Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, April 16, 2008, 7:30 p.m.

MINUTES
Executive Session for Personnel — 6:45 PM
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercised and roll call as listed below followed.

Roll Call
Roll Call Ab Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Ab Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: E. Kerschner, D. Winzer, Weisenberg students & parents, T. Nagle, J. Klocek, L. Morris
J. Kennedy, L. Hoppes, R. Cartier, M. Scott, K. Fisher, L. Stitzel, L. Seier, C. Linde,
B. Uplinger, L. Matika, S. Meixsell, D. Sbrocchi, Esqg., N. Zellner

Approval of Agenda
S. Meixsell noted additions to the agenda. The agenda was approved as amended.
Moved: K. Zellner Seconded: M. Ondra Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments—none
Weisenberg Elementary music & before school activity presentations—Principal R. Cartier
introduced the before-school programs. Don Winzer and students from the Weisenberg Strings
played several violin selections. First grade students from the language arts multicultural program
shared some of their favorite activities they participated in during that nine week program.

Approval of Minutes, as attached, for March 11 & March 18, 2008
Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, 0 Nay

S. Meixsell requested the Board’s indulgence to hear items D1 & D2 at this time. (see section D)

Personnel action, as listed

1. Appointment of Sally Sayre to the position of long-term substitute High School Family Consumer Science
Teacher at BS Step 1 ($38,500) prorated for the remainder of the 2007-08 school year and retroactive to
January 22, 2008. Sally received her teacher certification from Cedar Crest College and is employed by the
District as a High School Paraprofessional.

2. Approval to modify the retirement severance for full time teacher assistants and full time food service
workers with at least 15 years of service. Retirement severance will be a flat fee of $1,000 plus $10 per
unused sick days up to $500 for a maximum severance of $1,500.

3. Recommendation to accept the resignation for retirement of Lyla Derr, Northwestern Elementary Teacher
Assistant, effective June 16, 2008, after 36 years of service to the District.

4. Approval of job description for Transportation Assistant to address specific services required by special
education students.

5. Recommendation to add Kathleen Rice, New Tripoli, to the Substitute Secretary list, at a rate of
$10.62/hour, effective date to be determined upon receipt of all necessary paperwork.

6. Request for approval of unpaid days for the following individual: Susan Fetterman: Weisenberg
Elementary Teacher Assistant, 4 unpaid days: May 14 through May 19, 2008

7. Request for student teaching experience at the Middle School for the following individuals from Kutztown
University from August 27, 2008 through October 17, 2008:

a. William Harris with Steve Fox, 8™ grade science
b. Erin McGee with Debbie Peters, 7™ grade language arts
8. Approval of extracurricular positions per the negotiated contract for the 2007-08 school year pending
receipt of all necessary paperwork:
Extracurricular Application Name Stipend
Assistant Baseball Coach Neil Dangello Volunteer

A motion was made by D. Schafer to approve items 1, 2, 4-9.
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Moved: D. Schafer Seconded: P. Fisher Vote: 7 Aye, 0 Nay
A motion was made by D. Schafer to approve item #3 recognizing 36 years of service to the
District.

Moved: D. Schafer Seconded: P. Fisher Vote: 7 Aye, 0 Nay

B. Curriculum/Building Issues

First reading of seventh and eighth grade math curriculum

L. Hoppes gave highlights of the new curriculum. The Math Task Force is working to make sure the
math curriculum flows from one level to the next with the focus on the learner. L. Hoppes noted the
progression of Algebra I & II and Algebra IA & IB. The second level of these courses will be developed
for the following school year.

Approval of release agreement between the Northwestern Lehigh School District and the
parents of student # 13239 to resolve a special education agreement, define the educational
placement, define transportation arrangements, and hold the District harmless for any past

costs associated with previous placements.

Approval of educational placement of student #13239 at Milestones Achievement Center,
Wyomissing PA, effective 4/15/08
A motion was made by M. Ondra to approve both items as one motion.

Moved: M. Ondra Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of overnight trip to Wildwood NJ for Twirling Chapter Championships May 1 to May 4
Moved: P. Fisher Seconded: D. Schafer Vote: 7 Aye, 0 Nay

C. Policies
None

D. Facilities

Elementary construction project report

Todd Nagle reviewed construction progress at Northwestern Elementary. The A-wing area has received
the occupancy permit. Work has moved to the D-wing area. The footer was poured for the music
room addition. The District has received the construction schedule. MKSD will respond and meet to
work out minor details. All major work should be completed by August 15 except the media center.

Joe Klocek updated the Board on the progress at Weisenberg Elementary. Steel work is completed.
Currently pouring the concrete floors for the second floor. Decking is on the gym. Roofing will begin
May 1. Brickwork will start on Monday. Site work to connect sewer and water has begun. Boring
under Golden Key Road was started. Currently, the project is on schedule.

Facility report
John Kennedy reviewed projects that were completed so far this school year and the costs. These are
projects that cannot be done from the normal maintenance budget. Four projects are still in progress.

E. District Finances

A motion was made to approve the following items as reviewed and discussed by the Finance
Commiittee this evening:

S. Meixsell noted the third item will allow the opportunity for Administrative Professional Development
and can be tailored to the specific needs of the District.

e Approval of changes to District bus stops for 2007/2008 school year

e Approval of Gorman & Associates, P.C. as District auditor for 2007/2008 school year in the amount
of $21,205 (including single audit fee) and additional services at a rate of $72 per hour

e Approval of Professional Development Contract with Association for Supervision and Curriculum
Development for differentiated Instruction presentation on July 15-16, 2008 in the amount of
$11,000
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Approval of agreement with Gettysburg Foundation, Gettysburg PA for tour guides for Grade 8
fieldtrip on May 19, 2008 in the amount of $560 from Middle School Student Activity Fund
Approval of 2007/2008 budget transfers
Approval of 2005/2006 and 2006/2007 delinquent per capita taxes per listing
Approval to bid five (5) 77/78 or 81 passenger buses (from 2007-2008 General Fund)
Approval of bid award for Pennsylvania Education Joint Purchasing Council Paper Bid per tabulation
Approval of Transfer of Funds Authorization (Wire Transfer) with New Tripoli Bank as attached
Approval of contract with Carl R. Bieber Tourways, Kutztown PA, for Grade 5 fieldtrip to National
Constitution Center, Philadelphia PA, on May 1, 2008, at cost of $3070
Rescission of approval of contract with Northstar Adventure at Dutch Springs, Bethlehem PA, for
Grade 7 fieldtrip
Approval to modify contract with American Party Company, DJ Division, Northampton PA, for Class
of 2008 Sr. Prom on May 25, 2008, amount increased from $4220.00 to $10,932.50 to be paid
from Class of 2008 Student Activity Fund
Approval of 7™ grade fieldtrip to Medieval Times, Lyndhurst NJ, on April 24, 2008 and associated
contracts with Medieval Times in the amount of $5,586.16 for tickets and with Carl R. Bieber
Tourways, Kutztown PA, for transportation in the amount of $3,700.80. All payments are from the
Middle School Student Activity account
Approval of 6 grade fieldtrip to C. F. Martin & Co. Nazareth PA, on April 23, 2008 and May 7,
2008 with associated cost for tickets of $540.00. Payments are from the Middle School Student
Activity account
Approval of renewal of dental services with Dr. Dominic P. Lu with no increase from last year’s
agreement, for grade level dental exams ($4)

Moved: M. Ondra Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Update on 2008/2009 budget

C. Linde reviewed a summary sheet of items for consideration in next year’s budget. Anticipated
increases were noted in cost of electricity and fuel. The main drivers of expenditures are staffing and
benefits and special education. The preliminary budget will be presented for adoption at the May 14
meeting.

Update on Gaming Revenue

Sufficient gaming monies are available for allocation in 2008-2009. An Estimated Property Tax Relief
schedule was reviewed. C. Linde reminded Board members of the process of filing and qualifying for
homestead and farmstead relief.

Receive the following Reports for March 2008:

b}

a. Budget Report—as presented
b. Revenues Report—as presented
c. Treasurer’s Report

Fund 10 General Fund with a beginning balance of $13,937,701.25, receipts of
$1,018,090.66, and disbursements of $4,285,279.42, leaving a balance of $10,670,512.49.
Fund 22 Capital Reserve Fund with a beginning balance of $803,850.45, receipts of
$2,277.82, disbursements of $18,532.96, leaving a balance of $787,595.31.
Fund 31 2006 General Obligations Note with a beginning balance of $3,549,789.39,
receipts of $10,227.68, disbursements of $1,487,527.00, leaving a balance of $2,072,490.07.
Fund 32 2008 General Obligations Note with a beginning balance of $9,063,111.08,
receipts of $33,398.12, disbursements of $0, leaving a balance of $9,096,509.20.
Fund 34 2004 General Obligations Note with a beginning balance of $73,768.49, receipts
of $134.88, disbursements of $0, leaving a balance of $73,903.37.
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $6,697,578.88, receipts of
$18,475.93, disbursements of $555,249.28, leaving a balance of $6,160,805.53.
Fund 50 Food Service Fund with a beginning balance of $5,991.71, receipts of $75,340.10,
disbursements of $81,331.81, leaving a balance of $6,701.17.

EIT Report—as presented

Activity Fund Report—as presented

Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report—as

presented
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Moved: P. Fisher Seconded: D. Link Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:

Fund 10 General Fund—totaling $657,384.10

Fund 22 Capital Reserve Fund—totaling $6,368.36

Fund 31 2006 General Obligations Note (GON)—totaling $923,777.87

Fund 32 2008 General Obligations Note (GON)—none

Fund 34 2004 General Obligations Note (GON)—totaling $15,542.00

Fund 35 2007 Emmaus Bond Pool (EBP)—totaling $479,636.35

Fund 50 Service Fund—totaling $52,787.97

Fund 51 Tiger Concessions—none

Moved: K. Zellner Seconded: P. Fisher Vote: 7 Aye, 0 Nay

SQ 0 QN TO

F. Other Reports
Federal Programs—no report

Foundation Report—The Harlem Wizards event was a great success. Over $7500 was raised. Mini
Grant applications are in progress. The next meeting will be May 6.

Transportation Report—L. Morris reported school bus incident forms are now online eliminating paper
forms and speeding up the process of getting referrals to the building principals. He has seen a
positive response from bus drivers.

Food Service Report—L. Seier reported the new oven and steamer will be installed at the middle
school. This is the third week using the plastic milk bottles at Weisenberg. A 6% increase in milk
purchases was noted.

Strategic Plan Report—S. Meixsell will email an updated copy of the action chart to Board members
Enrollment Report—2405 students, 49 Cyber/Charter, 62 homeschooled, 215 non-public

Committee Reports as follows:

a. Intermediate Unit—the next meeting is next Monday. The Board will be finalizing the purchase
of adjoining land for possible future expansion.

b. Lehigh Valley Workforce Investment Board—S. Meixsell suggested inviting member to
attend a Board meeting to give a presentation.

c. Legislation—S. Schoffstall, P. Fisher, D. Schafer, and K. Zellner will be attending the Legislative
breakfast on April 25.

d. Recreation Commission—The annual walk around was held. The focus will be on improving the
turf. The grant application for funds for a skate park was submitted. The Commission is waiting
for a response.

e. Lehigh Career & Technical Institute—no report

Old Business—update on fire-false alarms at the Middle School. The system does not identify the
sensor that is going off. The system may need to be upgraded. The Administration would like a
comprehensive report.

New Business—none

President offered courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Michael Ondra, Secretary—none
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Report from Superintendent Meixsell

a. Administrative/Building Sharing—S. Meixsell distributed a proposal from New Tripoli Bank to be
discussed at a May Board meeting. She is also investigating the use of technology for Board
document management.
b. Board Member Sharing—P. Fisher noted the date for the first annual All Alumni reunion on
August 23 at Ontelaunee Park. D. Link acknowledged the work the NYAA did at Clean UP Day and
expressed appreciation.
c. Committee Meetings—Finance, 4/16/08 @5:45pm, Sm Conf Rm

Policy, 5/5/08 @7am, Supt Office

Buildings & Grounds, 5/7/08 @4pm, Brd Rm

Public Relations, 5/14/08 @5pm, Supt Office

Personnel, 5/14/08 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 10:16 p.m.

Moved: K. Zellner Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Respectfully submitted,
Michael Ondra

M. Ondra, Secretary
By N. Zellner, Sec. to the Board



