Nothuwestewn Lehigh Schoel District
SCHOOL BOARD MEETING
Wednesday, Nevember 16, 2005, 7:30 p.m.

Agenda

Call to Order The meeting was called to order at 7:31p.m. by President Kistler.

Opening Exercises Opening exercised and roll call (as noted bellow) followed.

Roll Call
Roll Call | Pr | Donald Link Pr | Michael Ondra Ab | Kenneth Zellner
pr/ab Ab | Christy Singley Pr | Mark Richman Pr | Gregory Snyder
Y/////////4 Ab | Camille Bartlett Ab | Sally Schoffstall Pr | Kenneth Kistler

Also present: S. Fenstermaker, D. Halpin, E. Kerschner, T. Ahner, D. Schafer, K. Fisher, L. Christman,
R. Cartier, K. Kelley, S. Meixsell, J. Gould, M. Malay, L. Matika, E. D. King, Esq.,
N. Zellner, Asst Board secretary

Approval of Agenda
Dr. Gould reviewed additions and a correction to the agenda. Dr. Gould called for Executive
Session following the meeting. The agenda was approved as amended.

Moved: M. Ondra Seconded: G. Snyder Vote: 5 Yes, 0 No
President welcomed guests and provided opportunity for public comments.

Approval of Minutes, as attached, for October 12, and October 19, 2005. Approved as
presented.

Moved: M. Ondra Seconded: D. Link Vote: 5 Yes, 0 No

Personnel action, as noted below.

L. Matika noted several items for personnel action including the resignation of Aileen Yadush,
who is leaving after 10 years of service to the district. M. Malay introduced Sharon
Fenstermaker who will be assuming the accounts payable duties. G. Snyder moved to approve
personnel items and noted regret on A. Yadush’s resignation. She will be missed.

Moved: G. Snyder Seconded: D. Link Vote: 5 Yes, 0 No

1. Recommendation to accept the resignation of Beth Fitzgerald, remedial assistant assigned
to Middle School, effective November 18, 2005.

2. Recommendation to accept the resignation of Aileen Yadush, high school math teacher,
effective November 28, 2005.

3. Request for two unpaid days for Linda Petros, head cook at Weisenberg Elementary,
November 30 and December 1, 2005.

4. Approval to remove the following from the substitute food service list effective November
18, 2005:
a. Susan Pilat - full-time employment
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ADDITIONAL PERSONNEL ITEMS:

1. Approval to add the following to the substitute teacher assistant list:
b. Darlene Williams, 3638 Blacksmith Road, New Tripoli

2. Approval to remove the following from the substitute teacher list effective November 16,
2005:
c. Sharon Meckes
d. Leanne Toth: technology assistant at Weisenberg Elementary
e. Jacqueline Parry

3. Appointment of Sharon M. Fenstermaker, 7280 Adams Street, #2, New Tripoli, as 12-
month, class B secretary for accounts payable, at a rate of $25,891 per year (prorated),
pending receipt of clearances. Effective date of employment to be determined.

4. Request for half-year sabbatical leave of absence for restoration of health for Catherine A.
Linde, Business Administrator, effective December 1, 2005.

5. Approval to accept the resignation of John J. Darna, class D bus driver, effective November
11, 2005.

6. Request for two unpaid days for Rebecca Karoly, teacher assistant, December 2 and 5,
2005.

7. Request for approval for student teaching experience for the following from Kutztown

University:

* Lisa Hershey with Fern Hauck, Northwestern Elementary, from January 18 through March
10, 2006

* Jessica Clemons with Carol Beidler, Northwestern Elementary, from March 20 through
May 11, 2006

* Samantha Hughes with Dianne Ralston, Northwestern Elementary, from March 20 through
May 11, 2006

* Mary Hushen with Carol Bettler, Northwestern Elementary, from March 20 through May
11, 2006

7. Extra-curricular positions per the negotiated contract for the 2005-2006 school year:

EXTRA-CURRICULAR
APPLICATIONS NAME STIPEND
Math Dept. Chair - HS Adrienne Ligenza $1,580.90 prorated (1/3)
Curriculum/Building Issues

Approval of software materials to support ninth grade integrated curriculum.
S. Meixsell reviewed the software materials (Teen Biz, Blended Schools) that will be purchased
from funds from the 720 Grant. The software will be used by students and staff.

Moved: D. Link Seconded: M. Richman Vote: 5Yes, 0 No



11/16/05 BD Minutes, p 3
Approval of changes to Program of Studies Book for the 2006-2007 school year.
K. Fisher explained the major changes for the 2006/07 school year. Many of the changes are
related to the LCTI Academy Program and to better match and align courses. Half-day
students attending LCTI will no longer be instructed in math & science at LCTI. Those courses
will be taught at the home school. LCTI will teach wellness/ fitness for 11t grade, and also US
History for 10t graders. LCTI students will not miss any courses required for graduation
credits.

Moved: D. Link Seconded: M. Ondra Vote: 5 Yes, 0 No

Policies
Review of process for Policies 000s.
S. Meixsell noted that 000 policies are local board procedures. The district has ten 000 policies.
PSBA is currently making changes. The next step is for the solicitor to review changes. As
policies become available, they will be mailed with monthly packets for review prior to Board
meetings.

Facilities
President Kistler noted that the Board and Administration has spent considerable hours looking
into how the District can best utilize the resources we already have. Municipal water and sewer
services must be taken into consideration. The architect will do another analysis and make a
recommendation. A new meeting will be scheduled. S. Meixsell noted that at least two weeks
notice will be given before the meeting. A mailing will be done to all district residents. Letters
will be sent home with students. Information will also be posted on the district website. Pres.
Kistler suggested the Board meet again with the architect before the public meeting is
scheduled.

District Finances:

Approval of 2004-05 final budget transfers as per attached list.
M. Malay requested approval of transfers needing to be done before the audit.

Moved: M. Richman Seconded: D. Link Vote: 5Yes, 0 No

Approval of 2005-06 budget transfers per attached list.
M. Malay explained that no transfers have been made for the current school year.

Moved: M. Ondra Seconded: M. Richman Vote: 5Yes, 0 No

Approval of exoneration of Lauren Gorman, Weisenberg Township from 2005-2006 per capita
tax
as she was a full-time student and refund of $14.70 paid in error.

Approval of refund of 2004-2005 Lynn Township interim real estate tax for parcel
#541927700327-1 (Brian J. and Kerry A. Hoffner) in the amount of $99.69 due to a razed building.

Approval of refund 2005-2006 Lynn Township real estate tax for parcel #540913135032-1 Curtis
J. and Hermie F. Shappell) in the amount of $191.54 due to correction of property information.

President Kistler asked for action on the three above items as one.

Moved: M. Ondra Seconded: M. Richman Vote: 5 Yes, 0 No
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Receive the following Reports for October, 2005:

a. Budget Report—as presented

b. Revenues Report—as presented

c. Treasurer’s Report
General Fund with a beginning balance of $14,395,867.11, receipts of $2,181,205.27,
and disbursements of $2,261,745.51, leaving a balance of $14,315,326.87.
Capital Reserve Fund with a beginning balance of $798,118.93, receipts of $2,081.20,
disbursements of $131,147.42, leaving a balance of $669,052.71.
2004 GON with a beginning balance of $393,514.81, receipts of $517.82, disbursements
of $14,522.26, leaving a balance of $379,510.37.
Food Service Fund with a beginning balance of $5,306.35, receipts of $85,135.37,
disbursements of $86,892.27, leaving a balance of $3,549.45.

d. EIT Report—as presented

e. Activity Fund Report—as presented

M. Ondra asked for clarification of the budget report and would like to see a comparison of what
percent of the budget has been consumed at this point as compared to the previous year.

Moved: M. Ondra Seconded: G. Snyder Vote: 5 Yes, 0 No

Approval of the following Bills as listed for payment:
a. General Fund totaling $826,143.62
b. Capital Reserve Fund totaling $85,379.37
c. 2004 GON totaling $86,854.22
d. Food Service Fund totaling $49,147.18
e. Tiger Fund totaling $140.74

Moved: G. Snyder Seconded: D. Link Vote: 5 Yes, 0 No
Other Reports:

Federal Programs —no report

Foundation Report—S. Meixsell noted a new candidate will be nominated for approval at the
next Foundation Board Meeting.

Enrollment Report— 2354

Committee Reports as follows:
a. Intermediate Unit
x LVBEP Report
b. glegislation
c. Recreation Commission—D. Link noted that Gerald Hunsicker will be leaving the Rec
Commision after 18 years of service.
d. LCTI

5. New Business

a. Approval of PSBA Standards for Effective School Governance and Code of Conduct.
Board members requested no action be taken at this time to allow for further review.
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b. Approval of request to recognize the Northwestern Lehigh Field Hockey Booster
Club as a district authorized booster club.

Moved: G. Snyder Seconded: M. Richman Vote: 5 Yes, 0 No

6. President offered courtesy of the floor for public comment.
Donna Halpin of 6232 Schochary Road thanked the Board for the notification of the
meeting regarding building/renovation of the elementary buildings.

7. Communications/Notes for the Board from Michael Ondra, Secretary
M. Ondra distributed information regarding business travel insurance through PSBA

8. Report from Superintendent Gould
J. Gould reported on the day high school Futures II students toured the State Capitol and met with
Senator Brown. Arrangements are being made for a field trip to the Peru Embassy and to connect
these students with students in India, China & Singapore. They are working with representatives
from Just Born candies on this year’s project.
a. Administrative/Building Sharing
L. Christman reported that over 200 of the new computers have been installed in three days.
Installation is going extremely well. High school students presented their Fall Drama, winter
concerts are coming up in December. The elementary personnel are working together to open
the lines of communication between buildings. Parent conferences for middle school and
elementary families begin on November 18. Middle school will hold a “Mix-up” day where
students sit with someone they don’t normally sit with at lunchtime to teach tolerance.
b. Board Member Sharing
Board members shared comments on their new email and appreciation to K. Kistler.
c. 3 Legislative Information
d. Reminder: Committee Meeting—

Personnel Committee —December 7, January 11, 7:00 a.m.

G Adjournment

The meeting was adjourned at 8:50 p.m. for a short recess on a motion by D. Link. Executive
Session followed for legal issues. No formal action was taken.

Moved: D. Link Seconded: M. Ondra vote: 5Yes, 0 No

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



