Northwestern Lehigh School District

6493 Rte. 309, New Tripoli PA 18066

SCHOOL BOARD MEETING

District Administrative Conference Room

Wednesday, September 19, 2007, 7:30 p.m.

A. Agenda
Call to Order

Opening Exercises

Minutes

Opening exercises and roll call as listed below followed.

The meeting was called to order at 7:30 p.m. by President Snyder.

Roll Call 7 present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Ab Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also Present: students from H S child development class, E. Kerschner, J. Bashore, L. Hoppes,
K. Fisher, M. Scott, L. Stitzel, L. Matika, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of A
amended.

Moved: W. Dellicker
President welcomed guests and provided for comments—no comments

Approval of Minutes, as attached, for August 8 and August 15, 2007
Moved: W. Dellicker

genda

Personnel action, as listed

1. Appointment of Christy Spanitz, New Tripoli, PA 18066, to the position of Class C1 Secretary
to the Director of Athletics and Student Activities at a rate of $12.71/hour effective date to be
determined upon receipt of all necessary paperwork. Total number of work hours for a full
year will be 1670. The work hours will be prorated for the remainder of the 2007-08 school

year.

Seconded: D. Link

Seconded: P. Fisher

S. Meixsell noted additions to the agenda. The agenda was approved as

Vote: 7 Aye, 0 Nay

Vote: 7 Aye, 0 Nay

2. Approval to extend the employment of Renee Sallit as a long-term substitute for the spring
semester of the 2007-08 school year. Renee teaches Math at the High School and will assist
with the Math Remediation Program for the remainder of the 2007-08 school year.

3. Recommendation to transfer Diane Smith from Class B Remedial Assistant to Class B Life
Skills Teacher Assistant assigned to Northwestern Elementary effective September 20, 2007 at
a rate of $12.04/hour, six hours/day.

4. Approval of Wyatt Gehringer, 12" grade LCTI student, to serve as a co-op student in the
Transportation Department at a rate of $12.50/hour effective September 17, 2007.

5. Approval to remove the following individual from the District Substitute Teacher Assistant list
effective September 13, 2007:

a. Lisa Houser - employment elsewhere

6. Approval to add the following individual to the Substitute Food Service list at a rate of
$9.10/hour effective date to be determined upon completion of all necessary paperwork:

a. Jennifer Covert - 3030 Woodland Avenue, Orefield, PA 18069

7. Approval to add the following individuals to the District Substitute Teacher list effective date
to be determined upon receipt of all necessary paperwork:

SO A0 oo

Elizabeth Boyer — Bethlehem, PA 18020
Corissa Craig - Slatington, PA 18080
Jennifer Ferrara - Kempton, PA 19529
Rod Lowe - Laurys Station, PA 18059
Carol Pash - Orefield, PA 18069
Monte Schroeder - Kutztown, PA 19530
Michelle Slack - Kutztown, PA 19530
Lindsay Snyder - Alburtis, PA 18011
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8. Approval to add the following individual to the Substitute Health Assistant list effective date to

be determined upon receipt of all necessary paperwork at a rate of $13.68/hour:
a. Charlotte Martin - 5032 Scheidys Road, Schnecksville, PA 18078

9. Approval to accept the resignation of Mary Kemmerer, temporary Class B Teacher Assistant
assigned to Weisenberg Elementary effective September 21, 2007.

10. Approval to accept the resignation of Christina Fogel, Middle School Yearbook Advisor effective
September 14, 2007.

11. Approval of extra-curricular positions per the negotiated contract for the 2007-08 school year
pending receipt of all necessary paperwork.

Extra-curricular Application Name Stipend
Intramural Volleyball Co-Advisor Nicole Mizak $175.00 (1/2 stipend)
Laura Hallman $175.00 (1/2 stipend)
Assistant Wrestling Coach Brad Kleckner $3,705.98
James Moll $3,705.98

12. Approval of extra-curricular “club” position for the 2007-08 school year pending receipt of all
necessary paperwork:

Club Activity Application Name Stipend
Assistant Director Drama Club—MS | Jonathan Lynch $350.00
Moved: P. Fisher Seconded: C. Bartlett Vote: 6 Aye, 0 Nay, 1 abstain (G S)

B. Curriculum/Building Issues
Approval of District sponsorship of Northwestern Elementary Partners In Education
Family Roller Skating Night at the Independence Family Fun Center, Schnecksville, to
be held October 16, 2007 from 6 to 8 p.m. consistent with policy 914, Support
Organizations

Moved: D. Link Seconded: S. Schoffstall Vote: 7 Aye, 0 Nay

C. Policies

Report on policy review process

S. Meixsell, S. Schoffstall & W. Dellicker will begin reviewing more policies focusing on policy that
deals with Chapter 12. L. Matika is working on policies in the 300, 400 & 500 sections.

Report on Public Relations Committee
The PR committee met earlier this evening. Suggestions were made for changes to the website.
The committee also reviewed and suggested edits to Policy 006, 007 & 008.

Approval of Policy 101 Mission, Vision, & Shared Value Statements
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
D. Facilities
Approval of Walter Brucker change order GC5 for underground infiltration basin in the
amount of $82,275.00
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of correction to numbering of previous change orders per attached sheet
Moved: C. Bartlett Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of PlanCon H for Northwestern Elementary
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
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E. District Finances
Approval of contract with Peters Automotive Services Corp., New Tripoli, PA for offsite
parking of four school buses during the 2007-2008 school year at a cost of $1,800.00

Moved: D. Link Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Approval of agreement with Gerald Sound Entertainment for D] services at Middle
School events on October 12, December 7, 2007 and February 8, April 11, and May 15,
2008 in the amount of $1725 from Middle School student activities fund

Moved: C. Bartlett Seconded: D. Schafer Vote: 7 Aye, 0 Nay
Approval to refund of 2007-2008 real estate taxes per attached list
Moved: C. Bartlett Seconded: P. fisher Vote: 6 Aye, 0 Nay, 1 Abstain (G S)

Receive the following Reports for August, 2007:

a. Budget Report

b. Revenues Report

c. Treasurer’s Report
General Fund with a beginning balance of $6,239,852.36, receipts of $12,804,148.61,
and disbursements of $1,754,590.90, leaving a balance of $17,289,410.07.
Capital Reserve Fund with a beginning balance of $1,144,611.67, receipts of
$4,375.03, disbursements of $70,875.00, leaving a balance of $1.078,111.70.
Construction & Renovation Fund with a beginning balance of $8,311,944.00, receipts
of $31,779.61, disbursements of $510,246.48, leaving a balance of $7,833,477.13.
2004 GON with a beginning balance of $96,344.31, receipts of $262.19, disbursements
of $0, leaving a balance of $96,606.50.
Food Service Fund with a beginning balance of $539.50, receipts of $3,300.30,
disbursements of $2,970.60, leaving a balance of $869.20.

d. EIT Report

e. Activity Fund Report

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:
a. General Fund totaling $169,116.03 for 2006-2007 & $1,074,933.49 for 2007-2008
b. Capital Reserve Fund totaling $10, 852.20
c. Construction & Renovation Fund totaling $294,126.39
d. 2004 GON totaling $17,390.00
e. Food Service Fund totaling $28,948.88
f. Tiger Fund totaling $3,109.03

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

F. Other Reports
Federal Programs—no report

Foundation Report—Information regarding teacher mini grants was distributed to staff. The
Foundation is recruiting individuals for committees.

Transportation Report—no report
Strategic Plan Report—Action plans are started for the 2007/2008 goals. Progress is on course.

Enrollment Report—2402 students, 47 charter school, 60 homeschool, 210 non-public
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Committee Reports as follows:
a. Intermediate Unit—no report
b. Lehigh Valley Business Education Partnership
gc. Legislation—Attorney John Freund commented on House bill 466 which would require full
state funding for Charter schools based on actual costs.
d. Recreation Commission—D. Link publicly thanked all involved with Night at the Country.
Funds raised will go toward upgrade and maintenance of the fields. To increase PR, a phone
extension has been added at the District. Public can leave a message in voice mailbox #1277.
S. Meixsell thanked NYAA for their cooperation in reorganizing and utilizing the space available
due to the loss of a soccer field at Weisenberg.
e. Lehigh Career & Technical Institute—W. Dellicker reminded Board members of the
Dedication ceremony next Friday at 2 p.m.

Old Business—none

New Business—none

President will offer courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell—S. Meixsell shared informational letters sent to
parents. She received good feedback from parents who were very appreciative of the use of the
Connect Ed system to alert parents regarding a suspicious vehicle.
a. Administrative/Building Sharing—L. Stitzel reported on the status of the Classrooms For
the Future grant. All high school core content area classrooms are equipped with whiteboards
and additional laptops. Principals shared current events in each building.
b. Board Member Sharing—S. Schoffstall asked the students visiting from the Foundations of
Education class for feedback on the high school cafeteria and lunch selections.
c. Committee Meetings—Public Relations, 9/19 @5pm, Brd Rm
Personnel, 9/19.@6pm, Brd Rm
Buildings & Grounds, 10/3 @4pm, Brd Rm
Finance, 10/17 @6pm, Brd Rm

G. Adjournment

Upon motion by W. Dellicker the meeting was adjourned at 8:40 p.m. for a short break followed
by Executive Session for personnel issues.

Moved: W. Dellicker Seconded: D. Schafer vote: 7 Aye, 0 Nay

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



