Northwestern Lehigh School District
6493 Rte.309, New Tripoli PA 18066
SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, January 17, 2007, 7:30 p.m.

Minufes

A. Agenda

Call to Order The meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call All Present
Roll Call Pr | Camille Bartlett Pr | Michael Ondra Pr | Sally Schoffstall
pr/ab Pr Willard Dellicker Pr | Mark Richman Pr Kenneth Zellner
////////// | Pr | Donald Link Pr | Darryl Schafer Pr | Gregory Snyder

Also present: M. Johnston, E. Kerschner, M. Thompson, (J. Espinoza, K. Hughes, M. Khalil, M. Weber, M.
Wessner—M S Broadcast class students & parents), J. Kennedy, B. Hart, K. Hoppes, E. McLaughlin, L. Stitzel,
D. Nemes, L. Seier, L. Christman, M. Malay, C. Linde. L. Matika, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda  The agenda was approved with one addition.
Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, O Nay

President will welcome guests and provide for comments

Middle School TV Studio presentation—I. Hoppes introduced five eighth grade students from the middle
school broadcasting class who shared a videotape of one of the shows and then gave a brief description of
what they are doing to produce the morning news program. The students were presented with certificates of
appreciation for their hard work.

Approval of Minutes, as attached, for December 6 & December 13, 2006
Minutes were approved as presented.
Moved: K. Zellner Seconded: D. Schafer Vote: 9 Aye, O Nay

Personnel action, as listed
1. Accept the resignation of Barbara Vanyo, part time Food Service employee, effective January 19, 2007.
2. Recommend Lori King as a half-year Paraprofessional at Northwestern Elementary for the second semester
of the 2006/07 school year at $21,000 prorated for the remainder of the 2006/2007 school year.
3. Request for Student Teaching experience for the following Kutztown University students from March 19
through May 10, 2007:
Anthony Deater with John Schmoyer-History, High School
Nathaniel Tkach with Robert Mitchell-History, High School
4. Appoint extracurricular positions per the negotiated contract for the 2006-07 school year pending receipt
of all necessary paperwork:

Asst Girls Soccer Coach David Keck 2,287.02
Asst Girls Soccer Coach Bill Furjanic 1,143.51
Asst. Track Coach Kristine Wisler volunteer

5. Request the approval for unpaid days for the following individuals:
a. Leann Toth, Technology Assistant; two (2) unpaid days, Jan. 2 and 3, 2007.
b. Carolyn Landis, Teacher Assistant; three (3) unpaid days, Jan 7, 8 and 9, 2007.
6. Recommendation to add Marjorie Wirth, 6229 Meadowview Rd., Germansville PA 18053 to the District
substitute list effective January 23, 2007.
7. Accept the voluntary resignation of Jill Pena, Music Teacher at Northwestern Elementary, effective
January 17, 2007.
8. Extend the employment of Jolene Connelly as a long-term substitute music teacher at Northwestern
Elementary effective January 18, 2007, for the remainder of the 2006/2007 school year.
Moved: S. Schoffstall Seconded: C. Bartlett Vote: 9 Aye, O Nay
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B. Curriculum/Building Issues
District calendar report and discussion
S. Meixsell shared a summary of common calendars from Lehigh County districts and explained the required
180 school days for students. After discussion by the Board, W. Dellicker moved to approve the 2007/2008
and 2008/2009 school calendars with start dates for students after the Labor Day Holiday.

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, O Nay

C. Policies—none
D. Facilifies—none

E. __ District Finances:
Approval of 2006-2007 budget transfers
M. Malay explained the necessary transfers
Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, O Nay

Approval of E-rate related contracts
Contracts were approved as presented with the stipulation regarding NuNet’s verification of SPIN#.
Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, O Nay

Approval of 2006-2007 per capita tax exonerations
Moved: W. Dellcker Seconded: D. Link Vote: 9 Aye, O Nay

Receive the following Reports for December, 2006:
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’s Report
General Fund with a beginning balance of $14,993,555.17, receipts of $3,043,578.13, and disbursements
of $3,126,971.87, leaving a balance of $14,910,161.43.
Capital Reserve Fund with a beginning balance of $751,480.78, receipts of $2,775.33, disbursements of
$0, leaving a balance of $754,256.11.
Elementary Construction/Renovations Fund with a beginning balance of $0, receipts of $10,003,009.16,
and disbursements of $877,537.98, leaving a balance of $9,125,471.18.
2004 GON with a beginning balance of $183,962.59, receipts of $538.64, disbursements of $0, leaving a
balance of $§184,501.23.
Food Service Fund with a beginning balance of $8,405.29, receipts of $62,712,34, disbursements of
$67,162.36, leaving a balance of $3,955.27
d. EIT Report as presented
e. Activity Fund Report as presented
f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, O Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $717,048.67
b. Capital Reserve Fund—none
¢. Construction & Renovation Fund totaling $86,089.38
d. 2004 GON—none
e. Food Service Fund totaling $36,697.82

f. Tiger Fund—none
Moved: W. Dellicker Seconded: K. Zellner Vote: 9 Aye, O Nay

E_ Other Reporits:
Federal Programs—no report

Foundation Report—S. Meixsell noted the Foundation’s Teacher Gift fund has received $985 in contributions.
The Foundation is recruiting new Board members to fill empty seats.

Transportation Report—no report
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Strategic Plan Report—S. Meixsell noted we are waiting for final approval on the Strategic Plan submitted to
PDE. The Plan includes specific sections on Special Education, Induction, Professional Development, Student
Services and Curriculum. Copies of the new Mission Statement will be delivered to buildings for posting.

Enrollment Report—2397 students, 58 homeschooled students, 39 cyber/charter school students and 213
non-public students.

Committee Reports as follows:
a. Intermediate Unit—The IU met Monday and will continue to work on the transportation study. A
complete report should be available next month. The number of District students that are being serviced
by the IU has again increased.
x LVBEP Report—no report
b. glegislation—no report
c¢. Recreation Commission—No meeting in December, will meet at the end of January.
d. LCTI—no report

Old Business—none

New Business
Update on PlanCon E review meeting with PDE
S. Meixsell and M. Thompson met with PDE this afternoon for the detailed review. Modifications made
will meet educational requirements. We are ready to move forward. S. Meixsell noted M. Thompson did
an excellent job managing the meeting. A motion was made by K. Zellner to approve PlanCon E.
Moved: K. Zellner Seconded: D. Link vote: 9 Aye, O Nay

President Snyder called for an Executive Session to follow the meeting for personnel issues.
President will offer courtesy of the floor for public comment—mnone
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Gould
a. Administrative/Building Sharing—D. Nemes noted visitors from 3 other schools have toured the high
school in regard to High Schools That Work & the LCTI program. L. Hoppes thanked the Board for giving
the Broadcasting students the opportunity to share their class experiences tonight. C. Linde noted the
Finance Committee met earlier tonight at 6:45 and will meet again January 24 at 5:30. The February 7
Board meeting will be rescheduled to February 14. The Personnel Committee meeting will be
rescheduled. The date will be announced. Buildings & Grounds meeting will not change.
b. Board Member Sharing—C. Bartlett commented on ways to educate the community. We will continue to
publicize using the website, newspaper and the new Connect Ed. communication system. G. Snyder noted
parent concerns over early dropoffs at the middle school especially during the cold weather. Doors are not
opened until 7:43 a.m. because there is no coverage earlier. Administration is looking for a solution.
c. g Legislative Information—none
d. Reminder: Committee Meeting—Buildings & Grounds Committee, 2/7/07 @4 p.m. Board Room

Personnel Commiittee, 2/14/07 @6:30 p.m.

G. Adjournment

The meeting was adjourned at 9:04 for a short recess followed by Executive Session for personnel issues.

Moved: K. Zellner Seconded: D. Link vote: 9 Aye, O Nay
Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Recording. Secretary



