Nethwestern Lehigh School District
SCHOOL BOARD MEEFTING
Lebiigh Carcer & Technical Jnstitute
Wednesday, Octabier 19, 2005, 7:30 p.m.

Agenda

Call to Order President Kistler called the meeting to order at 8:47 after a tour of the
facilities of the Lehigh Career & Technical Institute.

Opening Exercises Opening exercises and roll call (as noted) followed.

Roll Call
Roll Call | Pr | Donald Link Pr | Michael Ondra Pr | Kenneth Zellner
pr/ab Ab | Christy Singley Pr | Mark Richman Pr | Gregory Snyder
Y////111//A Pr | Camille Bartlett Ab | Sally Schoffstall Pr | Kenneth Kistler

Also present: M. Johnson, L. McGrath, G. Phillips, D. Shuey, R. Malay, E. Kerschner, T. Ahner,
D. Schafer, L. Morris, D. Nemes, K. Fisher, B. Hart, R. Cartier, K. Kelley, M. Malay, C. Linde, S.
Meixsell, J. Gould, ]J. Fruend, Esq., N. Zellner, Asst. Board Sec.

Approval of Agenda Dr. Gould noted additions to the agenda. The agenda was approved as
amended

Moved: K. Zellner Seconded: D. Link Vote: 7 Yes, 0 No

President welcomed guests and provided for comments.

Gary Phillips presented board members with a copy of the DVD “What is Northwestern?”
which is the completed project done by students from the Broadcasting II class. The beginning
stages were viewed at a board meeting earlier this year.

Approval of Minutes, as attached, for September 14, and September 21, 2005. Approved as
presented.

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Yes, 0 No
Personnel action, as listed below.

Moved: K. Zellner Seconded: G. Snyder Vote: 7 Yes, 0 No

1. Approval to add the following to the district teacher substitute list effective October 12,
2005 pending receipt of all necessary paperwork:
Susan Winzer, 5267 Heidelberg Heights Rd, Germansville 18053
Emergency Certification - Special Education

2. Approval to remove the following from the district teacher substitute list effective October 8,
2005:

David George - full-time employment elsewhere

Jessica Alercia - full-time employment elsewhere

3. Approval to remove the following from the substitute food service list effective October
17, 2005:
Joanne Stewart
Tasia Hatcher
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4. Request for approval for 3.5 unpaid days for Rebecca Karoly, middle school teacher
assistant, October 5, 6, 7 and 14 (1/2 pm), 2005.

5. Extra-curricular positions per the negotiated contract for the 2005-06 school year:

EXTRA-CURRICULAR

APPLICATIONS A0 A NIENID)
Chorus A - MS Kristin Showalter $1,298.19
Chorus B - MS Kristin Showalter $1,298.19
SUBJECT CONTACT PERSON:
Computer Coordinator - MS Chris Heery $2,307.89
Language Arts - MS Mollie Deans $839.88

B.  Curriculum/Building Issues
Approval of Carbon Lehigh Intermediate Unit Special Education Services Agreement for the
2005-2006 school year.
The Board reviewed a cost summary sheet provided by the I U. An audit report will not be
available until next year. Ninety percent of the projected costs are due by the end of January.
M. Ondra questioned how unit cost projections were determined. Costs are based on students
identified by IEPs and are reviewed by the Director of Special Education. G. Snyder asked
where we are in our budget. C. Linde explained that what we budget is sufficient to cover this
amount. Usage increases are built into this estimate. An analysis will be done further along in
the year to see if costs are being met.

Moved: M. Richman Seconded: D. Link Vote: 7 Yes, 0 No

Approval of Level 3 & 4 World Language Curriculums
S. Meixsell reported the World Language Task Force has concluded. Level 3 & 4 curriculums
have been available for review. Motion was made by K. Zellner to approve the curriculums.

Moved: K. Zellner Seconded: D. Link Vote: 7 Yes, 0 No
C. Policies
None
D. Facilities

Approval of Worth and Company change order MC-02 for M S Construction Project to install
an L P gas line to boilers in the middle school basement in the amount of $2,611.06.

Approval of Walter Brucker and Co. Inc. change order GC-11 for M S Construction Project to
furnish and install an additional Type-M inlet and 18” diameter RCP pipe per SP3 drawings
for surface water drainage in the amount of $6,885.00.

The Board agreed to take action on both change orders as one item.

Moved: G. Snyder Seconded: M. Ondra Vote: 7 Yes, 0 No
& Dustrict Finances:
Approval of changes to district bus stops for 2005/2006 school year.
Additions and changes to existing bus stops were approved as needed for safe transportation of
students.

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Yes, 0 No
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Approval of contract with Intellimark IT Business Solutions to provide technical and
consulting services in the amount of $3,999.00.

L. Christman discussed the need for an in-depth analysis of our network servers by an objective,
independent organization to review our current problems with incompatibility and future
needs.

Moved: M. Richman Seconded: C. Bartlett Vote: 7 Yes, 0 No

Receive the following Reports for September, 2005:
a. Budget Report—as presented

b. Revenues Report—as presented

c. Treasurer’s Report
General Fund with a beginning balance of $13,635,176.75, receipts of $3,631,967.03,
and disbursements of $2,871,276.67, leaving a balance of $14,395,867.11.
Capital Reserve Fund with a beginning balance of $798,461.98, receipts of $1,771.95,
disbursements of $2,115.00, leaving a balance of $798,118.93.
2004 GON with a beginning balance of $747,249.13, receipts of $1,452.61,
disbursements of $355,186.93, leaving a balance of $393,514.81.
Food Service Fund with a beginning balance of $8,386.28, receipts of $67,564.12,
disbursements of $70,644.05, leaving a balance of $5,306.35.

d. EIT Report—as presented

e. Activity Fund Report—as presented

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Yes, 0 No

Approval of the following Bills as listed for payment:
a. General Fund totaling $715,434.05
b. Capital Reserve Fund totaling $131,147.42
c. 2004 GON totaling $14,522.26
d. Food Service Fund totaling $59,553.39
e. Tiger Fund totaling $4,723.66

Moved: M. Richman Seconded: C. Bartlett Vote: 7 Yes, 0 No

F. Other Reports:

Federal Programs — L. Christman reported the initial approval for the Safe & Drug Free Schools
Grant was received in the amount of $7774.00. The amount for the Dual Enrollment Grant was
reduced to $27,000.00 due to the number of districts applying for the grant. L. Christman is in
the process of determining how these funds will be distributed.

Foundation Report—S. Meixsell explained that eight of the nine spots on the Foundation Board
are filled. We were able to fill two of the three vacated positions. Foundation paperwork has

been assigned an IRS reviewer.

Enrollment Report—2356
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Committee Reports as follows:
a. Intermediate Unit—no report
x LVBEP Report—no report
b. glegislation —no report
c. Recreation Commission —no report
d. LCTI—G. Snyder commented and noted appreciation for the work done by Clyde
Hornberger.
The programs at LCTI including adult programs, are quite extensive.

New Business

Approval of delinquent per capita tax exonerations per attachments.
C. Linde reviewed the listed exonerations.

Moved: G. Snyder Seconded: D. Link Vote: 7 Yes, 0 No

Approval to temporarily suspend modification of overtime calculations approved June 8,
2005, effective October 16, 2005.

L. Matika is looking into the manner in which overtime payments are calculated for support
staff and asked to suspend the new method for the present time.

Moved: D. Link Seconded: M. Ondra Vote: 7 Yes, 0 No

Approval of student-aetivity contracts as per attachment. C. Linde noted a correction, one
contract is for student activities, the other is for general fund.

Moved: D. Link Seconded: K. Zellner Vote: 7 Yes, 0 No

Approval of lease purchase agreement with Dell Financial Services to lease 400 computers
over a four-year period at a unit price of no more than $791.88 for a total no more than
$84,727.99 per year, effective October 31, 2005.

L. Christman explained a proposal to lease 400 computers over a four-year period that will
allow the district to update over half of the district’s computers. This will help to eliminate the
problem of incompatibility of newer software with the district’s out-of-date computers. L.
Christman reviewed the options of leasing vs. purchasing. The four-year lease agreement
provides set-up, service, and repairs at no additional cost. C. Linde explained that a long-term
debt such as this will reduce the borrowing capacity for future projects.

Moved: M. Ondra Seconded: M. Richman Vote: 7 Yes, 0 No

President offered courtesy of the floor for public comment. — Dave Shuey asked about the
status of homeschool participation in sports activities. S. Meixsell explained that the district had
no comments within the 30-day period since the first reading of the policy. Final vote will be
taken at the first November Board meeting and will still allow for participation in winter season
sports.

Communications/Notes for the Board from Michael Ondra, Secretary —none



10/19/05 BD Minutes, p 5
Report from Superintendent Gould

a. Administrative/Building Sharing — K. Fisher commented that 8t & 9th graders will be
visiting LCTI soon. K. Kelley explained that 8t graders get to see LCTI before course
registration takes place. R. Cartier reported on a choral pilot program taking place at
Weisenberg. B. Hart reminded board members of the Banner Project recognitions that will
take place before the October 21 football game. Individuals and groups who supported the
project will be recognized. NWE collected $2,000 for Red Cross Katrina relief. S. Meixsell
noted the district received many positive phone calls regarding the unauthorized vehicle on
school property. Parents were appreciative of the notification. L. Morris reported a good
start to the year. Bus drivers have suggested starting a bus safety program.
b. Board Member Sharing —M. Ondra encouraged all board members to attend the FMP
meeting Wednesday, October 27. M Richman visited Weisenberg Elementary and will be
going to Northwestern Elementary next. K. Kistler commented on the Governor’s School
and hoped more Northwestern Lehigh School District students would apply.
c. 3 Legislative Information
d. Reminder: Committee Meetings —

Oct.18 Personnel Committee 7:00 a.m.
Oct.19 Finance Committee 5:30 p.m.
Dinner at LCTI 6:00 p.m.
Oct. 27 FMP Steering Committee  6:30 p.m., H. S. Cafe
Nov.12 Seminar 8:00 a.m. to 3:30 p.m.,, HS
Cafe
e. Other

G.  Adjournment

The meeting was adjourned at 10:28.

Moved: K. Zellner Seconded: G. Snyder vote: 7 yes, 0 no

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



