Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, April 11, 2007, 7:30 p.m.

MINUTES

A. Agenda

Call to Order The meeting was called to order at 7:30 p.m. by President Snyder

Opening Exercises Opening exercises and Roll call as listed below followed.

Roll Call 8 present
Roll Call Pr | Camille Bartlett Pr | Michael Ondra Pr | Sally Schoffstall
pr/ab Pr | Willard Dellicker Pr | Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: M. Thompson, N. Gutgold, P. Fisher, R. Stuby, middle school students & parents, E. Kerschner,
R. Cartier, K. Kelley, L. Stitzel, M. Malay, J. Zimmerman, L. Matika, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda
S. Meixsell noted additional items for the agenda. The agenda was approved with additions.
Moved: K. Zellner Seconded: W. Dellicker Vote: 8 Aye, O Nay

President welcomed guests and provided for comments

Middle School ACE team—K. Kelley introduced Amanda Strickler and some of the students who competed in
the ACE competition. Tyler Malay, Michael Hontz, Colin Woodward & Taylor Fonzone asked Board members
sample questions from the competition. Students were awarded certificates of appreciation.

Confirmation of acceptance of Mark Richman’s resignation from the Board of Directors
Acceptance effective 4/11/07, with regret.
Moved: D. Link Seconded: K. Zellner Vote: 8 Aye, O Nay

Interview of prospective Board candidates
Candidates, Nichola Gutgold, Paul Fisher, and Richard Stuby were interviewed to fill the vacant Board seat.
Action will be taken to fill the vacancy at the next Board meeting,.

Personnel action, as listed below
1. Recommendation to accept the resignation of Shawn Walker, Middle School Technology Education
Teacher, effective April 6, 2007.
2. Recommendation to accept the following Transportation classification additions at an effective rate of
$14.42/hour:
a. Richard Bond: Class D substitute bus driver effective March 22, 2007
b. Ada Rivera: Class D substitute bus driver effective March 28, 2007
c. George Woomer: Class D substitute bus driver effective April 2, 2007
3. Approval of Tammy Nelson, 1063 Moser Road, Breinigsville, to the position of temporary short-term First
Grade Teacher at Weisenberg Elementary effective April 11, 2007 at the substitute rate of $120/day for
the remainder of the 2006/07 school year. Tammy is presently a day-to-day Substitute Teacher for the
District.
4. Recommendation to remove the following individual from the District Teacher Substitute list effective
March 28, 2007: Stacy Hein: requested to be removed
5. Recommendation to add the following individual to the District Teacher Substitute list effective March 30,
2007: Gregory Snider: 4787 Route 100, New Tripoli, Emergency Certified — Music Education
6. Approval of Jennifer Hardner, PO Box 748, Trexlertown, as a “Guest Teacher” in coordination with the
Carbon Lehigh Intermediate Unit program effective April 11, 2007 for the 2006/07 school year.
7. Recommendation to add the following to the District’s Substitute Health Assistant list effective March 30,
2007 at a rate of $13.41/hour: Linda Fleming: 6021 Mantz Road, Germansville
8. Recommendation to add the following to the Food Service Substitute list effective March 30, 2007 at a rate
of $8.75/hour: TaraMarie Moser: 6233 Hunsicker Road, New Tripoli
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9. Request for approval for unpaid days for the following individuals:
a. Denise Miller, Northwestern Elementary Teacher Assistant
6 unpaid days: May 14, 15, 16, 17, 18, and 21, 2007
b. Denise DeBellis, Middle School Teacher Assistant
2 unpaid days: March 28 and 29, 2007
¢. Deb Lerner, Middle School Teacher Assistant
4 unpaid days: March 26, 27, 29 and April 3, 2007
d. Linda Romig, Food Service
2 unpaid days: May 7 and 8, 2007
e. Jill Bachman, Middle School Teacher Assistant
4 unpaid days: April 24, 25, 26, and 27, 2007
10. Recommendation to accept the resignation of Bill Furjanic, Assistant Girls Soccer Coach, effective March
27, 2007.
11. Extracurricular positions per the negotiated contract for the 2006/07 school year pending receipt of all

necessary paperwork:
EXTRACURRICULAR APPLICATIONS | NAME STIPEND
Assistant Baseball Coach Brian Hebelka VOLUNTEER Pending clearances
Assistant Baseball Coach Richard Mengel | VOLUNTEER Pending clearances
Band Director Scott Brown $2,633.63
Jazz Band Director Scott Brown $858.22

12. Request for approval for unpaid days for the following individual:
a. Lamar Madtes, Bus Driver
3.5 unpaid days: March 20 (PM), 21, 22, and 23, 2007
13. Extracurricular positions per the negotiated contract for the 2006/07 school year pending receipt of all

necessary paperwork:
EXTRACURRICULAR APPLICATIONS NAME STIPEND
Head Twirling Advisor Donna Pechacek $816.54
Moved: M Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

B. Curriculum/Building Issues
Approval of tutorial agreement(s) with KidsPeace National Hospital Centers for tutorial services for student
#13239

Moved: D. Link Seconded: S. Schoffstall Vote: 8 Aye, O Nay

First reading of K~12 Music curriculum and corresponding instructional materials

The general music curriculum was rewritten for grades K-8. A new course has been added at the high school
level for instruction in keyboarding. The class will be managed through the scheduling process. The music
curriculum and materials will be on display in the Administrative Office for 30 days.

First reading of K-4 Reading curriculum and corresponding instructional materials

The Language Arts Task Force has been working for the past three years to re-write and align the K-4 reading
curriculum. S. Meixsell shared the review process. The Task Force emphasized the importance of the arts &
music and the connection to math, science, and language arts standards.

C. Policies
none

D. Facilities

Elementary building project update

The Buildings & Grounds Committee met last Wednesday. The District is on track with securing the necessary
permits and moving ahead with the building projects. A pre-bid conference was held this afternoon in the
NWE cafeteria.

FMP update

The Buildings & Grounds Committee has prioritized repairs to the high school bleachers, refinishing of the
gym floor, repainting the gym, gym roof repairs and work to the stage storage area. J. Kennedy, G. Snyder, D.
Link, and S. Meixsell met today with a roofing consultant to look at the gymnasium roof. They will get an
estimate and specs and investigate possible timeframe to do the repair work and financing. One crack was
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found in the sewer line that does need repair but is an unlikely cause of infiltration. Two manholes were
buried and will be brought up to grade. Dye testing has begun today.

E. _ District Finances:
Approval of contract with Carbon Lehigh Intermediate Unit for Driver Education Program for 2007/2008 in
the amount of $2100
The District’s cost remains the same as last year and will be billed quarterly. Student fees are set at $220 for
classroom theory and $265 for Behind-the-Wheel driving.

Moved: K. Zellner Seconded: D. Schafer Vote: 8 Aye, O Nay

Approval of MKSD to deliver Project Management services for Elementary construction projects per proposal
dated February 8, 2007 subject to review by solicitor
Mark Thompson submitted an addendum to the MKSD contract for these services. The Buildings & Grounds
Committee spent a great deal of time on the decision to make the recommendation to utilize MKSD. W.
Dellicker explained reasons he could not support a yes vote.

Moved: D. Link Seconded: D. Schafer Vote: 7 Aye, 1 Nay (Dellicker)

Confirmation of Board action approving PlanCon F for Phased bidding for electrical switch gear
Pre-purchase of this piece of equipment was necessary to assure it would be on-site in time for the start of
construction at Northwestern Elementary.

President Snyder requested combined action on the following items from the addendum sheet: Mark
Thompson explained the PlanCon documents.

Approval of PlanCon F Attachment C for electrical switch gear at Northwestern Elementary
Approval of PlanCon G for electrical switch gear at Northwestern Elementary

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

E_ Other Reporits:

Old Business—none

New Business
Approval of American Cancer Society as a Category 2 user for (Policy 907) Use of Facilities and
consideration of a one time waiver of costs in the amount of $630.88 for the Relay for Life on
April 13 & 14
Concerns were raised by the Board regarding future requests for use of facilities and waiver of fees. This
situation was unique in that it is for academic purpose related to a senior project. After lengthy
discussion, a motion was made for approval. G. Snyder noted the efforts of the students and community
to sustain this 24 hour event..

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, O Nay
Approval to reapply for continuation of the Classrooms For the Future Grant

Moved: D. Schafer Seconded: K. Zellner Vote: 8 Aye, O Nay
Approval to award contract per bid tabulation for purchase of electrical switch gear for Northwestern
Elementary

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, O Nay

Approval to proceed with bidding the High School bleacher and related projects. These are not PDE
reimbursable projects.
Moved: D. Link Seconded: K. Zellner Vote: 8 Aye, O Nay

Approval of consulting services proposal with Ray Hoving to provide a K~12 educational technology
review and analysis at no cost
In companion to the network upgrade and also as the educational technology part of the Strategic Plan,
Ray Hoving will provide consulting services at no cost to the District to provide analysis of whether we are
fulfilling our plan.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay
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Election of Board Treasurer for term beginning April 2007 through June 2008
A motion was made to nominate Willard Dellicker as Board Treasurer.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay
Upon motion by K. Zellner, seconded by S. Schoffstall to close the nominations, Willard Dellicker was
elected Treasurer.

President offered courtesy of the floor for public comment. Ron Morrison of 2082 Heffner Rd, Fogelsville,
addressed the Board with concerns regarding the recent bomb scare. Mr. Morrison’s comments included
communication capability to the community, Weisenberg student’s location offsite and the District’s future
plans if anything occurs. Concerns were noted and a suggestion was made for a time entry on the website.
S. Meixsell will contact Mr. Morrison.

Paul Fisher commented on his family discussion regarding the bomb threat. He stated it would be beneficial
to have a planned drill. The point of contact should be from the District. Mr. Fisher also questioned policy or
procedure in place for parents picking up children in these situations.

Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell—The Board was given an update on the bomb threat situation.
She received lots of feedback from parents. Students were well behaved during the incident. Access to police
dogs is limited to three in this area. Local fire companies assisted.
a. Administrative/Building Sharing—building principals shared current events.
b. Board Member Sharing—D. Schafer commented on the bomb threat. D. Link thanked the candidates
for their interest in the District and for going through the interview process.
c. g Legislative Information
d. Committee Meetings—Buildings & Grounds Committee, 4/4/07, 4:00p.m., Brd Room
Board Meeting, 4/4/07, 5:00 p.m. Brd. Room
Personnel Committee, 4/11/07, 6:30 p.m., Sm. Conf. Room
Finance Commiittee, 4/18/07, 6;30 p.m. Sm Conf. Room
Board Meeting, 4/25/07,4:00 p.m., Brd Room
e. Other Board Seminar, 4/20 & 4/21

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 10:15 p.m.
Moved: K. Zellner Seconded: D. Link vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



