Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, November 12, 2008, 7:30 p.m. \

A. Agenda
Call to Order The Meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Ab Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
*arrived late | Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: E. Kerschner (Northwestern Press), S. Fulton (Morning Call), K. Kehs & high school art
students, parents, M. Scott, A. Nickischer, D. Nemes, L. Hoppes, R. Cartier, L. Frisbie,
L. Matika, B. Uplinger, L. Stitzel, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda
S. Meixsell noted additions to the agenda. The agenda was approved as amended.
Moved: P. Fisher Seconded: K. Zellner Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments
High School art presentation—D. Nemes introduced Kathleen Kehs, high school art teacher. Ms.
Kehs introduced and explained students’ artwork. Students commented on their pieces. The
students were presented with certificates of appreciation and will have their artwork displayed in
the Board room.

Personnel action, as listed

1. Appointment of Alicia Zahn, 1422 Cedarwood Road, Allentown, PA 18104, to the position of long term
substitute 80% Gifted Teacher assigned to Weisenberg and Northwestern Elementary effective November 3,
2008 through the first day of the fourth marking period of the 2008-2009 school year at MS Step 3 (80%)
prorated. Alicia has a Bachelor of Arts in Sociology from State University of NY at Stony Brook and a Master
of Science from Queens College City University in Elementary Education.

2. Appointment of Moira O’Connor, PO Box 636, Orefield, PA 18069, to the position of full time contracted
Learning Support Teacher assigned to the High School effective date to be determined at MS+24 Step 15
($64,530) prorated for the remainder of the 2008-2009 school year. Moira has a Bachelor of Science
Degree and Master of Education Degree from Kutztown University in Special Education/Elementary
Education. Moira also has Supervisor of Special Education and Secondary and Primary Principal Educational
Certificates. Presently she is the Supervisor of Special Education at Saucon Valley School District.

3. Appointment of Donna Pinckney, PO Box 83, Trexlertown, PA 18087, to the position of Guidance Transition
Mentor Class B Remedial Assistant, assigned to the High School Guidance Office, effective date to be
determined, for a maximum of 183 days per school year, 6 hours/day prorated for the remainder of 2008-
2009 at a rate of $13.62/hour pending receipt of all necessary paperwork.

4. Appointment of Stephanie Dunbar, 405 Hawk Farm Road, Kunkletown, PA 18058, to the position of Class A
Library Assistant assigned to the High School, effective December 2, 2008, for a minimum of 200 days/year,
7.5 hours/day prorated for the remainder of 2008-2009, at a rate of $10.56/hour pending receipt of all
necessary paperwork.

5. Recommendation to add the following individuals to the Substitute Teacher List effective November 17, 2008
pending receipt of all necessary paperwork:

a. Joseph Augustine: 2371 Main Street, Northampton, PA 18067, Social Studies and Social/Emotionally
Disturbed Certification
. Martha Campano: 5166 Memorial Road, Schnecksville, PA 18078, Elementary Education Certification
. Paula Mahala: 1830 Minesite Road, Allentown, PA 18103, Elementary Education Certification
. Christine Pierce: 8119 Laurel Court, New Tripoli, PA 18066, Elementary Education Certification
. Valerie Schaeffer: 4954 Poplar Circle, Schnecksville, PA 18078, Elementary Education Certification
Brian Simpson: 3820 Chestnut Street, Emmaus, PA 18049, Music Certification
. Tina Tarvin: 7234 Koch Court, New Tripoli, PA 18066, Emergency Permit, effective January 5, 2009
. Caitlin Heller: 458 Edgemont Avenue, Palmerton, PA 18071, Emergency Permit
Jennifer Hardner: PO Box 748, Trexlertown, PA 18087, Emergency Permit
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j. Aaron Foulk: 8321 Kings Highway, New Tripoli, PA 18066, Emergency Permit
k. Ron Nelson: 3875 Fish Hatchery Road, Allentown, PA 18103, Emergency Permit
6. Recommendation to add the following individual to the Substitute Teacher Assistant list effective November
17, 2008 pending receipt of all necessary paperwork: Collette Gaugler, 2331 Short Road, Fogelsville, PA
18051
7. Approval for the addition of the following “"Guest Teacher” personnel to the District Substitute Teacher list
effective November 17, 2008 pending receipt of all necessary paperwork:
. Janet Brostedt: 558 County Line Drive, Lehighton, PA 18235
. Jennifer Dirzulaitis: 45 Miner Street, Coaldale, PA 18218
Elizabeth Dorney: 7915 Holbens Valley Road, New Tripoli, PA 18066
. Michele Gagliardi: 118 Adams Road, Breinigsville, PA 18031
. Jennifer McKinley: 9007 Pathfinder Road, Breinigsville, PA 18031
Michael Roth: 419 East Franklin Street, Slatington, PA 18080
. Lisa Turner: 3865 Buck Hill Circle, Schnecksville, PA 18078
. Jennifer Carlson: 4755 Dickson Drive, Schnecksville, PA 18078
Kelli Richards: 6007 Shepherd Hills Avenue, Wescosville, PA 18106
Melinda Turrano: 113 East Ridge Street, Lansford, PA 18232
. Jennifer Hammock: 3974 Rhoads Road, Kempton, PA 19529
Frank Berleth: 126 Cumberland Avenue, Tamaqua, PA 18252
m. Nina Weiss: 5795 Harvest Place, Schnecksville, PA 18078
n. James Washington: 1853 Emerald Drive, Orefield, PA 18069
8. Recommendation to remove the following individuals from the Substitute Teacher list:
. Donna Anthony - employment elsewhere, effective October 20, 2008
Pamela Demyanovich (Swartz) - employment elsewhere, effective October 29, 2008
James Flurer - employment elsewhere, effective November 11, 2008
Kyle Gumlock: no response, effective October 20, 2008
Janine Hemond: no response, effective October 20, 2008
Kristina Holsinger: no longer available, effective October 30, 2008
Beth Johnson: no response, effective October 20, 2008
Debra Ninesling: no response, effective October 20, 2008
i. Bonnie Smoyer: relocated, effective October 24, 2008
j. Jeanette DiBalsi: employment elsewhere, effective November 7, 2008
9. Recommendation to remove the following individual from the Substitute Teacher Assistant list effective
November 9, 2008: Alyssa Frey: per request
10. Recommendation for the following Transportation changes effective November 4, 2008:
a. Doris Klusaritz: additional Class E Van Driver, same rate
b. Michael D'’Ancona: additional Class C Bus Driver at a rate of $17.50/hour
11. Request for Disability Leave in conjunction with Childrearing Leave for Adrienne Ligenza, High School Math
Teacher, effective approximately January 20, 2009. Return to work date is approximately January 2010.
12. Recommendation to accept the voluntary resignation of Richard Retherford, Maintenance, effective October
16, 2008.
13. Recommendation to accept the voluntary resignation of Joseph Reteguiz, Transportation, effective November
3, 2008.
14. Request for approval for unpaid days for the following individuals:
a. Amy Green, Northwestern Elementary Teacher Assistant, 3 unpaid days: January 21, 22 and 23, 2009
b. Pamela Peters, Middle School Teacher, 2 unpaid days: October 30 and 31, 2008
15. Approval of extracurricular positions per the negotiated contract for the 2008-2009 school year:
Extracurricular Application Name Stipend
SADD Advisor Glenn Frey $350.00
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16. Request for student teaching experience at the High School for the following individuals from Kutztown
University:
January 13 through February 27, 2009
a. Nadia Olivari with Tari Carnahan, Spanish
b. Joshua Williams with John Schmoyer, Social Studies
c. John White with Tracy Smoyer, Art
March 9 through April 30, 2009
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d. Matthew Calabrese with Scott Hippensteel, Social Studies
e. Amber Benson with Becky Fritzinger, English

f. Jessica Shimer with Heather Fugazzotto, English

g. Holly Baublitz with Kelly Bleam, Math

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Presentation on High School trips abroad

e Mr. Brian Anthony for trip to Turkey

e Mrs. Tari Carnahan for trip to Mexico
Mrs. Carnahan, Mr. Anthony, and students spoke to the Board regarding trips abroad that are being
planned for the end of the school year. Students described some of the benefits of the trips.

A motion was made to approve the trips abroad.
Moved: K. Zellner Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval to apply for Target Field Trip Grants
e High School SAGE in the amount of $800 to attend SAGE competition
« Middle School in the amount of $800 for 5" grade visit to Hawk Mountain Sanctuary
« Middle School in the amount of $800 for 5™ grade visit to Independence National Park in
Historic Philadelphia
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Confirmation of District sponsorship of Weisenberg Elementary PTO Skating Night at
SkateAway, Whitehall, held November 10, 2008, from 6 to 8 p.m. consistent with Policy 914,
Support Organizations

Confirmation of District sponsorship of Middle School 5" & 6" Grade Skating Night at
Independence Family Fun Center, Schnecksville, held November 3, 2008, from 6 to 8:30 p.m.
consistent with Policy 914, Support Organizations

Moved: D. Link Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Presentation of PA Keystone Achievement Awards to all building principals in recognition of
achieving adequate yearly progress for two consecutive years on the PSSA tests

S. Meixsell distributed awards for2006-07 and 2007-08 to building principals and recognized the efforts
of the staff and students for this achievement.

Report on partnership with Community Music School

L. Stitzel shared information on a unique opportunity for elementary students to have violin instruction.
The program for 2" to 4™ grade students is offered for two 8-week sessions at a cost of $160.
Scholarships are available.

C. Policies
None

D. Facilities
Approval of contract with C. M. Eichenlaub Co. for the purchase and installation of library
furniture for Northwestern and Weisenberg Elementary Schools in the amount of $48,682.00
for Northwestern and $66,838.00 for Weisenberg

Moved: D. Link Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of change orders for elementary renovations projects as listed:

Change Orders for Northwestern Elementary Renovation Project
a. Approval of Walter Brucker and Co., Inc. change order GC-65 to provide all material, labor and supervision as

required to replace ACT ceilings in rooms B13A and B14 in the amount of $1,841.00.
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Approval of Walter Brucker and Co., Inc. change order GC-66 to provide all material, labor and supervision as
required to install insulation at perimeter structural beams in area D in the amount of $656.00.

Approval of Walter Brucker and Co., Inc. change order GC-67 to provide all material, labor and supervision as
required to patch masonry wall at former water cooler location in the Media Center and install access panel in
the amount of $220.00.

Approval of Wind Gap Electrical change order EC-23 to provide all material, labor and supervision as required
to install lighting per sketch SKE-11 in the mechanical mezzanine in the Media Center in the amount of
$1,008.00.

Approval of Wind Gap Electrical change order EC-24 to provide all material, labor and supervision as required
to install power feed for the overhead coiling door between the cafeteria and kitchen serving line in the
amount of $586.64.

Approval of Wind Gap Electrical change order EC-25 to provide all material, labor and supervision as required
to install power feed for the hands free sink in Art Room D3 in the amount of $302.31.

Approval of Wind Gap Electrical change order EC-26 to provide all material, labor and supervision as required
to relocate power feed for the kiln and vent-a-kiln hood in Art Room D3 in the amount of $1,989.54.
Approval of Wind Gap Electrical change order EC-27 to provide all material, labor and supervision as required
to re-circuit the outlets in the Teacher's Lounge in the amount of $982.72.

Approval of Crest Environmental change order AC-06 to provide all material, labor and supervision as required
to remove hazardous materials containg flooring and mastic from room D9 in the amount of $980.00.

Previous change orders for Northwestern Elementary $430,860.29 (4.21%)
Change orders for approval 11/12/08 8,566.21
Total change orders to date for Northwestern Elementary $439,426.50 (4.29%)

Change Orders for Weisenberg Elementary Renovations Project

Approval of E. R. Stuebner, Inc. change order GC-27 to provide all material, labor and supervision as required
to furnish and install maple sills and aprons in classrooms 156, 158, 160, and 162 in the amount of
$1,477.00.

Approval of Wind Gap Electrical change order EC-10 to provide all material, labor and supervision as required
to relocate existing clock back boxes in existing building area C in the amount of $3,787.42.

Approval of Wind Gap Electrical change order EC-11 to provide all material, labor, and supervision as required
to connect the school phone, clock, and paging systems to emergency power in the amount of $906.93.
Approval of Wind Gap Electrical change order EC-12 to provide all material, labor and supervision as required
to provide electrical changes to accommodate the elevator installation in the amount of $1,331.61.

Approval of Wind Gap Electrical change order EC-13 to provide all material, labor, and supervision as required
to connect existing exterior light fixtures at the dumpster area to new lighting circuits in the amount of
$242.70.

Approval of Wind Gap Electrical change order EC-14 to provide all material, labor and supervision as required
to connect the dishwasher solenoid to a 120V circuit in the amount of $551.07.

Approval of Wind Gap Electrical change order EC-15 to provide all material, labor and supervision as required
to replace two existing duplex receptacles on the kitchen hood with GFI receptacles in the amount of $162.66.
Approval of Wind Gap Electrical change order EC-16 to provide all material, labor, and supervision as required
to rewire condensing units as relocated to the roof in the amount of $1,602.68.

Approval of Wind Gap Electrical change order EC-17 to provide all material, labor, and supervision as required
to repipe and repair power feed to water heater that was sawcut during demolition in the amount of $915.11.
Approval of Wind Gap Electrical change order EC-18 to provide all material, labor, and supervision as required
to relocate two outlets and one data jack as required for revised bleacher stack height in the amount of
$670.72.

Approval of Jay R. Renolds change order PC-04 to provide all material, labor and supervision as required to
replace existing leaking roof drains in building area C in the amount of $3,456.00.

Previous change orders for Weisenberg Elementary $179,612.72 (1.08%)
Change orders for approval 11/12/08 15,103.90

Total change orders to date for Weisenberg Elementary $194,716.62 (1.17%)
Moved: C. Bartlett Seconded: D. Link Vote: 8 Aye, 0 Nay
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Repeort-on-status-of newfacility projects-and-assoeciated-eosts—hold until November 19th

E. District Finances

Report on status of 2009-2010 budget process

C. Linde gave an update on the budget process. Budget meetings with building administrators are in
progress. C. Linde is gathering information regarding anticipated revenues and prioritizing budget cuts
to responsibly balance program needs and the impact on the community. Her staff will be working
diligently for the next few weeks to develop the budget for 2009-2010.

Approval of agreement with Peters Automotive Services Corp, New Tripoli PA, for offsite

parking for three school buses during the 2008-2009 school year at a cost of $1350

Buses will be plugged in as needed during cold weather and checked over long weekends and breaks.
Moved: D. Link Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of Standard Agreement for Fees from Sweet, Stevens, Katz & Williams LLP for
special legal services at $130/hour for routine attorney matters, $175/hour for non-routine
attorney matters, and $105/hour for legal assistants effective November 13, 2008
Services will be for contract negotiations.

Moved: D. Link Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Approval of Letter of Agreement with CLIU #21 to provide Title 1 services to non-public
schools. The allocated amount for non-pubic students for the 2008-2009 grant year is
$22,449
Title I funds obligate the District to use a portion of the funds for non-public students. CLIU #21 will be
utilized to appropriate the funds for non-public schools on the Districts behalf.

Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Approval of Carbon Lehigh Intermediate Unit Special Education Services Agreement for the
2008-2009 school year
Moved: K. Zellner Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of contracts for Community Education Classes as per attached
Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval to accept the bid of $1500.00 from Mr. Edwin Ziegler, Slatington PA, to purchase and
remove the three (3) classrooms at Weisenberg Elementary pending receipt of appropriate
documentation

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, 0 Nay

Update and discussion regarding bond market and bond issuance
C. Linde has been in contact with Scott Shearer of PFM regarding the bond market. Mr. Shearer has
indicated a significant change in the bond market. The documentation is in place to proceed with a
competitive bid next week. If the bids are favorable, Board approval would be secured at the November
19, 2008 meeting. If the bids are not satisfactory, the Board could reject. A motion was made to direct
the Financing Team and Bond Council to seek a standard competitive bid. The bond sale will be held
November 19, 2008.

Moved: M. Ondra Seconded: D. Schafer Vote: 8 Aye, 0 Nay

F. Other Reports

Old Business

Planning discussion on Board Seminars—S. Meixsell asked for suggestions of topics for the Board
Seminars. Draft ideas will be presented in December.

New Business—none

President offered courtesy of the floor for public comment—no comments
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Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—The National Honor Society Induction banquet was held
Tuesday evening. The new Chapter 16 regulations have gone into effect. Winter sports practices
begin Monday. High School Diversity Day will be November 19. The Elementary and Middle School
staff are preparing for parent/teacher conferences. Weisenberg staff members are packing for the
move to the new wing.
b. Board Member Sharing—P. Fisher communicated with the newly elected State Representative
Gary Day regarding the School District.
c. Committee Meetings—Buildings & Grounds, 11/10 @4:30pm, Brd Rm

Public Relations, 11/12/08 @5pm, Sm Conf Rm

Personnel, 11/12/08 @6pm, Sm Conf Rm

Finance, 11/19/08 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 9:26 p.m.

Moved: P. Fisher Seconded: M. Ondra vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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