Northwestern Lehigh School District

6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, April 19, 2006, 7:30 p.m.

A. Agenda

Minufes
Call to Order The meeting was called to order at 7:31 p.m. by President Snyder
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Pr Camille Bartlett Pr Michael Ondra Pr Sally Schoffstall
pr/ab Pr Willard Dellicker Ab | Mark Richman Pr Kenneth Zellner
////////// | Pr Donald Link Pr Darryl Schafer Pr Gregory Snyder

Also Present: S. Franhe, M. Johnston, B. Booher, L. Sorenson, M. Thompson, K. Kelley, K. Fisher, E. McLaughlin,
B. Hart, S. Meixsell, M. Malay, L. Matika, L, Christman, J. Gould, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda Dr. Gould noted additions to the agenda. The agenda was approved as amended.
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, O Nay

President will welcome guests and provide for comments

LeRoy Sorenson questioned the criteria for Executive Sessions. President Snyder explained that a session
may be called to discuss a legal issue or personnel issues that may be specific to an individual employee.
No action can be taken at these sessions.

Mark Richman entered the meeting at 7:35 p.m.

Approval of Minutes, as attached, for March 14 & March 21, 2006
The minutes were approved as presented.

Moved: K. Zellner Seconded: D. Schafer Vote: 9 Aye, O Nay

Personnel action, as listed below

L. Matika noted six retirements. Those retiring have provided the district 147 total years of service.

A motion was made by M. Ondra, seconded by K. Zellner to accept items 1 to 5 and the second item on
the addendum page for retirements and expressed great appreciation for the many years of service to the
district. M. Richman also acknowledged their years of service. Vote: 9 Aye, O Nay

1. Approval to accept the resignation for retirement of Robert Horner, Middle School Teacher, effective
the end of the first semester, January 2007 after 34 years of service to the district.

2. Approval to accept the resignation for retirement of Gary Williams, High School Science Teacher,
effective the end of the 2005-06 school year after 29 years of service to the district.

3. Approval to accept the resignation for retirement of William Berk, Middle School Tech Ed Teacher,
effective the end of the 2005-~06 school year after 22 years of service to the district.

4. Approval to accept the resignation for retirement of James Hawk, Custodian, effective August 3,
2006 after 15 years of service to the district.

5. Approval to accept the resignation for retirement of Susan Weidner, Food Service Supervisor,
effective August 25, 2006 after 13 years of service to the district.

6. Request for sabbatical leave for professional development for Cathy McCullough, High School
Teacher, for the spring semester of the 2006-07 school year.

7. Request for sabbatical leave for professional development for Andrea Foucek, School Psychologist, for
the spring semester of the 2006-07 school year.

8. Request for sabbatical leave for professional development for Alice Nass-Yepsen, Guidance
Counselor, for the spring semester of the 2006-07 school year.

9. Appointment of Mary Selig, Mertztown 19539, to the position of Class C Driver, effective April 18,
2006 at a rate of $15.00/hour.
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10. Recommendation to accept the following transportation classification changes:
a. Sally Christman: additional Class D Substitute Driver effective April 3, 2006 at a rate of
$14.00/hour
b. Joseph Retiguez: additional Class C Bus Driver effective March 27, 2006 at a rate of
$15.00/hour

Additional Personnel Action

11. Approval to remove the following from the district substitute teacher list effective April 17, 2006:
a. Cathy Padasak — employment elsewhere

12. Approval to accept the resignation for retirement of Mary Ellen Kmetz, Northwestern Elementary
Teacher, effective the 2006-2007 school year after 34 years of service to the district.

13. Approval to accept the resignation of Nicole Zimmerman as Substitute Coordinator effective April
17, 2006.

14. Request for unpaid medical leave for Cherie Sperlbaum, Northwestern Elementary Teacher,
beginning April 10, 2006 through the remainder of the 2005-2006 school year.

15. Appointment of Tracy L. Gruber to the position of paraprofessional assigned to the middle school
effective date to be determined upon receipt of all necessary paperwork at a rate of $21,000 per year
prorated for the remainder of the 2005-2006 school year.

16. Recommendation to approve the request of unpaid days for the following:

a. Barbara Vanyo, food service — four days April 4 through April 7, 2006
b. Rebecca Karoly, teacher assistant — two days May 11 and 12, 2006
¢. Margaret Laxson, teacher assistant — two days May 18 and 19, 2006

A motion was made to approve all remaining items.

Moved: W. Dellicker Seconded: S. Schoffstall Vote: 9 Aye, O Nay

B. Curriculum/Building Issues
Approval of Level 5 World Language Curriculum
Level 5 curriculum is aligned to state standards. The curriculum has a strong emphasis on cultural and
global awareness. Level 5 will be offered as student population demands. It is an AP course.

Moved: M Ondra Seconded: M. Richman Vote: 9 Aye, O Nay

Approval of Dual Enrollment Partnership with Northern Lehigh School District

The issues have been addressed to make this partnership work. Northern Lehigh offers nine courses that
we do not. The classes are taught by Northern Lehigh staff members or LCCC professors. Northwestern
Lehigh offers 6 video courses. The courses would be offered to students only if seats are available. The
partnership would be included in the Dual Enrollment grant next year. A concern was voiced regarding
students driving to the other building and the possibility of accidents. Discussion followed on the
benefits of the parinership. A motion was made by W. Dellicker to approve the partnership on a one-
year trial basis.

Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 1 Nay

Report on Special Education Budget Analysis

E. McLaughlin reviewed the dramatic increase in the cost of special education over the past several
years. Most costs were due to out of district services that the district cannot provide. Costs had
decreased when the district had taken over the life skills and emotional support classes. This year, the
number of out of district placements has increased. All related services costs have increased. Gifted
education is not included in these costs.

Approval for Tiger Talk overnight fieldtrip to Dickinson College for H § Computer Fair State
Competition—T1 advisor and 2 students

Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, O Nay
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C. Policies
Approval of all policies in the 000 Section (000 to 010)
S. Meixsell reviewed some edits to Policy 006 regarding Hearing of the Public. All policies have been
reviewed by the Administrative Team, the Policy Sub Committee of the Board, and John Freund. A
motion was made to accept Policy 006 with the revised wording.

Moved: W. Dellicker Seconded: M. Ondra Vote: 9 Aye, O Nay
A motion was made to approve the remaining policies—000, 001, 002, 003, 004, 005, 007,008,009, 010.

Moved: M. Richman Seconded: M. Ondra Vote: 9 Aye, O Nay

D. Facilities
Dr. Gould shared information regarding the current status of the request for sewer connection for
Weisenberg Elementary.

Approval of PlanCon A & B
Mark Thompson distributed copies of the information that will be submitted in the next few weeks to the
Department of Education and noted the revisions.

Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, O Nay
E. District Finances:

Approval of changes to district bus stops for the 2005-2006 school year
Five additional stops were needed.

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay

Approval of renewal of dental services with Dr. Dominic P. Lu with no increase from last year’s
agreement, for grade level dental exams ($4)

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay

Approval of exonerations as listed below:
a. Exoneration of M. Weider, Weisenberg Township from the 2004-2005 real estate tax because the
mobile home was removed from the site.

Moved: D. Link Seconded: W. Dellicker Vote: 9 Aye, O Nay

Approval of bid award for the Food Service Point-of-Sale System

Two systems will be utilized at the Middle School. Northwestern and Weisenberg will also be included.
The High School cannot be hooked to the system. The software currently used is not compatible. The
Point-of-Sale System will eliminate the use of lunch tickets. The district will try to have one building
using the system before the end of the school year.

Moved: M. Richman Seconded: K. Zellner Vote: 9 Aye, O Nay

Approval for Network Upgrades

L. Christman explained the need for the analysis that was done last Fall on the district network. An
outside consulting company provided the analysis and recommended upgrading the servers to increase
capacity, efficiency, security, and provide better back-up and recovery.

Moved: W. Dellicker Seconded: M. Richman Vote: 9 Aye, O Nay
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Approval of sale of a 1989 Ford E-150 Cargo Van for $509 and an 8.9 liter Detroit Diesel engine for $1,030
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay

Approval of 2005-2006 budget transfers
Transfers were within individual budgets.

Moved: W. Dellicker Seconded: M. Richman Vote: 9 Aye, O Nay

Receive the following Reports for March:

a. Budget Report—as presented

b. Revenues Report—as presented

c. Treasurer’s Report—
General Tund with a beginning balance of $§10,706,381.63, receipts of $941,094.93, and
disbursements of $3,533,322.04, leaving a balance of $8,114,154.52.
Capital Reserve Fund with a beginning balance of $587,526.50, receipts of $1,638.25,
disbursements of $14,406.83, leaving a balance of $574,757.92.
2004 GON with a beginning balance of $264,901.56, receipts of $743.65, disbursements of
$987.60, leaving a balance of $264,657.61.
Food Service Fund with a beginning balance of $5,197.85, receipts of $73,062.97,
disbursements of $73,478.26, leaving a balance of $4,7852.56.

d. EIT Report—as presented

e. Activity Fund Report—as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report—as presented

Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, O Nay

Approval of the following Bills as listed for payment:
General Fund totaling $576,558.12

. Capital Reserve Fund — none

2004 GON iotaling $180.00

. Food Service Fund totaling $43,532.37

Tiger Fund — none

o a0 Ty

Moved: W. Dellicker Seconded: K. Zellner Vote: 9 Aye, O Nay

E__Other Reports:
Federal Programs—The annual Federal Programs meeting will be held next month. Title I funds cover
two Reading Recovery teachers and focuses on first grade. Title II funds are designated for sixth grade
science teacher, HSTW Conference and the purchase of software. Title IV funds are designated for High
School SAP, training, student assemblies, and parent activities.

Foundation Report—The Foundation Board will be meeting April 16 and 27. Minor edits will be made
to the By-~Laws.

Transportation Report—none

Strategic Plan Report—A full Steering Committee meeting is scheduled for June 21. The committee is
well along the process of writing goals that focus on integration across the district. Information on
Strategic Planning is posted on the website.

Enrollment Report—2346 students, plus 64 Homeschool, 34 Cyber/Charter, 227 Non~public students

Committee Reports as follows:
a. Intermediate Unit—meeting scheduled for April 20
x LVBEP Report

b. glegislation—looking for new Executive Director.

¢. Recreation Commission—Spring sports are in full swing. The fence along Rte 309 needs to be
repaired.

d. LCTI—Northwestern Lehigh and Allentown are participating in Project 720. More schools are
expected to participate next year.
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Old Business
G. Snyder reported on concerns Dr. Lu had for his property with regard to the renovations at
Northwestern Elementary. The Board agreed it would be appropriate to draft a letter in response to
his concerns.

New Business

Approval of TBLA overnight fieldtrip to Hershey for the State Conference, April 19, 20 & 21—one
advisor, two students

Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, O Nay
Approval of Tutorial Agreement with KidsPeace Children’s Hospital for student #06103
Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, O Nay

Approval of a one-~year contract with KL Fulford Associates, Inc. for services at Weisenberg School
sewage plant and water system and water system at the middle school for $1400/month

M. Malay noted that sewage and water testing are monitored weekly. (Weisenberg will be serviced
daily during the school year and as necessary when school is not in session, Middle School will be
serviced at least weekly during the entire year.) The service includes emergency call-outs on holidays
and weekends.

Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, O Nay
President will offer courtesy of the floor for public comment. There were no comments.
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Gould
a. Administrative/Building Sharing—TL. Christman gave an update on the 720 Grant and the Dual
Enrollment Grant. 290 courses are available for high school students to acquire college credits. 89
students took advantage of the opportunity this year. The District will re~-apply for the Grant next
year. E. McLaughlin noted the Miracle League will hold a formal ground-breaking tomorrow for
their new baseball field. K. Fisher reported on spring sports, and the upcoming 8t grade visit to
high school. Baccalaureate is scheduled for June 2, Commencement, June 4. Northwestern Elem.
4t grade students toured the middle school today. Weisenberg 4t grade will tour tomorrow.
Northwestern Elem. Literary Arts Evening will be May 2. Middle School will present their play next
weekend. The 5t & 6t grade and 7t & 8t grade year-end socials have been scheduled. S. Meixsell
commented on the High School Cultural Diversity Week highlighted with a performance by a
former student.
b. Board Member Sharing—K. Zellner noted the upcoming Jazz Festival. This event will be his last
official duty as the Voice of the Tiger Band. G. Snyder thanked Susan Weidner for her service to the
district and asked Marsha Johnston, NLEA Rep., to convey well wishes to all retirees.
¢. g Legislative Information--none
d. Reminder: Seminar, April 28 & 29

G. Adjournment

The meeting was adjourned at 10:26 p.m. for a short break followed by Executive Session for
personnel issues. No action was taken.

Moved: D. Link Seconded: K/ Zellner vote: 9 Aye, O Nay
Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



