Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066

SCHOOL BOARD MEETING
High School Library

Wednesday, July 19, 2006, 7:30 p.m.

Minufes

A. Agenda

Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr | Michael Ondra Ab | Sally Schoffstall
pr/ab Pr Willard Dellicker Pr | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: L. Rabenold, K. Kistler, R. & D. Gilly, L. Seier, P. Klass, S. Gensits, E. Kerschner, R. Cartier,
L. Hoppes, B. Hart, K. Fisher, D. Nemes, L. Christman, M. Malay, S. Meixsell, L. Matika, C.
Linde, J. Freund, Esq., N. Zellner

Approval of Agenda  The agenda was approved as presented.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

President welcomed guests and provided for comments—none

Approval of Minutes, as attached, for June 14 & June 21, 2006—The minutes were approved as presented.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

Personnel action, as listed below
L. Matika reviewed personnel action and introduced Lori Seier, the new Food Service Supervisor. D. Nemes
introduced Pam Klass and Stephen Gensits, new high school teachers.

1. Appointment of Lori Seier, Breinigsville, PA , to the position of Food Service Supervisor effective
August 16, 2006 for 210 days/year at a rate of $50,570 pending receipt of all necessary paperwork.
Lori is presently the Director of Food Service at the Schuylkill Valley School District since 1998.

2. Appointment of Pamela Klass, Emmaus, PA, to the position of Math Teacher assigned to the high
school effective August 16, 2006 at BS Step 6 ($40,700) pending receipt of all necessary paperwork.
Pamela has a Bachelor of Science Degree in Industrial Engineering with a minor in Mathematics from
the Pennsylvania State University and has received teacher certification from Immaculata University.

3. Appointment of Stephen Gensits, New Tripoli, PA, to the position of Chemistry Teacher assigned to the
high school effective August 16, 2006 at MS Step 14 ($54,720) pending receipt of all necessary
paperwork. Stephen has a Bachelor of Arts Degree in Philoposhy and Chemistry and also has a
Master of Arts Degree in Curriculum and Instruction and received teacher certification from the
University of Colorado.

4. Extra-curricular positions per the negotiated contract for the 2006-07 school year:

EXTRA-CURRICULAR APPLICATIONS NAME STIPEND
ADVISORS:

Social Studies Contact - NWE Trudi Dellicker $867.60
Science Contact - NWE Marsha Johnston $867.60
Language Arts Contact - NWE Kristine Dangello $867.60
Math Contact - NWE Mary Ellen Kmetz $867.60
Math Contact — WEIS Pam Miers $867.60
Technology Coordinator ~- NWE Mary Ellen Kmetz $2,002.59
Technology Coordinator — WEIS Pam Miers $2,002.59
Language Arts Contact - WEIS Roxanne Davis $867.60
Science Contact — WEIS Jennifer Kernick $867.60
Social Studies Contact — WEIS Johanna Reisteter $867.60
Social Studies Contact — MS Maureen Roman $867.60
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Language Arts Contact — MS Mollie Deans $867.60
Science Contact — MS Steve Fox $867.60
Math Contact — MS Ruth Richman $867.60
AV Tech Coordinator — HS Gary Phillips $1,892.72

National Honor Society Co~Advisor

Jeremy Smoyer

$814.67 (1/2 stipend)

National Honor Society Co~Advisor

Adrienne Ligenza

$814.67 (1/2 stipend)

Student Council Co~Advisor — MS

Julianne Pennabaker

$1,106.58

Student Council Co-~Advisor — MS

Jodi Chandler

$1,106.58

Student Council Co-Advisor — HS

Lorie Clause

$1,283.92 (1/2 stipend)

Student Council Co Advisor — HS

Kevin Sunday

$1,283.92 (1/2 stipend)

Senior Class Advisors (2) Patricia Mengel $1,440.16
Theresa Leverence $1,440.16
Junior Class Advisors (2) Jan Pavelco $1,007.24
Heidi Taylor $1,007.24
Band Director Kristin Showalter $4,938.02

Assistant Band Director

Terrell Smith

$2,499.60 (pending clearances)

Jazz Band Director

Kristin Showalter

$858.22

Band A — MS James Lykins $1,778.80
Band B — MS Robert Billig $1,778.80
Fall Drama Director Bill Mutimer $2,598.63
Spring Musical Choreographer Bill Mutimer $1,230.75
Spring Musical Director Bill Mutimer $2,598.63
Spring Musical Art/Tech Director Bill Mutimer $1,230.75
Spring Musical Music Director Terri Lundberg $1,603.26
Chorus Advisor Terri Lundberg $2,151.60
Yearbook Advisor — MS Christina Fogel $1,164.03
Yearbook Advisor — HS Jan Pavelco $4,267.49
Yearbook Business Manager Jan Pavelco $905.35
Tiger Talk Advisor Lynn Oblas $2,591.35
Drama Club Advisor Bill Mutimer $350.00
CREDO Advisor Tracy Maalouf $905.35
Art Club Advisor Tracy Maalouf $350.00
Science Club Advisor Dave Moyer $350.00
SAGE Advisor Bryan Klass $350.00
FCCLA Co-Advisors Shay Wagner $452.68 (1/2 stipend)

Anne Bender

$452.68 (1/2 stipend)

FEA Co-Advisors

Jen Laskosky

$175.00 (1/2 stipend)

Carol Bear $175.00 (1/2 stipend)
FBLA Advisor Lynn Oblas $905.35
Debate Coach Laura Atwater $2,132.03
Broadcast Club Advisor Gary Phillips $350.00
Scholastic Scrimmage Advisor Steve Weiss $1,124.10
FLIC Advisor Jan Edwards $350.00
Friends For Life Advisor Elizabeth Adams $350.00
Ski Club Advisor - HS Glenn Frey $350.00
Ski Club Advisor — MS Steve Fox $350.00
Summer Weightlifting Advisor Greg Mitchell $350.00
Fall Weightlifting Advisor Kody Neumoyer $350.00
Winter Weightlifting Advisor Josh Snyder $350.00
Fall Boys Basketball Intramural Advisor Tom Foulk $350.00
Fall Girls Basketball Intramural Advisor Chris Deutsch $350.00
Summer Girls Basketball Advisor Chris Deutsch $350.00
Intramural Volleyball Advisor Dave Moyer $350.00
Intramural Wrestling Advisor Mike Williams $350.00
Summer Wrestling Conditioning Advisor Mike Williams $350.00
Summer Boys Basketball Advisor Tom Foulk $350.00
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DEPARTMENT CHAIRPERSONS:
Science Steve Weiss $2,449.60
World Language Anita Yurko $2,449.60
Language Arts Anna Gilgoff $2,449.60
Fine Arts Terri Lundberg $2,449.60
Math Adrienne Ligenza $2,449.60
Social Studies John Schmoyer $2,449.60
Career/Tech Anne Bender $2,449.60
Wellness/Fitness 9-12 Cathy McCullough $1,224.80
Wellness/Fitness K-8 Larry Talotta $1,224.80
ATHLETICS:
Head Football Coach Robert Mitchell $7,410.32
Assistant Football Coach Dave Evans $5,247.22
Bob Horner $5,247.22
Len Smith $5,247.22
Tom Linette $5,247.22
Scott Hippensteel $5,247.22
Gary Williams $5,247.22
Todd Schellhamer $5,047.22
Dave Kerschner $4,326.19
Josh Snyder Volunteer
Greg Mitchell Volunteer
Brett Snyder Volunteer
Head Boys Track Coach Brian Xander $4,900.00
Assistant Track Coach Bob Horner $4,135.25
Dave Kerschner $3,430.53
Head Girls Track Coach Henry Distler $4,900.76
Assistant Track Coach Sara Masenheimer $3,430.53
Head Cross Country Coach Chris Stitzel $3,187.18
Assistant Cross Country Coach Tim Churetta $1,912.31
Head Baseball Coach Len Smith $5,100.76
Assistant Baseball Coach Todd Schellhamer $3,430.53 (pending clearance)
Head Field Hockey Coach Jess Schanz $4,900.76
Head Softball Coach Jen Horner $4,900.76
Head Girls Basketball Coach Chris Deutsch $6,055.53
Assistant Girls Basketball Coach — MS Jen Horner $4,238.87
Head Wrestling Coach Mike Williams $6,055.53
Assistant Wrestling Coach Bryan Klass $4,238.87
David Yenolevich Volunteer

Brad Kleckner Volunteer (pending clearances)
Walter Frisch Volunteer

Assistant Wrestling Coach — Jr. High Scott Anders $4,238.87

Head Boys Soccer Coach David Keck $4,900.76

Assistant Boys Soccer Coach William Harris $2,940.46

Head Girls Soccer Coach Kelly Bleam $4,900.76

Head Golf Coach Justin Smith $3,187.18

Activity Co-Manager — MS

Brian Xander

$521.52 (1/2 stipend)

Head Fall Cheering Coach Jackie Billy $2,388.88

Assistant Winter Cheering Coach Jackie Billy $2,171.32

Color guard Co-Director Dori Miller $500.00 (approx 40% stipend)
(pending clearances)

Event Equipment Co-Managers Timothy Churetta $1,897.70 (1/3 stipend)

David Kerschner

$1,897.70 (1/3 stipend)

Approval to accept the resignation of Janet Furjanic, Special Education Teacher Assistant assigned to

Weisenberg Elementary, effective date to be determined.

Approval to rescind request for sabbatical leave for Andrea Foucek, School Psychologist, for the
second half of the 2006-~2007 school year.
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7. Approval of the following 2006-2007 administrative salary increases to the 2005-2006 base rate to
provide equity and years of service adjustments in accordance with approved district practice and Act
93 provisions:
a. Activities Director — as of July 1, 2006 $3,364, as of the 14t pay (prorated) $1,396 and as of
June 30, 2007 $1,395
b. Human Resource Director — as of July 1, 2006 $3,859, as of the 14th pay (prorated) $1,504
and as of June 30, 2007 $1,503
Also:
8. Appointment of Tracy Humes, New Tripoli, to the position of Class D Bus Substitute Driver at a rate of
$14.42/hour effective July 10, 2006 pending receipt of all necessary paperwork.
9. Appointment of Vernon Wink, New Tripoli, to the position of Class F Van Substitute Driver at a rate of
$13.80/hour effective July 17, 2006 pending receipt of all necessary paperwork.
10. Approval to accept the resignation of Chris Heery, Middle School Teacher, effective August 18, 2006
after fifteen years of service to the district.
11. Approval to accept the resignation of Mary Persichetti, Speech/Language Therapist, effective July 19,
2006.
12. Approval to grant tenure after completion of three (3) years of satisfactory service to the district for
the following per administrative recommendations, effective August 23, 2006:
Christina Fogel, Middle School
Jaime Hafner, Middle School
Adrienne Ligenza, High School
David Kerschner, High School
Brian Klass, High School
Laura Hallman, Northwestern Elementary
Stephanie Jarecke, Northwestern Elementary
Amanda Wilson, Northwestern Elementary
13. Approval for the followmg Middle School staffing changes effective with the 2006-2007 school year:
a. Hire a full time Physical Education Teacher
b. Hire a full time Math Teacher
c. Reassignment of teacher from remediation to classroom
14. Extra-curricular positions per the negotiated contract for the 2006-07 school year:

SR S0 a0 T

EXTRA-CURRICULAR APPLICATIONS | NAME STIPEND
ADVISORS:
Sophomore Classroom Advisor Shay Wagner $858.22
ATHLETICS:
Head Winter Cheering Coach Stacie Bowers $2,816.17
Assistant Fall Cheering Coach Stacie Bowers $1,532.22
Moved: D. Link Seconded: C. Bartlett Vote: 6 Aye, O Nay, 2 Abstained

M. Richman and W. Dellicker abstained from vote for personal reasons.

Election of Board Secretary commencing July 1, 2006 through June 30, 2009 (Michael Ondra currently holds
this position)

A motion was made to re-elect Michael Ondra as Secretary to the Board. A vote was needed to keep his term in line with
the four-year schedule per Pennsylvania School Code.

Moved: D. Link Seconded: K. Zellner Vote: 8 Aye, O Nay

B. Curriculum/Building Issues
Approval of K-4 Writing, Spelling, Grammar, and Handwriting Curriculum and Instructional Materials

Curriculum and materials have been on public display for the required number of days. New curriculum and
instructional materials should be ready for use in September.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, O Nay
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Approval of revisions to High School Curriculum and Instructional Materials in Algebra I, II, Geometry, and
Trigonometry

Revisions were made to the Algebra I & II Curriculum. New instructional materials will be purchased for
Geometry and Trigonometry and should be in place in September.

Moved: M. Richman Seconded: W. Dellicker Vote: 8 Aye, O Nay

S. Meixsell noted the District has received preliminary PSSA data. In 11t grade math, 62% of students met
advanced or proficient rating. Final reports are due in early September.

Mission and Vision Statement update per Strategic Planning

S. Meixsell distributed and reviewed an information packet from the last Strategic Planning Meeting. The
Strategic Plan must be submitted to PDE by September 30. Board members were asked to be prepared to
discuss draft statements at a work session before one of the August Board meetings.

Approval of changes to School Directory Report for Pennsylvania Department of Education
PDE requires Board approval to any changes made to the directory listed on their website. Appropriate
changes must be submitted in writing.

Moved: C. Bartlett Seconded: M. Ondra Vote: 8 Aye, O Nay

Update on changes to the dual-enrollment legislation

L. Christman explained the changes in legislation requiring schools that participate in the Dual-enrollment
Grant must offer available courses to non-public, charter, and homeschooled students who live in the school
district. Letters were mailed to families of 11th & 12th grade students who would be eligible.

Approval of request to enter into an agreement with DeSales University for Dual-enrollment courses offered
on-line to seniors

Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, O Nay

Approval of request to enter into an agreement with Seton Hill College for Dual-enrollment for Japanese I, 11,
and III through video conferencing

Moved: M. Richman Seconded: K. Zellner Vote: 8 Aye, O Nay

C. Policies
First reading of additional edits to Policy #117 Homebound Instruction
S. Meixsell reviewed changes suggested by the Solicitor that were made since the June 14 Board meeting.

D. Facilities

PlanCon Update

The Buildings & Grounds Committee will be meeting with Mark Thompson on August 9. The final design
plans should be available by that date. The District has applied for variances with PDE. Site visits have been
made. Site plans will be submitted to Weisenberg Township & Lynn Township for their next meeting date.

Update on Construction Management selection

The Building & Grounds Committee has reviewed eight Request for Proposals. Three candidates have been
interviewed. The Committee will proceed toward final selection

E. District Finances:

Approval of school lunch prices for 2006~2007 school year
Elementary~--$1.85, Middle School-~$2.00, High School-~$2.00 basic lunch, $2.25 “premium” lunch (salads
and deli bar), Adult-~-$3.50, milk—$.40, Kindergarten snack--$.40

Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay
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Approval of Exoneration of 2006~2007 Real Estate Property Taxes for Weisenberg Township Parcels 24
543655014083 1 and 24 543645804894 1 (Northwestern Lehigh School District) in the amount of
$2,249.79 as governmental subdivision

For parcel from Waste Management

Moved: M. Richman Seconded: D. Link Vote: 8 Aye, O Nay

Approval of student accident insurance program for 2006~2007 school year
The program remains the same as last year.

Moved: M. Richman Seconded: C. Bartlett Vote: 8 Aye, O Nay

Approval of contract with King, Spry, Herman, Freund & Faul, LLC to provide solicitor and legal services for
2006-2007 school year at a cost of $12,000 for retainer; non-litigation services at $130 per hour for
professionals and $75 per hour for paraprofessionals; litigation services at hourly rates of $125 per hour
through $145 per hour based on years of service and position, and $75 per hour for paraprofessionals; and
non-adversary and instructional services at a rate of $95 per hour

The rate structure is the same as last year. John Freund noted the first meeting he covered was in 1979. Since
then he has attended slightly more than 1000 Board meetings.

Moved: C. Bartlett Seconded: K. Zellner Vote: 8 Aye, O Nay

Report on State Funding

C. Linde shared information on state funding for the 2006-2007 school year. An additional $121,000 will be
received due to Charter School enrollments. These funds could be used to reduce the reliance on the fund
balance. The District has the option of reopening the budget and refunding. A motion was made by M.
Ondpra, seconded by K. Zellner to use the funds and not reopen the budget. Vote: 8 Aye, O Nay

Authorization to bid vehicles for Transportation Department—bid replacement of (4) 77/78 passenger buses
and (1) 36 passenger handicapped mini bus

The Transportation Committee met earlier to discuss replacement. This will keep the district in line with the
districts bus replacement purchase process.

Moved: D. Link Seconded: C. Bartlett Vote: 8 Aye, O Nay

Approval of contract for extended warranty for transmissions—for buses 31, 40 and 41 with Penn Detroit at
a unit cost of $350 or total cost of $1,050

The Committee recommends the cost benefit of purchasing the extended two-~year warranty for a five year
total.

Moved: D. Link Seconded: C. Bartlett Vote: 8 Aye, O Nay

Approval to authorize payment for the following services/costs for proposed bond issue expenses for
construction/renovation in the district: MKSD for Architect Services in the amounts of $85,306.00 for
Weisenberg Elementary and $28,051.50 for Northwestern Elementary (total to date $294,545.19)

M. Ondra noted this represents approximately 20% of the architect’s fees.

Moved: W. Dellicker Seconded: M. Richman Vote: 8 Aye, O Nay

Approval of services agreement with Trane of Northeastern Pennsylvania—Pittston, PA for services to the
middle school chiller/air conditioning system in the amount of $2,940.00 (subject to clarification by the
engineer and architect)

This is a one-time payment for service needed to make the system operational. The Board requested
clarification that services were not for something that should be covered under a warranty.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

Approval of contracts with Lehigh Valley Fence Co.:
¢ Northwestern Elementary playground fence--$2,480
® Transportation fencing repairs-~$1,490
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Repairs will be made to the damaged fencing at the bus garage. Costs will be submitted to insurance for
reimbursement. The fencing at the elementary building was necessary due to safety issues at the new
pavilion.

Moved: D. Link Seconded: D. Schafer Vote: 8 Aye, O Nay

Approval of contract with Days Inn Conference Center, Allentown and payment of deposit of $300.00 from
Student Activity Fund—National Honor Society for banquet November 14, 2006

Moved: K. Zellner Seconded: M. Richman Vote: 8 Aye, O Nay

Receive the following Reports for June, 2006:

a. Budget Report—as presented

b. Revenues Report—as presented

c. Treasurer’s Report—
General Fund with a beginning balance of $6,264,873.09, receipts of $2,266,210.36, and
disbursements of $3,589,702.03, leaving a balance of $4,941,381.42.
Capital Reserve Fund with a beginning balance of $578,081.24, receipts of $171,529.10,
disbursements of $10,954.30, leaving a balance of $738,656.04.
2004 GON with a beginning balance of $266,007.18, receipts of $771.97, disbursements of
$37,221.68, leaving a balance of $229,557.47.
Food Service Fund with a beginning balance of $6,905.45, receipts of $71,554.77,
disbursements of $78,531.24, leaving a balance of $(71.02).

d. EIT Report—as presented

e. Activity Fund Report—as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report—as presented

Moved: W. Dellicker Seconded: M. Ondra Vote: 8 Aye, O Nay

Approval of the following Bills as listed for payment: (final June and July, 2006)
a. General Fund totaling $525,971.59 for June 2006, $627,393.45 for July
b. Capital Reserve Fund—mnone
c. 2004 GON totaling $12,466.07
d. Food Service Fund totaling $13,888.54
e. Tiger Fund—none

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, O Nay

E__Other Reports:
Federal Programs—I.. Christman summarized the funding from the State and Federal Government and the
increases and decreases from last year.

Foundation Report—The Foundation Board met June 27. They will continue to define the contract with Mid
Atlantic for fund projects, etc. Kenneth Kistler explained the cost would be approximately $13,000 plus
expenses. The Foundation has a little more than $7,000 presently in the treasury. For the Foundation to be
successful, they feel they need the expertise of an outside consultant. The Foundation Board is not
comfortable entering into a contract when they do not have the funds. K. Kistler requested a short-term loan
from the District. M. Ondra made a motion to authorize J. Freund to prepare a resolution that would allow
$10,000 to be borrowed if necessary to support the Foundation. K. Zellner seconded. Vote: 8 Aye, O Nay

Transportation Report—mnone
Strategic Plan Report—included in Section B
Enrollment Report—15 additional students at Weisenberg, mostly at the first grade level. 20 new students at

the high school, mostly in ninth grade. 15 new students at the middle school, mostly in fifth grade. Principals
will keep the Board informed regarding the possible need for additional staff.
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Committee Reports as follows:

a. Intermediate Unit—K. Zellner reported the I U is working diligently to have finances in line.
It will most likely be a three-year process. The Board is pleased with the new budget process.
x LVBEP Report—no report

b. glegislation—no report

c. Recreation Commission—Night in the Country is scheduled for August 19, raindate August 20.
Donations have been received from area businesses and private individuals. Help to set up
Friday night would be greatly appreciated. D. Link thanked Elsie Kerschner for coverage in the
Northwestern Press.

d. LCTI—no report

Old Business
Report on CLIU 21 Driver Ed Program
The cost to the district is $2,100. The student fees have been set at $215 for Classroom Theory and $260
for Behind-the-Wheel Driving,.

New Business—none
President will offer courtesy of the floor for public comment.—none
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Gould—SSHB 39 tax reform which is now Act 1 was signed. Dr. Gould shared
the timeline for the budget process.
a. Administrative/Building Sharing—Network upgrades will be completed Friday. L. Christman
will report at the next meeting. Building principals reported on summer activities in their buildings.
b. Board Member Sharing—K. Zellner asked for feedback on AP courses. S. Meixsell will bring
information to a future meeting. C. Bartlett questioned whether the District has addressed the issue
regarding the 45 mph speed limit on Northwest Road and if the school district should take any
action. G. Snyder suggested discussion at the Safety & Security Committee Meeting if it was the wish
of the Board.
c. g Legislative Information—none
d. Reminder: Committee Meeting— Personnel Committee—7/12, 7:00
Finance Committee—7/19, 6:15 p.m. in Board Conf. Room
Personnel Committee—7/19, 6:50 p.m. in Board Conf. Room
Transportation Committee—7/19, 7:10 p.m. in Board Conf. Room

G. Adjournment

The meeting was adjourned at 9:54 p.m.. The Board reconvened in the Administrative Conference Room for
Executive Session for personnel issues. No action was taken.

Moved: K. Zellner Seconded: M. Richman vote: 8 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



