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Northwestern Lehigh School District
6493 Rte 309, New Tripoli PA
SCHOOL BOARD MEETING

Wednesday, February 15, 2006, 7:30 p.m.

Minutes
Agenda
Call to Order The meeting was called to order at 7:32 by President G. Snyder.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Pr Camille Bartlett Pr Mark Richman
pr/ab Pr Donald Link Pr Darryl Schafer Pr Kenneth Zellner
////////// | Pr Michael Ondra Pr Sally Schoffstall Pr Gregory Snyder

Also present: A. Rex, W. Dellicker, J. Bachman, M. & R. Beck, G. Frey, M. Thompson, L. Sorensen,
R. & L. Walters A. Flowers, S. Veppert, M. Johnston, D. Halpin, E. Kerschner, K. Kelley,
E. McLaughlin, B. Hart, L. Stitzel, D. Nemes, L. Morris, M. Malay, L. Matika, L. Christman, S.
Meixsell, J. Gould, D. Sbrocchi, Esq., N. Zellner, Asst Bd sec.

Approval of Agenda
Dr. Gould noted additional items listed on the addendum sheet. The agenda was approved with additions.

Moved: K. Zellner Seconded: D. Schafer Vote: 8 Aye, O Nay
President welcomed guests and provided for comments

Nomination and appointment of new Board member

D. Link nominated Willard Dellicker, S. Schoffstall seconded the nomination. President Snyder called for
a Roll Call Vote. M. Ondra abstained from the vote due to the fact he was not present for the interviews
conducted at the previous week’s meeting. Willard Dellicker was elected by a majority vote.

Roll Call Vote Aye C. Bartlett Aye M. Richman
pr/ab Aye D. Link Nay D. Schafer Aye K. Zellner
M Abstain M. Ondra Aye S. Schoffstall Aye G. Snyder

District Justice Rod Beck administered the Oath of Office to Mr. Dellicker.

Approval of Minutes, as attached, for January 11 & January 18, 2006
Minutes were approved as presented.

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay

Personnel action as attached
Personnel actions were approved as listed below.

1. Appointment of Victoria Snyder, New Tripoli, to the position of class F van substitute at a rate of
$13.40/hour effective date to be determined upon receipt of all necessary paperwork.

2. Approval to add the following to the district substitute teacher assistant list at a rate of $10.11/hour
pending receipt of all necessary paperwork:
a. Michelle Groller, Germansville, effective February 20, 2006
b. Elizabeth Christ, New Tripoli, effective date to be determined

3. Approval to add the following to the district substitute secretary list at a rate of $10.11/hour
pending receipt of all necessary paperwork:
a. a. Michelle Groller, Germansville, effective February 20, 2006
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4. Approval to add the following to the district substitute teacher list pending receipt of all necessary
paperwork:
a. Donna Moyer, New Ringgold, effective February 20, 2006
Secondary Mathematics

5. Approval to remove the following from the district substitute teacher list effective February 15,
2006:
a. Marie Shuey — inactive for one year
b. Sandra Stephens — inactive for one year
c. James Depew — no response

6. Extra-curricular positions per the negotiated contract for the 2005-2006 school year:

EXTRA~CURRICULAR APPLICATIONS | NAME STIPEND
Assistant Softball Coach Kelly Berg $2,846.52
Moved: M. Richman Seconded: S. Schoffstall Vote: 9 Aye, O Nay

B.  Curriculum/Building Issues
Update on High School Middle States Accreditation for Growth (AFG) Process
Glenn Frey, chair of the AFG commiittee, reviewed the objectives the committee submitted to and received
approval from the Middle States Association. Data was collected from parent and student surveys and
related action plans were compiled by sub commitiees. A pre-visit was done in January. The high
school feels they will be ready for the Middle States team to visit in March.
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C. Policies
Approval of revisions to Policy #252 Home or Charter School Student Participation in
Interscholastic Sports and/or Extracurricular Activities
Revisions were made to the Homeschool Student Participation in Interscholastic Sports policy to include
participation in Extracurricular Activities and to include Charter School students.

Moved: M. Richman Seconded: D. Schaffer Vote: 9 Aye, O Nay

D.  Facilities

Facilities Master Plan

Dr. Gould gave a financial update regarding cost options related to Bond issues for construction/
renovation of the elementary buildings. The Board reviewed two options and the impact of each.
Discussion followed. Larry Morris presented information on bus routes if redistricting is needed to
accommodate 480-~720 students in the elementary buildings. A grid system was shown locating areas of
high numbers of children. Several options were presented. Discussion followed. Architect, Mark
Thompson, was present to answer questions.

. District Finances:
Approval of contract with Cingular for cell phone service
Service will continue as a month-to~-month agreement.

Moved: M. Richman Seconded: D. Link Vote: 9 Aye, O Nay

Approval of E-rate agreement to supply an additional T1 line to Weisenberg Elementary
Currently two lines are utilized, one for phones and one for data. Connection time is very slow, so an
additional line is needed. The service will be contracted on a month to month basis.

Moved: M. Richman Seconded: M. Ondra Vote: 9 Aye, O Nay

Approval of 2005-2006 budget transfers
Necessary transfers as presented.

Moved: C. Bartlett Seconded: M. Richman Vote: 9 Aye, O Nay

Approval of William J. Flynn, Broker, to solicit quotes for property, liability, and workers’
compensation insurances packages for the 2006/2007 school year
No increase in fee.

Moved: M. Richman Seconded: D. Link Vote: 9 Aye, O Nay

Approval of Gorman & Associates, P.C., as district auditors for the 2005/2006 school year in the
amount of $18,200 including single audit fee and additional services at $70.00 per hour

Moved: M. Ondra Seconded: D. Link Vote: 9 Aye, O Nay

Approval of changes to district bus stops for the 2005/2006 school year
Four stop changes were presented. All were additional stops.

Moved: M. Richman Seconded: K. Zellner Vote: 9 Aye, O Nay

Approval of contract with Stabler Arena for graduation exercises on June 4 2006
Graduation is tentatively scheduled for 4:00 p.m. on Sunday, June 4. The cost will be $200 more than
last year.

Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, O Nay
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Approval of district sponsorship of Middle School PTO roller skating party for fifth & sixth grades at
SkateAway, Whitehall, to be held on February 27, 2006, consistent with policy 914, Support
Organizations

Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, O Nay

Receive the following Reports for January, 2006:

a. Budget Report—as presented

b. Revenues Report—as presented

c. Treasurer’s Report
General Tund with a beginning balance of §12,970,873.98, receipts of $581,474.85, and
disbursements of §1,955,383.20, leaving a balance of $11,596,965.63.
Capital Reserve Fund with a beginning balance of $587,533.43, receipts of $1,647.33,
disbursements of $0, leaving a balance of $589,180.76.
2004 GON with a beginning balance of $282,423.61, receipts of $0., disbursements of
$1,265.00, leaving a balance of $281,158.61.
Food Service Fund with a beginning balance of $1,594.71, receipts of $66,045.24,
disbursements of $64,526.60, leaving a balance of $3,113.35.

d. EIT Report—as presented

e. Activity Fund Report—as presented

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $838,349.34
b. Capital Reserve Fund totaling $3,143.90
c. 2004 GON totaling $17,714,23
d. Food Service Fund totaling $42,221.06
e. Tiger Fund—none

Moved: D. Link Seconded: M. Richman Vote: 9 Aye, O Nay
F.  Other Reports:

Federal Programs—L. Christman noted we should receive $2500 more for Title I than originally allocated.

Foundation Report—The Foundation Board will be meeting February 19 to work on necessary edits to
the Bylaws and revenue raising.

Strategic Planning Report—S. Meixsell noted future updates would be given at the second board meeting
each month until the plan is submitted. Five sub committees of the Strategic Planning Committee will
meet monthly. Approximately 140 persons from the school community will be involved in the process.
All board members are welcome to attend any meeting. A link will be put on the website to keep
community members informed of the progress.

Transportation Report—mno report
Enrollment Report—2350 students, noted ten withdrawals during the past month.

Committee Reports as follows:
a. Intermediate Unit— Carbon Lehigh I U Board of Directors meets tomorrow. The preliminary
budget shows an increase of approximatey $1000.
» LVBEP Report—no report
b. Legislation—no report
c¢. Recreation Commission—A Reorganization meeting was held. The following officers were
elected: Don Link, Pres., Leroy Sorenson, V. Pres., Tom Creighton, Sec.
d. LCTI—AII 21 representatives were present for the dedication of the new warehouse facilities.
Governor Rendell attended the dedication ceremony. G. Snyder also noted increased
capabilities at LCTI for printing needs of school districts.

Old Business—none
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New Business
Approval to authorize payment for the following services/costs for proposed bond issue
expenses for construction/renovation in the district: MKSD for Architect Services in
the amount of $23,264.84. Amount to be reimbursed by bond proceeds for this project.
For preliminary services for proposed Elementary construction/renovation projects.

Moved: M. Ondra Seconded: M. Richman Vote: 9 Aye, O Nay

Approval for Web-based grading, parent portal and elementary report card programs

with K-12 Systems, Inc. for e-Rate consideration beginning July 1, 2006

L. Christman explained the ease of use for staff and parents. The software will be integrated with
present data system. Local school districts are using the software with satisfaction. Parents will be
able to sign up for an account to use the service. The cost is based on enrollment figures.

Moved: D. Link Seconded: C. Bartlett Vote: 9 Aye, O Nay

Approval of exonerations as listed below:
1. Exoneration of C. Minnich, Weisenberg Township from the 2005-2006 per capita tax as
she was no longer a resident of the district as of July Tst.
2. Exoneration of E. Berry II, Lynn Township from the 2005-2006 per capita tax as he was a
full-time student.

Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, O Nay

Approval of delinquent per capita tax exonerations per attached listings for 2001~
2002, 2003-2004 and 2004-2005

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, O Nay

President offered courtesy of the floor for public comment
Leroy Sorenson asked questions regarding the districts borrowing capacity for the proposed building/
renovation projects and ability to handle that debt. He also asked what the projected interest rate would be.

Communications/Notes for the Board from Michael Ondra, Secretary—M. Ondra noted an upcoming
PASBO conference. LCCC budget packets were distributed for review and approval at a March meeting,.

Report from Superintendent Gould—Dr. Gould noted the preliminary budget may be due as early as
April 6.
a. Administrative/Building Sharing—L. Christman gave an update on the Achieve 3000 software
purchased through the 720 Grant. Data is being accessed by students after school. D. Nemes
noted High School Open House is scheduled for March 2 and reported on the accomplishments of
the high school sports teams. Yearbook won an award. The Debate team was undefeated.
b. Board Member Sharing—W. Dellicker thanked the Board for the opportunity to serve the
school district. K. Zellner expressed that he enjoyed being a mystery reader.
c. g Legislative Information
d. Reminder: Committee Meeting—Finance Committee, February 15, 5:30 p.m.
Scholarship Committee, February 15, 6:30 p.m.

G.  Adjournment

Upon motion by K. Zellner, seconded by D. Link, the meeting was adjourned at 10:27 for a short
break followed by Executive Session for legal issues.

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



