Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, November 19, 2008, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder

Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also Present: J. Klocek, T. Nagle, S. Shearer, D. King, Esq., E. Kerschner (Northwestern Press)
Channel 13 reporter, K. Faust, Jr. & Sr., LCCC students, M. Scott, A. Nickischer, D. Nemes, J. Berlet,
A. Hoderewski, L. Frisbie, L. Morris, L. Stitzel, L. Matika, C. Linde, B. Uplinger, S. Meixsell, D. Kamber,
Esqg., N. Zellner

Approval of Agenda
S. Meixsell noted additions to the agenda and asked for Executive Session for legal issues to follow the
meeting. The agenda was approved as amended.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments

Eagle Scout Presentation—S. Meixsell introduced high school student, Kenneth Faust, who gave a
presentation showing the bridge built as part of his Eagle Scout Project. He planned and organized the
installation of the bridge and the donation of the lumber used. With the assistance of his Boy Scout
Troop, Ken completed the installation of the bridge and several bat houses.

S. Meixsell introduced three former NWLSD students who are attending LCCC.

Approval of Minutes, as attached, for October 8 and October 15, 2008
The Minutes were approved as presented.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Personnel action, as listed
1. Appointment of Bryan Bonham, 3127C Linda Lane, Allentown, PA 18103, to the position of long-term
substitute Art Teacher, assigned to the Middle School, at MS Step 1 ($41,150) prorated, effective date to
be determined plus one transition day on November 24, 2008 until the end of the 2008-2009 school year.
Bryan has a Bachelor of Science in Art Education from Pennsylvania State University and a Masters of Arts
in Museum Education from The University of the Arts. Bryan is presently a substitute teacher with the
Allentown School District.
2. Recommendation to add the following individual to the Substitute Teacher List effective date to be
determined pending receipt of all necessary paperwork:
a. Susan Bryan: 8445 Oak Knoll Street, Fogelsville, PA 18051, Elementary Certified
3. Recommendation to remove the following individuals from the Substitute Teacher list effective November
3, 2008:
a. Donna Duren - no longer available
b. Mindy Espinoza - no response to communications
c. Gail Farnham - no response to communications
d. Debra Weik - full time employment elsewhere
4. Recommendation to remove the following individual from the Substitute Teacher Assistant list effective
November 10, 2008: Kathleen Kerr — no response to communications
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5. Request for approval for unpaid days for medical reasons for the following individual: Helen Ann Hatfield,
High School Teacher Assistant, 17.5 unpaid days: October 3 (PM), October 6, 16, 17, 20, 24 through 31
and November 3 through 11, 2008
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Presentation of Parent/Student Web Portal
High School Asst. Principal, Ken Fisher, demonstrated information available to high school parents and
students who are utilizing the portal.

Confirmation of Board Member to serve on the Joint Operating Committee (JOC) at LCTI
Willard Dellicker is currently serving and is willing to continue to serve as the District representative to
the Joint Operation Committee at LCTI. P. Fisher made a motion to approve Willard Dellicker as our
representative.

Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval to apply for National Council of Teachers of Mathematics “"Equity in Mathematics”
Grant for eighth grade pre-algebra classes in the amount of $4540.87
Middle School Asst. Principal, Ara Hoderewski noted the software would help to identify areas of
weakness in eighth grade mathematics.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

C. Policies
Approval of Policy 206 Assignment Within District and Policy 808.1 Lunch
Money/Insufficient Funds

Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

D. Facilities

Elementary construction project report

Joe Klocek reported Phase 1 at Weisenberg Elementary is on track for the Friday, November 21
deadline. Some small punchlist items will be completed next week. The building is cleaned and ready
for occupancy. Bleacher installation may run into December. Abatement and demolition work will begin
on the remaining section of the building.

Todd Nagle noted Northwestern Elementary work is moving to close-out procedures. All contractors
have punchlists. Todd will be meeting with the general contractor to review the lists.

Approval of C. M. Eichenlaub Co. change order Library-01 to add six 42" H shelving units at
Reading Area and delete two shelivhg units (1-B and 1-D) in the amount of $1,634.00
Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Report on Hazardous Material and Geotechnical Services for new facility projects

MKSD reviewed the Request For Proposals. Barry Isett & Associates was selected for services
regarding hazardous materials. The RFPs for geotechnical services will be reviewed on Friday. Project
management and planning will be discussed at the next Buildings & Grounds Committee Meeting.

Report on status of new facility projects and associated costs

Meetings were held with high school staff members from various departments for design work. The
feedback was excellent and will be very helpful. Design work for renovations to the Middle School
office and the District Administrative offices is fairly complete. MKSD is still working on the plans for
the Transportation/Maintenance building. Design work should be completed by February. MKSD is
continuing to define costs as the projects move along.

E. District Finances
Approval of PDE form Self-Certification Application for Non-Reimbursable Projects to initiate
construction approval process with PDE
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The application informs Pennsylvania Department of Education of the renovations projects the District is
considering.
Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of General Obligation Bonds, Series A of 2008 borrowing resolution

Scott Shearer of PFM reviewed the process and new debt service schedule. The borrowing will handle
the remainder of the funding for the elementary renovations projects. Settlement will take place on
December 18. Drummond King reviewed the resolution to accepting the bid and setting the terms of
the bond. A motion was made to approve the borrowing resolution.

Moved: M. Ondra Seconded: P. Fisher Vote: 8 Aye, 0 Nay
Roll Call Vote | Aye | Camille Bartlett Ab Donald Link Aye | Sally Schoffstall
Aye | Willard Dellicker Aye | Michael Ondra Aye | Gregory Snyder
Aye | Paul Fisher, Jr. Aye Darryl Schafer Aye | Kenneth Zellner

Approval of 2008-2009 Weisenberg Township real estate tax refund for parcel #24-
542627404546 1 319 (Kenneth N Merkel) in the amount of $706.22 due to administrative
data correction by Lehigh County

Moved: K. Zellner Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of contract with Bear Creek Mountain Resort for Sunday, May 30, 2010 for High
School Prom. Minimum cost of $5,000.00 (exclusive of 20% service charge and 6% sales
tax) to be paid from Student Activities Fund

Moved: K. Zellner Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Approval of resolution adopting the Northwestern Lehigh School District 403(b) Plan
Document effective January 1, 2009
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Receive the following Reports for October:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $19,084,665.54, receipts of
$2,857,414.85, and disbursements of $3,376,144.95, leaving a balance of $18,565,935.44.
Fund 22 Capital Reserve Fund with a beginning balance of $1,064,420.12, receipts of
$2,452.70, disbursements of $186,075.00, leaving a balance of $880,797.82.
Fund 32 2008 General Obligations Note with a beginning balance of $4,312,148.48,
receipts of $8,781.17, disbursements of $1,704,304.66, leaving a balance of $2,616,624.99.
Fund 34 2004 General Obligations Note with a beginning balance of $17,675.86, receipts
of $11.64, disbursements of $17,450.70, leaving a balance of $236.80.
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $33,087.01, receipts of
$43,004.84, disbursements of $30,811.34, leaving a balance of $45,280.51.
Fund 50 Food Service Fund with a beginning balance of $6,983.06, receipts of
$115,201.25, disbursements of $118,254.30, leaving a balance of $3,930.01.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of the following Bills as listed for payment:

Fund 10 General Fund totaling $1,100,093.88

Fund 22 Capital Reserve Fund—none

Fund 32 2008 General Obligations Note (GON) totaling $501,100.14
Fund 34 2004 General Obligations Note (GON) totaling $236.80
Fund 35 2007 Emmaus Bond Pool (EBP)—none

Pano o
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f. Fund 50 Service Fund totaling $58,897.69
g. Fund 51 Tiger Concessions totaling $3,231.15
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay

F. Other Reports
Federal Programs Report—In the process of filing mid-year reports and preparing for 2009/2010.

Foundation Report—There will be no meeting in December.
Transportation Report—no report

Food Service Report—no report

Safety & Security Report—no report

Strategic Plan Report—A copy of the updated chart showing the progress of meeting this year’s goals
will be posted for Board members. The District is half way through the six-year cycle. The District is
preparing for the mid-point review.

Enrollment Report—2382 students, 61 cyber/charter students, 49 homeschool students, 217 non-
public students

Committee Reports as follows:
a. Intermediate Unit—Board met Monday with the main focus on budget and the budget process.
The budget will be sent next month to each district for approval.
b. Lehigh Valley Workforce Investment Board—nothing new to report.
c. Legislation—no report
d. Recreation Commission—working on Strategic Plan thanks to S. Meixsell’s assistance.
Excavation has begun for the skate park.
e. Lehigh Career & Technical Institute- The two new buildings are up and running at full capacity.
They are currently working on the preliminary budget for next year.

Old Business—none

New Business—none

President offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted a report on the Big Brother/Big Sister
Program. 75% of the staff and students involved saw improvement in the areas of academics,
attitude and self-confidence. Dan Stonehouse sent information regarding a traffic light at the
intersection of Rte 309 & 100. Penn DOT will assume expenses associated with the installation.
Work should take place summer of 2010. S. Meixsell shared a copy of the first edition of the
Employee Newsletter. K. Fisher noted a successful Diversity Day. A. Hoderewski commented on
how helpful the bus video cameras have been. NWE students are very excited for the opening of
the library.
b. Board Member Sharing—W. Dellicker sat on the Board with Rep. Charlie Dent to review student
applications for military academies. Senior Robbie Hicks was interviewed and did an outstanding
job. M. Ondra requested, as a courtesy, moving agenda items by professionals to the beginning of
the meeting as standard practice for future meetings. C. Bartlett thanked the high school for
providing the students with the opportunity to participate in Diversity Day.
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c. Committee Meetings—Finance, 11/19/08@6pm, Sm Conf Rm
Policy, 12/8/08@7am, Sm Conf Rm
Buildings & Grounds, 12/10/08@4pm, Brd Rm
Public Relations, 12/17/08@5pm, Sm Conf Rm
Personnel, 12/3/08@6pm, Sm Conf Rm
Extra-curricular & Athletics, 12/3/08@5:00pm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 9:11 p.m. The Board took a short recess
before going to Executive Session.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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