Northwestern Lehigh School District ||
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, June 13, 2007, 7:30 p.m. \

Minutes
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 6 members present
Roll Call Pr Camille Bartlett Ab Donald Link Ab Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
///// Ab Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: J. Strauss, C. Betz, P. Breininger, L. Tyson, D. Matthews-Gehringer, J, McCabe, A. Rau,

B. & D. Hill, , S. Roos, J. Zehr, C. Perich, A. Metzger, B. Klass, M. Weber, A. Sutton, P. Holmes, D. Halpin,
M. Scott, B. Schleicher, D. Nemes, E. McLaughlin, K. Kelley, R. Cartier, E. Kerschner, S. Meixsell, L. Matika,
C. Linde, M. Malay, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda S. Meixsell noted amendments to the agenda.
Moved: M. Ondra Seconded: K. Zellner Vote: 6 Aye, 0 Nay

President welcomed guests and provided for comments

Jeff Zehr distributed information regarding Lehigh County Townships who have enacted Act 4. He
shared reasons why he thought the Board should pass Act 4—in the long run it would be more
prudent to advocate for preservation of land. Act 4 would also help to regulate increases in the
number of students. Dianne Matthews-Gehringer noted the planning that the school district could
be involved with if Act 4 is passed. Charles Perich commented on the 10% rule in Heidelberg and
Lynn Townships and felt that taxes are already being shifted from farm to residential areas. Arnold
Metzger stated he is opposed to Act 4. It is unfair to property owners. He has asked for actuary
from Lehigh County. Dianna Hill spoke in favor of Act 4—it is important to maintain the integrity of
this community. She did not believe it would be a hardship, suggested further study and hoped
the Board would delay a decision until further study is done

S. Schoffstall entered the meeting at 7:46 p.m.

Personnel action, as listed below:

1. Appointment of Stacie Roos, Lehighton, PA 18235, to the position of High School Social
Studies Teacher, effective August 20, 2007 at MS Step 1 ($40,650) pending receipt of all
necessary paperwork. Stacie has a Bachelor of Arts Degree in History and Political Science
from Moravian College and a Masters in Education, Certification in Social Studies from Cedar
Crest College.

2. Appointment of Beau Schleicher, Slatington, PA 18080, to the position of High School
Technology Education Teacher, effective August 20, 2007 at BS Step 1 ($38,500) pending
receipt of all necessary paperwork. Beau has a Bachelor of Science Degree in Technology
Education from Millersville University.

3. Appointment of Michael Weber, Schnecksville, PA 18078, to the position of Middle School
Guidance Counselor, effective August 20, 2007 at MS Step 6 ($43,550) pending receipt of all
necessary paperwork. Michael has a Bachelor of Science Degree in Youth Ministries, a Masters
of Science Degree in Counseling Psychology from Chestnut Hill College and Certification in
Secondary School Guidance from Immaculata College. Presently Michael is employed at
Allentown School District as a Guidance Counselor.

4. Appointment of Patricia Holmes, Kutztown, PA 19530, to the position of Weisenberg
Elementary Second Grade Teacher, effective August 20, 2007 at MS Step 11 ($49,200)
pending receipt of all necessary paperwork. Patricia has a Bachelor of Science Degree in
Elementary Education and a Masters of Education Degree-Reading Specialist both from
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Kutztown University. Presently Patricia is a First Grade Teacher in the Muhlenberg School
District.
Appointment of Amanda Rau, , Schnecksville, PA 18078, to the position of Northwestern
Elementary First Grade Teacher, effective August 20, 2007 at BS Step 3 ($39,500) pending
receipt of all necessary paperwork. Amanda has a Bachelor of Science Degree in Elementary
and Early Childhood Education from Susquehanna University. Presently Amanda is a
Kindergarten Teacher in the Northampton Area School District.
Approval to accept the resignation of Brad Hart, Northwestern Elementary Principal, effective
July 27, 2007.
Approval to correct the retirement date for Ed McLaughlin, Director of Special Education, to
July 13, 2007.
Approval to accept the resignation of Carol Loch, Food Service General Production Worker,
effective June 5, 2007.
Recommendation to change the hours and assignment of Alisa Maher, Class B Middle School
Teacher Assistant, from a four hour work day to a three hour work day assigned to
Weisenberg Elementary.
Recommendation to add the following to the summer employment list effective June 11, 2007
through August 18, 2007 at a rate of $7.50/hour:
Barbara Ziegler, Kempton, PA 19529
Christopher Horn, New Tripoli, PA 18066
Lauren Petri, Kutztown, PA 19530
Brian Barr, Orefield, PA 18069
Joshua Zimmerman, Schnecksville, PA 18078
Josh Snyder, New Tripoli, PA 18066
Cheryl Bennecoff, Kutztown, PA 19530
Marshall Hnyla, Germansville, PA 18053
Approval of the request for Disability Leave for Kristen Hoderewski, Middle School Teacher,
effective August 27, 2007 to approximately September 17, 2007.
Recommendation to add the following individuals to the District’s Teacher Substitute list
effective June 8, 2007:

a. Jan Pavelco - Retired employee (June 8, 2007)

b. Gary Phillips — Retired employee (June 8, 2007)

c. Trudie Dellicker - Retired employee (June 8, 2007)
Request for approval of unpaid days for the following individuals:

a. Kim Borgman, Transportation—2 unpaid days: May 10 and 11, 2007

b. Pam Peters, Middle School Teacher—3 unpaid days: May 30, 31 and June 1, 2007

c. Shelley Moyer, Middle School T A.—2 unpaid days: May 31 and June 1, 2007

d. Joni Novotnak, Weisenberg Remedial Assistant, 2 unpaid days: May 22 and 24, 2007
Request for approval of student teaching experience for the following individual from Penn
State University from October 22 through December 14, 2007:

a. Jason Mackey with Timothy Churetta, High School Wellness/Fitness
Appointment of Andrew Sutton, Laurys Station, PA 18059, to the position of High School
Business Teacher, effective August 20, 2007 at MS +24 Step 5 ($44,350) pending receipt of
all necessary paperwork. Andrew has a Bachelor of Science Degree in Medical Technology and
a Masters in Business Administration from Moravian College and a certificate in
Business/Computer/Info Technology K-12 from Gwynedd-Mercy College. Presently Andrew is
a Business Teacher for the Hamburg Area School District.
Approval of Mark Scott, to the position of Director of Pupil Services effective July 1, 2007 at a
rate of 84,074. Presently Mark is a School Psychologist with the District.
Appointment of Linda Paist, Breinigsville, PA 18031, to the position of long-term substitute
High School English Teacher, effective August 27, 2007 through the end of the first semester
of the 2007/2008 school year at BS Step 1 ($38,500) pending receipt of all necessary
paperwork.
Appointment of Jean Overstrom, New Tripoli, PA 18066, to the position of Class A Secretary
assigned to Weisenberg Elementary, effective June 11, 2007 prorated at a rate of $27,410 for
the remainder of the 2006/2007 school year. Presently Jean is a Teacher Assistant at
Weisenberg Elementary.
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19. Recommendation to increase the contract for Wendy White, 80% Gifted Teacher to 100% First
Grade Teacher assigned to Northwestern Elementary effective the 2007/2008 school year.

20. Approval of Resolution for the voluntary demotion in professional contract from 100% to 50%
for Stephanie Jarecke effective August 27, 2007.

21. Approval of Resolution for the voluntary demotion in professional contract from 100% to 80%
for Tamara Fitzgerald effective August 27, 2007.

22.Recommendation to change the position status of Deanne Snyder from temporary Class B
Teacher Assistant/Office Assistant to part-time Class B Teacher Assistant/Office Assistant at
Northwestern Elementary effective the 2007/2008 school year.

23. Recommendation to increase hours for Angela Rex, from a five hour Teacher Assistant in the
Kindergarten classroom to a six hour Teacher Assistant/Office Assistant position, effective
August 27, 2007.

24. Recommendation to rescind the resignation of Mary Kemmerer, Class B Teacher Assistant
assigned to Weisenberg Elementary.

25. Approval to accept the resignation of Adrienne Brittenburg, Van Driver, effective June 7, 2007.

26. Approval to accept the resignation of Kelly Danner, Teacher Assistant/Office Assistant at
Northwestern Elementary, effective June 8, 2007

27.Recommendation to remove the following individuals from the district’s Teacher Substitute list
effective June 12, 2007:

a. William Swan - employment elsewhere
b. Susan Winzer - employment elsewhere
28. Request for the following teachers for Extended School Year (ESY) work at the summer
curriculum rate of $27.50/hour:
a. Angela Graver for five (5) students—up to a maximum of 92 hours.
b. Pauline Stopper for one (1) student for a maximum of 16 hours.
c. Mary Knolle for one (1) student for a maximum of 14 hours.
d. Matthew Kitz for four (4) students for a maximum of 97 hours.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

B. Curriculum/Building Issues

Approval of Dual Enroliment Partnership with Northern Lehigh School District

This will allow high school students to take advantage of dual enroliment courses at Northern
Lehigh. Several Northern Lehigh students have taken classes at Northwestern Lehigh during the
past year.

Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of World Language Summer Camp
High School World Language instructors will again hold a one week camp for elementary students
that will include games, crafts, and cultural experiences as well as some basic language
instruction. The camp was well received last summer.

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval to support the SAGE team to attend the World Competition in Odessa, Ukraine
with the District paying only for bus transportation costs to and from the airport
Bryan Klass noted the high school team won the National Competition in New York City.
Representatives from twelve other countries will be attending the World Competition scheduled
from July 31 to August 4, 2007. S. Meixsell noted the District will be monitoring the safety
conditions of Ukraine at the time of the competition.

Moved: K. Zellner Seconded: S. Schoffstall Vote: 7 Aye, 0 Nay

Review of High School graduation and drop out report

D. Nemes presented information regarding the number of graduating students who will be
attending two-year and four-year colleges to further their education as well as the humber who
did not receive diplomas. NWLSD has a very low rate of drop outs compared to the State rate.
15% of the National average do not graduate. President Snyder & S. Meixsell commented the
graduation ceremony went very well.
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Approval of Notice of Adoption of Policies, Procedures, and Use of Funds by
Northwestern Lehigh for CLIU #21
This is a procedural compliance issue associated with IDEA. The I U is responsible to collect these
documents.

Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

C. Policies
Approval of Policy 218 Student Discipline
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

D. Facilities
Approval of Northwestern Elementary construction contracts per attached summary
sheet—pending receipt of bonds from Wind Gap

Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Approval of NWE PlanCon G—project accounting
Moved: M. Ondra Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Facilities Update

S. Meixsell will contact companies who submitted proposals for construction testing and air quality
monitoring to define the scope of the work to allow it to fall within our budget guidelines. The
District is pursuing the deeds for acquisition of land needed from Waste Management and
Gateway for roadway upgrade at Weisenberg Elementary. We are in the process of getting
signatures for land development documents that need to be recorded at the Court House. We
expect to have building permits by next week. Removal of the high school bleachers is off to a
good start.

E. District Finances

Presentation of 2007-2008 General Fund final budget

C. Linde noted PDE 2028 is on display for the appropriate time. C. Linde recapped the changes
between the preliminary and the proposed final budget. The millage increase was reduced from
2.64 to 2.15. This modification included a change in the utilization of fund balance and a
reduction in the instructional materials budget by $45,000. S. Meixsell also looked at other areas
in technology that could be reduced. The Board had conversation regarding the use of more of
the fund balance to keep the millage increase down. President Snyder polled Board members if
they could support the budget as presented. Most were not comfortable going any lower with the
fund balance. S. Meixsell commented on the District’s wish to continue educational programs as
they are now. We are also responsible for special education costs that continue to increase
dramatically. The Board will take action on budget approval at the next meeting.

Authorization to bid four (4) 77-78 passenger buses for the 2007-2008 school year
The Transportation Committee supports the bus replacement plan.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Review and approval of Act 4 Resolution

S. Meixsell noted the time frame needed for approval should be before tax bills are mailed. Tax

bills are generated after the budget is approved. President Snyder read aloud the resolution to

Board members and public. The resolution was approved with noted punctuation correction.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of scheduled transfer from General Fund to Food Service Fund in the amount
of $5,000
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of General Fund contract with Deb McCoy for Cyberbullying workshop
presentation on June 18, 2007 in the amount of $900.00 plus expenses
Moved: C. Bartlett Seconded: K. Zellner Vote: 7 Aye, 0 Nay
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Confirmation of contract with Carl R. Bieber Tourways for the 7*" grade field trip to
Lyndhurst, NJ on May 23, 2007 from Middle School Student Activity account
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of the Lehigh Career and Technical Institute Resolution for the Academic
Center Budget of $956,980 for the 2007-2008 school year. The District’s share of the
Academic Center’s costs (based on the percentage of enrollment for the 2006-2007
school year) is estimated at $35,000

Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Approval of employee assistance program contract renewal with Preferred EAP for the
period of July 1, 2007 through June 30 2009. Rates for each of the two years are: EAP
retainer in the amount of $6.50 per eligible use and $85.00 per session for clinical
services

Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of 2007-2008 insurance package policies for property, general liability, auto,
boiler and machinery, workers compensation, umbrella, error and omissions per
tabulation

Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Approval of builders risk insurance policy for Northwestern Elementary construction
project
Moved: D. Schafer Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

F. Other Reports
Old Business—none

New Business—none

President offered courtesy of the floor for public comment.

Jeff Strauss, on behalf of tax collectors Linda Tyson, Carol Betz & Phyllis Breininger, asked for
more assistance and compensation from the District due to the requirements of Act 1. New
software needed to be purchased that includes an internet program. The old computers are not
capable of handling DSL. The Tax Collectors are paid per tax bill. With the utilization of
installment billing, payment could require three bills per property. Currently, the district has
agreed to provide $200 toward the purchase of new computer equipment and $10 per month for
internet connection. S. Meixsell will meet with the Tax Collectors to discuss.

Charles Perich asked if the use of fund balance would be for one year.

Communications/Notes for the Board from Michael Ondra, Secretary—M. Ondra read a
thank you note from Bonnie Bobersky, retiring secretary at Weisenberg Elementary.

Report from Superintendent Meixsell-Level 5 German & Spanish classes have been approved
as advanced placement courses. S. Meixsell met with Sonitrol & DJP relevant to the high school
theft and will be meeting with State Police captains from Bethlehem & Fogelsville.
a. Administrative/Building Sharing—D. Nemes commented on commencement and the
District’s fourth year of winning the Colonial Cup. Building principals shared current events.
b. Board Member Sharing—Board members expressed appreciation to Ed McLaughlin for
his time at the Board Seminar and Best Wishes on his retirement.
C. Legislative Information
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d. Committee Meetings—Buildings & Grounds, 6/6 @ 5:15 p.m.
Finance, 6/13 @ 6 p.m., Brd Rm
Personnel, 6/6 @4:30 p.m. & 6/20 @6 p.m.
Public Relations, 6/20 @ 5 p.m.

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 10:01 p.m.
Moved: K. Zellner Seconded: W. Dellicker vote: 7 Aye, 0 Nay

Respectfully submitted,

Pichact Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



