Northwestern Lehigh School District "
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Tuesday, March 17, 2009, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call all present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: K. Kistler, M. Kistler, J. Klocek, E. Kerschner (Northwestern Press), B. Bonham and Middle School art
students, A. Hack, R. Cartier, A. Hoderewski, D. Nemes, L. Morris, L. Matika, C. Linde, B. Uplinger,
L. Seier, M. Scott, S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda.
Moved: K. Zellner Seconded: P. Fisher Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments
* Middle School art presentation—Bryan Bonham introduced students and their artwork. Students were
presented certificates of appreciation by President Snyder
* NWLEF presentation of $25,000.00 EITC check—Ken Kistler and Michael Kistler shared some of the upcoming
events planned by the Foundation and explained the EITC program. They presented a check for the first part
of the EITC funds in the amount of $25,000.

Approval of Minutes, as attached, for February 11 and February 18, 2009
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Personnel action, as attached
1. Recommendation to add the following individual(s) to the District Substitute Teacher list effective March
20, 2009:
a. Jessica Harris: 8495 Kistler Valley Road, New Tripoli, PA 18066, Art K-12 certification
b. Tim Noble: 4754 S. Cypress Drive, Walnutport, PA 18088, Physics 7-12 certification
c. Bryan Kresley: 1212 Eighth Street, Catasauqua, PA 18032, Social Studies certification
2. Appointment of Tracy Garcia, 1838 Chester Court, Breinigsville, PA 18031, to the position of Class F Van
Substitute Driver, effective March 18, 2009, at a rate of $14.64/hour.
3. Recommendation to end temporary assignment of Helen Ann Hatfield, one-on-one Class B Teacher
Assistant, assigned to a LCTI student, effective March 4, 2009.
4. Request for approval for unpaid days for the following individuals:
a. Lisa Remaly, Middle School Teacher Assistant, 2 unpaid days (one medical/one personal)—March 6
and 9, 2009
b. Deb Lerner, Middle School Teacher Assistant, 2 unpaid days (medical)—March 11 and 12, 2009
5. Approval of extracurricular position per the negotiated contract for the 2008-2009 school year:

Extracurricular Application Name Stipend
Assistant Baseball Coach Beau Schleicher Volunteer
Moved: K. Zellner Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Elementary construction project report
J. Klocek reviewed the progress of renovations at Weisenberg Elementary. He noted all renovated areas will meet
ADA requirements.

B. Curriculum/Building Issues
Approval of Carbon Lehigh Intermediate Unit #21 Facilities Plan Committee Report and Resolution for
the 2009-2010 school year
Mark Scott explained the process used to determine location of IU special education classes.
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay
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Report on Special Education Costing Out Study

M. Scott shared information regarding what the average cost should be to educate special education students
according to the State report. NWLSD is expending appropriate amounts to educate our students in order for them
to meet State standards.

C. Policies
None

D. Facilities

Report on status of new projects and general facility work

Documents are being readied for the bid process. Currently, the District is focusing on day-to-day issues and
researching waterproofing the outside wall at the Middle School.

Approval to rescind Wind Gap change orders EC-26A and EC-26B approved March 10, 2009
To correct District records, these change orders will be replaced with change order EC-26. Ec-26 combines EC-
26A, EC-26B and part C.

Moved: D. Link Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of change orders for Northwestern and Weisenberg Elementary renovations projects as
listed:
Change Orders for Northwestern Elementary Renovation Project

a. Approval of Walter Brucker and Co., Inc. change order GC-69 to provide all material, labor and supervision
as required to provide fire safing insulation and caulk in all existing above ceiling openings in D & E wing
corridor halls in the amount of $402.00.

b. Approval of Wind Gap Electrical change order EC-30 to provide all material, labor and supervision as
required to provide additional dedicated power circuits in the general classrooms as required in the amount
of $962.62.

c. Approval of JBM Plumbing, Inc. change order MC-17 to provide all material, labor and supervision as
required to install a pneumercater (printer) on the oil tank monitoring system in the amount of $2,230.05.

Change Orders for Weisenberg Elementary Renovations Project
a. Approval of Wind Gap Electrical change order EC-26 to provide all material, labor, and supervision as
required to provide a relocated data/phone line in the nurse’s suite, an emergency circuit to door controller
at vestibule 100 and main security system in room 129, and two complete clock/speakers in room 103 and
room 204 in the amount of $1,786.62. This replaces Wind Gap Electrical change orders EC-26A & EC-26B.

Moved: D. Schafer Seconded: P. Fisher Vote: 9 Aye, 0 Nay

E. District Finances
Approval of agreement with Two Rivers Landing, Easton PA, for May 15, 2009 field trip for Weisenberg
3" grade in the amount of $400 to be reimbursed by Weisenberg PTO

Moved: D. Link Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of contract with Wesley Works, LLC, Emmaus PA, for entertainment services for the 2010
prom in the amount of $1,200 to be paid from Student Activity Funds
Moved: K. Zellner Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Report on Federal Stimulus Package

Information has been issued to Districts throughout the State, but not with a lot of clarity. Dollars from the
Stimulus Package are to be used to fund basic education. Four categories have been designated for the allocation
of funds. Superintendent Meixsell will keep the Board up to date as more comprehensible information becomes
available.

W. Dellicker left the meeting at 8:24
Approval of addendum to Portnoff Law Associates, Ltd. (PLA) agreement for collection of delinquent
real estate taxes to allow PLA to mail delinquent notices directly to taxpayers
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay
Approval to refund 2008-2009 Weisenberg Township real estate taxes for parcel number 24

543711608251 1 (Donald P Winzer II) in the amount of $1,298.25 due to razed building
Moved: P. Fisher Seconded: C. Bartlett Vote: 8 Aye, 0 Nay
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Approval of 2008-2009 budget transfers
L. Frisbie reviewed and explained the transfers.
Moved: M. Ondra Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Approval of Transfinder® Software Contract & Software License Agreement for Transportation
Software System in the amount of $6,745.00. Maintenance and Support fees are $2,500 annually due
on anniversary date.

B. Uplinger reviewed some of the benefits and economic savings provided by the software. The software would
replace the program that is currently used through CSIU 16. After discussion, the Board asked to hold this item
until the next meeting so the contract could be further reviewed by the Solicitor.

W. Dellicker re-entered the meeting at 8:29.

Approval of depository resolution with New Tripoli Bank permitting authorization for withdrawal or
transfer of funds by Business Administrator and Assistant Business Administrator relating to the
Northwestern Lehigh Scholarship Fund

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Discussion regarding participation in CSIU 16 Pennsylvania Education Joint Purchasing Council fuel oil
bid for 2009-2010 school year

The Finance Committee recommends the District solicit fuel oil bids independently instead of participating in the
Joint Purchasing Council’s bid.

Receive the following Reports for February 2009:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $16,263,540.68, receipts of $1,162,201.42, and
disbursements of $3,091,327.21, leaving a balance of $,14,334,414.89.
Fund 22 Capital Reserve Fund with a beginning balance of $838,269.18, receipts of $1,565.50,
disbursements of $4,298.39, leaving a balance of $835,536.29.
Fund 32 2008 General Obligations Note with a beginning balance of $568,781.59, receipts of
$820.75, disbursements of $463,974.95, leaving a balance of $105,627.39.
Fund 33 2008 General Obligations Bond with a beginning balance of $9,558,766.55, receipts of
$24,820.23, disbursements of $0, leaving a balance of $9,583,586.78.
Fund 50 Food Service Fund with a beginning balance of $12,800.57, receipts of $68,860.84,
disbursements of $67,890.64, leaving a balance of $13,770.77.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: P. Fisher Seconded: M. Ondra Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1,161,189.45
Fund 22 Capital Reserve Fund—none
Fund 32 2008 General Obligations Note (GON) totaling $94,064.28
Fund 33 2008A General Obligations Bond (GOB) totaling $171,881.58
Fund 50 Service Fund totaling $37,729.73
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay, P. Fisher abstained from vote

-0 OO0 0o

F. Other Reports
Federal Programs Report—Waiting for more information on the stimulus money.

Foundation Report—no report
Transportation Report—bus evacuation drills were done this week using the parking lots at the Rec Fields.
Food Service Report—no report

Safety & Security Report—working on security coverage for the Northwestern Elementary Dedication on March 31.
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Strategic Plan Report—working toward the mid-point review.

Enrollment Report—2379 students, 6 charter, 47 cyber, 61 homeschool, and 215 non-public students. The
category for cyber and charter students was split apart. Parents of cyber and charter students were contacted to
determine why they choose to have their students attend cyber school and to see if they would be interested in
enrolling their children if the District would develop a virtual academy. L. Stitzel and S. Meixsell will research
further and present more information at Board seminar.

Committee Reports as follows:
a. Intermediate Unit—K. Zellner reported Cathy Groller was appointed as Assistant Director. Some State
funding was pulled back requiring the elimination of 18 positions.
b. Lehigh Valley Workforce Investment Board—Nancy Dischnat will be attending the next PAC meeting for
discussion on stimulus dollars.
c. Legislation—no report
d. Recreation Commission—Skateboard park construction work is back in progress. The annual “walk around”
is scheduled for Saturday to look at work needing to be done on the Rec Fields. The Rec Commission is
seeking public input regarding the Potato Barn. Renovations are cost prohibited. Some fields will remain
unused this season to rebuild the turf through the field maintenance program.
e. Lehigh Career & Technical Institute—Six districts have approved the budget for next year. W. Dellicker
shared information on summer camps. He explained the joint purchasing program and the potential for more
savings if all nine school districts would participate.

I\\

Old Business
+ Board Seminar—the Board held discussion regarding extending an invitation to candidates running in the
Primary Election to attend the upcoming seminar. S. Meixsell will contact the two candidates to attend the
regular Board meetings.

New Business—none
President will offer courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—An internet safety parent presentation was held tonight. High School and
Middle School teachers attended a training session this afternoon. S. Meixsell received a copy of the Open
Space Plan for Northern Lehigh County with a request for feedback from the District. Principals reported on
current events.
b. Board Member Sharing—P. Fisher shared comments he heard from students regarding current state of
affairs throughout the world. K. Zellner attended the Curriculum Advisory Council meeting and noted excellent
presentations by the teachers. D. Link expressed appreciation to Alan Hack for his work with the Math Counts
team. He also noted his frustration with government funding for education.
c. Committee Meetings— Extra-curricular, 3/17/09 @6:00pm, Lg Conf. Rm

Finance, 3/17/09@6:00pm, Sm Conf Rm

Policy, 4/6/09@7am, Sm Conf Rm

Buildings & Grounds, 4/1/09@4pm, Brd Rm

Public Relations, 5/13/09@5pm, Sm Conf Rm

Personnel, 4/15/09@6pm, Sm Conf Rm
d. Other—Board Seminar, 4/3 & 4/4/09

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 9:32 p.m. Executive Session for legal issues followed.

Moved: K. Zellner Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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