Northwestern Lehigh School District H
6493 Rte.309, New Tripoli PA 18066

SCHOOL BOARD MEETING
High School Library

Wednesday, August 16, 2006, 7:30 p.m.

Minufes

A. Agenda

Call to Order The meeting was called to order at 7:35 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed followed.

Roll Call
Roll Call Ab | Camille Bartlett Pr | Michael Ondra Pr Sally Schoffstall
pr/ab Pr Willard Dellicker Pr | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also Present: M. Boehm, E. Kerschner, A. Towne, E. McLaughlin, K. Fisher, D. Nemes, K. Kelley, L. Hoppes,
J. Kennedy, M. Malay, L. Matika, L. Christman, S. Meixsell, J. Gould, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda  Dr. Gould noted additional agenda items. The agenda was approved as presented.
Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, O Nay

President welcomed guests and provided for comments—none

Approval of Minutes, as attached, for July 19, 2006—Minutes were approved as presented.
Moved: D. Link Seconded: D. Schafer Vote: 8 Aye, O Nay

Personnel action, as listed
L. Matika reviewed the personnel action requests. K. Kelly introduced Ann Towne who will be teaching 5t
grade related arts in the middle school. Ann’s background is in art, music and elementary education.

1. Appointment of Shawn Walker, Hamburg, to the position of Technology Education Teacher assigned
to the Middle School effective August 16, 2006 at BS+24 Step 8 ($43,400) pending receipt of all
necessary paperwork. Shawn has a Bachelor of Science Degree in Technology Education from the
State University of New York College at Buffalo. She previously was employed with the Downingtown
Area School District as a Technology Education Teacher.

2. Appointment of Ann Priester Towne, Kempton, to the position of Related Arts Teacher assigned to the
Middle School effective August 16, 2006 at MS+24 Step 1 ($41,270) pending receipt of all necessary
paperwork. Ann was previously employed with Lehigh University as a Lecturer.

3. Appointment of Alisa Maher, Schnecksville, to the position of Class B Teacher Assistant assigned to the
Middle School to work one-on-one with a student for four (4) working hours per day at a rate of
$10.42/hour.

4. Approval to accept the resignation of Laura Atwater, Language Arts/Gifted Teacher assigned to the
High School, effective August 15, 2006.

5. Approval to accept the resignation of Sandy Reinhard, Class B Teacher/Office Assistant assigned to the
Middle School, effective August 14, 2006.

6. Approval to remove the following from the District Substitute Teacher list effective August 15, 2006:

a. Stephanie Horvath — full-time employment elsewhere
b. Nikolai Millen — full-time employment elsewhere

c. Kristen Stuby — full-time employment elsewhere

d. Angeline Szoka — full-time employment elsewhere

7. Approval to accept the resignation of Harris William as Boys’ Soccer Coach for the 2006-~2007 school
year.

8. Approval for unpaid medical leave for Jill Pena for first semester of the 2006/2007 school year.
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9. Extra-curricular positions per the negotiated contract for the 2006-07 school year:

EXTRA-CURRICULAR APPLICATIONS | NAME | STIPEND
ATHLETICS:
Assistant Field Hockey Coach Christie Kocsis $2,940.46 (pending clearances)
Assistant Field Hockey Coach Jamie Rankis $2.,940.46 (pending clearances)
Assistant Field Hockey Coach Michael Schanz Volunteer (pending clearances)
Assistant Boys’ Soccer Coach Nate Hunsicker $2,940.46 (pending clearances)
Assistant Girls’ Basketball Coach Gary Spanitz $3,633.32
ADVISORS:
MS Computer Coordinator | Henna Sethi | $2,384.05

Moved: M. Richman Seconded: M. Ondra Vote: 8 Aye, O Nay

B. Curriculum/Building Issues

Preliminary presentation of District Achievement Data

L. Christman shared a Powerpoint presentation that included district demographics, enrollment by ethnic
group, district spending, additional funding sources from grants, and PSSA data. The information showed
comparisons to the county and state and websites available to attain more information.

Presentation of Middle School report on student population and building capacity
K. Kelley and L. Hoppes presented information on how the middle school classrooms are being used during
the 2006/2007 school year and how they can be utilized in the future.

C. Policies
Approval of Policy #117 on Homebound Instruction
The policy was approved as presented.

Moved: M. Ondra Seconded: M. Richman Vote: 8 Aye, O Nay

D. Facilities

Update on building projects:

Discussion of Construction Management Options for the Elementary School Building Projects

M. Ondra reviewed the process to date regarding construction management. Eight firms had responded to
the Request For Proposals. Three were interviewed and follow-up reference checks were made. Due to the
cost, the Board discussed the pros and cons of hiring a full service construction manager or opting to choose
specific services in order to avoid duplication of services.

A motion was made by M. Ondra to direct the committee to negotiate with Turner Construction for pre-
construction services and bring back a recommendation for approval at a later date. The motion was
seconded by K. Zellner. Vote 8 Aye, O Nay. M. Ondra will contact Turner.

President Snyder distributed concept designs for the exterior of Northwestern & Weisenberg Elementary
buildings and asked for input. Board members were asked to contact S. Meixsell or J. Gould with any
concerns.

Discussion of road development at Weisenberg Elementary School

G. Snyder reported on meetings with Weisenberg Township and Lynn Township Supervisors. Weisenberg
Township suggested closing the present intersection at Bleiler Hill and Rte 863. The Township does not want
to grant access for a driveway on Bleiler Hill Road.

M. Ondra left the meeting at 9:30 p.m.
Approval of PlanCon ] for High School Construction Project for submission to PDE
PlanCon J includes the final costs for the high school addition. An audit was conducted by Gorman & Assoc.

as required by the state.

Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, O Nay
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E. District Finances:

Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amounts of $66,798.54 for
Weisenberg Elementary and $45,587.56 for Northwestern Elementary (total to date $406,931.29)

Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, O Nay

Approval of Public Financial Management, Inc. (PFM) as Financial Consultant for Act 1 process as part of CLIU 21
Consortium agreement

PFM will assist in Act 1 analysis and participate in a meeting with the IU Consortium and meetings with the
appointed Tax Study Commission to include a maximum of six meetings at a cost of $5,000.

Moved: D. Link Seconded: K. Zellner Vote: 7 Aye, O Nay

Approval of Sweet, Stevens, Tucker & Katz LLP as Negotiator/Chief Spokesperson in upcoming negotiations
with the Northwestern Lehigh Education Association
Fee of $165 per hour for services for negotiations.

Moved: K. Zellner Seconded: S. Schoffstall Vote: 7 Aye, O Nay

Receive the following Reports for July:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
General Fund with a beginning balance of $4,941,381.42, receipts of $2,284,826.12, and
disbursements of $2,218,547.12, leaving a balance of $5,007,660.42.
Capital Reserve Fund with a beginning balance of $738,656.04, receipts of $2,312.15,
disbursements of $0, leaving a balance of $740,968.19.
2004 GON with a beginning balance of $229,557.47, receipts of $703.47, disbursements of
$12,466.07, leaving a balance of $217,794.87.
Food Service Fund with a beginning balance of $(71.02), receipts of $1,478.09,
disbursements of $790.48, leaving a balance of $616.59.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $816,767.88 and $68,784.28 for 05/06
b. Capital Reserve Fund—mnone
c. 2004 GON—mnone
d. Food Service Fund totaling $573.80

. Tiger Fund—none

o

Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

E__Other Reports:
Federal Programs—no report

Foundation Report—Foundation Board members met with the consultant.

Transportation Report—The updated list of all stops for the 2006/2007 school year is on file in the
Administrative Office.

Strategic Plan Report—Vision work will begin on Monday at the first day meeting with all employees.

Enrollment Report—2395 (as of 8/15). Dr. Gould noted increases in enrollment numbers.
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Committee Reports as follows:
a. Intermediate Unit—will meet 8/21.
LVBEP Report—will meet in September
b. glegislation—no report
c. Recreation Commission—Night in the Country, August 19. D. Link commented on the hard work the
committee has done.
d. LCTI—no report

Old Business

A written response was prepared to the parent group that attended last week’s meeting requesting
information regarding the hiring of basketball coaches. Discussion followed regarding the process of posting
extracurricular positions and job descriptions for each position.

New Business

Approval of real estate tax refunds as listed:
Approval of refund of 2006-2007 Lynn Township real estate tax for parcel #14 551006757474 1
319 (Tatkovsky, John and June) in the amount of $391.18 due to a corrected assessment.

Approval of refund of 2001-02 thru 2005-2006 Weisenberg Township real estate tax for parcel #24
542720655351 1 (Bortz, Stephanie L.) in the amount of $42.68 due to a corrected assessment.

Approval of refund of 2001-2002 thru 2005-2006 Weisenberg Township real estate tax for parcel
#24 542720655351 2(Werley, Robert M & Helen R) in the amount of $347.61 due to a corrected
assessment.

Moved: W. Dellicker Seconded: M. Richman Vote: 7 Aye O Nay

Approval of bid for hot water heater replacement in the high school as per tabulation
Bid was approved for replacement of a commercial oil fired hot water heater at a cost of $10,478.00.

Moved: K. Zellner Seconded: D. Schafer Vote: 7 Aye O Nay

Approval of bus stop changes and additions for the 2006/2007 school year
Approved as presented

Moved: W. Dellicker Seconded: M. Richman Vote: 7 Aye O Nay

Approval of parent transportation contract for 2006/2007 school year as attached
Moved: M. Richman Seconded: K. Zellner Vote: 7 Aye O Nay

Approval to apply for a Federal Title V grant in the amount of $2202.00 for instructional software.
Moved: M. Richman Seconded: D. Link Vote: 7 Aye O Nay

Approval of Pupil Personnel Services internship for Mark Scott, school psychologist, with Ed
Mclaughlin and Susanne Meixsell.

Moved: D. Link Seconded: K. Zellner Vote: 7 Aye O Nay

President offered courtesy of the floor for public comment.

Mary Boehm, Wyndemere Circle, Schnecksville, spoke to the board regarding a curriculum issue requiring
students who wish to participate in concert band to also participate in marching band. She is asking for the
District to reconsider this requirement. G. Snyder will meet with Administration to gather information.

S. Meixsell will contact parent.

Communications/Notes for the Board from Michael Ondra, Secretary—none
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Report from Superintendent Gould
a. Administrative/Building Sharing—Dr. Gould noted Monday, August 21 is opening day for staff.
Visioning activities will take place at the opening session. S. Meixsell shared new staff orientation
activities that took place today. L. Matika shared comments on the 1st Annual Support Staff picnic.
The next Personnel Committee meeting is scheduled for 9/13/06 at 6:30 p.m. Principals shared
building activities.
b. Board Member Sharing—D. Schafer enjoyed the time spent with the newly hired employees on
their orientation day
c. g Legislative Information—none
d. Reminder: Committee Meeting—Work Session, Strategic Planning, 8/16 at 6:00 p.m. in Board Room

Personnel Committee, 8/16 at 6:30 p.m., in Board Room

G. Adjournment

A motion was made to adjourn the meeting at 10:40 p.m.

Moved: D. Link Seconded: K. Zellner vote: 7 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



