Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, June 18, 2008, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 present
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
1111/ Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: J. Klocek, T. Nagle, E. Kerschner, M. Scott, L. Stitzel, K. Fisher, J. Bashore, B. Uplinger,
C. Linde, L. Matika, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
S. Meixsell noted additions, one deletion, and requested to move Elementary Construction report before
Curriculum/Building Issues

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President will welcome guests and provide for comments—no comments

Approval of Minutes, as attached, for May 14 and May 21, 2008
Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Personnel action, as listed

1. Approval of Resolution for the voluntary demotion in professional contract from 100% to 40% for Kate
Pizzelanti, ESL Teacher, effective August 25, 2008.

2. Approval to rescind request for sabbatical leave for Kelly Bleam, High School Math Teacher, for the fall
semester of the 2008-09 school year.

3. Approval to change the request for sabbatical leave for Anna Gilgoff, High School Language Arts Teacher,
from fall and spring semesters to the fall semester of the 2008-09 school year.

4. Recommendation to add Allison Scanlon, Kempton, PA, as a secretarial support seasonal employee
effective June 17, 2008 at a rate of $8.00/hour.

5. Recommendation to accept the resignation of Janet Bashore, Northwestern Elementary Principal, effective
July 31, 2008.

6. Appointment of Linda Paist, Breinigsville, PA, to the position of long term substitute Language Arts Teacher
assigned to the high school for the fall semester of the 2008-09 school year at BS+24 Step 1 ($39,900
prorated), effective August 25, 2008.

7. Approval to correct Kelly Bleam’s Head Girl’s Soccer Coach stipend from $4,998.78 to $5,198.78 for the
2007-08 school year. (Base stipend of $4,998.78 + $200.00 longevity.)

8. Approval of $9,000 equity adjustment to base salary for Susanne Meixsell, Superintendent, effective July 1,
2008.

9. Approval of $3,646 increase to base salary for Catherine Linde, Business Administrator, effective July 1,
2008.

10. Approval of the following 2008-09 administrative salary increases to the 2007-08 base rate to provide
equity and years of service adjustments in accordance with approved District practice and Act 93
provisions:

a. Director of Curriculum and Instruction - as of July 1, 2008 $4,492, as of the 14" pay (prorated)
$1,519 and as of June 30, 2009 $1,519

b. Director of Student Services - as of July 1, 2008 $4,353, as of the 14" pay (prorated) $1,410 and
as of June 30, 2009 $1,410

11. Recommendation to add Daniel Gressley, Germansville, PA, to the District Substitute Teacher list, effective
September 2, 2008 pending receipt of all necessary paperwork.

Moved: C. Bartlett Seconded: D. Schafer Vote: 8 Aye, 0 Nay



6/18/08 BD Minutes, p 2

B. Curriculum/Building Issues

First reading of the K-8 General Music Curriculum and 9-12 Keyboarding Curriculum
Keyboarding instruction has been requested by students. This elective class could be offered the
following year and could take the place of independent study for high school students. The class may
not need to be offered every year.

2008 PSSA preliminary test result report

B. Uplinger shared preliminary data. The testing data compared 2004 through 2008. The District is
maintaining AYP status. Strong writing skills were noted at the high school level. Writing has been
integrated into all subject areas.

Approval of resolution implementing The National Incident Management System
Last August all administrators went through training. The District is committing to this training. Lehigh
County follows the NIMS protocol. Heidelberg, Lynn, Lowhill, and Weisenberg Townships all have adopted
NIMS.

Moved: W. Dellicker Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

Review of draft settlement agreement for student # 9036

M. Scott shared information on the most appropriate program for the student. Services will be
provided by an approved private school. The student qualifies for extended school year program. The
program will be reviewed after the 2008/2009 school year. After final parental approval, the
agreement will be brought back for final Board approval.

C. Policies
i i i - 7 2 —hold until next meeting

D. Facilities

Elementary construction project report

Joe Klocek reported on progress at Weisenberg Elementary. Water, sewer piping and connections are
finished. Structural steel work is completed. Stud work is finished on the first and second floors.
Roofs are finished in Phase 1 areas. Work has started in Phase 2 areas. Demo of playground area and
front of the building and asbestos abatement have begun. The project is on schedule.

Todd Nagle reported Northwestern Elementary construction has moved into the final phase. B-wing
asbestos abatement is underway. The main focus of work is in C-wing. Work is currently being done
to finish punch list items in E-wing. The wood floor in the gym is being installed. Work has begun on
the parking lot, new entrance way and access road around the building. Work continues on the media
center with hopes to finish ahead of schedule. M. Ondra suggested researching of costs for incentive to
complete all work on the project by August 20. S. Meixsell will investigate.

Facility Master Plan update

2008/2009 roofing projects are set and ready to go. The majority of the work will be on the high
school roof. Other roofs include the District Administrative Offices, Transportation, and Maintenance.
MKSD has completed approximately 90% of the feasibility study. After the July Buildings & Grounds
Committee meeting, the Board will receive their recommendations. C. Linde will give a full Board
presentation on financing at an August meeting.

E. District Finances

Approval of Subscription and Use Agreement with 215 Century Science Framework for web
resources effective July 1, 2008 at one-time cost of $1,200.00

The resources will be a helpful tool in developing science curriculum. All levels K-12 will be have
access.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval to authorize payments by the General Fund for services and costs associated with
proposed construction and renovation in the District. Amounts will be subsequently
reimbursed to the General Fund at the time of the project’s borrowing
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Payments are for costs incurred by MKSD's feasibility study. $6,418.88 to date.
Moved: M. Ondra Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

Approval of final 2008-2009 General Fund budget and supporting tax levies for Northwestern
Lehigh School District as follows:

a. Budget Expenditures $34,934,502
b. Local tax levies
Real Estate Tax 47.41 mills (2.34 mill increase)
Earned Income Tax 1% (net .5%)
Real Estate Transfer Tax, Act 511 1290 for each of 4 townships
Local Services Tax $10
Amusement Tax 10% /not to exceed 40%
Moved: C. Bartlett Seconded: D. Schafer Vote: 7 Aye, 1 Nay
Roll Call Aye Camille Bartlett Absent | Donald Link Aye Sally Schoffstall
Vote Nay Willard Dellicker Aye Michael Ondra Aye Gregory Snyder
///// Aye Paul Fisher, Jr. Aye Darryl Schafer Aye Kenneth Zellner

Approval of Homestead and Farmstead Exclusion Resolution as attached
The resolution establishes sources of money the District will use to reduce tax bills. The District has
4882 qualified homesteads. Qualified taxpayers will see a maximum reduction of $154.32 for qualified
homesteads and $6.37 for qualified farmsteads on bills dated July 1, 2008.

Moved: M. Ondra Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of resolution to repeal levies of Act 511 and Act 679 per capita taxes effective July
1, 2008 as attached
This is consistent with the budget just passed.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of transfer from General Fund to Capital Reserve Fund in the amount of $806,031
($775,000 for capital improvements and $31,031 for transportation)
Moved: W. Dellicker Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Approval of scheduled transfer from General Fund to Food Service Fund in the amount of
$10,000
This will allow older pieces of equipment to be repaired or replaced.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of 2008-2009 insurance package policies for property, general liability, auto, boiler
and machinery, workers compensation, umbrella, and errors and omissions per tabulation
As discussed with the Finance Committee, C. Linde recommended renewal with PSBA at an increase of
approximately 2 %.

Moved: w. Dellicker Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Approval of 2007-2008 budget transfers as attached
Moved: W. Dellicker Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Approval to participate in CSIU 16 Joint Purchasing Fuel Bid for 2008-2009 school year.
Initial commitment for July 1, 2008 through September 30, 2008 will utilize the NYMEX +
Differential pricing for both heating oil #2 and Ultra Low Sulphur Diesel. Per gallon price for
the remaining quarters of the school year will be determined during the final month of the
previous quarter

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval to issue General Fund checks dated June 30, 2008 for remaining 2007-2008
invoices. Payments will be included with July 2008 list of payments for confirmation.
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay
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Receive the following Reports for May 2008:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $10,113,242.97, receipts of
$2,603,970.76, and disbursements of $3,374,814.85, leaving a balance of $9,342,298.88.
Fund 22 Capital Reserve Fund with a beginning balance of $783,180.49, receipts of
$1,661.98, disbursements of $250,570.08, leaving a balance of $534,272.39.
Fund 31 2006 General Obligations Note with a beginning balance of $1,153,655.21,
receipts of $1,895.06, disbursements of $1,155,550.01, leaving a balance of $0.26.
Fund 32 2008 General Obligations Note with a beginning balance of $9,128,779.44,
receipts of $33,309.25, disbursements of $0, leaving a balance of $9,162,088.69.
Fund 34 2004 General Obligations Note with a beginning balance of $58,467.16, receipts
of $82.51, disbursements of $1,796.00, leaving a balance of $56,753.67.
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $5,675,728.14, receipts of
$12,562.18, disbursements of $881,257.73, leaving a balance of $4,807,032.59.
Fund 50 Food Service Fund with a beginning balance of $7,074.77, receipts of $78,604.97,
disbursements of $80,842.73, leaving a balance of $4,837.01

d. EIT Report as presented

e. Activity Fund Report as presented
f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented
Moved: M. Ondra Seconded: K. Zellenr Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1,040,263.02
Fund 22 Capital Reserve Fund totaling $24,941.06
Fund 31 2006 General Obligations Note (GON)—none
Fund 32 2008 General Obligations Note (GON)—none
Fund 34 2004 General Obligations Note (GON)—none
Fund 35 2007 Emmaus Bond Pool (EBP) totaling $2,303,408.26
Fund 50 Service Fund totaling $46,817.05
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay

SQ 0O QN TO

F. Other Reports
Federal Programs—The District will receive funds for Title 1, Title 2A, Title 5, and the Accountability

Block Grant. An application has been submitted for a Verizon Foundation Grant.

Foundation Report—The Foundation has adopted a new logo. The next event will be the August golf
tournament.

Transportation Report—buses have been inspected. S. Schoffstall commented on the positive
feedback regarding the strobe lights on the buses.

Food Service Report—no report

Strategic Plan Report—S. Meixsell noted the action items that are completed. The Administrative
Team will be meeting Friday to work on the action plan for 2008/2009. The process is working well.

Enrollment Report—2399 students, 50 Cyber/Charter, 61 homeschool, 215 non-public

Committee Reports as follows:
a. Intermediate Unit—Adding two more classes for autistic students. The contract for purchase of
the building was approved.
b. Lehigh Valley Workforce Investment Board—meeting rescheduled.
c. Legislation—state budget not yet passed.
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d. Recreation Commission—Modifying the use of facilities form and will put on their website.
e. Lehigh Career & Technical Institute—Diesel lab construction will begin this summer.

Old Business—Heidelberg Township Hearing Board denied the request for a waiver for the New Tripoli
Bank ATM. G. Snyder will follow up. The District will look at other ways to manage the school/business
partnership with the bank.

New Business—none
President will offer courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Michael Ondra, Secretary
M. Ondra read a thank you note from Peg Jeffery.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—M. Scott distributed an information sheet regarding IU services
that will be discussed at a future meeting. K. Fisher noted the bus cameras are operational and
are working very well. J. Bashore thanked the Board for their support and for the opportunity to
serve the District.
b. Board Member Sharing—P. Fisher commented on the Alumni Association’s reunion plans.
K. Zellner expressed best wishes to Janet Bashore and thank you for the hard work during the
construction phases. M. Ondra and G. Snyder both commented on the quality of the
commencement program.
c. Committee Meetings—Finance, 6/18/08 @6pm, Sm Conf Rm
Policy, 8/4/08 @7am, Supt Office
Buildings & Grounds, 7/9/08 @4pm, Brd Rm
Public Relations, 8/20/08 @5pm, Supt Office
Personnel, 8/13/08 @5pm, Sm Conf Rm

G. Adjournment
Upon motion by M. Ondra, the meeting was adjourned at 10:15 p.m.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Sec. to the Board



