Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066

SCHOOL BOARD MEETING
High School Library

Wednesday, June 14, 2006, 7:30 p.m.

MINUTES
A. Agenda

Call to Order The meeting was called to order at 7:4 1 p.m. by President Snyder.

Opening Exercises Opening Exercises and Roll Call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Michael Ondra Pr Sally Schoffstall
pr/ab Pr Willard Dellicker Pr Mark Richman Pr Kenneth Zellner
////////// | Pr Donald Link Pr Darryl Schafer Pr Gregory Snyder

Also present: H. Stanley, D. Cydis. D Tirpak, B. Smoyer, J. Smoyer, K. Dellicker, E. Kerschner, N. Sosik,
K. Fisher, D. Nemes, J. Zimmerman, R. Cartier, L. Hoppes, S. Meixsell, M. Malay, C. Linde, L. Christman,
J. Gould, J. Freund, Esq., N Zellner

Approval of Agenda Dr. Gould noted two additional items. The agenda was approved as amended.
Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, O Nay
President welcomed guests and provided for comments—none

Personnel action, as listed below

L. Matika noted item changing the return to work date for an employee. M. Ondra asked for
clarification on the duration of unpaid medical leave. C Linde noted that past practice has been a
maximum of 18 months. Leaves are approved on an individual basis. E. McLaughlin answered
questions regarding the need for Extended School Year (ESY) services for some special education
students. D. Link suggested a six-month limit for Nick Sosik’s services with the possibility of revisiting
the issue effective 6/1 06 to 11/30/06. A motion was made by M. Ondra to accept personnel action as
modified.

Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, O Nay

1. Approval for unpaid medical leave for David Keck, Middle School teacher, effective May 22, 2006
for the remainder of the 2005~2006 school year.

2. Approval for request for disability leave in conjunction with family medical leave for Amanda
Woolslayer, Weisenberg Elementary teacher, beginning approximately October 21, 2006 through
the remainder of the 2006~2007 school year.

3. Request to extend the appointment of Nickolas Sosik as part-time business administrator on an as
needed basis effective June 1, 2006 at a rate of $40/hour. (with six-month limit)

4. Request for the following teachers for Extended School Year (ESY) work at the summer curriculum
rate of $27.50 per hour:

Angela Graver for five (5) students to a maximum of 79 hours.

Stacie Bowers for five (5) students for a maximum of 79 hours.

Sally Sayre for two (2) students for a maximum of 53 hours.

Kristen Hoderewski for three (3) students for a maximum of 75.5 hours.

Kate Kressley for one (1) student for a maximum of 14 hours.

Laura Atwater for one (1) student for a maximum of 20 hours.

Pauline Stopper for two (2) students for a maximum of 18 hours plus travel.

5. Recommendatlon to add the following to the district substitute teacher assistant list effective August 28,
2006 pending receipt of all necessary paperwork:

a. Kimberly Kamp: Alburtis 18011
6. Approval to accept the resignation of John Devlin, bus driver, effective June 6, 2006.
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7. Recommendation to accept the following transportation classification change(s) effective June 5,
2006:
a. John Brady: from class C driver to class D substitute driver
Also:
8. Request to correct the return to work date for Amanda Woolslayer from the remainder of the
2006/07 school year to the beginning of the fourth marking in the 2006/07 school year.
9. Recommendation to remove the following from the teacher assistant substitute list effective June 5,
2006:
a. Jenna Rau — return to school
10. Request for approval for student teaching experience for the following from Kutztown University
from October 23 through December 14, 2006:
a. Karin Palmblad with Jenne Harlin, Psychology
b. William Swan with David Moyer, Chemistry

B.  Curriculum/Building Issues
None

C. Policies
Update on Policy Review Process
S. Meixsell reviewed the status of the rewriting of Board Policy. The 000 policies have been completed
and approved. The 100s have been reviewed by the administrative team. S. Schoffstall & S. Meixsell will
finalize. They will be brought to Board for first reading next month. A two-~year review cycle for all
policies will be initiated.

First reading of Homebound Policy #117

Revisions were necessary because in some instances our policy was not clear enough. Homebound
instruction is suggested as temporary, short-term instruction during the school year. The state has
mandated that instruction beyond three months must be approved by PDE. The updated policy provides
clearer timelines. J. Freund reviewed the policy and has provided input for consideration. The district
usually has less than 15 students per year receiving homebound instruction.

Update to Wellness Policy #131
Minor changes were made after the first reading for fluency. (items numbered)

D.  Facilities
Approval of Wind Gap Electric change order EC-05 for M S Construction Project to furnish and install
wiring for new heat exchange pump in the amount of $1,479.05

Moved: W Dellicker Seconded: D. Schafer Vote: 9 Aye, O Nay

Update on PlanCon A/B Review Meeting and Sewage Planning process with DEP

G. Snyder reported on the PlanCon meeting and sewage planning meeting with DEP. The Building &
Grounds Committee reviewed the module submission from PDE. Weisenberg Township expects to have
approval for sewer plan by the end of the year. Lynn Township approval needs to be worked through.
RFPs (Request for Proposal) for Project Manager have been mailed and are due June 19. M. Ondra,

W. Dellicker, and D. Schafer will assist in paper screening. Mark Thompson recommended getting the
person on board as soon as possible. A high school walk through was completed. High School projects
are a large component of the Facilities Master Plan. Projects related to the high school will be tied into
the funding issues

E. District Finances:
Request for approval of final 2006~2007 budget and supporting tax levies for Northwestern Lehigh
School District as follows:

a. Budget Expenditures $31,048,139.00

b. Local tax levies:
1)  Real Estate Tax 42.92 mills (2.2 mill increase)
2)  Per Capita Section 679 $5.00
3)  Per Capita Section 511 $10.00

4)  Earned Income Tax 1% (net .5%)
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5) Real Estate Transfer, Act 511 2% for each of four townships
6)  Occupational Privilege Tax $10.00 (net $5)
7) Amusement Tax 10%/not to exceed 40%

M. Malay & C. Linde reviewed the changes made from the preliminary budget to the final budget resulting
in a reduction from 2.9 to 2.2 increase in millage. Increases were due to fuel and special education costs.
The Board discussed the value of fund balances and the importance of keeping the balance at a level to
cover at least one month of operating expenses. After much discussion, C. Bartlett made a motion to
approve the revisions to the budget.

Moved: C. Bartlett Seconded: S. Schoffstall Vote: 7 Aye, 2 Nay

Roll Call Aye | Camille Bartlett Aye | Michael Ondra Aye | Sally Schoffstall
pr/ab Nay | Willard Dellicker Aye | Mark Richman Aye | Kenneth Zellner
////////// | Aye | Donald Link Nay | Darryl Schafer Aye | Gregory Snyder

Approval of CSIU 16 fuel oil and diesel fuel bid award per tabulation
Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, O Nay

Approval to issue checks dated 6/30/06 to pay bills remaining in 2005/2006 school year. Bills will be
included in July 2006 board agenda for confirmation.

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay
Election of Board Treasurer for one-year term commencing July 1, 2006 (Mark Richman currently holds

position.) Mark Richman agreed to continue as Board Treasurer if the Board desired. Mark Richman
was re-elected as Treasurer by a unanimous vote.

Approval of delinquent per capita tax exonerations per attached listings for 2003-2004, 2004-2005,
and 2005-2006

Moved: S. Schoffstall Seconded: W. Dellicker Vote: 9 Aye, O Nay

Approval of changes to district bus stops for the 2005-2006 school year
One additional stop was added for the school year.

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay
Approval of one-~year contract with Educational Options, Inc. for on-line recovery courses in the amount
of $4,000
L. Christman explained the utilization of on-line courses for students who have not met requirements to
a course. 42 students have previously taken advantage of the program. Students pay a cost for the
service.
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay
Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amounts of $57,201.68 for
Weisenberg Elementary and $31,095.34 for Northwestern Elementary (total to date $181,187.69)
Moved: W. Dellicker Seconded: M. Richman Vote: 9 Aye, O Nay

E__ Other Reports:

Old Business—none
New Business
Approval of Parent/Coach Communication Plan

J. Zimmerman reviewed the document that provides parents with a clear direction on how to address
issues with coaches. A copy of the plan will be distributed with other documents that must be signed
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by parents for student participation in a sport. A copy will also be sent home at the beginning of the
school year.

Moved: M. Ondra Seconded: D. Schafer Vote: 9 Aye, O Nay

Approval of agreement with Bailey Tree Service for take down and removal of one 90 fi. tree and one
trunk in the amount of $2,400.00

M. Malay noted one tree came down recently and fell between the newly constructed pavilion and
playground equipment at Northwestern Elementary. The second tree needs to come down to avoid
damage to that area.

President offered courtesy of the floor for public comment

Kevin Dellicker, of 1627 Ashley Court, Kutztown, urged the Board to keep in mind what is in the best
interest of the community and school. He commented on major changes that took place in another
school district and asked the Board to not resign yourself because you think you cannot do anything.

Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Gould

a. Administrative/Building Sharing
L. Matika reminded Board members of the next Personnel Meeting, July 19 at 7:30 p.m. M. Malay
commented on having the extra space provided in the high school library and asked about the
possibility of having future meetings in the library. It was the wish of the Board to continue using
the high school library to hold meetings. J. Zimmerman noted he is in the process of selecting a head
coach for the soccer program. D. Nemes shared highlights of commencement. Elmer Gates was the
guest speaker. 60 seniors had taken a test of educational progress (NAPE). One-third received an
exceptional rating. All seniors will be required to take the test next year. Northwestern Lehigh is the
only school in the Colonial league to hold the Colonial League Cup three years in a row. K. Fisher
reported the 9t grade visitation day has been scheduled. R. Cartier shared both elementary buildings
had a successful end of the year. Principals are planning for next year. L. Hoppes thanked the Board
for hearing two presentations of the new middle school schedule. C. Linde noted the next Finance
Committee meeting will be June 21 at 6:45.

b. Board Member Sharing
D. Schafer commented on the new website. W. Dellicker noted that 80% of the architect’s fees
will be paid by the time construction starts. M. Ondra noted he will be absent next week. D. Link
thanked Mike Malay for the great job while C. Linde was out and welcomed her back. G. Snyder
shared comments on the end-of-the year breakfast.

¢. g Legislative Information

d. Reminder: Committee Meetings

Buildings & Grounds/Finance Committee, 6/ 14 at 5:45 p.m.

Personnel Committee, 6/14 at 6:30 p.m.
e. Other

G. Adjournment

A motion was made by K. Zellner to adjourn the meeting at 10:19 p.m.

Moved: K. Zellner Seconded: D. Link vote: 9 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



