Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, May 21, 2008, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises followed by roll call as listed below followed.

Roll Call 6 present
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Ab Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also present: A. Bavaria, D. Hunsicker, L. Morris, L. Rabenold, W. Gehringer, K. & E. DeLong, T. Nagle,
J. Klocek, A. & K. Hoderewski, M. Johnston, J. Bashore, K. Fisher, M. Scott, L. Hoppes,
L. Seier, L. Stitzel, C. Klein, E. Kerschner, C. Linde, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda—S. Meixsell noted additional items for the agenda. The agenda was approved as
revised.
Moved: P. Fisher Seconded: S. Schoffstall Vote: 6 Aye, 0 Nay

President will welcome guests and provide for comments
NWLSD/LCTI co-op student, Wyatt Gehringer spoke to the Board regarding his experiences at
Lehigh Career & Technical Institute. Wyatt participated in the Diesel Lab and received working
experience in the District transportation garage.

D. Link entered the meeting at 7:34 p.m.

Approval of Minutes, as attached, for April 9 & April 16, 2008
P. Fisher noted a correction to the timeframe of the Board Operational Seminar scheduled for May 31.
The minutes were approved as corrected.

Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Personnel action, as listed

1. Appointment of Ara Hoderewski, Allentown, PA, to the position of Middle School Assistant
Principal, effective July 1, 2008, at an approximate rate of $69,354 for the 2008-09 school year.
Ara has a Bachelor of Science Degree in Special Education from Pennsylvania State University
and a Masters Degree in Educational Leadership from Lehigh University. Ara is presently a
Learning Support Teacher with the Parkland School District.

2. Recommendation to change the temporary increase of assignment for Kimberly Trexler, High
School Learning Support Teacher, to a 100% contract effective the 2008-09 school year.

3. Approval of Disability Leave followed by Childrearing Leave for Kristin DiGiacomo, High School
Science Teacher, effective approximately September 17, 2008. Return to work date will be the
first day of the second semester of the 2008-09 school year.

Approval of Support Staff wages effective July 1, 2008 per attachment.

Approval of temporary per diem salary adjustment of $50.09 for Christie Steigerwalt, Executive
Secretary to the Business Administrator, effective March 17, 2008 through June 30, 2008 due to
acceptance of additional job responsibilities.

6. Recommendation to accept the following Transportation classification change effective March 14,

2008: Arnold Metzger—additional Class D Driver at a rate of $14.95/hour
7. Recommendation to accept the resignation of Jennifer Laskosky, High School Math Teacher,

effective June 15, 2008.

8. Request for approval of unpaid days for the following individual: Denise DeLong: Middle School

Teacher Assistant, 3 unpaid days: May 14, 15, and 16, 2008

Moved: P. Fisher Seconded: D. Schafer Vote: 7 Aye, 0 Nay

vk



5/21/08 BD Minutes, p 2

B. Curriculum/Building Issues
Approval of Act 80 days for 2007-2008
L. Stitzel explained the days that need to be reported to PDE in order to meet the 180 instructional day
requirement.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Discussion on Graduation Competency Assessments

The Board discussed major concerns regarding the recommendation from the Governor’s Commission
on College and Career Success for the assessments that will help to assure all high school students in
Pennsylvania graduate with the necessary skills and knowledge to successfully enter the workforce or
attend post high school education. The greatest controversy is how the standards will be met. Many
districts have approved resolutions opposing the assessments. The Board agreed to continue pursuing
the recommendations.

C. Policies

Discussion regarding PSBA legislative platform for 2008/2009

S. Meixsell presented a list of items to submit to PSBA for consideration and asked Board members to
review by the next Board meeting.

D. Facilities

Elementary construction project report

Todd Nagle updated the Board on the progress at Northwestern Elementary. The occupancy inspection
for E-wing will take place tomorrow. Six classrooms in C-wing will then be turned over to the
contractors next week. Work is currently being done in the MPR, the old library and the addition to the
music room. The detention basin is almost complete. The chillers should be operational next week.
The contractors are maintaining the schedule.

Joe Klocek noted Weisenberg Elementary construction is on schedule with some areas being ahead of
schedule. The front exterior of the new addition is complete. First floor stud work is complete.
Structural steel is installed, inspected and tested. Currently studding out the second floor. Water
service and drain piping almost complete. Pipe boring under Golden Key Road is completed.
Excavation work and piping for water and sewer service continues.

C. Bartlett acknowledged the faculty’s difficult jobs of dealing with the constant changes and keeping
students on task during construction and thanked everyone for their patience and flexibility. S.
Meixsell noted PlanCon I documents will be reviewed with Buildings & Grounds Committee. Board
approval will be needed as change order total amounts increase and must be filed with PDE.

Presentation of ATM for New Tripoli Bank

Ann Bavaria and David Hunsicker explained the request of New Tripoli Bank to place an ATM on District
property near the intersection of Rte 309 & Northwest Road. A. Bavaria reviewed the safety issues
involved such as card access door, camera, alarm system and secured lighting. D. Hunsicker shared
information on expected usage, traffic flow, legal documentation and insurance. They will attend a
Zoning Hearing on June 16 to request possible variances.

E. District Finances
Approval of New Tripoli Bank as the District depository for the 2008-2009 school year
The Board acknowledged the positive relationship with New Tripoli Bank. P. Fisher thanked the bank
for their involvement with community activities.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
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Election of Board Treasurer for one year term commencing July 1, 2008. Willard Dellicker
currently holds this position

D. Link nominated Willard Dellicker, P. Fisher seconded. A motion was made by P. Fisher to close the
nominations, seconded by D. Schafer. Willard Dellicker was re-elected Treasurer by unanimous vote.

D. Link left the meeting at 9:18 p.m.

Approval of student information system software license agreement with K-12 Systems, Inc.
for the 2008-2009 school year in the amount of $40,704
Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of Food Service meal prices for 2008-2009 school year as listed:
Elementary—$2.00 (increase of 10¢), Middle School—$2.10 (increase of 10¢), High
School—$%$2.25 (increase of 25¢), breakfast remains unchanged at $1.25, adult—$3.75
(increase of 25¢)

Moved: P. Fisher Seconded: C. Bartlett Vote: 6 Aye, 0 Nay

Approval of 2007 /2008 budget transfers as attached
Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of bid awards for trash removal per tabulation
Waste Management of Pennsylvania, Inc. was awarded the contract with a bid of $22,050 plus summer
pick up charges.

Moved: P. Fisher Seconded: D. Schafer Vote: 6 Aye, 0 Nay

Approval of bus bid award per tabulation
Five new 81 passenger buses will be purchased from Rohrer for a net unit price of $390,950.
Moved: P. Fisher Seconded: C. Bartlett Vote: 6 Aye, 0 Nay

Approval of changes to District bus stops for 2007 /2008 school year
Moved: C. Bartlett Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of real estate refunds as listed:

¢ refund for 2007 /2008 interim real estate tax for Lynn Township
parcel #14-542993238848 1 (Miller Road Farms LLC) in the amount of $36.44 due to
correction of assessed value

e refund for 2007/2008 interim real estate tax for Weisenberg Township parcel #24-
542791632372 1 (Michael J & Paula A Yanders) in the amount of $421.77 due to
correction of assessed value.

Moved: P. Fisher Seconded: C. Bartlett Vote: 6 Aye, 0 Nay

Approval of contract with Carbon Lehigh Intermediate Unit for Driver Education Program for
2008/2009 in the amount of $2100. The cost to students remains the same ($220 for
classroom, $265 for behind-the-wheel)

Moved: P. Fisher Seconded: D. Schafer Vote: 6 Aye, 0 Nay

Approval to exonerate Portnoff Law Associates, Ltd from collection of delinquent real estate
taxes per list
Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of resolution establishing due dates for real estate tax installment payments
A provision of Act 1 established the dates for 2007/2008. This resolution will establish the dates for
2008/2009 and following years.

Moved: P. Fisher Seconded: W. Dellicker Vote: 6 Aye, 0 Nay
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Approval of library software license and implementation agreement with Follett Software
Company beginning May 22, 2008 at an initial cost of $26,828.09 and annual licensing and
maintenance cost of $3,645.68 beginning the second year

Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Receive the following Reports for April 2008:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’'s Report
Fund 10 General Fund with a beginning balance of $10,670,512.49, receipts of
$1,173,416.97, and disbursements of $1,730,686.49, leaving a balance of $10,113,242.97.
Fund 22 Capital Reserve Fund with a beginning balance of $787,595.31, receipts of
$1,953.54, disbursements of $6,368.36, leaving a balance of $783,180.49.
Fund 31 2006 General Obligations Note with a beginning balance of $2,072,490.07,
receipts of $4,943.01, disbursements of $923,777.87, leaving a balance of $1,153,655.21.
Fund 32 2008 General Obligations Note with a beginning balance of $9,096,509.20,
receipts of $32,270.24, disbursements of $0, leaving a balance of $9,128,779.44.
Fund 34 2004 General Obligations Note with a beginning balance of $73,903.37, receipts
of $105.79, disbursements of $15,542.00, leaving a balance of $58,467.16.
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $6,160,805.53, receipts of
$14,733.69, disbursements of $499,811.08, leaving a balance of $5,675,728.14.
Fund 50 Food Service Fund with a beginning balance of $6,701.17, receipts of $80,161.57,
disbursements of $79,787.97, leaving a balance of $1,074.77.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented
Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $973,131.92
Fund 22 Capital Reserve Fund totaling $250,570.08
Fund 31 2006 General Obligations Note (GON) totaling $1,155,550.01
Fund 32 2008 General Obligations Note (GON)—none
Fund 34 2004 General Obligations Note (GON) totaling $1,796.00
Fund 35 2007 Emmaus Bond Pool (EBP) totaling $863,210.33
Fund 50 Service Fund totaling $59,842.73
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay
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F. Other Reports
Federal Programs—no report

Foundation Report—Six Teacher Mini Grants have been approved. The Foundation is still applying for
EITC monies.

Transportation Report—no reports
Food Service Report—no report
Strategic Plan Report—S. Meixsell shared a copy of report that will be discussed at a June meeting.

Enrollment Report—2398 students, 50 Cyber/Charter, 62 homeschooled, 218 non-public
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Committee Reports as follows:
a. Intermediate Unit—Received comprehensive report from auditors. The IU is very pleased.
K. Zellner will be part of a review committee regarding IU services.
b. Lehigh Valley Workforce Investment Board—next meeting June 13.
Legislation—no report
. Recreation Commission—D. Schafer noted improvements to the volleyball court and creation of
a master plan for field and turf maintenance with possible coordination with the District
schedule.
e. Lehigh Career & Technical Institute—The 30" house built by students will be sold at auction.

ao

Old Business—Regarding Lynn Township’s desire to revisit the development ideas of a 55+ housing
and ordinance revisions, the Board has a history of not taking a position on such issues. A
recommendation was made for the Board to stay knowledgeable on the issues, remain supportive, keep
dialog open, and share information.

New Business—none

President will offer courtesy of the floor for public comment

Kermit Delong, lifelong resident of NWLSD spoke about the 55 & older project and the Lynn Township
sewer system. Marsha Johnston, NWE teacher, extended an invitation to the Board to attend the 3™
grade Science Musical.

Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted appreciation to Chris Klein for his willingness
to take over principal duties at the middle school through the end of the school year. Principals
shared current events in their buildings.
b. Board Member Sharing—P. Fisher shared information on the upcoming Alumni Event scheduled
for August 23.
c. Committee Meetings—Finance, 5/21/08 @6pm, Sm Conf Rm
Policy, 6/18/08 @7am, Supt Office
Buildings & Grounds, 6/4/08 @4pm, Brd Rm
Public Relations, 6/11/08 @5pm, Supt Office
Personnel, 6/11/08 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 10:07 p.m. for a short recess followed by
Executive Session for personnel issues.

Moved: P. Fisher Seconded: D. Schafer Vote: 6 Aye, 0 Nay

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Sec. to the Board



