Northwestern Lehigh School District H
6493 Rte.309, New Tripoli PA 18066

SCHOOL BOARD MEETING
Lehigh Career & Technical Institute

Wednesday, October 18, 2006, 7:30 p.m.

A. Agenda
Call to Order Board members and guests toured several areas of LCTI with Dr. Hornburger and two
students from the High School. President Snyder called the meeting of the Board of
Directors to order at 7:36 p.m.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call 8 present
Roll Call Pr Camille Bartlett Pr | Michael Ondra Ab | Sally Schoffstall
pr/ab Pr Willard Dellicker Pr | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: B. Perry, K. Dotter, students, M. Johnston, P. Greenawalt, D. Peters, B. Hart, C. Linde, M. Malay,
J. Kennedy, K. Fisher, L. Stitzel, R. Cartier, D. Nemes, L. Hoppes, L. Christman, L. Seier, J. Gould, S.
Meixsell, M. Thompson, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda  Dr. Gould noted an addition to the agenda. S. Meixsell requested holding the reading
of policies until the next meeting. The agenda was approved as amended.

Moved: K. Zellner Seconded: M. Ondra Vote: 8 Aye, O Nay

President welcomed guests and provided for comments—no comments
LCTI Student Presentation—G. Snyder thanked Ben Perry and Kristy Dotter for helping with the tour and
sharing some of their experiences at LCTI with the Board. They were presented with certificates of
appreciation.

Approval of Minutes, as attached, for September 13 & September 20, 2006
The minutes were approved as presented.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay
Personnel action, as listed below:

1. Recommendation to add the following individual to the District’s Teacher substitute list effective
October 19, 2006: Megan Marquette — 501 Hottenstein Rd, Kutztown 19530, Emergency Permit

2. Recommendation to remove the following individual from the District’s Teacher substitute list
effective October 12, 2006: Amy Wastler — full time employment elsewhere

3. Approval of Lisa Garbacik, 8469 Oak Knoll Lane, Fogelsville, as a “Guest Teacher” in coordination
with the Carbon Lehigh Intermediate Unit program effective October 23, 2006 for the 2006-2007
school year.

4. Recommendation to accept the resignation of Louise Williams, Food Service General Production
Worker, effective October 20, 2006.

Moved: K. Zellner Seconded: M. Ondra Vote: 8 Aye, O Nay

B. Curriculum/Building Issues
Approval of Tutorial Agreement with Kidspeace National Hospital Centers for tutorial services for student
# 11277

Moved: D. Link Seconded: M. Richman Vote: 8 Aye, O Nay

C. Policies

First reading of specific policies-in 100s-and-200s hold until next meeting
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D. Facilities
Receive the following reports for October
a. Report on Building & Grounds Projects

Dr. Gould noted the need for discussion on the two elementary building renovation projects as well as the Facilities
Master Plan building maintenance projects. S. Meixsell presented an overview of the present status. A more detailed
report will be presented at the November 1 Buildings & Grounds committee meeting that will include all projects
necessary to maintain the integrity of the infrastructure of District facilities. The priority list will include all District
needs through 2010. M. Ondra asked for clarification on what criteria was used to prioritize the maintenance projects.
Compliance, security, safety, building integrity and technology needs were major factors in prioritizing.

The Board discussed possible reasons for the significant cost estimate increase from January to October.

Mark Thompson explained site work was not clearly defined at that time, food service equipment needs and a hazardous
materials report were not available, the scope of the project realized more footage was necessary, and more detailed
mechanical designs are now available. The Buildings & Grounds committee received a second opinion on costs estimates
from Turner Construction. Turner’s estimate showed a significant disparity in proposed costs. M. Thompson based on
his professional experience, did not agree with the Turner estimates. M. Thompson presented backup and noted that
projected cost comparison between architect and construction management rarely agree, but are usually approximately
10% apart.

The Board reviewed the data used for making the original decision on a 480 & 720/student buildings. The educational
consequences of making changes and reducing the 720 option to 600 students at Weisenberg were discussed along with
the cost reduction. M. Thompson noted possible options for alternates at each building to reduce the cost of new
construction/renovations. C. Linde reviewed the financial implications including the District’s current debt structure,
the District’s borrowing capacity, and financing options.

The timeline for PlanCon was reviewed. The importance of moving forward was noted if the District is still looking for a
Fall 2009 building occupancy. President Snyder asked for input from S. Meixsell on how comfortable the Administrative
Team was with the recommendations that were presented. The District will need to make program modifications to the
educational program, but should be able to deal with long-term growth. Allowances were made for flexible options as
program mandates come from the state or federal government. The Administrative Team believes we can meet the
mandates. The elementary principals gave input on the recommendation. B. Hart noted concern over reducing the
width of the gymnasiums.

After much discussion and review of data, a motion was made by M. Ondra to proceed with the Act 34 Hearing, the
amount of $31,044,000 as the projected cost for the elementary building/renovation projects.

Moved: M. Ondra Seconded: D. Schafer Vote: 8 Aye, O Nay

E. _ District Finances:
Receive the following Reports for September:
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’s Report
General Fund with a beginning balance of $14,848,812.95, receipts of $3,786,188.99, and
disbursements of $3,331,563.61, leaving a balance of $15,303,438.33.
Capital Reserve Fund with a beginning balance of $743,439.08, receipts of $2,318.94,
disbursements of $0, leaving a balance of $745,758.02.
2004 GON with a beginning balance of $218,476.61, receipts of $606.77, disbursements of
$36,267.09, leaving a balance of $182,816.29.
Food Service Fund with a beginning balance of $4,619.78, receipts of $63,180.30, disbursements
of $57,804.80, leaving a balance of $9,995.28.
d. EIT Report as presented
e. Activity Fund Report as presented
f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, O Nay
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Approval of the following Bills as listed for payment:
a. General Fund totaling $994,805.65
b. Capital Reserve Fund—mnone
c. 2004 GON—mnone
d. Food Service Fund totaling $60,717.20
e. Tiger Fund totaling $3,059.67

Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, O Nay

E.__Other Reports:
Federal Programs—I.. Christman gave a brief update on Federal Programs.

Foundation Report—The Foundation held their orientation dinner last week. Most who attended left with a
commitment to help. The Foundation will begin working on raising funds in the near future.

Transportation Report—mnone
Strategic Plan Report—mnone
Enrollment Report—2393, 59 Homeschooled, 36 Cyber/Charter, 217 non-public

Committee Reports as follows:
a. Intermediate Unit—The move to the new building is about 90% complete.
x LVBEP Report—meeting next week
b. glegislation
c. Recreation Commission—none
d. LCTI—none

Old Business—none
New Business

G. Snyder noted current bomb threats at local schools and questioned District protocol. The
Administration will address. Dr. Gould shared the Governor has instructed State Police to increase their
presence in schools, especially rural districts. Discussion followed regarding a current security
assessment.

Approval of the Northwestern Lehigh High School Art Club and Bylaws as a Student Activity Club
and Approval of the Northwestern Lehigh High School Students for the Advancement of Global
Entrepreneurship and Bylaws as a Student Activity Club

Moved: D. Link Seconded: K. Zellner Vote: 8 Aye, O Nay
President offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—mnone

Report from Superintendent Gould
a. Administrative/Building Sharing—The Finance Committee agreed to meet with Scott Shearer at
4:30 p.m. on October 31, before the Act 1 Hearing. B. Hart gave an update on the pavilion project.
Middle School will hold the Turkey Trot on November 2. Funds collected will be donated to
Ontelaunee Park. S. Meixsell shared 46 staff members participated in the “Tiger Den” group earlier
this evening.
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b. Board Member Sharing
c. g Legislative Information

d. Reminder: Committee Meeting—Buildings & Grounds Committee, 10/16 at 4:00 p.m., Brd Room
e. Other

G. Adjournment

Upon motion by D. Schafer, the meeting was adjourned at 10:40 p.m. for a short recess followed by Executive
Session for personnel and legal issues.

Moved: D. Schafer Seconded: K. Zellner vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



