Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, December 5, 2007, 7:30 p.m. \

Reorganization Meeting

A. Agenda
Call to Order The meeting was called to order at 7:32 p.m. by Michael Ondra, Treasurer.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Ab Darryl Schafer Pr Kenneth Zellner

Also present: E. Kerschner, R. Cartier, K. Kelley, M. Scott, D. Nemes, A. Nickischer, L. Stitzel, L.
Matika, C. Linde, M. Malay, S. Meixsell, J. Freund, Esq., N. Zellner

Nomination and election of President Pro Tempore
Upon motion by K. Zellner, seconded by D. Link, Michael Ondra was elected to serve as President
Pro Tempore.

President Pro Tempore administers Oath of Office to re-elected Board Members
M. Ondra administered the Oath to Paul Fisher, Donald Link, Sally Schoffstall and Gregory Snyder

Approval of Agenda as amended with one addition
Moved: P. Fisher Seconded: G. Snyder Vote: 8 Aye, 0 Nay

President Pro Tempore welcomed guests and provided for comments

Nomination and election of President for the year 2008

M. Ondra opened the floor for nominations for President. Gregory Snyder was nominated by D.
Link, seconded by K. Zellner. K. Zellner moved to close the nominations, seconded by S.
Schoffstall. Gregory Snyder was re-elected Board President with a vote of 8 Aye, 0 Nay.

Newly appointed President will preside

Nomination and election of Vice President for the year 2008

The floor was opened for nominations for Board Vice President. D. Link nominated Sally
Schoffstall, seconded by C. Bartlett. A motion was made by W. Dellicker, seconded by K. Zellner
to close the nominations. President Snyder directed the secretary to cast a unanimous ballot for
Sally Schoffstall as Board Vice President.

Confirmation of Board and Committee meeting dates and times through June 30, 2008
as amended to move July 16, 2008 to the 08/09 calendar

Moved: D. Link Seconded: C. Bartlett Vote: 8 Aye, 0 Nay

Review draft of 2008-2009 Board and Committee meeting dates and times
S. Meixsell reviewed the proposed schedule for 2008-2009 including Board seminar.

Inventory of interest of all Board members to serve on various committees to be
appointed at the January 2008 Board meeting

S. Meixsell noted another Board member was needed to serve on the Scholarship Committee.
P. Fisher volunteered to serve on that committee.
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Accessing Board documents via the website
S. Meixsell shared procedure to access documents from the District website to allow quicker
access to important information.

Personnel action, as listed:

1. Appointment of Tracy Gruber, Whitehall, to the position of Sixth Grade Teacher assigned to
the Middle School at BS Step 1 ($38,500) prorated for the remainder of the 2007-08 school
year, effective January 25, 2008. Tracey is presently a Paraprofessional assigned to the
Middle School.

2. Recommendation to accept the resignation of Michele Geczi, Sixth Grade Teacher assigned to
the Middle School, effective January 24, 2008.

3. Recommendation to accept the resignation of Andrew Sutton, High School Business Teacher,
effective the end of the first semester of the 2007-08 school year.

4. Recommendation to accept the resignation of Erik Frendt, Custodian, effective Feb. 1, 2008.

5. Recommendation to remove the following individual from the Food Service Substitute list
effective November 15, 2007: Valerie Parks — employment elsewhere

6. Approval for the request for Disability Leave followed by Family Medical Leave/Childrearing
Leave for Kelly Fornauf, Middle School Teacher, effective approximately March 11, 2008.
Return to work date will be the first day of the 2008-09 school year.

7. Recommendation to add the following individuals to the Substitute Teacher Assistant list
effective date to be determined pending receipt of all necessary paperwork:

a. Donna Dengler: Orefield
b. Denise Kilanowski: Kutztown
8. Request for approval of unpaid days for the following individuals:
a. Susan Kokos: High School Guidance Office Secretary,
2 unpaid days: December 17 & 18, 2007
b. Mary Ann Metzger: Northwestern Elementary Teacher Assistant,
4 unpaid days: February 4, 5, 6 & 7, 2008
c. Denise DelLong: Middle School Teacher Assistant,
2 unpaid days: November 12 & 13, 2007
d. Helen Hatfield: High School Teacher Assistant, 3 unpaid days: November 8, 9 & 15, 2007
9. Request for student teaching experience at Weisenberg Elementary for the following
individuals from Kutztown University from January 15, 2008 through March 7, 2008:
a. Shannon Luckenbill with Amanda Woolslayer, Grade 1
b. Richard Peter Ares with Kim DeFazio, Grade 2
c. Heather Cavanaugh with Vivian Weidner, Grade 2
d. Vanessa Ludwig with Pam Miers, Grade 3
10. Request for student teaching experience at Northwestern High School for the following
individuals from Kutztown University:

January 15, 2008 through March 7, 2008

a. Daniel Pfingstl with Becky Fritzinger, English

b. Peter Knight with Lorie Clause, Earth/Space Science
March 17, 2008 through May 8, 2008

c. Christopher Shadle with John Schmoyer, Social Studies

d. April Snyder with Scott Hippensteel, Social Studies

e. Scott Woodring with Robert Mitchell, Social Studies

11. Request for student teaching experience at Northwestern High School for the following
individual from Drexel University from March 24, 2008 through June 13, 2008:

a. Ian Klansek with Steve Weiss, Biology

12. Recommendation to correct the classification for Norman Walker from Class E/F Van
Driver/Van Driver Substitute to Class F Van Driver Substitute at a rate of $14.22/hour
effective November 19, 2007.
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13. Approval of extra-curricular positions per the negotiated contract for the 2007-08 school year
pending receipt of all necessary paperwork:

Extracurricular Application Name Stipend
Head Softball Coach Jen Horner $4,998.78
Assistant Girls Basketball Coach Shannon Kistler $3,705.98
Jen Horner $4,323.65
Wellness/Fitness Dept. Head Tim Churetta $229.04 prorated
Assistant Softball Coach Kelly Berg $2,999.27
Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues
Approval of Music Department trip to Orlando, FL from March 11 to March 15, 2009

Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of tutorial agreement(s) with KidsPeace National Hospital Centers for tutorial
services for student #16098
Moved: D. Link Seconded: P. Fisher Vote: 8 Aye, 0 Nay

C. Policies
None

D. Facilities
Approval of radon mitigation bid for Weisenberg Elementary per tabulation
Base Bids 1 & 2 were accepted from WPB Enterprises, Inc. in the amount of $18,700. Alternates
made be added as necessary.
Moved: D. Link Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of change orders for Northwestern Elementary building project as listed:

a. Approval of Walter Brucker and Co., Inc. change order GC-12 to replace 206 square feet of
drywall fascia in Cafeteria per GC proposal #10 in the amount of $618.00.

b. Approval of Walter Brucker and Co., Inc. change order GC-13 for removal of 48.33 cubic
yards of rock encountered during excavation of storm sewer per GC proposal #20 in the
amount of $13,290.75.

c. Approval of JBM Plumbing, Inc. change order MC-03 to furnish and install materials as
requested for revised chiller pad location per MC propsal #H-5 in the amount of
$2,638.64.

d. Approval of Wind Gap Electrical change order EC-05 for additional cable jacks and
electrical outlets, complete with all required wiring, conduit, and misc. materials per
project specifications in Waiting Area A3, Conference Area A5, Guidance Areas Al5, Al6,
A17, Reading Rooms A25, A26, Faculty Rooms C16, A34, and Gym Office A34a in the
amount of $8,465.00.

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, 0 Nay

Review of Buildings & Grounds Committee meeting

The Buildings & Grounds Committee is working on prioritizing FMP projects for next year and
future years. G. Snyder noted the Committee is very pleased with the progress in completing the
Facilities projects. The committee reviewed the completed projects and discussed insulation and
roofing issues at Northwestern Elementary.

E. District Finances
Approval of Resolution designating New Tripoli Bank as depository for the Construction
and Renovation Funds - EBP

Approval of Resolution designating New Tripoli Bank as depository for the Construction
and Renovations Funds — 2008 Note
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A motion was made for approval of both resolutions designating New Tripoli Bank as depository
for the 8.5 million and 9 million dollar financing for the construction projects.
Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of Resolution authorizing issuance and closing on the $10 Million Note, Series
of 2009, to M & T Bank, previously authorized by Resolution of August 25, 2004 and
approved by DCED of the Commonwealth of Pennsylvania
This is the final draw on the line of credit established in 2004.

Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Summary report on Costing Out Study from PDE

S. Meixsell shared a summary of the evaluation of what Pennsylvania public education is spending
per pupil for education. The report shows a dollar amount required by districts to reach 100%
proficiency.

F. Other Reports

Old Business—none

New Business—none

President offered courtesy of the floor for public comment—none
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—S. Meixsell congratulated Board members on their re-
election and thanked them for their service to the community. S. Meixsell attended LCTI's
National Honor Society induction. Nine of 29 students inducted were Northwestern Lehigh
students. Principals shared current events. High school held assemblies dealing with
“MySpace” issues. M. Scott updated the Board on the special education audit. R. Cartier
publicly acknowledged the Rotary International for presenting third graders at both
buildings with personal dictionaries. A ground-breaking ceremony is scheduled for Dec. 7
at Weisenberg. Middle school’s Turkey Trot raised funds for Ontelaunee Park. Students
are also involved with a project for Tanzania and military packages.

b. Board Member Sharing—P. Fisher attended Ready, Set, Govern through PSBA and
encourages the District’s use of technology. S. Schoffstall received positive comments
regarding the Connect Ed phone calls.

c. Committee Meetings—

Policy, 12/3 @7am, Supt. Office

Buildings & Grounds, 12/5 @4pm, Brd Rm
Public Relations, 12/5—CANCELLED
Personnel, 12/5 @6pm, Brd Rm

Finance, 12/19 @5pm, Brd Rm

G. Adjournment

Moved: K. Zellner Seconded: D. Link vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra

M. Ondra, Secretary
By N. Zellner, Asst. Bd. Secretary



