Northwestern Lehigh School District

6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, May 10, 2006, 7:30 p.m.

Minufes
A. Agenda

Call to Order President Snyder called the meeting to order at 7:34 p.m.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Michael Ondra Pr Sally Schoffstall
pr/ab Pr Willard Dellicker Pr Mark Richman Pr Kenneth Zellner
////////// | Pr Donald Link Pr Darryl Schafer Pr Gregory Snyder

Also Present: B. Booher, J. Klach, E. Kershner, C. Hornberger, R Hensinger, N. Sosik, T. Maalouf-Art
teacher, NWE art students & parents, K. Kelley, L. Hoppes, R. Cartier, D. Nemes, S.
Meixsell, L. Matika, M. Malay, L. Christman, D. Sbrocchi, Esq., N. Zellner, Asst. Brd. Sec.

Approval of Agenda S. Meixsell noted one addition to the agenda and two corrections. President
Snyder requested Items E1 & E2 to be presented before personnel action. The agenda was approved with
the changes.

Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, O Nay
President welcomed guests and provided opportunity for comments—none

Northwestern Elementary Artwork presentations. Art teacher, T. Maalouf introduced

students, Ryan Brinker, Brandy Locher, Stephanie Majewski, Meghan McNally, Emily Mittl, Zachary
Sisson, and Brad Stuby who presented their art projects. President Snyder presented certificates to the
students and thanked parents for attending the meeting.

Note: LTCI Budget & Refunding Resolution presented at this time (see section E.)

Personnel action, as attached

L. Matika reviewed personnel items and noted the resignation of John Hough for retirement due to
medical reasons. John Hough has 33.5 years of service to the district. A motion was made to approve all
items (as listed below) excluding item 4 on page two.

Moved: C. Bartlett Seconded: D. Schafer Vote: 9 Aye, O Nay

A motion was made by W. Dellicker with special recognition for his many years of service to accept the
resignation for retirement of John Hough.

Moved: W. Dellicker Seconded: K. Zellner Vote: 9 Aye, O Nay

1. Recommendation to accept the following transportation classification changes:
a. John Von Funk: additional class D school bus substitute driver effective April 24, 2006 at
a rate of $14.00/hour
2. Approval to remove the following from the transportation class F van driver substitute list
effective April 20, 2006:
a. Anna Trexler: no response
3. Approval to accept the resignation of Shelley Ayres, special education teacher assistant assigned to
the middle school, effective April 28, 2006.
4. Recommendation to add the following to the district substitute teacher assistant list effective May
12,2006 at a rate of $10.11/hour pending receipt of all necessary paperwork:
a. Jenna Rau: Schnecksville 18078
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5. Recommendation to approve the request of unpaid days for the following:
a. Barbara Vanyo, food service — three days from April 18 through April 20,
Also
6. Recommendation to add the following to the district substitute teacher list effective May 11, 2006
pending receipt of all necessary paperwork:
a. Stephanie Horvath: Walnutport 18088
Biology Certification
7. Recommendation to add the following to the district substitute teacher assistant list and substitute
secretary list at a rate of $10.11/hour effective date to be determined upon receipt of all necessary
paperwork:
a. Debra Drum: Coaldale 18218
8. Recommendation to add the following custodial class E summer positions effective June 1, 2006
through August 18, 2006 at a rate of $7.25 per hour for 7.5 hours/day:
Barbara Ziegler, Kempton 19529
Allison Horn, New Tripoli 18066
Christopher Horn, New Tripoli 18066
Samuel Hayden, New Tripoli 18066
Lauren Petri, Kutztown 19530
Brian Barr, Orefield, PA 18069
. Marie Gressley, Germansvﬂle 18053
9. Approval to accept the resignation for retirement of John Hough, middle school science teacher,
effective approximately February 20, 2007 after 33.5 years of service to the district and to waive
the March 15t notification date, subject to a Memorandum of Understanding regarding past
practice.

e e TR

B. Curriculum/Building Issues
Approval of overnight trip to Wildwood NJ for Chapter Championships May 4 to May 7

Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, O Nay

Approval of revision to 2006-~2007 district calendar

S. Meixsell explained the need to correct the mid-year inservice date that was incorrectly listed on the
district common calendar. When the start date for students was revised in September, the mid-year date
was not updated.

Moved: M. Ondra Seconded: D. Link Vote: 9 Aye, O Nay

Approval of World Language Summer Camp

R. Cartier presented information regarding a summer program for elementary students entering first
through third grades. The camp will be directed by high school world language staff. Students will

learn expressions in French, Spanish & Japanese and participate in world language activities such as

multicultural crafts. A fee will be charged to cover materials.

Moved: M. Richman Seconded: M. Ondra Vote: 9 Aye, O Nay

Presentation of Middle School Schedule Change

K. Kelley and L. Hoppes reviewed a PowerPoint presentation, A Wave of Change, highlighting current
class schedules and the proposed schedule changes at the Middle School. A six-day cycle has been
utilized since the Middle School opened. Proposed changes offer a more flexible schedule. Moving to a
five day cycle will allow teams to meet on a weekly basis to share ideas, address student issues, and
develop more interdisciplinary lessons. The new schedule will provide a more equal distribution of
students among the grade level teams and will better address acceleration and remediation needs. The
Language Arts Program will be realigned. The fifth grade program will begin the future transition back
to the elementary buildings. Fifth grade teachers will work in teams of two.

C. Policies
None
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D. Facilities
Update of Plan Con
S. Meixsell gave a brief report from the Buildings & Grounds meeting held earlier. The meeting with
PDE to present PlanCon was postponed until May 19. The committee met with Mark Thompson
regarding the upcoming sewer meeting with DEP. Hiring of a Project Manager was also discussed.

E._District Finances:
Approval of Lehigh Career & Technical Institute budget and indebtedness resolution for the 2006-
2007 school year. LCTI’s total member district share with debt service is $16,027,488.76.
Northwestern Lehigh School District’s share includes net operating costs of $627,094.29, plus capital
costs of $5,153.08, and total debt service costs of $175,685.04 for a total District share of $807,932.41
or 12.12% increase for the District and approval of Lehigh Career & Technical Institute budget
resolution for the new Academic Center. The Academic Center’s total member district share is
$862,190, Northwestern Lehigh School District’s share if $28,580.88.
Clyde Hornberger presented a recap of the proposed budget and explained the three components that
make up the budget. The general fund and debt service budgets were based on historical enrollment.
The new Academic Center will accommodate 800 more students. That portion of the budget is based on
the programs offered.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay, 1 Abstain
Approval of Resolution for the refunding of the Lehigh Career & Technical Institute’s Revenue Bond
Series of 2001 and Series of 2003
Randy Hensinger explained the resolution needed to refinance the bonds.

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay
Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amounts of $38,670.19 for
Weisenberg Elementary and $9,734.34 for Northwestern Elementary. (total to date $92,890.67)

Moved: W. Dellicker Seconded: M. Richman Vote: 9 Aye, O Nay
Approval of New Tripoli Bank as school district depository for 2006-2007

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay
Approval of bids for Art Supplies, Trash Removal and Xerographic Paper

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay

Request for approval of preliminary 2006~2007 budget and supporting tax levies for Northwestern
Lehigh School District as follows:

a. Budget Expenditures $30,863,929.00
b. Local tax levies:
1)  Real Estate Tax 43.670 mills (2.950 mill increase)
2)  Per Capita Section 679 $5.00
3)  Per Capita Section 511 $10.00
4)  Earned Income Tax 1% (net .5%)
5) Real Estate Transfer, Act 511 2% for each of four townships
6)  Occupational Privilege Tax $10.00 (net $5)
7)  Amusement Tax 10%/not to exceed 40%

M. Malay gave a summary of the proposed budget and reviewed proposed staffing changes,
expenditures and assumed revenue. Discussion followed regarding an increase in millage, fund balance,
and what is an appropriate percentage of the budget to keep in reserve. It was noted the average
property assessment in the district is $60~65,000. The Board would like to see a lower millage increase.
The Preliminary Budget will be available for public view for 30 days. Final adoption of the budget will
be in June. Upon motion as follows, approval was granted for the preliminary budget.
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Moved: C. Bartlett Seconded: S. Schoffstall Vote: 6 Aye, 3 Nay

Roll Call Aye | Camille Bartlett Aye | Michael Ondra Aye | Sally Schoffstall
pr/ab Nay | Willard Dellicker Aye | Mark Richman Aye | Kenneth Zellner
////////// | Nay | Donald Link Aye | Darryl Schafer Nay | Gregory Snyder

E_ Other Reports:

Old Business—none

New Business
Approval of five-year contract with OnHandschools for Data Warehouse and Resource Tracker
L. Christman explained the request to switch to this software. This software can be integrated with
our present student data application. It will store historical data such as grades, attendance,
standardized test scores, etc. Reports can be easily created to give teachers fast access to data on
students.

President offered the courtesy of the floor for public comment.
Resident, Joe Klach of 2235 Qakwood Court, Fogelsville, expressed his disappointment regarding the
proposed tax increase.

Communications/Notes for the Board from Michael Ondra, Secretary—M. Ondra noted an invitation to
LCCC Commencement and the letter sent to Dr. Lu regarding his property.

Report from Superintendent Gould
a. Administrative/Building Sharing—TL. Christman noted PDE final Dual Enrollment reimbursement.
Students who utilized the program were reimbursed for approximately 87% of the cost. D. Nemes
noted high school’s progress toward the end of the year. Weisenberg will host their annual Arts
Expo on May 11. R. Cartier commented on the informative program on recycling that Waste
Management presented to students. Middle School will present their choral concert May 16 and
band concert on May 18. The 8t grade farewell will be May 19. M. Malay introduced Nick Sosik
who is assisting in the Business Office with special projects. N. Sosik noted that it is a usual practice
for school districts to keep a fund balance that would cover at least one month of operating revenue.
b. Board Member Sharing—K. Zellner distributed CLIU 21 minutes. M. Richman commented on
the great job students did in the middle school play.
¢. g Legislative Information
d. Reminder: Committee Meetings—
Buildings & Grounds, May 10, 6:00 p.m.
Personnel Committee, May 10, 7:00 p.m. & May 17, 6:45 p.m.
Finance Committee, May 17, 6:00 p.m.
e. Other

G. Adjournment

A motion was made by D. Link to adjourn the meeting at 11:40 p.m.

Moved: D. Link Seconded: K. Zellner vote: 9 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



