Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room
Tuesday, March 20, 2007, 7:30 p.m.

MINUTES

A. Agenda

Call to Order President Snyder called the meeting to order at 7:31 p.m.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 7 present, 2 absent
Roll Call Ab | Camille Bartlett Pr | Michael Ondra Pr | Sally Schoffstall
pr/ab Pr Willard Dellicker Ab | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present:  J. Miller, J. Selig, K. Heil, P. Fisher, D. Wirth, T. VanDenEynde, E. Kerschner, D. Heinly,
T. Prinzinsky, Mr. & Mrs. K. Haas, Mr. & Mrs. J. George, Mr. & Mrs. G. Sanders, art students,
E. Kerschner, R. Cartier, L. Hoppes, C. Linde, L. Matika, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda  S. Meixsell noted additional items for the agenda. The agenda was approved with
additions.
Moved: M Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay

President welcomed guests and provided for comments
Middle School student artwork presentations—Laurie Hoppes introduced Middle School students who
explained their artwork. The students received certificates of appreciation from Board President Snyder.

Approval of Minutes, as attached, for February 19 & February 20, 2007
Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay

Personnel action, as listed below
L. Matika noted the resignations for retirement and recognized those whose employment totaled over 300
years of service to the District. S. Schoffstall moved to approve the personnel items as listed with the
exception of retirements.

Moved: S. Schoffstall Seconded: D. Link Vote: 7 Aye, O Nay

1. Appointment of Ada Rivera, 6038 Molasses Road, Orefield, to the position of Class E/F Van Driver and
Van Substitute Driver at a rate of $13.80/hour effective March 23, 2007 pending receipt of all necessary
paperwork.

2. Appointment of Randall Holzer, 104 East Landes Street, Coopersburg, to the position of Class C-2 Evening
Custodian assigned to the Middle School at a rate of $12.09/hour effective March 26, 2007. Randall is
presently a Substitute Custodian for the district.

3. Approval to accept the resignation of Ruth Richman, Middle School Teacher, effective the end of the
2006/2007 school year after 11 years of service to the District.

4. Request for unpaid days for the following individuals:

a. Carolyn Landis, Middle School Teacher Assistant: 2 unpaid days
March 14 and 15, 2007

b. Deborah Lerner, Middle School Teacher Assistant: 5 unpaid days
March 13, 20, 21, 22, and 23, 2007

c. Susan Fetterman, Weisenberg Flementary Teacher Assistant: 3 unpaid days
March 12, 13, and 14, 2007

d. Cathy Venusto, High School Guidance Paraprofessional: 9 unpaid days
March 13, 14, 15, 16, and 19 through 23, 2007

5. Extracurricular positions per the negotiated contract for the 2006/2007 school year:

EXTRACURRICUAL APPLICATIONS NAME STIPEND

Computer Coordinator - NWE Karla Mertz $1,001.30 Y2 stipend

Math Contact Person - NWE Cindy O’Neil $433.80 Yz stipend
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A motion was made by S. Schoffstall to approve the retirements of those dedicated individuals with special
recognition of their years of service as listed.
Moved: S. Schoffstall Seconded: D. Link Vote: 7 Aye, O Nay

6. Approval to accept the resignation for retirement of Fern Hauck, Northwestern Elementary Teacher,
effective the end of the 2006/2007 school year after 41 years of service to the district.

7. Approval to accept the resignation for retirement of Eileen Hayes, Middle School Teacher, effective
September 1, 2007 after 10 years of service to the district.

8. Approval to accept the resignation for retirement of Judi Hill, Middle School Guidance Counselor,
effective the end of the 2006/2007 school year after 32 years of service to the district.

9. Approval to accept the resignation for retirement of Gary Phillips, High School Teacher, effective the end
of the 2006/2007 school year after 35 years of service to the district.

10. Approval to accept the resignation for retirement of Janice Pavelco, High School Teacher, effective the end
of the 2006/2007 school year after 34 years of service to the district.

11. Approval to accept the resignation for retirement of Carol Bear, High School Teacher, effective the end of
the 2006/2007 school year after 36 years of service to the district.

12. Approval to accept the resignation for retirement of Shelva Keilman, High School Teacher, effective the
end of the 2006/2007 school year after 37 years of service to the district.

13. Approval to accept the resignation for retirement of Robert Snyder, Custodian, assigned to Northwestern
FElementary, effective August 9, 2007 after 25 years of service to the district.

14. Approval to accept the resignation for retirement of Bonnie Bobersky, Weisenberg Elementary Secretary,
effective June 29, 2007 after 33 years of service to the district.

15. Approval to accept the resignation for retirement of Robert Horner, Middle School Teacher, effective April
30, 2007 after 34 years of service to the district.

B, Curriculum/Building Issues

C. Policies

D. Facilities
Approval of PlanCon F documents for Northwestern Elementary
The District has received approval of PlanCon D & E from PDE. PlanCon F documents are construction
documents to be submitted to the Pennsylvania Department of Education. A review meeting is scheduled for
April 5, 2007.

Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, O Nay

Facilities Update—Elementary Building Projects

S. Meixsell reported on the Buildings & Grounds Committee meeting held March 19. The Committee is ready
to make a recommendation for Project Management services. S. Meixsell gave an update on the status of
radon mitigation in the elementary buildings.

E. District Finances:

Approval of Carbon Lehigh Intermediate Unit #21 Budget and Resolution for the Operations and Program
Services Budget for the fiscal year July 1, 2007 to June 30, 2008 with a district contribution of $31,709. This
represents an increase of $1,072 or 3.50% over the 2006/2007 amount.

Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay
Approval of Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and Resolution for the
2007/2008 school year

Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay

Approval of Lehigh Career & Technical Institute budget and indebtedness resolution for the 2007~ 2008
school year. LCTI’s total member district share with debt service is $16,448,418.76. Northwestern Lehigh
School District’s share includes net operating costs of $657,102.68, plus capital costs of $5,163.37, and total
debt service costs of $175,795.05 for a total District share of $838,061.10, a 3.73% increase over the
2006/2007 amount

Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, O Nay

Approval of the LCCC General Operating and Capital Budget resolution for the 2007/2008 school year with
a total District contribution of $§ $247,339--an increase of $14,574 or 6.26% over prior year’s contributions
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay
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Approval of 2006/2007 Budget Transfers
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

Approval of contract with Pocono Valley Picnics, Outing and Retreats for Middle School outing on May 17,
2007 in the amount of $6660.00 from student activities account (team building activities for seventh grade)
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

Approval of contract with Dave Fry Music for performances at Northwestern Elementary April 2 & 3, 2007

in the amount of $1500 from student activities account
Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, O Nay

Approval of 2006/2007 real estate tax refund for Lowhill Township parcel #11-545773157318-1 Jerome

G. Jr. and Zelda B. Greene in the amount of $228.54 due to assessment correction
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay

Approval of consulting agreement with Dr. Brad Cressman for a period of seven months at 3 hours per week,

$120 per hour, not to exceed $11,520
Moved: K. Zellner Seconded: D. Schafer Vote: 7 Aye, O Nay

Update on State budget subsidies for 2007/2008
C. Linde shared a chart summarizing the four basic areas for state funding proposed by the Governor for next
year noting shortfalls. The District’s budget for 2007/2008 must be approved by the second week in June.

Receive the following Reports for February 2007:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
General Fund with a beginning balance of $13,667,674.06, receipts of $1,417,912.41, and
disbursements of $2,914,954.20, leaving a balance of $12,174,632.27.
Capital Reserve Fund with a beginning balance of $757,426.7 1, receipts of $2,700.66,
disbursements of $0, leaving a balance of $760.127.37.
Construction & Renovation Fund with a beginning balance of $9077,319.05, receipts of $33,877.70,
disbursements of 88,537.97, leaving a balance of $9,022,658.78
2004 GON with a beginning balance of $185,117.60, receipts of $537.54, disbursements of $0,
leaving a balance of $185,655.14.
Food Service Fund with a beginning balance of $8,197.54, receipts of $65,075.00, disbursements of
$60,742.26, leaving a balance of $12.530.28.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as

presented

Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay

Approval of the following Bills as listed for payment:
. General Fund totaling $726,610.67
. Capital Reserve Fund —none
. Construction & Renovation Fund totaling $100,759.26
d. 2004 GON totaling 77,343.65
e. Food Service Fund totaling $38,540.76
f. Tiger Fund —none
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

Qo

E__Other Reports:
Federal Programs—no report

Foundation Report—The Foundation will meet March 22 to re-establish the entire Foundation Board. Five
committees are active and making a lot of progress. When the new Board of Directors is established, officers
will be elected.

Transportation Report—mno report

Strategic Plan Report—the District is moving forward with components of the Induction Plan which includes
operational as well as educational employees. A draft of the curriculum guide
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Enrollment Report—2395, 58 homeschooled, 42 cyber/charter schooled, 214 non-public students

Committee Reports as follows:

a. Intermediate Unit—sale of the old building should take place next month. The IU received a positive
audit report. Special education enrollment numbers for the District have increased in February.

x LVBEP Report—S. Meixsell will contact Diane Donaher regarding the District’s involvement.
b. glegislation
¢. Recreation Commission—D. Link noted new fencing projects in partnership with NYAA. Night In The
Country is scheduled for August 18. Anyone willing to help is welcome.
d. LCTI—W. Dellicker noted JOC took action regarding new construction for plans to develop two more
programs, a heavy equipment lab and a logistics program that will link the distribution center with
moving of materials to destinations. This will involve high school students and adult students and will
be funded through grants.

Old Business—none

New Business
Approval of three year contract (2007/2008 through 2010/2011) with Berks County Intermediate Unit
to provide tax bill printing and payment tracking services for District taxes per services proposal to
Lehigh County Consortium.
Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, O Nay

Approval to exonerate 2006/2007 Lynn Township per capita tax for Wyatt Gilbert in the amount of
$11.00 due to duplicate billing
Moved: M. Ondra Seconded: W. Dellicker Vote: 7 Aye, O Nay

Approval of tutorial agreement with KidsPeace National Hospital Centers for tutorial services for student

#13239
Moved: D. Link Seconded: D. Schafer Vote: 7 Aye, O Nay

President offered courtesy of the floor for public comment.

Communications/Notes for the Board from Michael Ondra, Secretary

M. Ondra read a letter from Mark Richman resigning his seat on the Board effective March 20, 2007.
Discussion followed regarding filling the position and noting Mark Richman’s contributions to the District.
Action will be taken at the next Board meeting.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell reminded Board members of the upcoming I U School
Board Conference & Board Seminar. Building principals shared current events. PSSA make-ups should
be finished by he end of the week. The 3 marking period will end next week. Spring field trips will be
coming up. The Mobile Ag Unit will be at the District this spring. L. Matika gave special recognition to
all of the retirees. The recruiting process has begun to fill those positions.
b. Board Member Sharing—K. Zellner noted the 4t grade PSSA science field test will be coming up
soon. M. Ondra commented on LCTI’s enrollment increase throughout all the area schools.
c. g Legislative Information—no report
d. Committee Meetings—Buildings & Grounds Committee, 3/19/07, 4 p.m., Sm. Conf. Room
Extracurricular & Athletics Committee, 3/19, 6:00 p.m., Brd Room
Personnel Committee, 3/20/07, 6:30 p.m., Sm. Conf. Room
Board Seminar, 4/20 & 4/21/07

G. Adjournment
Upon motion by D. Link, the meeting was adjourned at 8:53 p.m. for a short break followed by Executive
Session for personnel issues.

Moved: D. Link Seconded: K. Zellner vote: 7 Aye, O Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



