELA

State Metric:
% of students
scoring Met
or Exceeded
in ELA for 18-
19 was
55.82%

% of students
scoring Met
or Exceeded
in ELA is 37%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
75% of stu-
dents will
Meet or
Exceed
Standards in
ELA
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State Metric: % of
pupils who
demonstrate col-
lege prepared-
ness pursuant to
Early
Assessment
Program in Math

State Metric:
% of students
scoring Met
or Exceeded
in Math for
18-19 was
19.38%

% of students
scoring Met
or Exceeded
in Math is
50%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
40% of stu-
dents will
Meet or
Exceed
Standards in
Math

State Metric: % of
students passing
AP Exams with a
3 or higher

State Metric:
% of students
passing AP
Exams with a
3 or higher is
27%

% of students
passing AP
Exams with a
3 or higher
was 21% for
the 2020/21
School year

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
60% of stu-
dents passing
AP Exams
with a 3 or
higher

State Metric: # of
high school stu-
dents taking an
AP Exam

State Metric:
# of high
school stu-
dents taking
an AP Exam
is 80

75 Students
took an AP
exam for
2020/21
school year

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
100 of high
school stu-
dents taking
an AP Exam

State Metric: %
12th grade stu-
dents completing
UC/CSU A-G re-
quired courses

State Metric:
% of high
school stu-
dents com-
pleting
UC/CSU A-G
required cour-
ses is 29.5%

% of high
school stu-
dents com-
pleting
UC/CSU A-G
required cour-
ses was 37%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
45% of high
school stu-
dents com-
pleting
UC/CSU A-G
required
courses

Local Metric:
Effective aca-
demic interven-
tions at all 5 sites

Local Metric:
Effective
Academic
Interventions
are in place
at all 5 sites
(100%)

There were
effective aca-
demic inter-
ventions at all
sites in
2020/21

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
Effective aca-
demic
Interventions
are in place at
all 5 sites
(100%)
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Local Metric: %
of students re-
ceiving RTI that
make 1 year
growth in reading
and math lexile
score

Local Metric:
20% of stu-
dents receiv-
ing RTI have
made 1 years
growth in
reading and
math lexile
score

48% of stu-
dents receiv-
ing RTI made
1 years
growth.

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of stu-
dents receiv-
ing RTI have
made 1 years
growth in
reading and
math lexile
score

Local Metric: %
of students that
complete CTE
Course
Sequence

Local Metric:
% of students
who com-
pleted CTE
Course
Sequences
was 3.5%

35% of stu-
dents com-
pleted a CTE
Sequence.
10.5% (14
students) A-G
completers

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
10% of stu-
dents com-
pleted CTE
Course
Sequences

State Metric:
Pupils with ac-
cess to a broad
course of student
including undupli-
cated students
and individuals
with exceptional
needs

State Metric:
100% of stu-
dents have
access to a
broad course
of study in-
cluding CTE,
drama, art,
music and all
core classes

100% of stu-
dents had
broad access
to a course of
study includ-
ing CTE,
drama, art,
music and all
core classes

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
100% of stu-
dents have
access to a
broad course
of study in-
cluding CTE,
drama, art,
music and all
core classes

State Metric:
Pupil outcomes in
a broad course of
study including
how programs
and services will
enable EL to ac-
cess common
core standards
and ELD stan-
dards to gain
English
Language
proficiency.

State Metric:
School-wide
measures of
class grades
for: ES – 80%
meet stan-
dard MS –
80% with C or
better in all
course work
HS – 80%
with C or bet-
ter in all
course work

ES – 96%
meet stan-
dard MS –
94% with C or
better in all
course work
HS – 89.2%
with C or bet-
ter in all
course work

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
School-wide
measures of
class grades
for: ES – 90%
met standard
MS – 90%
with C or bet-
ter in all
course work
HS – 90%
with C or bet-
ter in all
course work
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Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

Due to the COVID Pandemic there were some shifts in delivery of content as schools still had to deal 
with the remnants of online learning.

Actions
Action # Title Description Total

Funds
Contributin

Action
#1

Education
Technology

Tech Director/Specialist Equipment/Devices
Ed/Tech Platforms

$584,61
3.00

Yes

Action
#2

Expanded-
Enhanced
Learning
Opportunities

Summer School - Academic Interventions After
School - Academic Interventions Universal TK -
Teacher salary/supplies res 6053
Materials/Software (Edgenuity) (res 3213)
Librarians Music Program

$930,88
1.00

Yes

Action
#3

Basic
Instructional
Services

Classroom Textbooks, Reference Books,
Supplies & Materials Services for English
Learners (Lucia) Alternative Education
Teachers/Aides/Support Staff - targeting Title 1
extra student support Food Services Home to
School Transportation Maintenance, Plant
Service (personnel, services, supplies) Health
Services: Nurse(s) & Health Aide(s), Services,
Supplies General Administration

$10,823
,067.00

Yes

Action
#4

Special
Education
Services

Occupational Therapists Psychologists Other
Special Education Related Services Special
ED: Preschool - budget for presence learning
speech services Special ED Learning
Recovery - summer school/after school?

$3,056,
127.00

   
   
   

No

Action
#5

Professional
Development

Learning Opportunities for staff Professional
Growth Incentive (res 7311)

$134,66
3.00

Yes
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An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

There were no major differences in budgeted and actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

All of the actions in the goals were effective at achieving progress.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

Due to considerable changeover in leadership at Middletown Unified School District there have been 
some significant changes made to the LCAP moving forward for the 2022/23 School year.  Significant 
changes in district leadership over a short amount of time lead to refocusing on different district goals. 
These changes reflect current and permanent leadership, school board and community input.

         
         A report of the Total Estimated Actual Expenditures 
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual 
Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table. 
         
       

Goal
Goal # Description

Goal 2 College and Career Readiness

An explanation of why the LEA has developed this goal.

This goal provides actions and services to support robust programs that offer several pathways for 
students to navigate through elementary and secondary schools and graduate with the skills, 
experiences and knowledge to decide what post secondary route they choose to travel. Awareness, 
explorations and experience are all part of the College and Career readiness goal that provide student 
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information to make good decisions for their future. 
This goal includes a focus on Avid, Advanced Placement, Dual Enrollment, CTE and A-G Completion 
Rate.

Measuring and Reporting Results

Metric # Baseline
Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for
2023-24

Local Metric:
70% of teachers
reporting they
regularly use
technology for
communication
with parents

Local Metric:
100% of
teachers re-
port they reg-
ularly use
technology
for communi-
cation with
parents

100% of
teachers re-
ported that
they were us-
ing technol-
ogy for com-
munication
with parents

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of
teachers re-
port they reg-
ularly use
technology for
communica-
tion with
parents

Local Metric: %
of teachers feel
supported by
Technology
Services
Department

Local Metric:
100% of
teachers feel
supported by
Technology
Services
Department

100% of
teachers re-
port that they
feel sup-
ported by
Technology
Services
Department

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of
teachers feel
supported by
Technology
Services
Department

Local Metric: %
of teachers re-
porting student
use of technology
in their classroom
is integral to
teaching and
learning

Local Metric:
100% of
teachers re-
port student
use of tech-
nology in their
classroom is
integral to
teaching and
learning

100% of
teachers re-
port student
use of tech-
nology in their
classroom is
integral to
teaching and
learning

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of
teachers re-
port student
use of tech-
nology in their
classroom is
integralto
teaching and
learning
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Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

Due to the COVID Pandemic there were some shifts in delivery of content as schools still had to deal 
with the remnants of online learning.

Local Metric: %
of MUSD new
hires trained in
Technology

Local Metric:
100% of
MUSD new
hires trained
in Technology

100% of
MUSD new
hires report
that they
have been
trained in
Technology

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of
MUSD new
hires trained
in Technology

Local Metric: %
of MUSD TK-12
Education stu-
dents provided a
chromebook or
laptop

Local Metric:
100% of all
TK-12
Education
students were
provided a
chromebook
or laptop

100% of all
TK-12
Education
students were
provided a
chromebook
or laptop

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of all
TK-12
Education
students were
provided a
chromebook
or laptop

Actions

Action # Title Description Total
Funds Contributin

Action
#1

College and
Career
Readiness

Middletown Unified will use funds for all expen-
ditures related to the AVID (Advancement Via
Individual Determination) program. 2022-23 will
be year 1 of a district wide AVID adoption.
Middletown Unified will use funds for all expen-
ditures related to Advanced Placement and
Dual Enrollment Courses. Middletown Unified
will use funds for all expenditures related to
Career Technical Education. Middletown
Unified will use funds for all expenditures re-
lated to A-G Completion.

$965,19
6.00

Yes
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An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

There were no major differences in budgeted and actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The Goals and Actions are effective in addressing the needs of Middletown Unified.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

Due to considerable changeover in leadership at Middletown Unified School District there have been 
some significant changes made to the LCAP moving forward for the 2022/23 School year. These 
changes reflect current and permanent leadership, school board and community input.

         
         A report of the Total Estimated Actual Expenditures 
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual 
Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table. 
         
       

Goal
Goal # Description

Goal 3 Positive Culture Healthy Environment

An explanation of why the LEA has developed this goal.

Middletown Unified School District believes that a safe and supportive learning environment promotes 
student achievement. Improving school climate as well as increasing parent and student engagement 
are a priorities for our district. The California Dashboard shows that our district has a chronic 
absenteeism rate of 9.4% and a suspension rate of 4.1%. There is a need to improve in both areas. 

Personnel: 
Counselors/Psychologists 
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AmeriCorps 
Gaggle 
MTSS

Measuring and Reporting Results

Metric # Baseline
Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for
2023-24

State Metric:
Attendance rate

State Metric:
Attendance
rate is
95.12%

Attendance
rate is 93.7%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
Attendance
rate is 97%

State Metric:
Chronic absen-
teeism rate

State Metric:
Chronic ab-
senteeism
rate is 15.1%

Chronic ab-
senteeism
rate is 6.7%
2020-21

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
Chronic ab-
senteeism
rate is 5%

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

State Metric:
Middle school
dropout rate

State Metric:
Middle school
dropout rate
is 0%

Middle
School
dropout rate
is 0%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
Middle school
dropout rate
is 0%

State Metric:
High school
dropout rate

State Metric:
High school
dropout rate
is 1.9%

High school
dropout rate
is 1% 2020-
21

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
High school
dropout rate
is 0%

State Metric:
High school grad-
uation rate

State Metric:
High school
graduation
rate is 96.8%

High school
graduation
rate is 92.6%
2020-21

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
High school
graduation
rate is 99%

State Metric:
Student suspen-
sion rate

State Metric:
Student sus-
pension rate
1.9%

Student sus-
pension rate
0.3% 2020-21

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
Student sus-
pension rate
is .5%

State Metric:
Student expul-
sion rate

State Metric:
Student ex-
pulsion rate is
0%

Student ex-
pulsion rate is
0%

[Intentionally
Blank]

[Intentionally
Blank]

State Metric:
Student ex-
pulsion rate is
0%
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Local Metric: %
of Schools with
full parent mem-
bership and par-
ticipation on
School Site
Council

Local Metric:
100% of
Schools with
full parent
membership
and participa-
tion on
School Site
Council

100% of
Schools with
full parent
membership
and participa-
tion on
School Site
Council

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
100% of
Schools with
full parent
membership
and participa-
tion on
School Site
Council

Local Metric: %
of parents believe
Harassment and
Bullying is not a
problem or a
small problem

Local Metric:
74% of par-
ents believe
Harassment
and Bullying
is not a prob-
lem or a small
problem

87% of par-
ents believe
Harassment
and Bullying
is not a prob-
lem or a small
problem

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
95% of par-
ents believe
Harassment
and Bullying
is not a prob-
lem or a small
problem

Local Metric: %
of parents believe
school rules are
clearly communi-
cated and school
rules are en-
forced equally

Local Metric:
63% of par-
ents believe
school rules
are clearly
communi-
cated and
school rules
are enforced
equally

91% of par-
ents believe
school rules
are clearly
communi-
cated and
school rules
are enforced
equally

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
95% of par-
ents believe
school rules
are clearly
communi-
cated and
school rules
are enforced
equally

Local Metric: %
of students be-
lieve they have
experienced
Harassment or
Bullying

Local Metric:
39% of stu-
dents believe
they have ex-
perienced
Harassment
or Bullying

17% of stu-
dents believe
they have ex-
perienced
Harassment
or Bullying

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
5% of stu-
dents believe
they have ex-
perienced
Harassment
or Bullying

Local Metric: %
of students per-
ceive school as
very safe or safe.

Local Metric:
70% of stu-
dents per-
ceive school
as very safe
or safe

84% of stu-
dents per-
ceive school
as very safe
or safe

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
95% of stu-
dents per-
ceive school
as very safe
or safe
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Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.

Local Metric: Site
Strategic
Planning at every
site (Stakeholder
Input)

Local Metric:
Site Strategic
Planning at
every site is
100%
(Stakeholder
Input)

Site Strategic
Planning at
every site is
100%
(Stakeholder
Input)

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
Site Strategic
Planning at
every site is
100%
(Stakeholder
Input)

Local Metric:
Increase the
number of par-
ents that partici-
pate in district
survey
(Stakeholder
Input) including
parents of undu-
plicated students
and individuals
with exceptional
needs

Local Metric:
700 parents
who partici-
pate in district
survey
(Stakeholder
Input)

The number
of parents
who partici-
pate in district
survey
(Stakeholder
Input) includ-
ing parents of
unduplicated
students and
individuals
with excep-
tional needs
increases by
7%.

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric:
900 parents
that partici-
pate in district
survey
(Stakeholder
Input)

Actions

Action # Title Description Total
Funds Contributin

Action
#1

MTSS Multi
Tiered Systems
of Support

Counselor Salary AmeriCorps Gaggle Contract
for Independent Counseling Campus Monitors
Noon Duty Aides

$94,492
.00

   
   
   

No

Action
#2

Social Emotional
Learning

Personnel Costs (Counselors, Psychologists)
SEL Curriculum and Materials Professional
Development State Mental Health

$466,67
5.00

Yes
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A description of any substantive differences in planned actions and actual implementation of these
actions.

Due to the COVID Pandemic there were some shifts in delivery of content as schools still had to deal 
with the remnants of online learning.

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

There were no major differences in budgeted and actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The Goals and Actions are effective in addressing the needs of Middletown Unified.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

Due to considerable changeover in leadership at Middletown Unified School District there have been 
some significant changes made to the LCAP moving forward for the 2022/23 School year. These 
changes reflect current and permanent leadership, school board and community input.

         
         A report of the Total Estimated Actual Expenditures 
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual 
Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table. 
         
       

Goal
Goal # Description

Goal 4 Improving Communication/Parent Engagement

An explanation of why the LEA has developed this goal.
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Middletown Unified believes that school to home communication is a critical part of a students ability to 
be successful. We will use a combination of tools and strategies to ensure that parent and community 
communication is strong. We will focus our LCAP funds on the Remind App and the Apptegy App which 
will enhance our communication abilities.

Measuring and Reporting Results

Metric # Baseline
Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for
2023-24

Local Metric-
100% of parents
report that they
have weekly
communication
from their school
site

Local Metric-
100% of par-
ents report
that they
have weekly
communica-
tion from their
school site

Local Metric-
100% of par-
ents report
that they
have weekly
communica-
tion from their
school site

[Intentionally
Blank]

[Intentionally
Blank]

Local Metric-
100% of par-
ents report
that they have
weekly com-
munication
from their
school site

Local Metric-
Percent of par-
ents who provide
input in making
decisions for the
school district
and school sites
including parents
of low income,
English Learners,
Foster Youth, and
students with
disabilities.

Parents of
low income,
English
Learners,
Foster Youth,
and students
with disabili-
ties were in-
vited and par-
ticipated in
school site
council meet-
ings, PTA,
ELAC and
DELAC and
and informa-
tional parent
engagement
LCAP
meeting.

MUSD will
create a sur-
vey that cap-
tures the data
from these
meetings.

[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA
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Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

Due to the COVID Pandemic there were some shifts in delivery of content as schools still had to deal 
with the remnants of online learning.

NA NA na
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

NA NA NA
[Intentionally
Blank]

[Intentionally
Blank]

NA

Actions
Action # Title Description Total

Funds
Contributin

Action
#1

School to home
Communication

Increase communication between school and
parents by providing platforms for information
delivery. Provide ways to increase the fre-
quency of communication. Remind Apptegy

$40,000
.00

   
   
   

No

Action
#2

Parent
Engagement

Increase opportunities for parents and families
to be involved in school activities and on cam-
pus events. Extra-curricular activities
(Athletics)

$178,40
4.00

Yes
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Projected LCFF Base Grant
Projected LCFF Supplemental
and/or Concentration Grants

Projected Additional LCFF
Concentration Grant (15
percent)

$13,083,380.00 $1,511,739.00 $0.00

An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures and/or Planned Percentages of Improved Services and Estimated Actual Percentages of
Improved Services.

There were no major differences in budgeted and actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The Goals and Actions are effective in addressing the needs of Middletown Unified.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.

Due to considerable changeover in leadership at Middletown Unified School District there have been 
some significant changes made to the LCAP moving forward for the 2022/23 School year. Significant 
changes in district leadership over a short amount of time lead to refocusing on different district goals.  
These changes reflect current and permanent leadership, school board and community input.

         
         A report of the Total Estimated Actual Expenditures 
for last year’s actions may be found in the Annual Update Table. A report of the Estimated Actual 
Percentages of Improved Services for last year’s actions may be found in the Contributing 
Actions Annual Update Table. 
         
       

Increased or Improved Services for
Foster Youth, English Learners, and
Low-Income Students for 2022-23
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Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage
to Increase or Improve
Services for the
Coming School Year

LCFF Carryover —
Percentage

LCFF Carryover —
Dollar

Total Percentage to
Increase or Improve
Services for the
Coming School Year

5% 3% $452,000.00 5%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing
Actions Table. 

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of
education (COE), an explanation of (1) how the needs of foster youth, English learners, and low-income
students were considered first, and (2) how these actions are effective in meeting the goals for these
students.

Goal 1-Engaging Teaching and Learning-Improving Student Achievement.  

Action 1-Education Technology 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Students for
Action 1 by considering the opportunity gap these students experience by not having access to technology
at home. Input from various Education Partner Groups included a desire for us to continue to invest and
expand in the area of Education Technology. LCAP funds will be used for online learning platforms that are
supplemental to in-person instruction, for long-term independent study, and for non-instructional platforms
that support teaching and learning. Middletown Unified believes that increasing the district's investment in
Information Technology, both instructional and non-instructional will have a positive impact on student
achievement.  

Action 2-Expanded/Enhanced Learning Opportunities 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Students for
action 2 by analyzing 2020-21 CAASPP results in English Language Arts and Mathematics, showing an
achievement gap for Foster Youth, English Learners, and Low Income Students. Input for Education
Partner Groups stated the need for additional school-day supports for students in these groups performing
below grade level. Funds will be used for a variety of Expanded/Enhanced Learning Opportunities
including Reading Intervention Teachers, increased hours for school Librarians, and an expanded Music
Program. Middletown Unified believes that increasing our investment in Enhanced Instructional Services
will increase student achievement for our students by increasing services offered to our students of
greatest need during the school day. The body of research regarding the positive impact of music on
student achievement is both deep and wide and is particularly impactful for students living in poverty. A
2016 article published by the journal ENT and Audiology News found that economically disadvantaged
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students who received at least two years of music instruction displayed improved listening and learning
skills, helping them to keep up with grade-level expectations. Middletown Unified also considered research
on the "Summer Slide" that most unduplicated count students experience in Reading. Input from several
Education Partner groups expressed the need for more Expanded Learning Opportunity programs with an
emphasis on after-school programs during the school year. Middletown Unified recognizes the need for an
increased 
investment in school-day Expanded Learning Opportunities to be implemented districtwide and will use a
variety of one-time state and federal grants to increase access to After School programs in 2022-23. In
addition, we will use LCAP funds for a four-week Summer School for students in grades K-12, a variety of
After School, Saturday school, and Intersession programs, and for extra-duty pay for teachers to attend
professional learning opportunities during intersession weeks. Middletown Unified believes that increasing
the district's investment in Expanded Learning Opportunities will have a positive impact on student
achievement.  

Action 3-Basic Instructional Services  
Middletown Unified considered the needs of Foster Youth, English Learners, and Low-Income Students
first, for Action 3 – Basic Instructional Services, by analyzing the impact of increased class size on
unduplicated count students at schools that experience scheduling challenges caused by 
unfilled teaching positions. Funds will be used to compensate teachers who teach during their preparation
period to address shortages in subjects experiencing a lack of available teachers. In addition, funds will be
used for the purchase of supplemental instructional materials to support  
school day embedded differentiated instruction for students performing below grade level. 
Middletown Unified believes that by compensating teachers for teaching during their prep period, and 
purchasing supplemental instructional materials (including ELD materials), unduplicated count students will
have increased interactions with teachers due to smaller class sizes, resulting in increased student
achievement for unduplicated count students. Although the body of research 
shows mixed results on the impact of small class sizes and student achievement, the results become much
clearer when the research is focused on the impact of small class size on Low Income Students. A 2016
research study conducted by William J. Mathis at the University of Colorado titled, The Effectiveness of
Class Size Reduction concludes that, “The payoff from class size reduction is greater for low income and
minority children. Conversely, increases in class size are likely to be especially harmful to these
populations who are already more likely to be subjected to large classes.” 

Action 4-Special Education Services 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Student for
Action 4 by recognizing the achievement gap between Foster Youth, English Learners, and Low Income
Students with Special Education Services and those without Special Education Services. We will use
funding to support teachers and staff in classroom environments that promote learning. We will also use
LCAP funding for supplies, materials and professional development related to the success of these student
groups with special education Services. The effectiveness of this action will be measured using data from
the California Dashboard.  
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Action 5-Professional development 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Students for
action 5 by analyzing 2020-21 CAASPP results in English Language Arts and Mathematics and by
considering an analysis of teacher experience showing approximately 38% of our teachers are either pre-
interns, interns, or teachers new to the profession (less than three years experience). Input from
certificated staff stated that most teachers are in need of further training. Middletown Unified recognizes
the need for investment in Professional Learning for both certificated and classified staff and has increased
investment of professional learning across multiple funding 
sources. The effectiveness of this action will be measured by all Goal 1 and Goal 2 metrics that measure
student academic achievement. 

Goal 2-College and Career Readiness 

Action 1-College and Career Readiness 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Student for
Action 1 by considering an analysis of Goal 1 and Goal 2 metrics that measure components of the
California School Dashboard College and Career Readiness Indicator, including 11th grade CAASPP ELA
and Math, A-G Completion, Dual and Concurrent Enrollment, CTE Pathway Completion, and Early
Assessment Program results. LCAP funds will be used for all costs associated with expanding the AVID
program to grades K-12 districtwide with student recruitment for enrollment in the AVID elective classes for
grades 8-12 focused on unduplicated count students. LCAP funds will be used for supplies and materials,
teacher training, and student exam fees for all Advanced Placement classes. LCAP funds will be used for
supplies and materials, teacher training, and student fees for all Dual Enrollment Courses. LCAP funds will
be used for all costs associated with Career and Technical Education Pathway courses not funded by other
CTE grants. Middletown Unified believes that increasing investment in College and Career related
programs will increase student performance related to the metrics that are components of the College and
Career Readiness Indicator. 
The effectiveness of this action will be measured by all Goal 1 and Goal 2 metrics that measure
components of the California School Dashboard College and Career Readiness Indicator. 

Goal 3-Positive Culture Healthy Environment 

Action 1-Multi Tiered Systems of Support 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Student for
Action 1 by recognizing the increase in student absenteeism, suspension, and expulsion for these student
groups. We will use funding to support Campus Supervisors and Campus Security. We will engage in
attendance initiatives throughout the year to address absenteeism. Middletown Unified will use funding to
support counselors in interventions for these student groups.  
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Goal 4-Improving Communication/Parent Engagement 

Action 1-School To Home Communication 
Middletown Unified believes that continually working to improve district- and school-level communications
with parents and the community will have a positive impact on the other three 2022-23 LCAP Goals. By
contracting with a professional communications App we will increase both the quality and quantity of
communications from each school site. Middletown Unified believes that continued improvement in these
areas will be realized by continuing to invest in the actions for Goal 4. 
The effectiveness of this action will be measured by all Goal 4 metrics. 

Action 2-Parent Engagement 
Middletown Unified considered the needs of Foster Youth, English Learners, and Low Income Students for
action 2 by considering the low number of parents of unduplicated count students participating in decision-
making advisory groups and responding to district parent surveys. Input from Education Partner Groups
commended the district on improvements in communications this 
school year and encouraged the district to continue to work to improve parent engagement and
participation. We will continue to invest in Parent and Community Engagement initiatives by using funds for
all costs associated with district- and school- site parent decision making committees and councils.

A description of how services for foster youth, English learners, and low-income students are being
increased or improved by the percentage required.

Based on the plan of action developed to ensure the success of Foster Youth, English Learners, and Low
Income Students Middletown Unified is confident that there is at least a 5% increase in services based on
prior years services.

A description of the plan for how the additional concentration grant add-on funding identified above will be
used to increase the number of staff providing direct services to students at schools that have a high
concentration (above 55 percent) of foster youth, English learners, and low-income students, as
applicable.

N/A

Staff-to-student
ratios by type of
school and con-
centration of
unduplicated
students

Schools with a student concentration
of 55 percent or less

Schools with a student concentration
of greater than 55 percent

Staff-to-student
ratio of classified
staff providing di-
rect services to
students

25/1 0
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Staff-to-student
ratio of certifi-
cated staff provid-
ing direct ser-
vices to students

18/1 0
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2022-23 Total Planned Expenditures Table

Totals
$9,169,80
5.00

$5,179,10
8.00

$195,227.
00

$2,729,97
8.00

$17,274,11
8.00

$11,631,86
1.00

$5,642,257
.00

1 1
Education
Technolog
y

all
$273,311.
00 $0.00 $2,034.00

$309,268.
00

$584,613.
00

1 2

Expanded-
Enhanced
Learning
Opportunit
ies

ALL
$275,230.
00

$387,457.
00

$27,166.0
0

$241,028.
00

$930,881.
00

1 3

Basic
Instruction
al
Services

all
$7,368,96
0.00

$1,604,55
4.00

$73,250.0
0

$1,776,30
3.00

$10,823,0
67.00

1 4
Special
Education
Services

All $0.00
$2,721,44
4.00 $0.00

$334,683.
00

$3,056,12
7.00

1 5

Profession
al
Developm
ent

All
$90,988.0
0

$33,562.0
0 $9,920.00 $193.00

$134,663.
00

2 1

College
and
Career
Readiness

All
$612,203.
00

$337,599.
00

$15,394.0
0 $0.00

$965,196.
00

3 1

MTSS
Multi
Tiered
Systems
of Support

all $0.00
$94,492.0
0

$0.00 $0.00
$94,492.0
0

Totals LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds

Total Funds Total
Personnel

Total Non-
Personnel

Goa
l #

Acti
on #Action Title Student

Group(s)
LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds Total Funds
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3 2
Social
Emotional
Learning

All
$438,172.
00 $0.00 $0.00

$28,503.0
0

$466,675.
00

4 1

School to
home
Communic
ation

all $0.00 $0.00 $0.00
$40,000.0
0

$40,000.0
0

4 2
Parent
Engageme
nt

Low
Income,
English
Learner,
Foster
Youth,
Homeless

$110,941.
00

$0.00
$67,463.0
0

$0.00
$178,404.
00

Goa
l #

Acti
on #

Action Title Student
Group(s)

LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds

Total Funds
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2022-23 Contributing Actions Tables

$13,083,3
80.00

$1,511,73
9.00

11.55% 3.00% 14.55%
$9,169,80
5.00

0.00% 70.09%

Total: $9,169,805.00 $14,083,499.00

LEA-wide Total: $9,169,805.00 $14,083,499.00

Limited Total: $0.00 $0.00

Schoolwide Total: $0.00 $0.00

1 1
Education
Technolog
y

Yes LEA-wide all LEA Wide
$273,311.0
0

0%

1.
Projected

LCFF Base
Grant

2.
Projected

LCFF
Suppleme
ntal and/or
Concentrat
ion Grants

3.
Projected

Percentage
to Increase
or Improve
Services
for the

Coming
School

Year (2 di-
vided by 1)

LCFF
Carryover -
Percentage
(Percentag

e from
Prior Year)

Total
Percentage
to Increase
or Improve
Services
for the

Coming
School

Year (3 +
Carryover

%)

4. Total
Planned

Contributin
g

Expenditur
es (LCFF
Funds)

5. Total
Planned

Percentage
of

Improved
Services

(%)

Planned
Percentage
to Increase
or Improve
Services
for the

Coming
School

Year (4 di-
vided by 1

plus 5)

Totals by Type Total LCFF Funds Total Funds

Goa
l #

Acti
on #

Action Title

Contributin
g to

Increased
or

Improved
Services?

Scope
Unduplicat
ed Student
Group(s)

Location

Planned
Expenditur

es for
Contributin
g Actions

(LCFF
Funds)

Planned
Percentage

of
Improved
Services

(%)
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1 2

Expanded-
Enhanced
Learning
Opportunit
ies

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

Districtwid
e

$275,230.
00

0%

1 3

Basic
Instruction
al
Services

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

LEA Wide
$7,368,96
0.00

0%

1 5

Profession
al
Developm
ent

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

Districtwid
e

$90,988.0
0

0%

2 1

College
and
Career
Readiness

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

Districtwid
e

$612,203.
00

0%

Goa
l #

Acti
on #

Action Title

Contributin
g to

Increased
or

Improved
Services?

Scope
Unduplicat
ed Student
Group(s)

Location

Planned
Expenditur

es for
Contributin
g Actions

(LCFF
Funds)

Planned
Percentage

of
Improved
Services

(%)
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3 2
Social
Emotional
Learning

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

Districtwid
e

$438,172.
00

0%

4 2
Parent
Engageme
nt

Yes LEA-wide

Low
Income,
English
Learner,
Foster
Youth,
Homeless

LEA Wide
$110,941.0
0

0%

Goa
l #

Acti
on #

Action Title

Contributin
g to

Increased
or

Improved
Services?

Scope
Unduplicat
ed Student
Group(s)

Location

Planned
Expenditur

es for
Contributin
g Actions

(LCFF
Funds)

Planned
Percentage

of
Improved
Services

(%)
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2021-22 Annual Update Table

Totals $3,451,204.15 $2,262,993.79

1 1
Student
Achievement

Yes $105,538.00 $224,150.59

1 2 Summer School No $36,825.00 $38,836.24

1 3
Response to
Intervention Support

Yes $25,063.00 $0.00

1 4
Before/After School
Programs

No $53,000.00 $12,254.32

1 5
Career Technical
Education

No $661,444.00 $145,777.38

1 6
Class Size
Reduction

Yes $90,000.00 $0.00

1 7
Student
Achievement

Yes $195,000.00 $714.25

1 8

Advancement Via
Individual
Determination
(AVID)

Yes $102,850.00 $54,273.00

1 9
Student
Achievement

No $112,808.00 $154,377.00

1 10
Student
Achievement

Yes $34,000.00 $9,424.70

1 11
Student
Achievement

Yes $125,000.00 $31,287.11

Totals Last Year's Total Planned Expenditures
(Total Funds)

Total Estimated Actual Expenditures
(Total Funds)

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title
Contributed to
Increased or

Improved Services?

Last Year's Total
Planned

Expenditures (Total
Funds)

Estimated Actual
Expenditures (Input

Total Funds)
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1 12
Student
Achievement

Yes $200,000.00 $279,932.03

1 13
Student
Achievement

Yes $72,025.00 $57,773.96

1 14
Student
Achievement

No $12,000.00 $39,976.00

1 15
Student
Achievement

No $1,600.00 $0.00

1 16
Student
Achievement

Yes $405,000.00 $459,566.42

1 17
Student
Achievement

No $90,850.00 $0.00

2 1
Technology Support
Specialist

Yes $205,000.15 $140,669.00

2 2
1-1
Chromebook/Laptop
Initiative

Yes $302,500.00 $8,242.67

2 3 Technology Survey No $0.00 $0.00

2 4
Tech support for
student
achievement

Yes $90,701.00 $27,311.00

3 1
Positive Behaviors
Interventions and
Supports (PBIS)

No $0.00 $0.00

3 2
Counseling
Services

Yes $268,000.00 $383,428.61

3 3 Strategic Planning No $2,000.00 $0.00

3 4
Social Emotional
Learning

No $50,000.00 $0.00

3 5 Student Welfare Yes $40,000.00 $0.00

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title
Contributed to
Increased or

Improved Services?

Last Year's Total
Planned

Expenditures (Total
Funds)

Estimated Actual
Expenditures (Input

Total Funds)
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3 6 Student Welfare Yes $39,000.00 $139,280.97

3 7 Student Support Yes $20,000.00 $40,687.00

4 1
Leadership
Development

Yes $27,000.00 $15,031.54

4 2 Stakeholder Input No $0.00 $0.00

4 3 Teacher Induction Yes $50,000.00 $0.00

4 4
Teacher
Recruitment

No $0.00 $0.00

4 5
Student
Achievement

Yes $34,000.00 $0.00

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title
Contributed to
Increased or

Improved Services?

Last Year's Total
Planned

Expenditures (Total
Funds)

Estimated Actual
Expenditures (Input

Total Funds)
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2021-22 Contributing Actions Annual Update Table

Totals
$1,511,730
.00

$2,430,67
7.15

$1,846,58
4.24

$584,092.
91

0.00% 0.00% 0.00%

1 1
Student
Achievement

Yes $105,538.00 $224,150.59 0.00% 0.00%

1 3
Response to
Intervention
Support

Yes $2,000.00 $0.00 0.00% 0.00%

1 6
Class Size
Reduction

Yes $90,000.00 $80,714.00 0.00% 0.00%

1 7
Student
Achievement

Yes $195,000.00 $714.25 0.00% 0.00%

1 8

Advanceme
nt Via
Individual
Determinatio
n (AVID)

Yes $12,000.00 $25,643.03 0.00% 0.00%

Totals

6.
Estimated

Actual
LCFF

Supplemen
tal and/or

Concentrati
on Grants

(Input
Dollar

Amount)

4. Total
Planned

Contributin
g

Expenditur
es (LCFF
Funds)

7. Total
Estimated

Actual
Expenditur

es for
Contributin
g Actions

(LCFF
Funds)

Difference
Between
Planned

and
Estimated

Actual
Expenditur

es for
Contributin
g Actions

(Subtract 4
from 7)

5. Total
Planned

Percentage
of

Improved
Services

(%)

8. Total
Estimated

Actual
Percentage
of Improved

Services
(%)

Difference
Between
Planned

and
Estimated

Actual
Percentage
of Improved

Services
(Subtract 5

from 8)

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title

Contributed
to Increased
or Improved
Services?

Last Year's
Total Planned
Expenditures

for
Contributing
Actions(LCF

F Funds)

Estimated
Actual

Expenditures
for

Contributing
Actions

(Input LCFF
Funds)

Planned
Percentage
of Improved
Services (%)

Estimated
Actual

Percentage
of Improved

Services
(Input

Percentage)
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1 10
Student
Achievement

Yes $34,000.00 $9,424.70 0.00% 0.00%

1 11
Student
Achievement

Yes $125,000.00 $31,287.11 0.00% 0.00%

1 12
Student
Achievement

Yes $200,000.00 $272,932.03 0.00% 0.00%

1 13
Student
Achievement

Yes $72,025.00 $57,773.96 0.00% 0.00%

1 16
Student
Achievement

Yes $385,000.00 $423,745.45 0.00% 0.00%

2 1
Technology
Support
Specialist

Yes $181,610.00 $117,278.00 0.00% 0.00%

2 2

1-1
Chromebook
/Laptop
Initiative

Yes $2,500.00 $0.00 0.00% 0.00%

2 4
Tech support
for student
achievement

Yes $90,701.00 $27,311.00 0.00% 0.00%

3 2
Counseling
Services

Yes $268,000.00 $383,428.61 0.00% 0.00%

3 5
Student
Welfare

Yes $40,000.00 $0.00 0.00% 0.00%

3 6
Student
Welfare

Yes $39,000.00 $139,280.97 0.00% 0.00%

3 7
Student
Support

Yes $18,000.00 $37,869.00 0.00% 0.00%

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title

Contributed
to Increased
or Improved
Services?

Last Year's
Total Planned
Expenditures

for
Contributing
Actions(LCF

F Funds)

Estimated
Actual

Expenditures
for

Contributing
Actions

(Input LCFF
Funds)

Planned
Percentage
of Improved
Services (%)

Estimated
Actual

Percentage
of Improved

Services
(Input

Percentage)
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4 1
Leadership
Developmen
t

Yes $27,000.00 $15,031.54 0.00% 0.00%

4 3
Teacher
Induction

Yes $50,000.00 $0.00 0.00% 0.00%

4 5
Student
Achievement

Yes $34,000.00 $0.00 0.00% 0.00%

Last
Yea
r's

Goa
l #

Last
Year

's
Acti
on #

Action Title

Contributed
to Increased
or Improved
Services?

Last Year's
Total Planned
Expenditures

for
Contributing
Actions(LCF

F Funds)

Estimated
Actual

Expenditures
for

Contributing
Actions

(Input LCFF
Funds)

Planned
Percentage
of Improved
Services (%)

Estimated
Actual

Percentage
of Improved

Services
(Input

Percentage)
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2021-22 LCFF Carryover Table

Totals
$13,083
,380.00

$1,511,
730.00

3.00% 14.55%
$1,846,
584.24

0.00% 14.11%
$57,566
.87

0.44%

Totals

9.
Estimate
d Actual

LCFF
Base
Grant
(Input
Dollar

Amount)

6.
Estimate
d Actual

LCFF
Supplem

ental
and/or

Concentr
ation

Grants

LCFF
Carryove

r -
Percenta
ge (Input
Percenta
ge from

Prior
Year)

10. Total
Percenta

ge to
Increase

or
Improve
Services
for the
Current
School
Year (6
divided

by 9 plus
Carryove

r %)

7. Total
Estimate
d Actual
Expendit
ures for
Contribu

ting
Actions
(LCFF
Funds)

8. Total
Estimate
d Actual
Percenta

ge of
Improve

d
Services

(%)

11.
Estimate
d Actual
Percenta

ge of
Increase

d or
Improve

d
Services

(7 di-
vided by
9, plus 8)

12. LCFF
Carryove

r —
Dollar

Amount
(Subtract
11 from
10 and

multiply
by 9)

13. LCFF
Carryove

r —
Percenta

ge (12
divided

by 9)
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services

For additional questions or technical assistance related to the completion of the LCAP template, please contact the
local COE, or the California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at
916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local
educational partners in an annual planning process to evaluate their progress within eight state priority areas
encompassing all statutory metrics (COEs have 10 state priorities). LEAs document the results of this planning
process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the
LCAP supports comprehensive strategic planning (California Education Code [EC] Section
52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to
ensure opportunities and outcomes are improved for all students.

Meaningful Engagement of Educational Partners: The LCAP development process
should result in an LCAP that reflects decisions made through meaningful engagement (EC
Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these
perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

Accountability and Compliance: The LCAP serves an important accountability function
because aspects of the LCAP template require LEAs to show that they have complied with
various requirements specified in the LCFF statutes and regulations, most notably:

Demonstrating that LEAs are increasing or improving services for foster youth,
English learners, and low-income students in proportion to the amount of additional
funding those students generate under LCFF (EC Section 52064[b][4-6]).

Establishing goals, supported by actions and related expenditures, that address the
statutory priority areas and statutory metrics (EC sections 52064[b][1] and [2]).
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Annually reviewing and updating the LCAP to reflect progress toward the goals (EC
Section 52064[b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the
template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b)
through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as
a tool for engaging 
educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education
and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC
sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made
through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding
expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services
for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted
LCAPs more accessible for 
educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in
transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are
leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in
their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame
at the forefront of the 
strategic planning and educational partner engagement functions: 

 
Given present performance across the state priorities and on indicators in the California School Dashboard
(Dashboard), how is the LEA 
using its budgetary resources to respond to TK–12 student and community needs, and address any
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performance gaps, including by 
meeting its obligation to increase or improve services for foster youth, English learners, and low-income
students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from
educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.

These instructions address the requirements for each section of the LCAP, but may include information about
effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each
section emphasizing the 
purpose that each section serves.

Plan Summary

Purpose
A well-developed Plan Summary section provides a meaningful context
for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and
performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully
related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information

Briefly describe the LEA, its schools, and its students in grades TK–12,
as applicable to the LEA. For example, information about an LEA in
terms of geography, enrollment, or employment, the number and size of
specific schools, recent community challenges, and other such
information as an LEA wishes to include can enable a reader to more
fully understand an LEA’s LCAP.

Reflections: Successes

Based on a review of performance on the state indicators and local
performance indicators included in the Dashboard, progress toward
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LCAP goals, local self-assessment tools, input from educational
partners, and any other information, what progress is the LEA most
proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners,
and low-income students have led to improved performance for these
students.

Reflections: Identified Need

Referring to the Dashboard, identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category
or any local indicator where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating AND (b) any state indicator for which
performance for any student group was two or more performance levels
below the “all student” performance. What steps is the LEA planning to
take to address these areas of low performance and performance gaps?
An LEA that is required to include a goal to address one or more
consistently low-performing student groups or low-performing schools
must identify that it is required to include this goal and must also identify
the applicable student group(s) and/or school(s). Other needs may be
identified using locally collected data including data collected to inform
the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights

Identify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support
and improvement (CSI) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified:
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Identify the schools within the LEA that have been identified for
CSI.
Support for Identified Schools:
Describe how the LEA has or will support the identified schools in
developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification
of any resource inequities to be addressed through the
implementation of the CSI plan.
Monitoring and Evaluating Effectiveness:
Describe how the LEA will monitor and evaluate the
implementation and effectiveness of the CSI plan to support
student and school improvement.

Engaging Educational Partners

Purpose
Significant and purposeful engagement of parents, students, educators,
and other educational partners, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and
the budget process. Consistent with statute, such engagement should
support comprehensive strategic planning, accountability, and
improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an
ongoing, annual process.

This section is designed to reflect how the engagement of educational
partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP
development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs
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are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school
districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units
of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee
and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the
comments received from these committees. School districts and COEs
must also consult with the special education local plan area
administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals,
administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs
should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils,
student advisory groups, etc.), to facilitate alignment between schoolsite
and districtlevel goals and actions.

Information and resources that support effective engagement, define
student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page
of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12
Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of
educational partners in the LCAP development process:
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Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a. Presented the local control and accountability plan to the parent
advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b. If applicable, presented the local control and accountability plan
to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as
appropriate.

c. Notified members of the public of the opportunity to submit
comments regarding specific actions and expenditures proposed
to be included in the local control and accountability plan in
accordance with Education Code section 52062(a)(3) or 52068(a)
(3), as appropriate.

d. Held at least one public hearing in accordance with Education
Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e. Adopted the local control and accountability plan in a public
meeting in accordance with Education Code section 52062(b)(2)
or 52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this
engagement was considered before finalizing the LCAP.”

Describe the engagement process used by the LEA to involve
educational partners in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all
statutorily required educational partners as applicable to the type of LEA.
A sufficient response to this prompt must include general information
about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include
information about an LEA’s philosophical approach to engaging its
educational partners.
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Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational
partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from
educational partners.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input
from educational partners.”

A sufficient response to this prompt will provide educational partners and
the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must
describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to
Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary
resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may
have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting
Results subsection

Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated
services

Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual
update process

Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose
Well-developed goals will clearly communicate to educational partners
what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has
accomplished the goal. A goal statement, associated metrics and
expected outcomes, and the actions included in the goal should be in
alignment. The explanation for why the LEA included a goal is an
opportunity for LEAs to clearly communicate to educational partners and
the public why, among the various strengths and areas for improvement
highlighted by performance data and strategies and actions that could be
pursued, the LEA decided to pursue this goal, and the related metrics,
expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a
metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to
impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such
goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related
expenditures included within the LCAP within one or more state
priorities. LEAs should consider performance on the state and local
indicators, including their locally collected and reported data for the local
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indicators that are included in the Dashboard in determining whether and
how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides
LEAs with the option of developing three different kinds of goals:

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a
fewer number of metrics to measure improvement. A Focus Goal statement will be time
bound and make clear how the goal is to be measured.

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on
improving performance across a wide range of metrics.

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may
be ongoing without significant changes and allows an LEA to track performance on any
metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and
associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be
specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific
and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the
time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the
LEA has chosen to prioritize this goal. An explanation must be based on
Dashboard data or other locally collected data. LEAs must describe how
the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote
transparency and understanding around the decision to pursue a focus
goal.

Broad Goal
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Goal Description: Describe what the LEA plans to achieve through the
actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the
goal. The goal description organizes the actions and expected outcomes
in a cohesive and consistent manner. A goal description is specific
enough to be measurable in either quantitative or qualitative terms. A
broad goal is not as specific as a focus goal. While it is specific enough
to be measurable, there are many different metrics for measuring
progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the
LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the
progress made in the LCFF State Priorities not addressed by the other
goals in the LCAP. Use this type of goal to address the state priorities
and applicable metrics not addressed within the other goals in the LCAP.
The state priorities and metrics to be addressed in this section are those
for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing
implementation efforts on the actions covered by other goals in the
LCAP.

Explanation of why the LEA has developed this goal: Explain how the
actions will sustain the progress exemplified by the related metrics.

Required Goals

In general, LEAs have flexibility in determining what goals to include in
the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria
are required to include a specific goal in their LCAP.
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Consistently low-performing student group(s) criteria: An LEA is eligible
for Differentiated Assistance for three or more consecutive years based
on the performance of the same student group or groups in the
Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead
to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

Consistently low-performing student group(s) goal requirement: An LEA meeting the
consistently low-performing student group(s) criteria must include a goal in its LCAP focused
on improving the performance of the student group or groups that led to the LEA’s eligibility
for Differentiated Assistance. This goal must include metrics, outcomes, actions, and
expenditures specific to addressing the needs of, and improving outcomes for, this student
group or groups. An LEA required to address multiple student groups is not required to have
a goal to address each student group; however, each student group must be specifically
addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of,
and improve outcomes for, the student group or groups that led to the LEA’s eligibility for
Differentiated Assistance.

Explanation of why the LEA has developed this goal: Explain why the LEA is required to
develop this goal, including identifying the student group(s) that lead to the LEA being
required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA
believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a
school district or COE with two or more schools; it does not apply to a
single-school district. A school district or COE has one or more schools
that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s)
receive performance levels in the Dashboard and the performance of the
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“All Students” student group for the LEA is at least one performance
level higher in all of those indicators. A list of the LEAs required to
include a goal in the LCAP based on school performance, and the
school(s) that lead to identification, may be found on the CDE’s Local
Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

Low-performing school(s) goal requirement: A school district or COE meeting the low-
performing school(s) criteria must include a goal in its LCAP focusing on addressing the
disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of,
and improving outcomes for, the students enrolled at the low-performing school or schools.
An LEA required to address multiple schools is not required to have a goal to address each
school; however, each school must be specifically addressed in the goal. This requirement
may not be met by combining this goal with another goal.

Goal Description: Describe what outcomes the LEA plans to achieve to address the
disparities in performance between the students enrolled at the low-performing school(s) and
the students enrolled at the LEA as a whole.

Explanation of why the LEA has developed this goal: Explain why the LEA is required to
develop this goal, including identifying the schools(s) that lead to the LEA being required to
develop this goal; how the actions and associated metrics included in this goal differ from
previous efforts to improve outcomes for the school(s); and why the LEA believes the
actions, metrics, and expenditures included in this goal will help achieve the outcomes for
students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track
progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including
expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this
metric available at the time of adoption of the LCAP for the first year of
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the three-year plan. LEAs may use data as reported on the 2019
Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the
LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently
submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is
adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the
same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year
LCAP.

Complete the table as follows:
Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above,
the baseline is the most recent data associated with a metric. Indicate the school year to
which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the
desired outcome for the relevant metric the LEA expects to achieve by the end of the 2023–
24 LCAP year.
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Metric Baseline
Year 1

Outcome
Year 2

Outcome
Year 3

Outcome

Desired
Outcome for
Year 3 (2023-

24)

Enter informa-
tion in this box
when com-
pleting the
LCAP for
2021–22.

Enter informa-
tion in this box
when com-
pleting the
LCAP for
2021–22.

Enter informa-
tion in this box
when complet-
ing the LCAP
for 2022–23.
Leave blank
until then.

Enter informa-
tion in this box
when complet-
ing the LCAP
for 2023–24.
Leave blank
until then.

Enter informa-
tion in this box
when complet-
ing the LCAP
for 2024–25.
Leave blank
until then.

Enter informa-
tion in this box
when complet-
ing the LCAP
for 2021–22 or
when adding a
new metric.

Timeline for completing the “Measuring and Reporting Results” part
of the Goal.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are
measured using all of the applicable metrics for the related state priorities, in each LCAP year as applicable to the
type of LEA. To the extent a state priority does not specify one or more metrics (e.g., implementation of state
academic content and performance standards), the LEA must identify a metric to use within the LCAP. For these
state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool
for local indicators within the Dashboard.

Actions:
Enter the action number. Provide a short title for the action. This title will
also appear in the action tables. Provide a description of the action.
Enter the total amount of expenditures associated with this action.
Budgeted expenditures from specific fund sources will be provided in the
summary tables. Indicate whether the action contributes to meeting the
increase or improved services requirement as described in the Increased
or Improved Services section using a “Y” for Yes or an “N” for No. (Note:
for each such action offered on an LEA-wide or schoolwide basis, the
LEA will need to provide additional information in the Increased or
Improved Summary Section to address the requirements in California
Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased
or Improved Services Section of the LCAP).

Actions for English Learners:



10/14/22, 12:22 PM California Department of Education | Reports 2022-23

file:///C:/Users/thad.owens/Desktop/MUSD LCAP 2022-23 Final 3.mhtml 56/72

School districts, COEs, and charter schools that have a numerically
significant English learner student subgroup must include specific
actions in the LCAP related to, at a minimum, the language
acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English
learners.
Actions for Foster Youth:
School districts, COEs, and charter schools that have a numerically
significant Foster Youth student subgroup are encouraged to include
specific actions in the LCAP designed to meet needs specific to
Foster Youth students.

Goal Analysis:
Enter the LCAP Year

Using actual annual measurable outcome data, including data from the
Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

Describe the overall implementation of the actions to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation
process. This must include any instance where the LEA did not implement a planned action
or implemented a planned action in a manner that differs substantively from how it was
described in the adopted LCAP.

Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures and between the Planned Percentages of Improved Services and Estimated
Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

Describe the effectiveness of the specific actions to achieve the articulated goal as measured
by the LEA. In some cases, not all actions in a goal will be intended to improve performance
on all of the metrics associated with the goal. When responding to this prompt, LEAs may
assess the effectiveness of a single action or group of actions within the goal in the context of
performance on a single metric or group of specific metrics within the goal that are applicable
to the action(s). Grouping actions with metrics will allow for more robust analysis of whether
the strategy the LEA is using to impact a specified set of metrics is working and increase
transparency for educational partners. LEAs are encouraged to use such an approach when
goals include multiple actions and metrics that are not closely associated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve
this goal as a result of this analysis and analysis of the data provided in the Dashboard or
other local data, as applicable.

Increased or Improved Services for Foster Youth, English
Learners, and Low-Income Students

Purpose
A well-written Increased or Improved Services section provides
educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services
for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory
requirements. Descriptions provided should include sufficient detail yet
be sufficiently succinct to promote a broader understanding of
educational partners to facilitate their ability to provide input. An LEA’s
description in this section must align with the actions included in the
Goals and Actions section as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the
amount of LCFF supplemental and concentration grant funds the LEA
estimates it will receive in the coming year based on the number and
concentration of low income, foster youth, and English learner students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the
amount of additional LCFF concentration grant add-on funding, as
described in EC Section 42238.02, that the LEA estimates it will receive
in the coming year.

Projected Percentage to Increase or Improve Services for the Coming
School Year: Specify the estimated percentage by which services for
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unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover —
Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a
percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount
identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School
Year: Add the Projected Percentage to Increase or Improve Services for
the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEAs percentage by
which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as
calculated pursuant to 5 CCR Section 15496(a)(7).
Required Descriptions:

For each action being provided to an entire school, or across the entire
school district or COE, an explanation of (1) how the needs of foster
youth, English learners, and low-income students were considered first,
and (2) how these actions are effective in meeting the goals for these
students.

For each action included in the Goals and Actions section as contributing
to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must
include an explanation consistent with 5 CCR Section 15496(b). For any
such actions continued into the 2021–24 LCAP from the 2017–2020
LCAP, the LEA must determine whether or not the action was effective
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as expected, and this determination must reflect evidence of outcome
data or actual implementation to date.

Principally Directed and Effective:
An LEA demonstrates how an action is principally directed towards and
effective in meeting the LEA’s goals for unduplicated students when the
LEA explains how:

It considers the needs, conditions, or circumstances of its unduplicated pupils;

The action, or aspect(s) of the action (including, for example, its design, content, methods, or
location), is based on these considerations; and

The action is intended to help achieve an expected measurable outcome of the associated
goal.

As such, the response provided in this section may rely on a needs
assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected
outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient. Further, simply stating that an
LEA has a high enrollment percentage of a specific student group or
groups does not meet the increase or improve services standard
because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a
significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this
area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we
learned that the attendance rate of our low- income students is 7 percent lower than the
attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement
a new attendance program that is designed to address some of the major causes of
absenteeism, including lack of reliable transportation and food, as well as a school climate
that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide
additional transportation and nutritional resources as well as a districtwide educational
campaign on the benefits of high attendance rates. (Contributing Action[s])
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These actions are being provided on an LEA-wide basis and we expect/hope that all students
with less than a 100 percent attendance rate will benefit. However, because of the
significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically
disadvantaged status, we expect that the attendance rate for our low-income students will
increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools:
Describe how actions included as contributing to meeting the increased
or improved services requirement on an LEA-wide basis are principally
directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities as described above. In the case of
COEs and charter schools, schoolwide and LEA-wide are considered to
be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%:
For school districts with an unduplicated pupil percentage of 55 percent
or more, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any
local priorities as described above.
Unduplicated Percentage < 55%:
For school districts with an unduplicated pupil percentage of less than 55
percent, describe how these actions are principally directed to and
effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the actions are the most effective use
of the funds to meet these goals for its unduplicated pupils. Provide the
basis for this determination, including any alternatives considered,
supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being
funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils:
Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local
priorities.
For school districts expending funds on a schoolwide basis at a
school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the
actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any
local priorities.
A description of how services for foster youth, English learners,
and low-income students are being increased or improved by the
percentage required.
Consistent with the requirements of 5 CCR Section 15496, describe how
services provided for unduplicated pupils are increased or improved by
at least the percentage calculated as compared to the services provided
for all students in the LCAP year. To improve services means to grow
services in quality and to increase services means to grow services in
quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing
to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited
basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This
description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for
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unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved
services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an
expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional
percentage. See the instructions for determining the Planned
Percentage of Improved Services for information on calculating the
Percentage of Improved Services.
A description of the plan for how the additional concentration
grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools
that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on
described in EC Section 42238.02 is required to demonstrate how it is
using these funds to increase the number of staff who provide direct
services to students at schools with an enrollment of unduplicated
students that is greater than 55 percent as compared to the number of
staff who provide direct services to students at schools with an
enrollment of unduplicated students that is equal to or less than 55
percent. The staff who provide direct services to students must be
certificated staff and/or classified staff employed by the LEA; classified
staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

An LEA that does not receive a concentration grant or the concentration
grant add-on must indicate that a response to this prompt is not
applicable.
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Identify the goal and action numbers of the actions in the LCAP that the
LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an
enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe
how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is
greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both,
including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools
require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient
to increase staff providing direct services to students at a school with an
enrollment of unduplicated students that is greater than 55 percent, the
LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated
students that is greater than 55 percent.

Complete the table as follows:
Provide the staff-to-student ratio of classified staff providing direct services to students with a
concentration of unduplicated students that is 55 percent or less and the staff-to-student ratio
of classified staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA
may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as
applicable to the LEA. The staff-to-student ratio must be based on the number of full time
equivalent (FTE) staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Provide the staff-to-student ratio of certificated staff providing direct services to students at
schools with a concentration of unduplicated students that is 55 percent or less and the staff-
to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the
LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, and
High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the



10/14/22, 12:22 PM California Department of Education | Reports 2022-23

file:///C:/Users/thad.owens/Desktop/MUSD LCAP 2022-23 Final 3.mhtml 64/72

number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will
automatically populate the other Action Tables. Information is only entered into the Data Entry Table, the Annual
Update Table, the Contributing Actions Annual Update Table, and the LCFF Carryover Table. With the exception of
the Data Entry Table, the word “input” has been added to column headers to aid in identifying the column(s) where
information will be entered. Information is not entered on the remaining Action tables.

The following action tables are required to be included in the LCAP as adopted by the local governing board or
governing body:

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year
of implementation. For example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and
2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body,
but is not required to be included. In the Data Entry Table, input the following information for each action in the
LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA
estimates it will receive for the coming school year, excluding the supplemental and
concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section
15496(a)(8). 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter
schools), as applicable, for LCFF apportionment calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount
of LCFF supplemental and concentration grants the LEA estimates it will receive on the



10/14/22, 12:22 PM California Department of Education | Reports 2022-23

file:///C:/Users/thad.owens/Desktop/MUSD LCAP 2022-23 Final 3.mhtml 65/72

basis of the number and concentration of unduplicated students for the coming school
year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year:
This percentage will not be entered; it is calculated based on the Projected LCFF Base
Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all
students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in
the LCFF Carryover Table from the prior LCAP year. If a carryover percentage is not
identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This
percentage will not be entered; it is calculated based on the Projected Percentage to
Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services
for unduplicated pupils as compared to the services provided to all students in the
coming LCAP year.

Goal #:
Enter the LCAP Goal number for the action.
Action #:
Enter the action’s number as indicated in the LCAP Goal.
Action Title:
Provide a title of the action.
Student Group(s):
Indicate the student group or groups who will be the primary
beneficiary of the action by entering “All”, or by entering a specific
student group or groups.
Contributing to Increased or Improved Services?:
Type “Yes” if the action is included as contributing to meeting the
increased or improved services; OR, type “No” if the action is not
included as contributing to meeting the increased or improved
services.

If “Yes” is entered into the Contributing column, then complete the
following columns:
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Scope:
The scope of an action may be LEA-wide (i.e., districtwide,
countywide, or charterwide), schoolwide, or limited. An action that is
LEA-wide in scope upgrades the entire educational program of the
LEA. An action that is schoolwide in scope upgrades the entire
educational program of a single school. An action that is limited in its
scope is an action that serves only one or more unduplicated student
groups.
Unduplicated Student Group(s)
Regardless of scope, contributing actions serve one or more
unduplicated student groups. Indicate one or more unduplicated
student groups for whom services are being increased or improved
as compared to what all students receive.
Location:
Identify the location where the action will be provided. If the action is
provided to all schools within the LEA, the LEA must indicate “All
Schools”. If the action is provided to specific schools within the LEA
or specific grade spans only, the LEA must enter “Specific Schools”
or “Specific Grade Spans”. Identify the inpidual school or a subset of
schools or grade spans (e.g., all high schools or grades K-5), as
appropriate.
Time Span:
Enter “ongoing” if the action will be implemented for an indeterminate
period of time. Otherwise, indicate the span of time for which the
action will be implemented. For example, an LEA might enter “1
Year”, or “2 Years”, or “6 Months”.
Personnel Expense:
This column will be automatically calculated based on information
provided in the following columns:

Total Personnel:
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Enter the total amount of personnel expenditures utilized to
implement this action.
Total Non-personnel:
This amount will be automatically calculated based on
information provided in the Total Personnel column and the
Total Funds column.
LCFF Funds:
Enter the total amount of LCFF funds utilized to implement this
action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e., base grant, grade span
adjustment, supplemental grant, concentration grant, Targeted
Instructional Improvement Block Grant, and Home-To-School
Transportation).

Note: For an action to contribute towards meeting the increased or improved
services requirement it must include some measure of LCFF funding. The
action may also include funding from other sources, however the extent to
which an action contributes to meeting the increased or improved services
requirement is based on the LCFF funding being used to implement the action.

Other State Funds:
Enter the total amount of Other State Funds utilized to
implement this action, if any.
Local Funds:
Enter the total amount of Local Funds utilized to implement
this action, if any.
Federal Funds:
Enter the total amount of Federal Funds utilized to implement
this action, if any.
Total Funds:
Enter the total amount of Federal Funds utilized to implement
this action, if any.

Planned Percentage of Improved Services:
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For any action identified as contributing, being provided on a Limited
basis to unduplicated students, and that does not have funding
associated with the action, enter the planned quality improvement
anticipated for the action as a percentage rounded to the nearest
hundredth (0.00%). A limited action is an action that only serves
foster youth, English learners, and/or low-income students.

As noted in the instructions for the Increased or Improved Services section, when
identifying a Planned Percentage of Improved Services, the LEA must describe the
methodology that it used to determine the contribution of the action towards the
proportional percentage. The percentage of improved services for an action corresponds
to the amount of LCFF funding that the LEA estimates it would expend to implement the
action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that
instructional aides and expanded learning providers know what targeted supports to
provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students,
which the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a
portion of existing staff time to analyze data relating to students who are foster youth.
This analysis will then be shared with site principals who will use the data to coordinate
services provided by instructional assistants and expanded learning providers to target
support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Planned Percentage of
Improved Service for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to
Increased or Improved Services?’ column will need to be checked to ensure that only actions with a “Yes” are
displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column,
use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP
year: 
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Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement
this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’
column to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that
are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the
“Yes” responses. Provide the following information for each contributing action in the LCAP for the relevant LCAP
year: 

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total
amount of LCFF supplemental and concentration grants the LEA estimates it will actually
receive based on of the number and concentration of unduplicated students in the current
school year.

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual
expenditure of LCFF funds used to implement this action, if any.

Estimated Actual Percentage of Improved Services: For any action identified as contributing,
being provided on a Limited basis only to unduplicated students, and that does not have
funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

Building on the example provided above for calculating the Planned Percentage of Improved
Services, the LEA in the example implements the action. As part of the annual update
process, the LEA reviews implementation and student outcome data and determines that the
action was implemented with fidelity and that outcomes for foster youth students improved.
The LEA reviews the original estimated cost for the action and determines that had it hired
additional staff to collect and analyze data and to coordinate supports for students that
estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified
in the Data Entry Table and then convert the quotient to a percentage. This percentage is the
Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA
estimates it will receive for the current school year, excluding the supplemental and
concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section
15496(a)(8).
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10. Total Percentage to Increase or Improve Services for the Current School Year: This
percentage will not be entered. The percentage is calculated based on the amounts of the
Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF Supplemental and/or
Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover
– Percentage from the prior year. This is the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all students in
the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields
and cells based on the information provided in the Data Entry Table, the Annual Update Summary Table, and the
Contributing Actions Table. For transparency, the functionality and calculations used are provided below. 

Contributing Actions Table

4. Total Planned Contributing Expenditures (LCFF Funds)
This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds)
column

5. Total Planned Percentage of Improved Services
This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming
school year (4 divided by 1, plus 5)

This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by
the Projected LCFF Base Grant (1), converting the quotient to a percentage, and adding it to
the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the
Estimated Actual LCFF Supplemental and Concentration Grants (6), the LEA is required to calculate the difference
between the Total Planned Percentage of Improved Services (5) and the Total Estimated Actual Percentage of
Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater than the Estimated
Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.” 

6. Estimated Actual LCFF Supplemental and Concentration Grants
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This is the total amount of LCFF supplemental and concentration grants the LEA estimates it
will actually receive based on of the number and concentration of unduplicated students in
the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)
This amount is the total of the Last Year's Planned Expenditures for Contributing Actions
(LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions
This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF
Funds)

Difference Between Planned and Estimated Actual Expenditures for
Contributing Actions (Subtract 7 from 4)

This amount is the Total Estimated Actual Expenditures for Contributing Actions (7)
subtracted from the Total Planned Contributing Expenditures (4)

5. Total Planned Percentage of Improved Services (%)
This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)
This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of
Improved Services (Subtract 5 from 8)

This amount is the Total Planned Percentage of Improved Services (5) subtracted from the
Total Estimated Actual Percentage of Improved Services (8)

LCFF Carryover Table

10. Total Percentage to Increase or Improve Services for the Current
School Year (6 divided by 9 + Carryover %)

This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6)
divided by the Estimated Actual LCFF Base Grant (9) plus the LCFF Carryover – Percentage
from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7
divided by 9, plus 8)
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This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7)
divided by the LCFF Funding (9), then converting the quotient to a percentage and adding
the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from
10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the
Estimated Actual Percentage to Increase or Improve Services (10), the LEA is required to
carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve
Services (11) from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying
by the Estimated Actual LCFF Base Grant (9). This amount is the amount of LCFF funds that is required to be
carried over to the coming year. 

13. LCFF Carryover — Percentage (12 divided by 9)
This percentage is the unmet portion of the Percentage to Increase or Improve Services that
the LEA must carry over into the coming LCAP year. The percentage is calculated by dividing
the LCFF Carryover (12) by the LCFF Funding (9).
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