
Board Liaison Report, May, 2024 

 

• I helped lead a tour of the construction for one of Mr. Smoker’s classes. Learners were very engaged, and it was 

a great time! 

 

• Some of the workers spoke to our students about career choices and what they would have done differently 

during their school years. We also learned there are 1,300 CAT6 cables being pulled through the building. In 

contrast Salisbury had less than 100 cables pulled during construction in 2001. 

 

• PVIS Trane Chiller update: A driveshaft in one of the two compressors in the PVIS chiller is breaking down. Trane 

adjusted the system from lead/lag to running both compressors simultaneously at 50%. Trane says they may last 

10 days, 10 weeks, or 10 years. A compressor replacement is close to $50k, and would take a “few weeks” to 

complete. We just need the chiller to be fully operational for approximately one more year. We are leaning 

towards taking the risk and not replacing the compressor at this time.  

 

• PPL has a very good rebate on LED lights. I am working with Dauphin electric on switching Salisbury lights to LED 

via the rebate. There are over 600 classroom lights! We are looking at switching all lights in the building 

including offices and hallways. It potentially lower our KW usage by 80%. Once we receive the final quote I will 

send it to the Board as an update.  

 

• Since foodservice has switched to Community Eligibility Program lunches are up 9% and Breakfast is up 3%. We 

are in the process of re-certifying our Direct Certification numbers. This will cause our reimbursement rate to be 

higher next school year.  


