Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, May 14, 2008, 7:30 p.m. \

MINUTES
A. Agenda
Call to Order The meeting was brought to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
1111/ Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: T. Maalouf with art students & parents, E. Kerschner, S. Fulton, K. Kelley, R. Cartier,
J. Zimmerman, A. Nickischer, D. Nemes, M. Scott, L. Stitzel, L. Matika, B. Uplinger,
C. Linde, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda S. Meixsell noted two additions to the agenda. The agenda was approved as
amended.
Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

D. Link entered the meeting at 7:34 p.m.

President will welcome guests and provide for comments—no comments

Northwestern Elementary Art Presentation—Renee Cartier introduced Tracy Maalouf, art teacher. Ms.
Maalouf and students explained the artwork and how it was made. Students were presented with
certificates of appreciation.

Personnel action, as listed
L. Matika reviewed the following personnel items for action:

1. Approval of request for sabbatical leave for professional development for Jenne Harlin, High
School Social Studies Teacher, for the spring semester of the 2008-09 school year.

2. Approval of request for sabbatical leave for professional development for Kelly Bleam, High School
Math Teacher, for the fall semester of the 2008-09 school year.

3. Approval of request for sabbatical leave for professional development for Anna Gilgoff, High
School Language Arts Teacher, for the 2008-09 school year.

4. Appointment of Louise Halasovski, New Tripoli, PA, to the position of temporary Transportation
Assistant, effective May 2, 2008 through the remainder of the 2007-08 school year at a rate of
$10.62 per hour. Louise is presently a substitute Teacher Assistant for the District.

5. Approval to add the following individuals to the Substitute Food Service list at a rate of
$9.10/hour, effective date to be determined upon completion of all necessary paperwork:

a. Donna Remaly - Schnecksville, PA
b. Susan Epting -Leesport, PA
c. Robin Williams - Orefield, PA

6. Recommendation to accept the resignation of Kelly Kester, Northwestern Elementary Technology
Assistant, effective May 6, 2008.

7. Recommendation to add Kimberly Yencho, Schnecksville, PA, to the District Substitute Teacher
list, effective May 16, 2008 pending receipt of all necessary paperwork. Kimberly is certified in
Elementary Education.

8. Recommendation to add Mary Breininger, Germansville, PA, to the District Substitute Teacher list,
effective May 16, 2008 pending receipt of all necessary paperwork. Mary is certified in Art
Education K-12.

9. Recommendation to add Beth Ann Miller, New Tripoli, PA, to the District Substitute Teacher list,
effective May 16, 2008 pending receipt of all necessary paperwork. Beth Ann is certified in
Elementary and Special Education.

10. Recommendation for Hazel Major to remain on the District Substitute Teacher List.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Recommendation to remove Theresa Haak from the District Substitute Teacher list effective May
6, 2008 due to relocation.
Request approval of one time pay adjustment of $7,500 to Susanne H. Meixsell for the 2007-08
school year.
Approval of increase in seasonal employee rate of pay from $7.50/hour to $8.00/hour effective
May 16, 2008.
Recommendation to add the following as Seasonal Custodians effective June 1, 2008 pending
receipt of all necessary paperwork at a rate of $8.00 per hour:
Barbara Ziegler: Kempton, PA
Christopher Horn: New Tripoli, PA
Lauren Petri: Kutztown, PA
Sally Christman: Kempton, PA
Carla Dolbow: Slatington PA
Elizabeth Dolbow: Slatington, PA
g. Brittany Kistler: Slatington, PA 18080
Approval of intermittent FMLA for Karen Lapos, Secretary to the Director of Curriculum and
Technology, effective April 17, 2008.
Approval of Disability/Childrearing Leave for Kim DeFazio, Weisenberg Elementary Teacher,
effective May 5, 2008. Return to work date will be the first day of the fourth marking period of
the 2008-09 school year.
Request for approval of unpaid days for the following individuals:
a. Karen Lapos: Secretary to Director of Curriculum and Instruction
3 unpaid days: May 7, 13 (AM), 14 (PM), and 15, 2008
b. Patricia Mengel: High School Wellness & Fithess Teacher
2.5 unpaid days: April 15 (PM), 16, and 17, 2008
c. William Santiago: Weisenberg Elementary Foreperson
3.5 unpaid days: April 3, 4, 29 and May 12 (PM), 2008
d. Jennifer Covert: Food Service
10 unpaid days: April 25 through May 9, 2008
e. Sharon Metzger: Food Service
2 unpaid days: May 16 and 19, 2008
Request for student teaching experience at the High School for the following individuals from
Muhlenberg College:
a. Dana Harrington with Adrienne Ligenza, Math, March 16, 2009 through May 6, 2009
b. Brian Shomaker with Jeremy Smoyer, Math, March 16, 2009 through May 6, 2009
c. Brian Kaplan with John Schmoyer, Social Studies, October 27, 2008 through December 11,
2008
Request for student teaching experience at the High School for the following individuals from
Kutztown University:
a. Matthew Dierolf with Rebecca Fritzinger, English, August 27, 2008 through October 17,
2008
b. Erin McGee with Pamela Reiss, English, October 20, 2008 through December 11, 2008
c. Lindsay Healy with Steve Weiss, Science, October 20, 2008 through December 11, 2008
d. Timothy Noble with Glenn Frey, Physics, August 27, 2008 through October 17, 2008
Approval of extracurricular positions per the negotiated contract for the 2008-09 school year
pending receipt of all necessary paperwork:

T Q0 oo

Extracurricular Application Name Stipend
Head Boys Soccer Coach Fernando Carrizo $5,098.76
Moved: C. Bartlett Seconded: S. Schoffstall Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues

Presentation of Summer Academy and staff development for 2008/2009
L. Stitzel shared information on the staff development opportunities that professional staff took
advantage of this school year and the proposed courses that will be offered during 2008/2009.

Presentation on changes to Chapter 16
M. Scott reviewed anticipated changes to Chapter 16 regulations for gifted education. One significant
change requires the process be completed in 60 calendar days rather than 60 school days. The District



5/14/08 BD Minutes, p 3

is working on streamlining the process. Caseload and class roster limits will change, but will not impact
staffing patterns immediately.

First reading of fifth grade reading curriculum

This is the last piece of the Language Arts K-12 curriculum to be revised. Fifth grade has the materials
and has begun using them. The corresponding fifth grade writing curriculum will be brought for approval
next month.

Approval of seventh and eighth grade math curriculum
The curriculum has been available for public review for 30 days.
Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval to apply for the Verizon Foundation Funding Partnerships Grant for Integrative
Technological Applications in the amount of $10,000
Grant funding would allow a lower ratio of student to computer in the middle school and will be focused on
science classrooms.

Moved: K. Zellner Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval to apply for the Mid-Atlantic Dairy Association New Look of School Milk Grant in the
amount of $4,600
Grant monies will enable the purchase of new milk cooler equipment and encourage recycling of plastic
jugs. The price of milk will not change.

Moved: P. Fisher Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of tutorial agreement(s) with KidsPeace National Hospital Centers for tutorial services
for student #40005 at a rate of $26.50 per hour for 5 hours per week
Moved: W. Dellicker Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

Report on 2007 /2008 Athletic and Co/Extracurricular participation and Athletic and
Co/Extracurricular opportunities for the 2008/2009 school year per Policy 122 & 123

Jason Zimmerman reviewed the number of participants in various athletic programs. The District has
one of the highest participation rates in the Colonial League. One new co/extracurricular club will be in
place next year. J. Zimmerman will begin looking at the participation rates of the co/extracurricular
programs.

C. Policies

Approval of changes to Policy 008 Organizational Chart

Revisions represent the reorganization and direct supervision of Administrative personnel.
Moved: D. Schafer Seconded: K. Zellner Vote: 9 Aye, 0 Nay

D. Facilities
Approval of change orders for elementary renovations projects as listed
Change Orders for Northwestern Elementary Renovations Project

a. Approval of Walter Brucker and Co., Inc. change order GC-24 to furnish and install materials as indicated on
drawing A402 to achieve fire-rated corridor assemblies per GC proposal #37 in the amount of $23,372.89.

b. Approval of Walter Brucker and Co., Inc. change order GC-25 to delete precast terrazzo base from Security
Vestibule A1, Lobby A2, Coridor A31, Corridor A21d, Corridor A21c, Corridor C21 in the amount of
$-6,880.00.

c. Approval of Walter Brucker and Co., Inc. change order GC-26 to patch cracks in existing floor slabs of E wing
per structural engineer's direction in the amount of $552.00.

d. Approval of Wind Gap Electrical change order EC-11 to furnish and install security system equipment per EC
proposal 6673 and Sonitrol letter dated 2.20.08 in the amount of $2,212.00.

e. Approval of Wind Gap Electrical change order EC-12 to furnish and install new clock boxes for six clocks in E
wing classrooms in the amount of $2,903.00.

f. Approval of Wind Gap Electrical change order EC-13 to furnish and install one additional clock in
administrative suite in the amount of $481.00.

g. Approval of Wind Gap Electrical change order EC-14 to furnish and install single pole switches for exhaust
fans EF-1, EF-2, EF-7 in the amount of $626.18.

h. Approval of JBM Plumbing, Inc. change order MC-10 to furnish and install five fire rated diffusers, and two
fire rated return air grilles in the amount of $1,304.99.
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i. Approval of JBM Plumbing, Inc. change order PC-07 to complete work in Mechanical Room D5 as indicated
on sketch SK-P5 in the amount of $2,936.77.

Change Orders Weisenberg Elementary Renovations Project

j. Approval of E. R. Stuebner, Inc. change order GC-06 to provide all labor, material, equipment, and
supervision to construct the proposed project water line in accordance with the revised plans SP4, SP5, SP9
and SP25 provided by Cowan Associates indicating changes required by the LCA in the amount of
$57,586.00.

k. Approval of E. R. Stuebner, Inc. change order GC-07 to provide all labor, material, equipment, and
supervision to delete the Salvajor Scraping system as directed by the LCA due to limitations of the WWTP in
the amount of $-5,733.00.

I.  Approval of Jay R. Reynolds change order PC-02 to provide all labor, material, equipment, and supervision to
complete work in boiler room per sketches SKP-5 and SKP-4 in the amount of $10,518.00.

m. Approval of Wind Gap Electrical change order EC-01 to provide all labor, material, equipment, and
supervision to furnish and install corrected lighting fixtures in the media center adding eight type DD with
remote ballasts & lamps, deleting eight type AA fixtures with lamps in the amount of $8,138.40.

n. Approval of Wind Gap Electrical change order EC-02 to provide all labor, material, equipment, and
supervision to substitute MC cable in lieu of hard conduit within the vertical walls to the electrical devices,
hard conduit shall still be routed for all horitzontal runs from the wall to the panels. MC cable shall only be
used in concealed areas and where allowed by the specifications in the amount of $-5,200.00.

o. Approval of Wind Gap Electrical change order EC-03 to provide all labor, material, equipment, and
supervision to install receptacles and stove receptacles in classrooms 155 and 157 per sketch SK-E6 and SK-
E7 dated 3.13.08 in the amount of $1,858.00.

Change orders were reviewed by the Buildings & Grounds Committee.

Moved: M. Ondra Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of proposal from Williams Scotsman, Inc. for storage container delivered 5/15/08 at
a monthly rate of $85 plus $105 delivery fee and $105 return freight cost to store items from
NWE during construction

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Presentation of additional funding for possible future capital projects

C. Linde reviewed Facilities Master Plan project items that were excluded from the elementary
renovations projects, items needing to be done after completion of the elementary renovations project,
and items that still need consideration. C. Linde explained the financing needs for future projects and
the opportunity to structure the permanent financing of current projects to include additional dollars.
The District should decide what projects could be considered to take advantage of the opportunity. The
Board consensus was to move forward.

E. District Finances
Approval of roof replacement bids as per tabulation
Kunsman Roofing bid of $482,000 was accepted with a base bid of $465,00 plus Alternate GC-3 of
$8,500 for new metal roofs at the Technology Center entrance and at elevator shaft and GC-4 of $8,500
to add a warranty of 20 years in lieu of 15 years. Most roof areas are at the high school.

Moved: M. Ondra Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Confirmation of agreement with MCTL for mailing delinquent real estate tax notices for
2007 /2008 school year
Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Presentation and approval of the Proposed Final Budget for 2008/2009
C. Linde reviewed a proposed budget that adequately addresses current and future needs of the District
in a fiscally responsible manner. C. Linde shared anticipated local revenues, State and Federal revenue
and other financing sources and anticipated expenditures. Budget documents will be available for public
review until June 18, when the Final Budget will be preented for Board approval.

Moved: P. Fisher Seconded: M. Ondra Vote: 9 Aye, 0 Nay

F. Other Reports

Old Business—none
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New Business—In response to an article in the Morning Call regarding a 55+ retirement community,
President Snyder noted desire of the Board for further discussion. S. Schoffstall shared her desire to
revisit the issue of Graduation Competency Assessments.

President will offer courtesy of the floor for public comment—none

Communications/Notes for the Board from Michael Ondra, Secretary—M. Ondra distributed
ballots for CLIU Board of Directors.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—Administrators shared current events.
b. Board Member Sharing—P. Fisher and C. Bartlett expressed appreciation for Kathleen Kelley’'s
service to the District. K. Zellner thanked Luann Matika for taking time to meet with Kutztown
University student teachers who were extremely appreciative.
c. Committee Meetings—Policy, 5/5/08@7am, Supt. Office
Buildings & Grounds, 5/7/08@4pm, Brd Rm
Public Relations, 5/14/08@5pm, Supt Office
Personnel, 5/14/08@6pm, Sm Conf Rm
Finance, 5/21/08@6pm, Sm Conf Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 10:44 p.m.
Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Sec. to the Board



