
Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

SCHOOL BOARD MEETING 
District Administrative Conference Room 

Wednesday, May 16, 2007, 7:30 p.m. 

Minutes 

A.  Agenda 

Call to Order  The meeting was called to order by President Snyder at 7:32 p.m. 
  
Opening Exercises Opening exercises and roll call as listed below followed. 
  

Roll Call 8 present 

Roll Call  Pr Camille Bartlett  Pr Donald Link  Pr Sally Schoffstall   

Pr/Ab  Pr Willard Dellicker  Ab Michael Ondra  Pr Gregory Snyder 

//////  Pr Paul Fisher, Jr.  Pr Darryl Schafer  Pr Kenneth Zellner 

Also present:  E. Kerschner, S. Shearer, M. Thompson, D. Winzer, students & parents, D. Halpin, 
L. Hoppes, K. Fisher, L. Seier, R. Cartier, E. Longacre, S. Meixsell, C. Linde, L. Matika, M. Malay, 
D. Sbrocchi, Esq., N. Zellner 
 

Approval of Agenda The agenda was approved with one addition. 
   Moved:  K. Zellner  Seconded:  W. Dellicker Vote:  8 Aye,  0 Nay 

 
President welcomed guests and provided for comments 

• Weisenberg 3rd Grade Music presentation.  Don Winzer introduced a group of students  
who played several selections on recorders.  These students participate in Karate Recorder 
to earn colored “belts” for every song they master.  The students received certificates of 

appreciation. 
 

Approval of Minutes, as attached, for April 4 & 11, 2007 
   Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  7 Aye,  0 Nay, P. Fisher Abstain 

 
Approval of Minutes, as attached, for April18 & 25, 2007 

   Moved:  W. Dellicker  Seconded:  D. Schafer Vote:  8 Aye,  0 Nay 

  
Personnel action, as listed 
K. Fisher introduced Erin Longacre who will be replacing Carol Bear. 
1. Appointment of Erin Longacre to the position of High School Mathematics Teacher, effective 

August 20, 2007 at BS Step 1 ($38,500) pending receipt of all necessary paperwork.  Erin has 
a Bachelor of Science Degree in Mathematics from Millersville University.  

2. Appointment of the following individual as a part-time summer employee assigned to 
secretarial duties for Athletics/Activities and Technology at a rate of $7.50/hour effective date 

to be determined pending receipt of all necessary paperwork:  Allison Scanlon 
3. Request to remove the following individual from the District Substitute Teacher list effective 

May 15, 2007:  Allyson Ladden-Fedorko – no response to communications 

4. Request to remove the following individual from the Transportation Substitute list effective 
May 10, 2007:  Cindy Rascavage 

5. Request for unpaid days for the following individuals: 
a. Jill Bachman, Middle School Teacher Assistant: 2.5 unpaid days 

April 25 (1/2), 26 and 27, 2007 
b. Cherie Sperlbaum, Northwestern Elementary Teacher: 1 unpaid day 

6. Approval of a two-year extension of the current Act 93 Agreement and wage and benefit 
changes as per attachment.  

7. Approval of Support Staff wage and benefit changes as per attachment. 
8. Approval of the following pay schedule increases in accordance with approved District practice 

and Act 93 provisions: 

a. Director of Activities: increase of $2,497.00 on July 1, 2007; $2,497 on the 14th pay 
and $2,496 on June 30, 2008 
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b. Director of Human Resources: increase of $3,843.00 on July 1, 2007; $3,842.00 on the 

14th pay and $3,842.00 on June 30, 2008 

9. Approval of 4.0% salary increase for Business Administrator effective July 1, 2007. 
10. Approval of Addendum to Employment Agreement for Business Administrator and 

Memorandum of Understanding for Director of Human Resources as per attachments: 
   Moved:  K. Zellner  Seconded:  P. Fisher Vote:  8 Aye,  0 Nay 

 
B.  Curriculum/Building Issues 

Curriculum Plan for 2007-2008 
Curriculum will be reviewed on a five to six year cycle.  S. Meixsell reviewed the areas in which 

curriculum work will take place during the next school year.   
 
Approval for overnight trip to New York City for USA National SAGE Competition May 

24-May 26, 2007 
     Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 

 
C.  Policies 

First reading of Policy 810.2 Video and Audio Recording on District School 
Buses/Student Transport Vans 
The Transportation Committee reviewed the policy in detail and made a change to Section 1. 

Purpose to read “inappropriate behavior and violence will not be tolerated on the school buses.” 
 
D.  Facilities 

Elementary Project Update 

Revised bid specs for Northwestern Elementary are being picked up.  Bid opening will be May 25 
at 10 a.m.  W. Dellicker voiced concern regarding the budget for the renovation project.  S. 
Meixsell asked that the Buildings & Grounds Committee meeting be moved from June 6 to May 
30.  President Snyder asked that all Board members who are available attend to make a decision 

on awarding bids and moving forward. 
 
Approval of PlanCon F Attachment C for Northwestern Elementary which is a post-bid 

notification to PDE.   
This is required by PDE because of the rejection of general contractor bids. 
    Moved:  P Fisher  Seconded:  W. Dellicker Vote:  8 Aye,  0 Nay 
 

High School Project Update 
Work on the high school gym roof was completed today.  
 

Approval to award contracts for high school projects per attached tabulation 
M. Thompson reviewed the projects.  Work will begin in June to remove the old bleachers, repaint 
walls, install new bleachers, refinish the gym floor and repaint the lines and graphics.  Repairs will 
be made to the high school cafeteria window to correct a leak.  ADA modifications will be made to 

the high school auditorium stage area.  An additional wall will be constructed in the Business Office 
to add office space and correct a ventilation problem in that area.  John McCabe will provide project 
management services since he is already in place for the elementary project. 
    Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 

 
E.  District Finances 

Presentation of capital projects financing timelines by Public Financial Management 

Inc. 
C. Linde and Scott Shearer reviewed projected borrowing for the initial building/renovation 
projects and overruns and FMP projects. The District has established $29 million line of credit, 
taking the first draw last December.  Due to increased construction costs, the District may need 

to increase that amount.  S. Shearer explained the seven steps involved to proceed in the process 
to permanently finance through bond issue.  Discussion followed regarding millage impact of 
borrowing additional funds. 
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Approval to establish a “financing team” consisting of the Superintendent and Business 
Administrator of the District, King, Spry, Herman, Freund & Faul, LLC (District Solicitor), 

Public Financial Management, Inc. (Financial Advisors), and King, Spry, Herman, Freund 
& Faul, LLC (Bond Counsel).  The “financing team” is appointed to plan the permanent 
financing of the December 2006 draw on the M & T line of credit.  The issuance of Bonds 
or Notes shall be subject to definitive action by the Board of School Directors for the 

Northwestern Lehigh School District at an advertised public meeting.   
    Moved:  W. Dellicker  Seconded:  P. Fisher  Vote:  8 Aye,  0 Nay 
 
Approval of Food Service meal prices for 2007-2008 school year as listed:  Elementary—

$1.90 (increase of $.05), secondary—$2.00, breakfast—$1.25, adult—$3.50 
As reviewed by the Finance Committee last week. 
     Moved:  W. Dellicker  Seconded:  P. Fisher  Vote:  8 Aye,  0 Nay 

 
Presentation and approval of the Proposed Final Budget for the 2007-2008 General 
Fund Budget 
C. Linde distributed summary documents.  Act 1 requires a Proposed Final Budget in addition to 

the Final Budget.  PDE form 2028 needs to be on display 30 days prior to the Board adopting the 
Final Budget.  C. Linde reviewed the changes from the original document that was approved last 
February.  Included in the budget are permanent financing of the first draw and ongoing 

contributions to fund capital projects.  Discussion followed regarding lowering the fund balance to 
keep millage increase low.  A motion was made by C. Bartlett to proceed with the Proposed Final 
Budget less $78,000 savings from fuel/oil bids.  This will be reflected in the document that goes 
on display. 

     Moved:  C Bartlett  Seconded:  K. Zellner Vote:  5 Aye,  3 Nay 
 
Approval of 2006/2007 Budget Transfers 
     Moved:  W. Dellicker  Seconded:  P. Fisher  Vote:  8 Aye,  0 Nay 

 
Approval to apply for the 2007-2008 Accountability Block Grant in the amount of 
$231,016.00 

The grant is utilized for the class size reduction component. 
     Moved:  K. Zellner  Seconded:  D. Schafer Vote:  8 Aye,  0 Nay 
 
Approval to apply for applicable Federal Program Grants 

     Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 
 

Approval of Accu Weather, Inc. agreement for renewal of snow warning service in the 

amount of $2010 
     Moved:  K. Zellner  Seconded:  W. Dellicker Vote:  8 Aye,  0 Nay 
 
Approval of contract with Andrew Mitstifer for DJ services for Middle School dance on 

May 18, 2007 in the amount of $300 
     Moved:  P. Fisher   Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 
 
Approval of delinquent per capita exonerations per attached listings for 2005-2006, 

2004-2005, 2003-2004, and 2002-2003.  
     Moved:  D. Link   Seconded:  D. Schafer Vote:  8 Aye,  0 Nay 
 

Approval of bid awards for trash removal and diesel fuel/fuel oil 
     Moved:  C. Bartlett  Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 
 
Approval to reimburse each of the four elected tax collectors up to $200 for purchase of 

new computer hardware and up to $10/month for internet access upon submission of 
invoices/contracts demonstrating payment/obligation of costs.  No other changes to 
compensation and expense reimbursement will occur. 

     Moved:  D. Link   Seconded:  P Fisher  Vote:  8 Aye,  0 Nay 
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Approval to bid security cameras for school buses 

     Moved:  W. Dellicker  Seconded:  D. Link  Vote:  8 Aye,  0 Nay 
 
Approval of contract extension with Interstate Tax Services, Inc. Camp Hill, PA for 
unemployment compensation administrative services at the rate of $122 per month, 

effective July 1, 2007 
There had been no increase for the last five years. 
     Moved:  D. Link  Seconded:  C. Bartlett  Vote:  8 Aye,  0 Nay 
 

Receive the following Reports for April: 
a.  Budget Report as presented 
b.  Revenues Report as presented 

c.  Treasurer’s Report 
General Fund with a beginning balance of $ 9,648,515.65, receipts of $1,498,361.26, 
and disbursements of $1,976,204.30, leaving a balance of $9,170,672.61. 
Capital Reserve Fund with a beginning balance of $763,031.62, receipts of $3,012.71, 

disbursements of $0, leaving a balance of $766,044.33. 
Construction & Renovation Fund with a beginning balance of $8,958,911.33 , receipts 
of $35,808.98, disbursements of $142,929.35, leaving a balance of $8,851,790.96 

2004 GON with a beginning balance of $108,809.02, receipts of $338.94, disbursements 
of $8,782.18, leaving a balance of $100,365.78. 
Food Service Fund with a beginning balance of $7,501.73, receipts of $76,376.57, 
disbursements of $64,694.86, leaving a balance of $19,183.44. 

d.  EIT Report as presented 
e.  Activity Fund Report as presented  
f.  Comparison of Prior Year to Current Year Budget to Actual Expenditures by  

Object Report as presented 

   Moved:  K. Zellner  Seconded:  P Fisher Vote:  8 Aye,  0 Nay 
 
Approval of the following Bills as listed for payment: 

a.  General Fund totaling $986,260.92 
b.  Capital Reserve Fund totaling $67,167.00 
c.  Construction & Renovation Fund totaling $118,092.48 
d.  2004 GON—none 

e.  Food Service Fund totaling $48,594.58 
f.  Tiger Fund—none  

 

   Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  8 Aye,  0 Nay 
 

F. Other Reports 
Federal Programs—no report 

 
Foundation Report—Plans are set for a golf tournament August 17.  Website is up & running—
www.nwlef.org.  
 

Transportation Report—no report  
 
Strategic Plan Report—Prioritization discussion will take place at the June Administrative retreat. 

 
Enrollment Report—2396, 61—Homeschool, 42—Cyber/Charter, 214—non public 
 
Committee Reports as follows: 

 a.   Intermediate Unit—Open House was held tonight for the new building. 
        �LVBEP Report—S. Meixsell will continue to represent the District. 
 b.  �Legislation—Charter School Accountability  

 c.  Recreation Commission—Fencing issues resolved.  Pursuing grants for playground equipment 
 d.  LCTI—W. Dellicker shared Summer Fun Camp information. 
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Old Business—none  

 
New Business—Discussion on Act 4 
Act 4 allows the Board to freeze millage on preserved farmland in the District.  The Finance 
Committee was not in favor.  The County, Townships and District must agree for Act 4 to be 

implemented. 
 
President offered courtesy of the floor for public comment—no comments 
 

Communications/Notes for the Board from Michael Ondra, Secretary—none  
 
Report from Superintendent Meixsell 

a.  Administrative/Building Sharing—A Buildings & Grounds Committee meeting was 
scheduled for May 29 at 6:30 for review of the construction bids for Northwestern Elementary. 
b.  Board Member Sharing—P. Fisher thanked W. Dellicker for giving him a tour of LCTI.  
K. Zellner noted Marsha Johnston was honored as Teacher of the Week on WLEV Radio 
c.  � Legislative Information 

d.  Committee Meetings—Transportation—5/16/07 at 6:00 p.m.,   
 District Extracurricular & Athletics— 

     5/16/07 at 6:30 p.m.  
 
G. Adjournment 

Upon motion by K. Zellner, the meeting was adjourned at 11:05 p.m. 

   Moved:  K. Zellner  Seconded:  D. Link vote:  8 Aye,  0 Nay 
 

Respectfully submitted, 

 

Michael OndraMichael OndraMichael OndraMichael Ondra    

M. Ondra, Secretary 

By N. Zellner, Asst. Bd. Secretary 

 
 


