Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
Lehigh Career & Technical Institute Board Room
Wednesday, October 15, 2008, 7:30 p.m. \

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:32 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 7 members present
Roll Call Ab Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also present: E. Danko, E. Kerschner—Northwestern Press, A. Martel—Morning Call, J. Klocek, T. Nagle,
A. Hoderewski, R. Cartier, J. Berlet, D. Nemes, K. Fisher, A. Nickischer, L. Stitzel,
M. Scott, C. Linde, B. Uplinger, L. Matika, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
S. Meixsell noted two additions to the agenda and asked the Board to hear the Facilities reports after
Personnel Action. The agenda was approved as amended.

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments—no comments

Approval of Minutes, as attached, for September 10 and 17, 2008
The minutes were approved as presented.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Personnel action, as listed:

1. Appointment of Kristen Breitfeld, to the position of contracted Family Consumer Science Teacher
assigned to the High School, effective October 16, 2008, at BS Step 1 ($39,000) prorated for
the remainder of the 2008-2009 school year. Kristen is presently a short term Family Consumer
Science Teacher assigned to the High School. She has a Bachelor of Science Degree in Family
and Consumer Sciences from Marywood University.

2. Appointment of Phyllis Shreve, to the position of Paraprofessional assigned to Weisenberg
Elementary, effective October 20, 2008, at a rate of $21,000 prorated for the remainder of the
2008-2009 school year. Phyllis is presently a day-to-day Substitute Teacher with the District.

3. Recommendation to accept the resignation for retirement of Joan Bettler, Class A Teacher
Assistant assigned to the Life Skills Classroom at the Middle School, effective January 9, 2009,
after twenty two and one half years of service to the District.

4. Approval for the request of disability leave in conjunction with childrearing leave and family
medical leave for Christina Fogel, Middle School Art Teacher, effective approximately December
10, 2008. Return to work date is the first day of the 2009-2010 school year.

5. Approval for the request of family medical leave for Dawn Everett, Food Service Head Cook,
effective October 13, 2008. Return to work date to be determined.

6. Approval for the request of disability leave in conjunction with childrearing leave for Anabela
Berardi, Transportation Driver, effective approximately November 11, 2008. Return to work
date to be determined.

7. Recommendation to add the following individual to the Substitute Teacher Assistant List
effective date to be determined pending receipt of all necessary paperwork: Rosanna Wieder:
Germansville, PA.
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8. Request for approval for unpaid days for the following individuals:
a. Deb Lerner, Middle School Teacher Assistant, 3 unpaid days: December 10, 11 & 12, 2008
b. Angela Rex, Northwestern Elementary Office Assistant, 5 unpaid days: January 26
through 30, 2009
9. Approval to change the stipend for Jodi Chandler from 100% stipend to 50% stipend ($1,151.28)
for the Middle School Student Council Advisor position for the 2008-2009 school year.
10. Approval of extracurricular positions per the negotiated contract for the 2008-2009 school year:

Extracurricular Application Name Stipend
Student Council Co-Advisor — MS | Mary Giannelli $1,151.28
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Facilities reports were heard at this time. Please see section D.

B. Curriculum/Building Issues

No items

C. Policies

Approval of Policy 113.1 and 212

These policies have been reviewed by Administration, the Attorney’s office and the Policy Committee.
Moved: W. Dellicker Seconded: D. Link Vote: 7 Aye, 0 Nay

First reading of Policy 206 and 808.1
These policies will be on review for 30 days.

D. Facilities

Elementary construction project report

Todd Nagle reported work on the Northwestern Elementary project is nearly finished. Some punchlist
items need to be completed. The carpeting is being installed in the Media Center. Joe Klocek gave a
report on progress at Weisenberg Elementary. The wood for the gymnasium floor will be delivered next
week and installed the following week. Work is on schedule for the November deadline.

E. District Finances
Approval of bus stop changes and additions for 2008-2009
Some changes were necessary to consolidate bus stops.
Moved: D. Link Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of production contract with Music Theatre International, NYC, for royalty and
materials for Middle School production of Beauty and the Beast Junior on April 24, 25, and
26, 2009 in the amount of $590.00 to be paid from the general fund

Moved: D. Link Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of contract with Box of Light, Bloomsburg PA, for Weisenberg Elementary’s
performances of Peter Pan on December 12, 2008, in the amount of $850.00 to be paid by
the Student Activity Funds

Approval of contract with Weller Health Education Center, Easton PA, for Weisenberg
Elementary field trip on January 16, 2009 in the amount of $1050.00 to be paid by the
Student Activity Funds
A motion was made by M. Ondra to approve the above two student activity contracts.

Moved: M. Ondra Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Approval of booking agreement with Days Inn & Conference Center for National Honor
Society banquet on November 11, 2008, requiring a deposit in the amount of $300 to be paid
by the Student Activity Funds

Moved: P. Fisher Seconded: D. Link Vote: 7 Aye, 0 Nay
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Confirmation of CSIU 16 Joint Purchasing action for fuel purchases from October 1, 2008
through June 30, 2009. Price per gallon as indicated on attachment

The Board took action in June to participate in fuel purchasing for the entire year. The District will
realize a significant reduction in anticipated costs.

Moved: M. Ondra Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Receive the following Reports for September:

C. Linde noted Fund 31 has been fully expended and removed from the report.
a. Budget Report as presented
b. Revenues Report as presented
c. Treasurer’'s Report

Fund 10 General Fund with a beginning balance of $16,414,825.35, receipts of
$5,960,400.31, and disbursements of $3,290,560.12, leaving a balance of $19,084,665.54.
Fund 22 Capital Reserve Fund with a beginning balance of $1,065,511.32, receipts of
$2,764.80, disbursements of $3,856.00, leaving a balance of $1,064,420.12.

Fund 32 2008 General Obligations Note with a beginning balance of $6,219,216.45,
receipts of $14,133.31, disbursements of $1,921,201.28, leaving a balance of $4,312,148.48.
Fund 34 2004 General Obligations Note with a beginning balance of $20,623.45, receipts
of $25.50, disbursements of $2,973.09, leaving a balance of $17,675.86.

Fund 35 2007 Emmaus Bond Pool with a beginning balance of $20,581.86, receipts of

$30,006.79, disbursements of $17,501.64, leaving a balance of $33,087.01.
Fund 50 Food Service Fund with a beginning balance of $1,005.17, receipts of
$109,354.82, disbursements of $103,376.93, leaving a balance of $6,983.06.

d. EIT Report as presented

e. Activity Fund Report as presented

b}

presented
Moved: P. Fisher Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:

a. Fund 10 General Fund totaling $10,809.23 for 2007-2008 and $1,151,332.99 for 2008-2009

b. Fund 22 Capital Reserve Fund totaling $186,075.00

c. Fund 32 2008 General Obligations Note (GON) totaling $5,421.00 for 2007-2008
and $1,696,169.66 for 2008-2009

Fund 34 2004 General Obligations Note (GON) totaling $17,450.70

Fund 35 2007 Emmaus Bond Pool (EBP)—none

Fund 50 Service Fund totaling $70,254.30

Fund 51 Tiger Concessions totaling $2,374.49

Q0

Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as

Moved: W. Dellicker Seconded: P. Fisher Vote: 6 Aye, 0 Nay, Abstain—D. Link

F. Other Reports

Federal Programs Report—The District has received confirmation letters and is able to expend funds

from various grants.

Foundation Report—The next meeting was rescheduled from November 4 to November 11.

Transportation Report—B. Uplinger noted the new bus idling legislation. The District is continuing to

work with families in regard to resolving bus stop issues.

Food Service Report—no report

Safety & Security Report—Emergency procedures have been updated. The new manual will be ready

for distribution shortly.

Strategic Plan Report—L. Stitzel provided a report noting action goals that have been completed to
this date. S. Meixsell noted positive feedback from support staff regarding in-service training on

October 13.
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Enrollment Report—2388 students, 58 Cyber/Charter students, 50 homeschooled, 215 non-public

Committee Reports as follows:
a. Intermediate Unit—no report
b. Lehigh Valley Workforce Investment Board—no report
c. Legislation—no report
d. Recreation Commission—Moving ahead with the skate park. The grass is coming in well in the
closed field. The Rec Commission will begin work on a strategic plan for finances and future
planning.
e. Lehigh Career & Technical Institute—The additions to the diesel lab and warehouse/distribution
center were completed. The adult programs will begin in November.

Old Business—none

New Business—none

President offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—A State of the District meeting has been scheduled for
December 10 at 7 p.m. to share information regarding academics, facilities, and finances. Building
principals shared current events. L. Matika held a successful substitute teacher job fair which will
add many additional teacher subs to the current list.
b. Board Member Sharing—Board members commented on the facilities at LCTI and their
appreciation of the student tours. P. Fisher offered Kudos to the members using Blackboard
and suggested all documents go to Blackboard instead of mailing beginning with the new year.
S. Meixsell asked Board members for feedback.
c. Committee Meetings—Policy, 10/13 @7am, Sm Conf Rm

Finance, 10/15 @5pm, Sm Conf Rm

Buildings & Grounds, 11/5 @4pm, Brd Rm

Public Relations, 11/12 @5pm, Supt Office

Personnel, 11/12 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 8:45 p.m.

Moved: P. Fisher Seconded: D. Link Vote: 7 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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