Northwestern Lehigh School District
SCHOOL BOARD MEETING
Wednesday, January 11, 2006, 7:30 p.m.

Minutes
A Agenda

Call to Order President Snyder called to meeting to order at 7:33 p.m.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Mark Richman Ab | Christy Singley
pr/ab Pr Donald Link Pr Darryl Schafer Ab | Kenneth Zellner
////////// | Pr Michael Ondra Pr Sally Schoffstall Pr Gregory Snyder

Also present: K. & B. Kistler, K. Sacco, J. Smith, A. Smith, A. Skrapits, S. Kocsis & parents, PSBA rep,
J. Kennedy, E. Kerschner, K. Kelley, B. Hart, D. Nemes, L. Matika, M. Malay, S. Meixsell,
J. Freund, Esq., N. Zellner, Asst. Bd Sec.

Approval of Agenda  Dr. Gould noted an addendum to the agenda. The agenda was approved with
the addition.

Moved: D. Link Seconded: M. Ondra Vote: 7 Aye, O Nay

President welcomed guests and provided opportunity for comments. There were no comments.
Weisenberg student artwork presentation. K. Sacco, art teacher, introduced Weisenberg students,
Julia Smith, Alissa Smith, Abigail Skrapits, and Sara Kocsis and explained their art projects.
President Snyder presented certificates to the students.

*Approval of Minutes, as attached, for December 7 and December 21, 2005

Personnel action, as listed
L. Matika reviewed the requested personnel action and explained the difference between short term
and long term substitutes. A motion was made to approve personnel as listed.

Moved: M. Ondra Seconded: D. Schafer Vote: 7 Aye, O Nay

1. Appointment of Lindsey Howard, Macungie, to the position of short-term substitute
paraprofessional assighed to Northwestern Elementary effective January 23, 2006 through March
3, 2006 at a rate of $120/day pending receipt of all necessary paperwork.

2. Appointment of Tammy Nelson, Bethlehem, to the position of short-term substitute at
Northwestern Elementary for Cherie Sperlbaum effective January 17 through February 24, 2006
at a rate of $120/day pending receipt of all necessary paperwork.

3. Appointment of John Gavronski to the position of contracted long-term substitute for seventh
grade language arts for the second semester of the 2005-06 school year beginning January 18,
2006 at BS Step 2 prorated at $19,000/year. John is presently a paraprofessional assigned to the
middle school.

4. Approval to add the following to the district substitute teacher list pending receipt of all necessary
paperwork:
a. Tammy Nelson, Bethlehem, effective January 12, 2006
Elementary Education
b. Tricia Anderson, Allentown, effective January 12, 2006
Elementary Education
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5. Approval to add the following to the substitute food service list at a rate of $8.50/hour pending
receipt of all necessary paperwork:
a. Jennifer Schaeffer, Kempton, effective January 10, 2006

b. Faye Derr, Orefield, effective January 17, 2006
¢. Lori Wertman, New Tripoli, effective date to be determined

6. Approval to accept the resignation of Mary Cornell, teacher assistant assigned to Northwestern
Elementary, effective January 19, 2006.

7. Approval to dismiss Brian Loflin, technology assistant at Northwestern Elementary, effective
December 23, 2005.

8. Approval to remove Melissa Marx from the van substitute list effective December 22, 2005 since
there has been no response to substitute requests.

9. Request for five unpaid days for Barbara Vanyo, food service utility person, February 1 through
February 7, 2006.

10. Request for five unpaid days for Linda Romig, food service general production worker, April 24
through April 28, 2006.

11. Request for four unpaid days for Kelly Danner, teacher assistant assigned to Northwestern
Elementary, February 3, 6, 7, 8, 2006.

12. Request for two unpaid days for Ann Schnur, bus driver, January 3 and 4, 2006.

13. Request for three and one-half unpaid days for Lamar Madtes, driver, March 7 (pm) through
March 10, 2006.

14. Request for unpaid days for Leanne Toth, technology assistant assigned to Weisenberg Elementary,
after utilizing all other sick and personal days to care for elderly parents.

B.  Curriculum/Building Issues
School Director Recognition Month
Dr. Gould read a resolution proclaiming the month of January as School Director Recognition Month
in this commonwealth. Board members were honored with certificates and refreshments after the
meeting. PSBA President-Elect, William S. LaCoff, presented Michael Ondra with a certificate of
appreciation for eight years of service and a certificate and plaque to Kenneth Kistler for 24 years of
service to public education.

Confirmation of inventory of interest of all Board members to serve on various committees
Board members will serve on various committees as presented.

Strategic Planning update

S. Meixsell explained the due date for filing the Strategic Plan is September. The state combined the
various parts of the plan into one integrated plan aligned with No Child Left Behind regulations. The
Strategic Planning Steering Committee will meet this month and again in June. Sub committees for
technology, special education, curriculum, and staff induction will meet throughout the first half of
the year.

*Approval of K-8 Art Curriculum
*Approval of Computer Applications Seminar coutrse

*First reading of revisions to Policy #252—Homeschool Student Participation in Interscholastic Sports
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C.

F.

Policies
*Presentation of draft policies section 000

Facilities

Overview of options for elementary building projects

Mark Thompson, architect from MKSD, LLC, presented options being considered for renovation &
new construction of the current elementary buildings. Questions were raised by board members.
Discussion followed. Suggestions were made for modifications to some of the options. M. Thompson
will make the changes and bring updated cost estimates to the next board meeting. S. Meixsell will
meet with the Educational Program Commiittee for their input.

District Finances:

Approval of exoneration of Nicole M. Dayton, Weisenberg Township, from 2005~2006 per capita
tax as she was a full-time student and refund of 14.70 paid in error

Moved: D. Link Seconded: M. Ondra Vote: 7 Aye, O Nay
*Approval of Computers for Kids USA donation of computers resolution
*Approval of the Auditor General’s audit finding resolution for the Department of Education
*Presentation of audit report highlights for fiscal year ending June 30, 2005

*Report on comparison of budget and actual revenues and expenditures for fiscal year ending June
30, 2005

*Approval of 2005-~2006 budget transfers

*Receive the following Reports for December, 2005:
a. Budget Report
b. Revenues Report
¢. Treasurer’s Report
General Fund
Capital Reserve Fund
2004 GON.
Food Service Fund
d. EIT Report
e. Activity Fund Report

*Approval of the following Bills as listed for payment:
a. General Fund
b. Capital Reserve Fund
c. 2004 GON
d. Food Service Fund
e. Tiger Fund

Other Reports:

“Federal Programs
*Foundation Report
*Transportation Report

“Enrollment Report
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*Committee Reports as follows:
a. Intermediate Unit

x LVBEP Report

g Legislation

Recreation Commission

LCTI

s

Old Business

New Business
a. Approval of architectural contract with MKSD, LLC. The contract was previously reviewed.

Moved: M. Ondra Seconded: M. Richman Vote: 7 Aye, O Nay

b. President Snyder spoke with Christy Singley regarding meeting attendance. C. Singley noted
conflicts with parenting obligations. G. Snyder will obtain her letter of resignation. He asked
for guidelines for public notification to appoint a new member.

President offered courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Michael Ondra, Secretary—no communications

Report from Superintendent Gould

a. Administrative/Building Sharing—B. Hart noted staff members are looking forward to Wellness
Day on January 16. S. Meixsell expressed sincere thanks to board members for all they do for the
district. L. Matika has scheduled the next Personnel Committee meeting for February 8 at 6:15 p.m.
the Finance Committee will meet January 18 at 6 p.m.

b. Board Member Sharing—M. Richman commented on Education 2010

c. g Legislative Information

d. Reminder: Committee Meetings

Personnel Committee—January 11, time TBD
Finance Committee—January 18, 6:00 p.m.

Executive Session—January 24t 7:00 p.m.
e. Other

G.  Adjourn ment

*

At 9:55 p.m., motion was made by D. Link to adjourn the meeting.

Moved: D. Link Seconded: D. Schafer vote: 7 Aye, O Nay
Item for January 18th Board Meeting

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



