A

Noxthwestern Lehigh School District
SCHOOL BOARD MEETING
Wednesday, December 21, 2005, 7:30 p.m.

MINUTES
Agenda
Call to Order The meeting was called to order at 7:33 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call (as noted below) followed.
Roll Call

Roll Call Pr | Camille Pr Mark Richman | Ab | Christy Singley
Bartlett
pr/ab Pr | Donald Link Pr Darryl Schafer | Pr Kenneth
Zellner
Y//////11//4 Pr | Michael Ondra | Pr Sally Pr Gregory Snyder
Schoffstall

Also present: T. Gunser, R Plesser, E. Kerschner, R. Cartier, K. Kelley, K. Fisher, L. Christman, D.
Nemes,
M. Malay, S. Meixsell, L. Matika, ]J. Zimmerman, J. Freund, Esq., Solicitor , N. Zellner, Asst.
Bd Sec.

Approval of Agenda The agenda was approved as presented.

Moved: K. Zellner Seconded: M. Ondra Vote: 8 Yes, 0No

President welcomed guests and provided opportunity for comments

L. Christman introduced Randy Plessor from Computers for Kids. R. Plessor explained a
program in which old computers are recycled to children in the Lehigh Valley area and
several counties in Eastern Pennsylvania. If the district participates in the program, 300 units
would be picked up and delivered to LCTI where students would clear all information from
the hard drives. The units would be taken to another location where area families can register
for classes on use of the units. After completing the course, families would take home the
computer. Board members had questions regarding the program. A resolution will be
brought to the next meeting for action.

Approval of Minutes, as attached, for November 9 and November 16, 2005
Minutes were approved as presented.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Yes, 0 No

Approval of Personnel action, as listed

L. Matika reviewed personnel items which included much needed substitute bus and van drivers.

The Act 93 agreement will be extended for one year.

Moved: C. Bartlett Seconded: D. Schafer Vote: 8 Yes, 0 No

1. Approval to add the following as class F van substitutes at a rate of $13.40/hour pending
receipt of all necessary paperwork:
a. Joseph M. Retiguez, Fogelsville - effective December 21, 2005
b. Anna L. Trexler, Tamaqua - effective date to be determined
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2.

10.

11.

Approval to add the following to the district substitute teacher list pending receipt of all
necessary paperwork:

a. Lyndsey Howard, Macungie - effective December 23, 2005, Elementary Education
b. Kimberly Kuhns, Slatington - effective December 23, 2005, Elementary Education

c. Erin Lichtenwalner, Coplay - effective January 3, 2006, Family & Consumer Science

Approval to accept the resignation of Willard E. Madtes, bus driver, effective January 1,
2006.

Approval to remove the following from the substitute custodian list effective December 7,
2005:
a. Ernest Flowers: employment elsewhere

Request for two unpaid days for Diane Niedermeyer, special education teacher assistant,
April 12 and 18, 2006.

Request for three unpaid days for Tammy Rex, teacher assistant, January 4, 5 and 6, 2006.

Request for approval for student teaching experience for the following from Kutztown
University: from:

January 18 through March 10, 2006 at Northwestern Elementary

a. Christopher Marx with Cindy O’Neil

b. Christine Ruhf with Laura Hallman

January 18 through March 10, 2006 at Northwestern High School

c. Tracey Rickert with Carol Bear, Math

March 20 through May 11, 2006

d. Rich McHugh with John Schmoyer, Social Studies

Approval to add the following as class F van substitutes at a rate of $13.40/hour pending
receipt of all necessary paperwork:
a. John Devlin, New Ringgold - effective December 22, 2005

Appointment of Denise Belnoski, Orefield, as 10-month remedial assistant assigned to the
middle school, at a rate of $12.22/hour for five hours/day, 183 days per year, effective

December 22, 2005. Denise is currently a substitute teacher assistant for the district.

Approval of Act 93 Agreement to be extended for one year commencing July 1, 2006 and
ending June 30, 2007.

Extra-curricular positions per the negotiated contract for the 2005-2006 school year:

EXTRA-CURRICULAR
APPLICATIONS NAME STIPEND

ACE Advisor Amanda Strickler $350.00

3. Curriculum/Building Issues

First reading of K-8 Art Curriculum

S. Meixsell reported on the updates to the art curriculum. Karly Sacco and Christina Fogel
have been working to integrate art with social studies, math, and language arts at the
elementary schools and middle school. Progress has been made to re-sequence and align the
art curriculum to current standards.
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First reading of Computer Applications Seminar course

S. Meixsell explained that the current curriculum was out of date and needed to be aligned to
National and International standards. L. Christman reported on hand-helds that are currently
being used by the special education department (30), the language arts department (16), and
Futures II (4).

Approval of Tutorial Agreement with Kidspeace National Hospital Centers for tutorial
services for student #11253 and student #16098

Moved: D. Link Seconded: S. Schoffstall Vote: 8 Yes, 0 No

Approval of Wellness Committee for policy development

The child Nutrition and Women, Infants, and Children Reauthorization Act of 2004 requires
each school district to have a wellness policy in place by July 1, 2006. S. Meixsell requested a
committee of students, staff, community members, and administrators be formed to develop the
required policies.

Moved: D. Link Seconded: M. Richman Vote: 8 Yes, 0 No

C. Policies:
Progress update
S. Meixsell gave a brief update on the progress of updating Board Policy. Section 000 is
completed along with part of 100. S. Meixsell expects to present the 000s to the Board in
January.

D. Facilities:
Approval of Waste Management Land Gift Resolution
M. Richman questioned whether there were any restrictions or liabilities. The resolution was
previously reviewed by the solicitor. A correction was noted to page 2 to read 1.229 acres. A
motion was made to approve with the noted correction.

Moved: M. Richman Seconded: K. Zellner Vote: 8 Yes, 0 No

E. District Finances:
Approval of State Audit Report
A copy of the audit report was mailed to each Board member. G. Snyder met with the
representative. An error was noted regarding the 372 form for transporting non-public
students. M. Malay will have a resolution ready for the January Board meeting that must be
signed by all Board members.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Yes, 0 No

Approval of 2005-2006-budget transfers
M. Malay reviewed the necessary transfers. Transfers were approved as presented.

Moved: M. Richman Seconded: D. Link Vote: 8 Yes, 0 No
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Approval of Depository Resolutions and Transfer of Funds Authorization with New Tripoli
Bank
Resolutions were requested to approve Gregory Snyder, Michael Ondra, and Mark Richman
as check signers and to designate Cathy Linde, Michael Malay, and Sharon Ulshafer to
transfer funds from one account to another consistent with past practices.

Moved: C. Bartlett Seconded: M. Richman Vote: 8 Yes, 0 No

Approval of exonerations as listed below:
a. Exoneration of C. Philip Harding, Lowhill Township from the 2005-2006 per capita
tax as he was a full time student and refund of $14.70 paid in error.
b. Exoneration of 2003-2004 and 2004-2005 Heidelberg Township real estate tax for
parcel #554004006797-12 (Susan Held) due to the removal of a mobile home.

President Snyder asked for a motion to approve items 4a, 4b, and 5.

Approval of refund of 2005-2006 Lynn Township real estate tax for parcel #449958386234-1
(George B Jr and Carol A Lenhart) in the amount of $19.95 due to the removal of a trailer.

Moved: D. Link Seconded: M. Richman Vote: 8 Yes, 0 No

Approval of changes to district bus stops for the 2005-2006 school year.

A question was raised as to what constitutes a new stop or a stop change. A formal process is
in place for review of bus stops. New stops are developed to ensure the safety of students, or
when new students register who move to an area where no previous stop exists.

Moved: K. Zellner Seconded: M. Richman Vote: 8 Yes, 0 No

Approval of contracts as summarized on the attached list.
M. Malay explained the contracts. Discussion followed. The contracts were approved as presented.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Yes, 0 No

Approval of the following Reports for November, 2005:

a. Budget Report—as presented
b. Revenues Report—as presented
c. Treasurer’s Report

General Fund with a beginning balance of $14,315,326.87, receipts of $1,709,909.74, and
disbursements of $2,265,050.39, leaving a balance of $13,760,186.22.
Capital Reserve Fund with a beginning balance of $669,052.71, receipts of $2,413.22,
disbursements of $85,379.37, leaving a balance of $586,086.56.
2004 GON with a beginning balance of $379,510.37, receipts of $1,309.80, disbursements
of $86,854.22, leaving a balance of $293,965.95.
Food Service Fund with a beginning balance of $3,549.45, receipts of $66,044.67,
disbursements of $67488.50, leaving a balance of $2,105.62.
. EIT Report—as presented
e. Activity Fund Report—as presented

Moved: M. Ondra Seconded: M. Richman Vote: 8 Yes, 0 No



12/21/05 BD Minutes, p.5
Approval of the following Bills for payment:

a. General Fund totaling $792,419.01

b. Capital Reserve Fund —none

C. 2004 GON totaling $15,138.45

d. Food Service Fund totaling 36,603.05
e. Tiger Fund —none

M. Malay reported the district was 2 percent behind in expenditures compared to last year.
Board members discussed the format of financial reports. A request was made for better
descriptors on the reports.

Moved: M. Ondra Seconded: M. Richman Vote: 8 Yes, 0 No

F. Other Reports:

Federal Programs Report—no report
Foundation Report

S. Meixsell reported that 501c3 status was approved. The Foundation will bring a name for
approval to fill their board vacancy.

Transportation Report —no report
Enrollment Report—2361 students

Committee Reports as follows:

a. Intermediate Unit—K. Zellner gave an update of the building progress. Should be
completed by next October.

b. Legislation—S. Schoffstall noted districts would wait two to three weeks to see what
happens

regarding tax reform. If it is passed, a preliminary budget will be due January 26 and a
final budget due around February 20, 2006.

c. Recreation Commission —More vandalism was reported at the Rec. Building.

d. LCTI—G. Snyder reported construction is near completion, and it seems to be on
budget.
Old Business

New Business:

J. Zimmerman gave a report from the Extra Curricular Committee meeting held at 6:00 p.m.
and reviewed some recommendations from the committee. ]J. Zimmerman will present the
items through the budget process.

G. Snyder asked Board members to respond to him before the next meeting regarding
committee membership. He also requested the use of aye or nay for all votes instead of yes or

no. Discussion followed with all board members agreeing to the change.

President will offer courtesy of the floor for public comment. There were no comments.

Communications/Notes for the Board from Michael Ondra, Secretary. There were no
communications presented.
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Report from Superintendent Gould
A response was received from Weisenberg Township granting permission to connect the
existing Weisenberg Elementary School or a new elementary building at the existing site to
the Lehigh County Authority’s Water and Sewage facilities. Mark Thompson will present two
options for Northwestern Elementary and three options for Weisenberg Elementary at a
January Board meeting.
a. Administrative/Building Sharing L. Christman explained that Dual Enrollment
funding
was cut and funds must be used by the original number of students submitted. If
funds are not used, they must be returned. D. Nemes & K. Fisher gave an update
on course registration for next year. Eighth grade students toured the high school.
A parent meeting is scheduled for January 24. K. Kelley invited board members to
the middle school talent show on December 23. Weisenberg held the Choral Pilot
Program holiday performance.
b. Board Member Sharing M. Richman attended Education 2010. He shared
information
from that meeting —state funding does not deal with equity issues. D. Schafer
attended a PSBA conference and commented our board follows 99% of the
suggested standards for Effective School Governance and PSBA Code of Conduct.
c. Legislative Information
d. Reminder: Extra-Curricular Committee Meeting, December 21, 2005, 6:00 p.m.,
Sm Conf Rm
Personnel Committee Meeting, January 11, 2006, time TBD

G. Adjournment

A motion was made by K. Zellner at to adjourn the meeting at 9:45.

Moved: K. Zellner Seconded: D. Schafer Vote: 8 Yes, 0 No

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



