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Northwestern Lehigh School District
SCHOOL BOARD MEETING

Wednesday, January 18, 2006, 7:30 p.m.

Minutes
Agenda

Call to Order The meeting was called to order at 7:33 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Mark Richman Ab | Christy Singley
pr/ab Pr Donald Link Pr Darryl Schafer Pr Kenneth Zellner
////////// | Pr Michael Ondra Pr Sally Schoffstall Pr Gregory Snyder

Also present: K. Fisher, L. Stitzel, R. Cartier, K. Kelley, L. Christman, L. Matika, M. Malay, S. Meixsell,
E. Kerschner, M. Thompson, J. Gould, D. Sbrocchi, Esq., N. Zellner, Asst. Bd Sec.

Approval of Agenda  The agenda was approved with additions.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay
President welcomed guests and provided opportunity for comments
AYP Plaque Presentation
S. Meixsell displayed Adequate Yearly Progress plaques from the Department of Education. The

district has met the requirements for two consecutive years. A plaque will be placed in each building.

Approval of Minutes, as attached, for December 7 and December 21, 2005
Minutes were approved as presented.

Moved: D. Link Seconded: D. Schafer Vote: 8 Aye, O Nay

Personnel action, as attached
L. Matika presented personnel action for approval. Personnel approved as listed.

Moved: 8. Schoffstall Seconded: C. Bartlett Vote: 8 Aye, O Nay

o

Approval of request for FMLA leave for Jen Budick, Northwestern Elementary teacher, from
January 11, 2006 through March 3, 2006.

2. Approval of request for FMLA leave for Cherie Sperlbaum, Northwestern Elementary teacher,
from January 5, 2006 through January 13, 2006 and January 16, 2006 through February 27,
2006.

3. Appointment of Thomas Hudak, Alburtis 18011, to the position of custodian at a rate of
$11.12/hour effective January 23, 2006.

4, Approval to accept the transfer of position assignment for Josh Snyder to paraprofessional
assigned to the high school effective January 16, 2006 at a rate of $21,000 per year prorated for
the remainder of the 2005-06 school year.

5. Request for 1.5 unpaid days for Cherie Sperlbaum, Northwestern Elementary teacher, January 5,
2006 (pm) and January 6, 2006.

6. Approval to add the following to the district substitute teacher list pending receipt of all necessary
paperwork:
a. Amy Wastler, Coplay, effective January 23, 2006
Early Childhood Certification
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7. Approval to remove the following from the district substitute teacher list:
a. Erin Lichtenwalner — full-time employment elsewhere effective January 16, 2006
b. Jennifer Pavalko — long-term position in other district effective December 20, 2005

8. Recommendation to accept John Devlin’s additional transportation classification of Class C driver
effective January 13, 2006 at a rate of $15.00/hour.

9. Recommendation to accept Constance Lynn’s classification change from Class C driver to Class B
driver at a rate of $18.00/hr. effective date to be determined.

10. Approval to add the following as Class T van substitute at a rate of §13.40/hour pending receipt
of all necessary paperwork:
a. Sally Christman, Kempton — effective January 19, 2006

B.  Curriculum/Building Issues
Approval of K-8 Art Curriculum
S. Meixsell presented the first reading of the K-8 Art curriculum last month. The art teachers focused
on the sequence of art skills when reviewing the curriculum. No new materials are needed for the
updated curriculum. D. Link asked how often the curriculum was reviewed. S. Meixsell explained
most curriculums were reviewed on a seven-year cycle, but she would like to look at them on a yearly
basis.

Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, O Nay

Approval of Computer Applications Seminar course
Significant revisions were made to this foundation level course to align the course with national and
state standards.

Moved: M. Richman Seconded: K. Zellner Vote: 8 Aye, O Nay

Approval to apply for the American History Grant through CAPE

Approval was given last spring to apply for this grant. The application did not meet the deadline. L.
Christman requested approval to apply again as part of CAPE (Center for Advancing Partnerships in
Education). Area districts participating will have access to resources focusing on the history of the
Lehigh Valley and how it relates to national history. Nine districts in Lehigh County are supporting this
endeavor.

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, O Nay

Presentation of Dual Enrollment partnership concept with Northern Lehigh

L. Christman explained the concept of a partnership with Northern Lehigh School District where
students wishing to take college credit courses that are not available in their own district travel to the
other district for that course instead of taking the course at the Community College. LCCC supports the
concept. Discussion followed on cost effectiveness and student interest, and time involved in researching
the concept. The Board agreed to have L. Christman explore further and report at another meeting.

C.  Policies
First reading of revisions to Policy #252
Revisions to the policy were required due to new legislative mandates to include extracurricular
activities. The revisions also reflect the inclusion of both home school and charter school students. The
Policy has been renamed Home or Charter School Student Participation in Interscholastic Sports and/or
Extracurricular Activities. A question was raised regarding Cyber School students. They fall either
under Cyber-charter or homeschool. Currently, three high school level students are involved in
athletics, one elementary level student is involved with the choral pilot program at Weisenberg, and one
charter school student is participating in extra curricular activities at middle school. J. Zimmerman is
pleased with how well the transition has gone. Discussion followed on what extracurricular activities
would be offered.
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Presentation of draft policies section 000

Draft copies of Section 000 (local board policies) were distributed for Board review and input at a
February meeting. Discussion followed to consider a sub committee to meet regularly to review
policies. S. Schoffstall agreed to be part of the committee. G. Snyder will seek committee members.
Policy revisions were reviewed by John Freund, Esq.

D.  Facilities

Update of Educational Program findings and architectural revisions

Mark Thompson presented the requested revisions for Northwestern and Weisenberg Elementary
Schools. Questions were raised regarding the distance to exits, playground/outdoor flat space, and the
impact the addition would have on the existing hockey field if Northwestern would house 600 students.
The Weisenberg B1 plan was designed for 720 students, but could be scaled back to 600. Concerns
were expressed regarding noise levels in the cafeteria if it is centrally located. M. Thompson provided
revised cost estimates for each option. The Board discussed the pros & cons of 480-720 student
buildings versus 600~600. The Board agreed M. Thompson should present two to three options at the
community meeting on February 2.

E. District Finances:
Approval of E-rate related contracts
L. Christman explained E-rate contracts were telecommunications related. The reimbursement rate is
based on the number of students receiving free and reduced lunches. The district percentage of
reimbursement is 40%. Deadline for filing is February 16, 2006. L. Christman explained the various
contracts. Discussion followed.

Moved: D. Link Seconded: M. Richman Vote: 8 Aye, O Nay
Approval of 2004~2005 per capita tax exonerations
Approved as listed.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

Approval of exoneration of Bethany Justice, Weisenberg Township, from 2005-2006 per capita tax as
she was a full-time student and refund of $14.70 paid in error

Moved: M. Ondra Seconded: C. Bartlett Vote: 8 Aye, O Nay

Approval of Computers for Kids USA donation of computers resolution

The resolution for the donation of the district’s discarded computers was approved as presented. 300
units will be picked up and transported to LCTI for hard drive cleaning and then donated to
Computers for Kids USA for distribution to Lehigh Valley area families who register for the program.

Moved: D. Schafer Seconded: M. Richman Vote: 8 Aye, O Nay

Approval of the Auditor General’s audit finding resolution for the Department of Education
A resolution was required in response to the findings in the state audit report reviewed in December.
The resolution was approved as presented.

Moved: M. Ondra Seconded: D. Schafer Vote: 8 Aye, O Nay

Presentation of audit report highlights for fiscal year ending June 30, 2005
M. Malay explained the presented documents.

Report on comparison of budget and actual revenues and expenditures for fiscal year ending June 30, 2005
The report was reviewed and discussed earlier by the Finance Committee.

Moved: C. Bartlett Seconded: M. Ondra Vote: 8 Aye, O Nay
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Approval of 2005-2006 budget transfers
The majority of the transfers were for the new computers and middle school additions.

Moved: M. Richman Seconded: D. Link Vote: 8 Aye, O Nay

Receive the following Reports for December, 2005:
a. Budget Report—as presented
b. Revenues Report—as presented. Noted approximately $50,000 under in current real estate
taxes collected.

¢. Treasurer’s Report
General Fund with a beginning balance of $13,760,186.22, receipts of $1,961,444.46, and
disbursements of $2,750,756.70, leaving a balance of $12,970,873.98.
Capital Reserve Fund with a beginning balance of $586,086.56, receipts of $1,446.87,
disbursements of $0, leaving a balance of $587,533.43.
2004 GON with a beginning balance of $293,965.95, receipts of $3,596.11, disbursements
of $15,138.45, leaving a balance of $282,423.61.
Food Service Fund with a beginning balance of $2,105.62, receipts of $54,251.65,
disbursements of $54,762.56, leaving a balance of §1,594.71.

d. EIT Report—as presented

e. Activity Fund Report—as presented

Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, O Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $703,208.09
b. Capital Reserve Fund—none
¢. 2004 GON totaling $1,265.00
d. Food Service Fund totaling 31,182.20
e. Tiger Fund—none

Moved: M. Ondra Seconded: M. Richman Vote: 8 Aye, O Nay
F.  Other Reports:

Federal Programs—no report
Foundation Report—no report
Transportation Report—no report
Enrollment Report—2360 students
Committee Reports as follows:
a. Intermediate Unit—no meeting (1/19)
x LVBEP Report—325 attended recent meeting
b. glegislation—no report
¢. Recreation Commission—no report
d. LCTI
Old Business—none

New Business

Approval of Worth and Company change order MC-03 for M S Construction Project replacing
one existing 4” bypass control valve in the amount of $3708.49

Approval of Worth and Company change order MC-04 for M S Construction Project modifying
the heating system in the amount of $22,233.96
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Approval of Worth and Company change order MC-05 for M S Construction Project modifying
the thimble and breaching sizes to fit inio chimney in the amount of $1,996.34
The Board agreed to act on the three change orders as one item.

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, O Nay

Board Vacancy

President G. Snyder has received Christy Singley’s letter of resignation. Her vacancy must be filled
in 30 days. An advertisement will be placed in the Morning Call. Applicant’s resumes are
requested by February 1, 2006. Interviews will be conducted at the February 8 public meeting to
start at 6:30 p.m. An appointment will be made at the February 15 meeting. A motion was made
by D. Link to accept Christy Singley’s resignation. He expressed thanks and great appreciation for
the time served on the Board.

Moved: D. Link Seconded: K. Zellner Vote: 8 Aye, O Nay
President offered courtesy of the floor for public comment
Communications/Notes for the Board from Michael Ondra, Secretary—no communications to report

Report from Superintendent Gould

a. Administrative/Building Sharing—TL. Christman noted valuable information received at the
LVBEP meeting. Ed Barlow was the speaker. A high school parent meeting is scheduled for
1/24/06 to explain course selection options. NWE and Weisenberg staff shared team building
activities at a joint in~service on 1/20. Middle School expressed thanks from the staff for the
Wellness Day on 1/16. S. Meixsell stated concerns regarding the slow response from Met Ed. to
deal with the power outage on the main campus during the past weekend into Monday, 1/16.
b. Board Member Sharing—M. Richman noted the enrollment at Northwestern was slightly
higher than Weisenberg. D. Link commented on family night.
c. g Legislative Information
d. Reminder: Committee Meetings

Finance Committee—January 18, 6:00 p.m.

Executive Session—January 24, 7:00 p.m.

Personnel Committee—TFebruary 8, 2006, 5:30 p.m.

Finance Committee—February 15, 6:00 p.m.

Scholarship Committee—February 15, 6:30 p.m.

G.  Adjournment
A motion was made at 11:03 to adjourn the meeting.

Moved: K. Zellner Seconded: D. Link vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



