Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, November 15, 2006, 7:30 p.m.

Minufes

A. Agenda

Call to Order The meeting was brought to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr | Camille Bartlett Ab | Michael Ondra Pr | Sally Schoffstall
pr/ab Pr Willard Dellicker Ab | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: D. Keba, A. Bavaria, E. Supplee, J. Kraky, S. Burton, C. Silfies, E. Kerschner, M. Johnston, C. Lerch,
J. Kennedy, K. Kelley, E. McLaughlin, K. Fisher, L. Matika, M. Malay, J. Gould, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda  Dr. Gould noted additions to the agenda. The agenda was approved as amended.
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

President will welcome guests and provide for comments

Cristine Silfies presented information to the Board regarding the New Tripoli Book Lenders. In April 2007 the
organization will officially be known as the Northwestern Lehigh Public Library. At that time it will be
recognized by the State of Pennsylvania as a public library. New Tripoli Book Lenders currently houses over
10,000 items. Between 80-100 items are borrowed from The Allentown Library through the Inter-Library Loan
program. Mrs. Silfies has been working with District librarians to meet the needs of local residents. Mrs. Silfies
asked for input on District needs from the Board

Mark Richman entered the meeting at 7:44 p.m.

Approval of Minutes, as attached, for October 11 and October 18
The minutes were approved as presented.

Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, O

Personnel action, as listed

1. Approval for request for disability leave and child rearing leave for Adrienne Ligenza, High School
Teacher, effective approximately January 21, 2007 through the end of the 2006~2007 school year.

2. Request to authorize services of Nickolas Sosik to address expansion of department studies and provide
assistance with budget/fiscal issues through March 2007 at a rate of $40.00/hour.

3. Approval to correct the date of Tammy Nelson’s Long-Term Substitute assignment at Weisenberg
Elementary from the end of the 2006-2007 school year to the beginning of the fourth marking period of
the 2006-2007 school year.

4. Approval of Denise Stockton, 4805 Forest Street, Lehighton 18235, to the position of Temporary
Custodian effective November 20, 2006 at a rate of $10.88/hour pending receipt of all necessary
paperwork.

5. Approval of Glenn Matz, 4460 Parkview Drive, Schnecksville, 18078, to the position of Temporary
Custodian effective November 20, 2006 at a rate of $10.88/hour pending receipt of all necessary
paperwork.

6. Recommendation to add the following individual to the Transportation Class F Van Substitute list effective
November 17, 2006 at a rate of $13.80/hour pending receipt of all necessary paperwork:

a. Anabela Berardi — 1966 Timberline Court, Fogelsville 18051

7. Recommendation to remove the following individual from the Transportation Substitute Driver list

effective November 1, 2006:
a. Cynthia Loch




11/15/06 Minutes, p 2

8. Request for approval for unpaid days for the following individuals:
a. Deborah Lerner, Middle School Teacher Assistant: three (3) unpaid days, Nov. 15, 16, 17, 2006
b. Linda Petros, Food Service Head Cook: four (4) unpaid days, January 10, 11, 12 and 16, 2007
c. Michael Sylvester, Weisenberg Elementary Guidance Counselor: three (3) unpaid days, February
7,8 and 9, 2007
9. Recommendation to accept the resignation of Henna Sethi, Technology Assistant assigned to the Middle
School, effective November 22, 2006.
10. Extracurricular positions per the negotiated contract for the 2006-2007 school year pending receipt of
all necessary paperwork:

EXTRACURRICULAR APPLICATIONS NAME STIPEND
Assistant Boys Basketball Coach Richard Kulp $3,633.32
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, ONay

B. Curriculum/Building Issues

Approval of revisions to high school Program of Studies

K. Fisher reviewed the updated information for course offerings for 2007/2008. Registration will begin in
January. K. Fisher noted some quarter classes will be combined into a semester class.

Moved: K. Zellner Seconded: D. Schafer Vote: 8 Aye, O Nay

C. Policies
Review and approval of edits to Policy 117 Homebound Instruction
S. Schoffstall noted minor change to wording of Policy 117.

Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye O Nay

D. Facilities
Receive the following Report(s)
Buildings & Maintenance Project Progress
John Kennedy clarified projects marked “open” are designated as on-going or not yet completed.

E. __ District Finances:

Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amounts of $26,823.07 for
Weisenberg Elementary and $28,552.26 for Northwestern Elementary (total to date $756,173.22)

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, O Nay

Exoneration of Portnoff Law Associates, Ltd. from collection of 2005/2006 delinquent real estate taxes on Lynn
Township parcel #14-541984337803-2 (Edward & Keith Frey) in the amount of $755.39 due to removal of
mobile home from site.

Moved: D. Link Seconded: S. Schoffstall Vote: 8 Aye, O Nay

Approval of Northwestern Elementary Student Activity contract in the amount of $700.00 with The Book
Connection, South Londonderry, VT, for presentations on December 6, 2006
Partners in Education will pay the remainder for a guest author visit for the day.

Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, O Nay

Approval of 2005-2006 final budget transfers as per attached list
Transfers are necessary so financial statements can be finalized by the auditors. M. Malay explained the transfers

Moved: C. Bartlett Seconded: M. Richman Vote: 8 Aye, O Nay

Presentation of Tax Study Commission Recommendation

Earl Supplee, Chairman of the TSC presented the recommendation. Act 1 requires each district to select a
commission to study the implications of a tax shift and make a recommendation to the Board for final decision.
E. Supplee explained how the TSC decided on this recommendation. The TSC recommends a tax shift from real
estate tax to a 1% Earned Income Tax. The Board must take action by February.
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Receive the following Reports for October:
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’s Report
General Fund with a beginning balance of $15,303,438.33, receipts of $2,557,379.96, and
disbursements of $2,349,492.81, leaving a balance of $15,511,325.48.
Capital Reserve Fund with a beginning balance of $745,758.02, receipts of $2,862.48, disbursements of
$0, leaving a balance of $748,620.50.
2004 GON with a beginning balance of $182,816.29, receipts of $590.74, disbursements of $0, leaving a
balance of $§183,407.03.
Food Service Fund with a beginning balance of $9,995.28, receipts of $96,670.55, disbursements of
$100,517.20, leaving a balance of $6,148.63.
d. EIT Report as presented
. Activity Fund Report as presented
Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

=0

Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $639,595.88
b. Capital Reserve Fund —none
¢. 2004 GON —none
d. Food Service Fund totaling $44,476.21
e. Tiger Fund totaling $512.53

Moved: M. Richman Seconded: W. Dellicker Vote: 8 Aye, O Nay

E_ Other Reporits:
Federal Programs—no report

Foundation Report—The next meeting will be November 16 in the high school library. The following sub
committee were formed and will give reports: Governance, Allocation, Alumni Program Fund Raising, General
Fund Raising, Corporate, Community, and Business Fund Raising, Public Relations, Information Technology.

Transportation Report—mno report

Strategic Plan Report—As of November 22, all components of the Strategic Plan will be on the web site for public
review for 30 days. Board signatures will be needed for submission to PDE.

Enrollment Report—2399, Homeschool—59, Cyber/Charter School—38, Non-public—213

Committee Reports as follows:

a. Intermediate Unit—will meet 11/20/06
x LVBEP Report—no meeting

b. glegislation
¢. Recreation Commission—Rec Commission members met in October to discuss the issue of NYAA
football using the Rec fields next year. The Commission voted 5-1 to deny permission due to safety issues
for pedestrian and vehicle traffic. The Recreation Commission represents the four townships and the
District who own the fields and have the responsibility for the safety of all users including participants and
spectators. They will be looking at other options and are working on a manual for the community.
d. LCTI—Representation is based on market value. There has been some discussion to revisit the Bylaws
which may result in the Charter needing to be changed.

Old Business—none

New Business
Approval of Heidelberg Township Settlement of Real Estate Transfer Tax Claim
Reviewed by D. Sbrocchi, Esq.

Moved: D. Link Seconded: K. Zellner Vote: 8 Aye O Nay
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Refund of 2006~2007 interim real estate tax for Weisenberg Township parcel #25-542662551340 1
(Lloyd & Linda S. Confer) in the amount of $193.48 due to assessment appeal

Moved: W. Dellicker  Seconded: S. Schoffstall Vote: 8 Aye O Nay

Exoneration of Portnoff Law Associates, Ltd. from collection of 2004-2005 delinquent real estate taxes on
Lynn Township parcel #14~5418908508441 14 (Peter Farbaniec) in the amount of $1,559.10 due to

property upset sale
Moved: S. Schoffstall ~ Seconded: D. Link Vote: 8 Aye O Nay

Approval to purchase extended warranty for new bus purchase per tabulation
Warranties would be extended for eight years on the engines and five years on the transmissions.

Moved: K. Zellner Seconded: M. Richman Vote: 8 Aye O Nay

Approval of agreement with Cingular for cell phones through E-rate
L. Christman explained the two-year agreement for eight cell phones for District emergency use. The
plan includes 1400 shared minutes per month with roll over minutes. The phones will be free.

Moved: W. Dellicker  Seconded: D. Link Vote: 8 Aye O Nay

President offered courtesy of the floor for public comment.

Joan Warner of Providence Court, Fogelsville, presented a concern regarding theft in the high school. She would
like to see a questionnaire distributed that would focus on the total number of thefts compared to the number
that are reported to administration. She would like a report made to the public. President Snyder asked for more
information. Ann Bavaria reported her son has had three incidents in the past two years. Debby Keba said her
son has had two incidents of theft. Her major concern is the locker room area. Parents requested
communication regarding their concerns.

Communications/Notes for the Board from Michael Ondra, Secretary-—none

Report from Superintendent Gould
a. Administrative/Building Sharing—Principals shared current events in their buildings. Elementary and
middle school parent conferences start Friday. Middle school has a new teaming method of meeting with
parents. Julie Pennabaker will be journaling while in Japan and posting photos on the website so her
students can share in her experience.
b. Board Member Sharing—W. Dellicker suggested a safety survey similar to LCTI. Dr. Gould will contact
Mr. Hornberger for information. G. Snyder commented on the National Honor Society Banquet and noted
how motivated students were.
c. g Legislative Information
d. Reminder: Committee Meeting—Buildings & Grounds Committee, December 6, 4:00 p.m Brd Room
Personnel Committee, December 6, 6:30 p.m.., Brd Room
e. Other
Act 34 Hearing, December 7, 7:00 p.m., H S Auditorium

G. Adjournment

A motion was made to adjourn the meeting at 9:26 p.m.

Moved: K. Zellner Seconded: D. Link vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondpra, Secretary
By N. Zellner, Asst. Board. Secretary



