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Dear Education Partner,

Thank you for your continued support of the Long Beach Unified School District (LBUSD). For the past
couple of months, we introduced our planning for the Local Control and Accountability Plan (LCAP). The
LCAP includes goals, measures, and programs and services intended for the benefit of students, schools
and the district. This plan also shares the budgeted amount for each projected program and service using
the Local Control Funding Formula (LCFF).

We appreciate the over 2,000 participants in a ThoughtExchange which helped create a first draft of the
LCAP. One of the biggest influences in writing the draft was the Priorities that the community ranked.
Here are the results when asked to prioritize programs/services that most appealed to the participant:

1 School Site Allocations The good news is that the LCAP will fund ALL priorities listed in
2 T — the rankings.
3 Care/Wellness Centers The draft LCAP can be found at www.lbschools.net/LCAP.
| Pupil Support Services
At the same website, there is another opportunity to provide
9 feedback about the Draft LCAP.
§ — As with any first draft, the posted Draft LCAP is not final.
/ | L ‘ We will be making revisions as we receive more information

HS Leadership Academies & College Promise from staff, community engagement, county review, and/or
) . state guidance.

Restorative Justice

Foster & Homeless Youth Support At the May 1st Board of Education meeting, an intricate
presentation was made. The presentation shared the Draft LCAP,

using animation within the slides to help with the draft’s understanding. The presentation featured Goal
#1: High Quality Learning for All Students. In addition to the slides presented at the Board meeting, a
comprehensive slide deck was posted that shares information on all 9 goals of the Draft LCAP.

We invite you to review the Draft LCAP. We also recommend that you view the comprehensive slide
deck using “Presenter Mode"-- the animations will help with the understanding. Don't forget to provide
feedback on the Draft. All of the resources listed here are located at www.lbschools.net/LCAP.

The draft LCAP includes 9 proposed Goals, which align to many LBUSD initiatives, including the
Strategic Plan, Board Goals, Superintendent’s Goals and State Priorities:
1. High Quality Learning for All Students 2. High Quality Learning for Black Students
3. High Quality Learning for English Learners 4. High Quality Learning for Students with Disabilities
5. High Quality Learning for Foster & Homeless Youth 6. Engagement 7. Equitable and Liberatory District
8. Transformative Change 9. Accelerated Learning for Students in Alternative or Continuation Schools

This LCAP will ensure that LBUSD shines an equity flashlight on our most marginalized, at-promise
students by ensuring that we have goals and metrics to hold ourselves accountable for their
achievement. We invite you to visit www.lbschools.net/LCAP for more information and resources.
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