Northwestern Lehigh School District H
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, January 10, 2007, 7:30 p.m.

Minufes

A. Agenda

Call to Order The meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and Roll Call as listed below followed.

Roll Call 7 present, 2 absent
Roll Call Ab | Camille Bartlett Pr | Michael Ondra Pr | Sally Schoffstall
pr/ab Pr Willard Dellicker Ab | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: K. Sacco, M. Thompson, K. Kelley, R. Cartier, K. Fisher, D. Halpin, E. Kerschner, Art students &
parents, S. Matika, C. Linde, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda  S. Meixsell noted an addition to the agenda and requested Agenda Item D1 be moved
to the beginning of the agenda.
Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, O Nay

President welcomed guests and provided opportunity for comments
Weisenberg Elementary Art presentation—Art teacher, Karly Sacco introduced students and explained
the art projects that will be displayed in the Board Room. President Snyder presented certificates of
appreciation to the students.

Approval of PlanCon D & E

Mark Thompson gave a brief review of the PlanCon documents. PlanCon D is the project accounting piece

requiring approval after the Act 34 Hearing is held. Information is based on the most recent set of plans.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, O Nay

Personnel action, as listed

1. Approval of Linda M. Paist, Breinigsville, to the position of long-term substitute High School English
Teacher, effective January 2, 2007 through the end of the 2006/2007 school year at BS+24 Step 1
($39,000) prorated for the remainder of the 2006/2007 school year.

2. Approval of Alexis Davidovich, Schnecksville, to the position of long-term substitute High School
Health/Wellness Teacher, effective the first day of the second semester of the 2006/2007 school year at
BS Step 1 ($38,000) prorated for the remainder of the 2006/2007 school year.

3. Approval of Brian Anthony, Wyomissing Hills, to the position of full-time contracted High School
Language Arts Teacher, effective the first day of the second semester of the 2006/2007 school year at MS
Step 2 ($40,620) prorated for the remainder of the 2006/2007 school year. Brian has a Bachelor of Arts
Degree in Comparative Literature from The Pennsylvania State University and a Master of Arts Degree in
English from Kutztown University. Previously, Brian was an English Instructor for the British Council in
Damascus, Syria.

4. Approval of Nancy Gold, Norristown, to the position of long-term substitute Northwestern Elementary
Guidance Counselor, effective the first day of the third marking period of the 2006/2007 school year at MS
Step 1 ($40,120) prorated for the remainder of the 2006/2007 school year.

5. Approval of Renée Sattouf, Allentown, to the position of long-term substitute High School Math Teacher,
effective the first day of the second semester of the 2006/2007 school year at BS Step 1 ($38,000)
prorated for the remainder of the 2006/2007 school year.

6. Approval of Virginia Taylor-Sloan, Hereford, to the position of long-term substitute High School Family
Consumer Science Teacher, effective date to be determined at BS Step 7 ($41,400) prorated for the
remainder of the 2006/2007 school year.

7. Approval of Megan Marquette, Kutztown 19530, to the position of long-term substitute High School Math
Teacher, effective date to be determined upon receipt of all necessary paperwork at MS Step 1 ($40,120)
prorated for the remainder of the 2006/2007 school year. Megan is presently a day-to-day substitute
teacher with the District.
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8. Approval to accept the resignation of John Hughes, long-term substitute High School Math Teacher,
effective January 9, 2007.

9. Approval for the request of disability leave for Jaime Hafner, Middle School Teacher, effective
approximately May 27, 2007 until the beginning of the 2007/2008 school year.

10. Approval for the request of disability leave in conjunction with Family Medical Leave for Sara Fitzgerald,
Middle School Teacher, effective approximately March 21, 2007 until the beginning of the 2007/2008
school year.

11. Approval of the following additional transportation classification effective December 20, 2006:

a. Anabela Berardi, Class E Van Driver

12. Recommendation to transfer employee, Susan Hilbert, from a Food Service Substitute to a part-time
General Production Worker effective January 22, 2007 at a rate of $10.08/hour.

13. Recommendation to approve the resignation of Jennifer Schaeffer, part-time Middle School Food Service
Worker, effective December 13, 2006.

14. Recommendation to add the following individuals to the District’s Teacher Substitute list effective January
16, 2007 pending receipt of all necessary paperwork:

a. Andrew Freas: Wescosville

Secondary Education -~ Citizenship Education-History
b. Stacy Hein: New Tripoli

Secondary Education — English 7-12
c. Jenna Rau: Schnecksville

Elementary Education/Special Education

15. Recommendation to remove the following individuals from the District’s Teacher Substitute list effective
January 9, 2007:

a. Rick Guth — full-time employment elsewhere
b. Tina Rothenberger — full-time employment elsewhere

16. Recommendation to remove the following individual from the substitute Teacher Assistant/Secretary list
effective December 28, 2006:

a. Debra Drum — full-time employment elsewhere

17. Approval of Jacqueline Panarello, 5295 Heidelberg Heights Road, Germansville, as a “Guest Teacher” in
coordination with the Carbon Lehigh Intermediate Unit program effective January 11, 2007 for the
remainder of the 2006/2007 school year.

18. Approval of Counseling and Guidance internship for Angela Traub with Betsy Adams and Dennis Nemes
through Kutztown University for the 2007/2008 school year.

19. Request for approval for unpaid days for the following individual:

a. Patricia Reiter, Transportation: four (4) unpaid days, April 4, 11, 12, and 13, 2007

20. Approval to accept the resignation of Leah Christman, Coordinator of Data and Technology, effective date

to be determined.

A motion was made to approve items 1-19.
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay

M. Ondra moved to accept the resignation of Leah Christman with regret. The Board wishes her the best in
moving on to her new position.
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay

Confirmation of inventory of interest of all Board members to serve on various committee
Board members reviewed the information sheet listing committees for 2007 and noted expiration of terms.

School Director Recognition Month
S. Meixsell acknowledged the voluntary work our Board members do. The District appreciates the efforts and
the dedication to our school community.

B. Curriculum/Building Issues
Approval of grades 6 through 8 writing curriculum and corresponding instructional materials
S. Meixsell shared the new textbooks and instructional materials. The middle school Task Force members did
an excellent job writing the curriculum. S. Meixsell explained the process of selection and criteria used for
the materials.

Moved: K. Zellner Seconded: D. Link Vote: 7 Aye, O Nay
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Approval of District calendars for 2007/2008 & 2008/2009

The Board reviewed the calendars and discussed the starting dates for the next two school years. Several
Board members expressed concern regarding students starting before Labor Day. Local districts are trying to
utilize a common calendar. Northwestern Lehigh is the only district in Lehigh County using the early start
date. The Board requested more information and tabled action until the next meeting.

Approval of Hands On Learning Grant for three high school teachers to attend PETE & C conference in the
amount of $750 per person
Moved: D. Link Seconded: D. Schafer Vote: 7 Aye, O Nay

Class size informational report

S. Meixsell presented data used to determine class size in response to parents request at a November Board
meeting. The District enrolled an unusually large number of first grade students at Weisenberg at the end of
the past summer causing larger classes of 23 & 24 at Weisenberg. The decision was made at that time not to
add an additional classroom. In December, a teacher assistant was hired to provide support to the first grade
classes at Weisenberg. The 2007/2008 budget will include an additional teacher to allow for smaller class
size in that grade. S. Meixsell shared data on class size throughout Lehigh & Carbon County schools.

Approval of edits to Northwestern Educational Foundation Bylaws

The Board reviewed the edits to the Foundation Bylaws disconnecting the District from the Foundation.
Attorney John Freund suggested the Bylaws be included as informational. The Board gave advisory approval.
No action was taken.

C. Policies

Approval of various policies in the 100’s and 200’s

All policies in the 200 relate to students. Policy # 200, 201, 203, 203.1, 205, 211 were approved.
Moved: D. Link Seconded: W. Dellicker Vote: 7 Aye, O Nay

Approval of edits to Policy 005
The edit reflects the Board’s desire to have a standing Public Relations Committee.

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, O Nay
First reading of Policy 101

Policy 101 reflects our current Mission, Vision, and Value Statements recently approved as part of the
Strategic Plan

D. Facilities
Action taken at beginning of meeting

E. District Finances:
No action

E__Other Reports:

Old Business—none

New Business
Approval of license agreement with R & H Theatricals in the amount of $2135 for High School Spring
Musical to be performed in March (funded through General Fund)
Costs are for Royalty fees for “Babes In Arms”. The proceeds will go back into General Fund.

President Snyder called for Executive Session to follow the meeting for personnel issues.

President offered courtesy of the floor for public comment.

Mrs. Debra Inhoffer of Seipstown Road, Fogeslville, asked for clarification if data on class size was done to be
incorporate as part of policy. S. Meixsell explained we have district policy on class size, but it is a guideline,
not a specific number. The information is used to make decisions during the budget process. The District will
continue the commitment to maintain small class size and remain fiscally responsible. Enrollment is one of
the greatest challenges of the District for future planning.
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Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Gould

a. Administrative/Building Sharing—S. Meixsell noted the Keystone Award for Excellence. The

District has received Adequate Yearly Progress plaques from the Department of Education for meeting

the AYP requirements for two consecutive years. Plaques will be displayed in the buildings. L.

Christman updated the Board on the status of technology grants. Building principals shared current

events at the schools.

b. Board Member Sharing—D. Link & S. Schoffstall thanked Leah Christman for her service to the

District and expressed good wishes.

c. g Legislative Information—none

d. Reminder: Committee Meeting—Buildings & Grounds Committee, 1/3/07 @4 p.m. Brd Room
Finance Committee, 1/17/07 @5:30 p.m., Brd. Room
Personnel Commiittee, 2/7/07 @6:30 p.m.

G. Adjournment

The meeting was adjourned at 9:07 p.m. for a short break followed by Executive Session for personnel issues.
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, O Nay

Executive Session for personnel issues

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Recording Secretary



