Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room

Wednesday, August 15, 2007, 7:30 p.m. y

Minutes
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Ab Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: J]. McCabe, E. Kerschner, M. Johnston, R. Cartier, L. Hoppes, L. Stitizel, A. & J. Bashore, L. Matika,
M. Malay, C. Linde, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approveD with additions.
Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments—no comments

Approval of Minutes, as attached, for July 18, 2007
Moved: K. Zellner Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Personnel action, as listed
L. Matika introduced Janet Bashore, the new principal at Northwestern Elementary.

1. Approval of the following horizontal movements on the respective salary levels per the teachers’
negotiated contract and receipt of appropriate transcripts and/or certification for the following:

a. Mollie Deans from MS to MS+24
b. Tamara Fitzgerald from BS+24 to MS
c. Laura George from BS to BS+24
d. Jaime Hafner from BS to BS+24
e. Amy Kelly from BS+24 to MS
f.  Bryan Klass from BS to BS+24
g. Adrienne Ligenza from BS to BS+24
h. Cathy McCullough from MS to MS+24
i. Nicole Mizak from BS+24 to MS
j. Dianne Ralston from BS to BS+24
k. Pamela Reiss from BS+24 to MS
I.  Melanie Urso from BS+24 to MS
m. Kevin Sunday from BS+24 to MS
n. David Kerschner from BS+24 to MS

2. Approval of extra-curricular positions per the negotiated contract for the 2007-08 school year pending
receipt of all necessary paperwork.

Extra-curricular Application Name Stipend
Assistant Twirling Coach Courtney Lynn $1,499.16
Drama Director - MS Robin Leisher $1,319.24

AV Technology Coordinator - HS Kimberly Sutton $1,930.57
Assistant Field Hockey Coach (1V) Jocelyn Reppert $3,499.15
Math Contact - NWE Cindy Parks-O’Neil $884.95
Science Contact - NWE Marsha Johnston $884.95
Social Studies Contact - NWE Carol Bettler $884.95
Language Arts Contact - NWE Kristine Dangello $442.48 (1/2)
Science Contact - WEIS Jennifer Kernick $884.95
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Social Studies Contact - WEIS Johanna Reisteter $884.95
Language Arts Contact - WEIS Lisa McGrath $442.48 (1/2)
Roxanne Davis $442.48 (1/2)
Math Contact - WEIS Pamela Miers $884.95
Language Arts Contact - MS Mollie Deans $884.95
Math Contact - MS Mary Giannelli $884.95
Science Contact - MS Steve Fox $884.95
Social Studies Contact - MS Maureen Roman $884.95

3. Approval of Tiger Concession compensation rates for the 2007-08 school year, regular staff at
$8.25/hour and supervisory staff at $13.25/hour.
4. Request for approval for unpaid days for the following individuals:
a. Barbara Ziegler, Middle School Food Service, 6 unpaid days: November 2 and 5 through 8, 2007
b. Linda Petros, Weisenberg Food Service, 2 unpaid days: October 8 and 9, 2007
c. Patricia Reiter, Transportation, 3 unpaid days: June 2, 3 and 4, 2008
Moved: K. Zellner Seconded: S. Schoffstall Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Report on Summer Academy Professional Development

L. Stitzel noted the District is half way through the Summer Academy. 148 teachers have participated so far
this summer. 66 have participated in curriculum days, 19 student services staff members have taken
classes offered by the IU, 4 have taken SAP training, and several high school teachers have completed 30
hours of coursework required for Classrooms For the Future

Update on status of pending grants
The District has received approval from PDE for the Accountability Block Grant. L. Stitzel is still waiting to
hear on several other grants.

C. Policies

Notice of changes to Homebound Instruction Procedures

Procedures and forms have been updated to reflect changes to Policy 117 Homebound Instruction.
Clarification will be made regarding the homebound instructor and classroom teacher.

D. Facilities
Approval of change orders for Northwestern Elementary building project as listed:
S. Meixsell explained the necessary change orders.

a. Approval of Walter Brucker change order GC1 for rephasing of Northwestern Elementary cafeteria
renovations in the amount of $0.

b. Approval of Walter Brucker change order GC2 for re-use of existing hollow metal door frames in the
amount of -$10,977.00.

c. Approval of Walter Brucker change order GC4 for deletion of termite protection in unnecessary areas
in the amount of -$1,690.00.

d. Approval of Walter Brucker change order GC7 for an additional roof drain to connect to the storm
sewer in the amount of $1,760.00.

e. Approval of JBM change order PC1 for additional floor drains per SKP-1 (boiler room) in the amount
of $5,129.00.

f. Approval of JBM change order PC2 for drainage assistance pumps (2) in C-wing in the amount of
$1,252.00.
Walter Brucker change order GC3—pending
Walter Brucker change order GC5—pending
Walter Brucker change order GC6--pending

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval of PlanCon F for Weisenberg Elementary as a result of stairwell revisions and use of
2007 PlanCon form documents
This is the procedural component that was originally approved in June. The stairwell revision required a
slight change in size of a classroom.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay



BD Minutes 8/15/07, p 3

Northwestern Elementary Construction Update

John McCabe, Project Manager, reported on the status of various construction phases and the work that has
been completed between June 4 and August 15, 2007. Construction has begun on the back of the building
and will start in front of A-wing tomorrow. The district is waiting for Occupancy Permit before school begins
on September 4.

E. District Finances
Approval of bus stop changes and additions for the 2007-2008 school year
The majority of the changes are for kindergarten students. Additional modifications will be made as
necessary after the first two weeks of school.
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Approval of real estate refunds per attached schedule
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval to exonerate G. H. Harris Associates, Inc. from collection of delinquent per capita taxes
per attached list
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of security services contract with Lehigh Law Enforcement Officers Assn. Inc. for

September 1, 2007 through July 31, 2008 at a rate of $17 per hour/unarmed personnel, $18 per

hour/armed personnel, a minimum of $50 per two-hour alarm response call, and a minimum of

$75 per two-hour alarm response call on holidays pending final agreement of contract language.
Moved: D. Link Seconded: P Fisher Vote: 8 Aye, 0 Nay

Receive the following Reports for July:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
General Fund with a beginning balance of $6,022,058.99, receipts of $1,804,530.51, and
disbursements of $1,586,737.14, leaving a balance of $6,239,852.36.
Capital Reserve Fund with a beginning balance of $1,162,280.74, receipts of $4,700.43,
disbursements of $22,369.50, leaving a balance of $1,144,611.67.
Construction & Renovation Fund with a beginning balance of $8,486,793.86, receipts of
$34,246.11, disbursements of $209,095.97, leaving a balance of $8,311,944.00.
2004 GON with a beginning balance of $96,074.41, receipts of $269.90, disbursements of $0,
leaving a balance of $96,344.31.
Food Service Fund with a beginning balance of $8,903.64, receipts of $272.40, disbursements of
$8,636.54, leaving a balance of $539.50.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:

General Fund totaling $116,385.48 for 2006/2007 & $561,606.44 for 2007/2008
b. Capital Reserve Fund totaling $70,875.00

c. Construction & Renovation Fund totaling $510,246.48

d. 2004 GON—none
e
f

Q

. Food Service Fund totaling $2,970.60
. Tiger Fund—none
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

F. Other Reports
Federal Programs—no report

Foundation Report—The Foundation Board met on August 7. The Foundation received two significant
donations. The Golf Tournament is scheduled for August 17.

Transportation Report—Buses have been inspected. Student bus cards will be mailed Friday, August 17.
Strategic Plan Report—S. Meixsell shared a draft of the first goal, the steps the District is currently

working on, and the progress made. S. Meixsell will focus on academic issues coming from the Strategic
Plan at the District staff meeting on August 27.
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Enrollment Report—2383 students

Committee Reports as follows:
a. Intermediate Unit—A meeting is scheduled for next Monday.
b. Lehigh Valley Business Education Partnership—no report
c. Legislation—nothing to report
d. Recreation Commission—Night in the Country—August 18.
e. Lehigh Career & Technical Institute—no report

Old Business—none

New Business—none

President will offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—S. Meixsell shared Garrett Sperlbaum’s Eagle Scout project
workbook with Board members. SAGE placed 5% in the World Competition. Twelve-month support
staff held the 2™ Annual summer picnic. Principals expressed their appreciation to the Buildings &
Grounds staff for the great job getting the buildings ready for school to begin. C. Linde commented
that settlement took place today on refinancing. New staff induction is scheduled for August 20.
b. Board Member Sharing—P. Fisher shared information regarding the Alumni Association’s new
website. D. Link noted Cowen Associates will be doing a site survey & study the traffic flow to help
with parking lot planning at the Rec. Fields. G. Snyder noted the "meet & greet” was a wonderful
opportunity for staff to meet the new principal at NWE.
c. Committee Meetings—Buildings & Grounds, 9/5 & 9/12 @ 4pm, Brd Rm

Finance, 8/15 & 9/12 @ 6:00pm, Brd Rm

Personnel, 9/19 @ 6pm, Brd Rm

Public Relations 9/19 @ 5pm, Brd Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 8:43 for a short recess followed by Executive

Session for personnel issues.
Moved: K. Zellner Seconded: P. Fisher vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



