Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room|

Tuesday, March 14, 2006, 7:30 p.m.

A Agenda
Call to Order The meeting was called to order at 7:34 p.m. by President Snyder.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Pr Camille Bartlett Pr Michael Ondra Pr Sally Schoffstall
pr/ab Pr Willard Dellicker Pr Mark Richman Ab | Kenneth Zellner
////////// | Pr Donald Link Pr Darryl Schafer Pr Gregory Snyder

Also Present: L. & M. Sorenson, E. Kerschner, D. Snyder, A. Bieber, R. Cartier, K. Kelley, S. Meixsell,
L. Matika, M. Malay, L. Christman, J. Gould, J. Freund, Esq., N. Zellner, Asst. Brd. Sec.

Approval of Agenda Dr. Gould noted additions to the agenda. The agenda was approved with
amendments.
Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay

President welcomed guests and provided opportunity for comments

Personnel action, as attached

L. Matika noted the resignation of Earl Ohl after 26 years with the district. M. Ondra asked for
clarification on what the “as needed” basis wotuld be for the part-time business administrator. A motion
was made by M. Ondra to accept personnel items excluding item #6 and limiting item # 2 to 20 hours
per week to extend through the end of May 2006 and subject to review at that time.

Moved: M. Ondra Seconded: S. Schoffstall Vote: 8 Aye, O Nay

1. Appointment of Ross Kirk, Bethlehem, to the position of short-term substitute elementary art teacher
assigned to Weisenberg and Northwestern Elementary, effective February 27, 2006 at a rate of $120/day
for the remainder of the 2005-06 school year.
2.  Appointment of Nikolas Sosik, Kutztown, to the position of part-time business administrator on an as
needed basis effective March 1, 2006 at §40/hr.
3. Approval to change the FMLA return to work date of Cherie Sperlbaum, Northwestern Elementary teacher,
from February 27 to March 14, 2006.
4. Approval to change the FMLA return to work date of Jen Budick, Northwestern Elementary teacher, from
March 3 to March 29, 2006.
5. Approval of request for FMLA leave for David Keck, middle school teacher, from February 27 through May
22,2006.
6. Approval to accept the resignation of Earl Ohl, mechanic, effective February 15, 2006 after 26 years with
the district.
7. Approval to accept the resignation of Tiven Olewine, assistant twirling coach, effective February 9, 2006.
8. Approval to remove the following from the district substitute teacher list effective February 24, 2006:
a. Jessica Sechler — full-time employment elsewhere

9. Approval to remove the following from the district substitute teacher assistant list effective February 16, 2006:
a. Rose Hoffman — employment elsewhere

10. Approval to remove the following from the district substitute food service list effective February 17, 2006:
a. Faye Derr — no longer interested in subbing

11. Request for five unpaid days for Wendy Morrison, transportation department, January 23 through January
27, 2006.

12. Request for eight unpaid days for Jill Bachman, middle school library teacher assistant, March 22 through
March 31, 2006.

13. Request for two unpaid days for Deborah Lerner, middle school teacher assistant, April 6 and 7, 2006.

14. Request for approval for a two week early field experience opportunity for the following from Kutztown
University beginning March 27, 2006:

a. Linda Paist with Heather Fugazzotto, English
b. Robert Marsteller with Steve Weiss, Science
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15. Recommendation to accept the following transportation classification change effective March 13, 2006:
a. John Brady: class D substitute driver to class C driver at a rate of $15.00/hour
16. Appointment of Margaret (Peggy) Laxson, New Tripoli, to the position of temporary special education
teacher assistant assigned to Northwestern Elementary effective March 15, 2006 for four hours/day at a
rate of $10.12/hour for the remainder of the 2005~06 school year.
17. Approval to add the following to the district substitute teacher assistant list at a rate of $10.11/hour:
a. Tina Marie Nagle: New Tripoli — effective date to be determined upon receipt of all necessary
paperwork
b. Colette Fricchione: New Tripoli — effective date to be determined upon receipt of all necessary
paperwork
18. Approval to add the following to the district substitute teacher list effective March 16, 2006 pending receipt
of all necessary paperwork:
a. Jeanette Di Balsi: Germansville ~ Emergency Permit
b. Lynn Blymire: Andreas ~ Elementary Education
19. Request for four additional unpaid days for Jill Pena, Northwestern Elementary teacher, to be utilized when
needed to the end of the 2005~06 school year.
20. Request for two unpaid days for Gordon Werley, buildings and grounds, March 2 and 3, 2006.
21. Request for five unpaid days for BonnieLee Sechler, Weisenberg Elementary teacher assistant, March 6, 7, 8,
9 and 10, 2006.
22. Extra-curricular positions per the negotiated contract for the 2005-06 school year:

EXTRA-~CURRICULAR APPLICATIONS | NAME STIPEND
Assistant Baseball Coach Joseph Fatzinger $3,320.94
Assistant Softball Coach Kathryn Viebrock $3,320.94

A motion was made by S. Schoffstall to accept the resignation of Earl Ohl with much thanks for his many
years of service. M. Ondra seconded the motion. Vote: 8 Aye, O Nay

President Snyder requested to move to the Presentation of LCCC budget by Don Snyder at this time.
Presentation of Lehigh Carbon Community College 2006~2007 Capital & Operating Budget.

Don Snyder reviewed the proposed budget that was previously presented to the Finance committee.

The district’s contribution using the current appropriation method would be $232,766—an increase of
$25,801 or 12.5% increase over the prior year’s contribution. Don Snyder also presented a resolution
for Board consideration for proposed sponsor appropriation based on millage allocation. This would
spread the cost over all the districts’ population instead of the supporting district’s enrollment numbers.
The district’s contribution using the proposed appropriation method would be $229,066—an increase of
$22,101 or 10.7% increase over the prior year’s contribution. Two thirds of the sponsoring school
districts must adopt the resolution to change the appropriation method. Discussion followed.

M. Ondra made a motion to approve the LCCC General Operating and Capital Budget resolution for the
2006-2007 school year using the current appropriation method. W. Dellicker seconded the motion.
Vote: 8 Aye, O Nay

No action was taken on the second resolution. The Board wished to discuss it further at another time.

B.  Curriculum/Building Issues
Approval of Tutorial Agreement with KidsPeace National Hospital Centers for tutorial services for
student #12122

Moved: 8. Schoffstall Seconded: D. Link Vote: 8 Aye, O Nay

Approval of district sponsorship of Northwestern Elementary Partners In Education roller skating
party at SkateAway, Whitehall, to be held on Tuesday, May 23 2006, from 6 to 8 p.m. consistent with
policy 914, Support Organizations

Moved: D. Link Seconded: M. Richman Vote: 8 Aye, O Nay
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C. ‘Policies
First reading of all policies in the 000 Section (000 to 010)
S. Meixsell noted that first draft revisions to Local Board Procedures section of Board Policy were made
by the administrative team and were reviewed by John Freund. Final revisions were made by S.
Schoffstall and S. Meixsell. S. Meixsell noted a comparison sheet showing new policy numbers and
which old policy number they replace. Boldface text is directly from current policy. A key was included
relating each policy to School code, statute or regulation.

First reading of Donated Leave Policy. This policy will include all Northwestern Lehigh School District
employees.

L. Matika explained the proposed policy which focuses on allowing employees to help a fellow employee
during a time of catastrophic illness. The program would be voluntary and would allow employees of
the district to donate accrued sick, personal or vacation days to other employees if the need arises. The
district will not keep a bank of donated days. Employees will not be mandated to donate. A physician’s
certificate will be required, but not a diagnosis or other medical information. The proposal was well
received by the Personnel Committee.

D. Facilities
Update on Facilities Master Plan
Dr. Gould gave a summary of the district’s total outstanding debt. The Board reviewed information
concerning some key issues regarding the elementary renovation/construction project. Discussion
included sewer hook ups, bussing, projected enrollment and housing development in the district. The
timeline for PlanCon was reviewed.

‘E. District Finances
Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amount of $9,927.02.
Amount to be reimbursed by bond proceeds for this project.

Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay

Approval of CLIU #21 Operational and Program Services Budget and Resolution for the 2006-2007
school year with a district contribution of $30,637.00. This represents an increase of $1,051.00 or
3.55% over the 2005-2006 amount.

Moved: M. Richman Seconded: W. Dellicker Vote: 8 Aye, O Nay

Approval of CLIU #21 Facilities Plan Committee Report Resolution

For continuity of services, the I U will be moving the MDS functional program from Weisenberg
Elementary to the Parkland School District next school year. The MDS behavioral program will be
moved to Weisenberg Elementary.

Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay
F.  Other Reports

Old Business—None
New Business
Approval of agreement with Valley Youth House to provide services to Northwestern Lehigh School District
The services suppott the high school Student Assistance Program.
Moved: M. Richman Seconded: D. Link Vote: 8 Aye, O Nay

Approval of Contracts as summarized on the attached list

Moved: M. Richman Seconded: D. Link Vote: 8 Aye, O Nay
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First Reading of the Level 5 World Language Curriculum
S. Meixsell explained the fifth level languages will be offered when enrollment needs are there. The
extra level should have no impact on staff numbers.

Report on Dual Enrollment with Northern Lehigh School District

Six video conference courses have been identified that could be offered to Northern Lehigh students. We
have nine courses taught by our staff members we can offer and Northern Lehigh has six that they can
offer our students. Enrollment would be offered if seats were available.

Special Education Update

E. McLaughlin provided updates on the number of special education students we are currently serving.
The high school classes are close to maximum capacity. Five new students have enrolled who were
placed in out-~of-district classes for services needed that we do not provide within the district.

Report on the Miracle League of the Lehigh Valley

J. Zimmerman and E. McLaughlin met with representatives from The Miracle League of the Lehigh
Valley. Their mission is to provide children with special needs and other developmental disabilities an
opportunity to play baseball. The site, located on Sell Road in Lowhill Township, will have a flat playing
field with a cushioned surface.

Chapter 12 Student Discipline Update
Changes have been made to Chapter 12 Regulations. District policies and procedures will be updated.

President will offer courtesy of the floor for public comment.
Elsa Kerschner shared additional information she had on the Miracle League.

Communications/Notes for the Board from Michael Ondra, Secretary
The LCCC Board of Trustees is seeking nominations for Trustee. The current member will serve if
elected. An updated copy of the Field Hockey Booster Club By-Laws were forwarded for district files.

Report from Superintendent Gould

a. Administrative/Building Sharing—Buildings are preparing for PSSA testing next week. We
received notification we were approved for the Special Education Grant. Ethics forms are due May 1.
b. Board Member Sharing—D. Schafer enjoyed being a guest reader at NWE and looked forward to
reading to 8" grade students at the middle school. W. Dellicker has agreed to serve on the Buildings
& Grounds Committee.
¢. g Legislative Information--none
d. Reminder: Committee Meeting—Personnel Committee Meeting, 3/14/06, 6:30 p.m.

Finance Committee Meeting, 3/21/06, 6:00 p.m., Board Seminar,4/28 & 4/29/06

G. Adjournment

A motion was made to adjourn the meeting at 11:10 p.m.

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



