Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, June 17, 2009, 7:30 p.m.

MINUTES

A. Agenda

Call to Order The meeting was called to order at 7:30 p.m. by Vice President S. Schoffstall.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 7 members present
Roll Call Pr | Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr | Willard Dellicker Ab Michael Ondra Ab Gregory Snyder
*arrived late Pr | Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: S. Shearer (PMF), T. Gensil, D. Graves (Press), G. Day, J. Klocek, L. Frisbie, R. Cartier,
A. Hoderewski, D. Nemes, L. Stitzel, L. Seier, B. Uplinger, C. Linde, L. Matika, S. Meixsell, D.
Sbrocchi, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda and items to be held for a later date. The
agenda was approved as amended.
Moved: K. Zellner Seconded: P. Fisher Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments—no comments

Approval of Minutes, as attached, for May 13 and May 20, 2009
The minutes were approved as presented.
Moved: P. Fisher Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Personnel action, as listed

1. Recommendation to accept the following Food Service changes effective August 17, 2009:

a. Jennifer Covert: from Substitute General Production Worker to General Production Worker assigned to
the Middle School for three hours/day at a rate of $12.36/hour

b. Cindy DelLong: from Substitute General Production Worker to General Production Worker assigned to
the Middle School for three hours/day at a rate of $12.36/hour

c. Susan Epting: from Substitute General Production Worker to General Production Worker assigned to
Weisenberg Elementary for three hours/day at a rate of $12.36/hour

2. Appointment of Carolyn Landis, 601 Windy Road, Orefield, PA 18069, to the position of General Production
Worker assigned to Weisenberg Elementary for three hours/day effective August 17, 2009 at a rate of
$12.36/hour. Carolyn is presently a Substitute Teacher Assistant with the District.

3. Appointment of Elizabeth Christ, 7048 Herber Road, New Tripoli, PA 18066, to the position of General
Production Worker assigned to Weisenberg Elementary for three hours/day effective August 17, 2009 at a
rate of $12.36/hour. Elizabeth is presently a Substitute Teacher Assistant with the District.

4. Recommendation to remove Suzanne McMullen as a Teacher for the Summer Reading Program.

5. Recommendation to change the status of Pam Cronin from a Substitute Teacher for the Summer Reading
Program to Teacher for the Summer Reading Program.

6. Recommendation to add the following to the District Substitute Teacher list effective June 12, 2009: Patricia

Dalrymple
Recommendation to change the return to work date for Victoria Snyder to June 8, 2009.
Request for approval of four unpaid days for Jacqueline Billy; May 27, 28, June 3, 4, 2009.
Approval of the revised salary schedule for the 2009-2010 school year effective July 1, 2009. Revisions are
identified in gray on the attachment.
10. Approval of position reclassification for Mara Beck, Department of Student Services from Class A Secretary to
Executive Secretary, effective July 1, 2009.
Moved: K. Zellner Seconded: P. Fisher Vote: 7 Aye, 0 Nay

O RN

Approval of Preliminary Resolution authorizing issuance of General Obligation Note, Series of 2009, in
principal amount not to exceed $10,000,000.00 and establishment of a “financing team” consisting of
the Superintendent and Business Administrator of the District, King, Spry, Herman, Freund and Faul,
LLC (District Solicitor), Public Financial Management, Inc. (Financial Advisors) and King, Spry, Herman,
Freund and Faul, LLC (Bond Counsel). The “financing team” is appointed to plan an additional
financing in an amount not to exceed $10,000,000. The issuance of the General Obligation Bonds shall
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be subject to definitive action by the Board of School Directors for the Northwestern Lehigh School
District as an advertised public meeting.
Scott Shearer of PFM reviewed a summary of information regarding the final borrowing for the remaining District
renovations projects. Preparations will begin for July financing of the borrowing.

Moved: W. Dellicker Seconded: C. Bartlet Vote: 7 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek noted Weisenberg is nearing the end of the construction project. Punch lists will be issued next week
with a one-month time line for completion. Demolition has begun on the new project at the High School. Site
work and demo work have begun at the Transportation Building. Work at Middle School should begin next week.
Abatement work is in progress at the High School. W. Dellicker noted Weisenberg renovations were completed
ahead of schedule, under budget and with no major problems.

Welcome—Mr. Thomas Gentzel, Pennsylvania School Board Association Executive Director
Mr. Gentzel explained one of the main goals of PSBA is to help School Boards be effective. He reviewed the status
of graduation requirements, the Keystone Exams, GCAs and local assessments for measuring proficiency.

S. Meixsell shared a sample resolution regarding the upcoming PSERS increase and noted resolutions are a vehicle
for communicating with Legislators. Rep. Gary Day gave his perspective and update on the State Budget and
encouraged Board members to continue communications with Legislators.

D. Link left the meeting at 9:05 p.m.

D. Link re entered the meeting at 9:07 p.m.

After discussion, the Board agreed to have S. Meixsell compose a resolution for presentation at the July Board
meeting.

B. Curriculum/Building Issues
Report on data associated with Class of 2009 graduates
D. Nemes noted the number of students committed to higher education.

Approval of Memo of Understanding with National Network of Digital Schools for the purchase of on-
line educational services and curriculum on a per course fee basis for the period of July 1, 2009
through June 30, 2010
On line services will be utilized to establish a Virtual Academy for the District.

Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of CLIU #21 Notice of Adoption of Policies, Procedures and Use of Funds by School District
Moved: K. Zellner Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Approval to apply for NEA Foundation Student Achievement Grant in the amount of $5,000 for
additional technology (hardware, software) for 7*" & 8" grade mathematics
Interactive math tools would be purchased if grant is awarded.

Moved: P. Fisher Seconded: K. Zellner Vote: 7 Aye, 0 Nay

C. Policies
None

D. Facilities

r—hold for future meeting

Approval to reject High School sewer line bids opened on June 8, 2009 upon recommendation by project

engineer

Only one bid was received and was much higher than anticipated. The District will seek bids from other companies.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

E. District Finances
Approval of contract with King, Spry, Herman, Freund & Faul, LLC to provide solicitor and legal services
for 2009-2010 school year at a cost of $14,000 for retainer; non-litigation services at $140 per hour for
professional tasks and $75 per hour for paraprofessional tasks; litigation services at hourly rates of
$160 per hour; and non-adversary and instructional services at a rate of $130 per hour

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
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Approval of school lunch prices for the 2009-2010 school year. Elementary—$2.00, Middle School—
$2.10, High School—$2.25, Adult—$3.75. No increase from the 2008-2009 school year
Moved: K. Zellner Seconded: C. Bartlett Vote: 7 Aye, 0 Nay

Approval of 2008-2009 budget transfers as attached:
Moved: P. Fisher Seconded: D. Schafer Vote: 7 Aye, 0 Nay

—hold

Approval of 2009-2010 insurance package policies for property, general liability, auto boiler and
machinery
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval to issue General Fund checks dated June 30, 2009 for remaining 2008-2009 invoices.
Payments will be included with the July 2009 list of payment for confirmation
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of bid awards for trash removal, fuel oil #2 and diesel fuel per tabulation
+ Waste Management of Pennsylvania, Inc. for trash removal 9/1/09 - 6/30/10--$18,580.00 & 7/1/09 -
8/31/09 $32 (4yd); $60 ( 6 yd); $80 (8 yd) $69 per ton
e Petroleum Traders Corp. for Tank Transport (7200 gallons) for fuel oil #2--$1.8046 per gal
« Farm & Home for Tank Wagon for fuel oil #2--$2.0520 per gal
e Petroleum Traders Corp. for ultra low sulfur diesel fuel--$1.8614 per gal
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Budget update for 2009-2010
C. Linde and L. Frisbie will prepare documents for the Final 2009-2010 Budget as presented to the Board in May.

Approval of per capita tax exoneration per attached
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval to transfer $708,103.76 from Fund 33 (GO Bonds, Series A of 2008 Capital Projects Fund) to
Fund 10 (General Fund) to reimburse General Fund for Main Campus Construction Project payments
made from April 17, 2008 through June 17, 2009

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of scheduled transfer from General Fund to Capital Reserve Fund in the amount of $627,136
($400,000 for capital improvements and $226,136 for transportation)

Approval of scheduled transfer from General Fund to Food Service Fund in the amount of $10,000
A motion was made by W. Dellicker for approval of above two items as one motion.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of Order and Stipulation of Counsel No. 2008-C-5397 for Weisenberg Township Parcel ID No.
543621579723 reducing taxable assessment from $10,619,500 to $10,098,000 effective July 1, 2009
and authorization for District solicitor to sign Stipulation on behalf of the District

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Receive the following Reports for May:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer's Report
Fund 10 General Fund with a beginning balance of $9,726,204.49, receipts of $457,889.63, and
disbursements of $3,011,652.44, leaving a balance of $7,172,441.68.
Fund 22 Capital Reserve Fund with a beginning balance of $837,572.19, receipts of $1,351.02,
disbursements of $2,103.94, leaving a balance of $836,819.27.
Fund 32 2008 General Obligations Note with a beginning balance of $11,696.97, receipts of $0,
disbursements of $11,696.97, leaving a balance of $0.

109



6/17/09 Board Minutes

Fund 33 2008 General Obligations Bond with a beginning balance of $8,714,833.40, receipts of
$21,644.43, disbursements of $577,074.65, leaving a balance of $8,159,403.18.
Fund 50 Food Service Fund with a beginning balance of $16,217.43, receipts of $60,805.61,
disbursements of $71,256.14, leaving a balance of $5,766.90.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as

presented
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $938,884.80
Fund 22 Capital Reserve Fund—none
Fund 32 2008 General Obligations Note (GON)—none
Fund 33 2008A General Obligations Bond (GOB) totaling $219,225.14
Fund 50 Food Service Fund totaling $37,789.95
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Pao O

F. Other Reports
Federal Programs Report—B. Uplinger is completing all paperwork for year end submission.

Foundation Report—No meeting scheduled for July.
Transportation Report—Transfinder software is performing very well. Personnel are excited to use the software.

Food Service Report—L. Seier is closing out 2008-2009. 225,368 meals were served. This number is down from
the past two years.

Safety & Security Report—no report
Strategic Plan Report—The Special Education plan was submitted by the due date.

Enrollment Report—2378, 6 charter students, 54 cyber charter students, 53 home school students, 215 non-
public students.

Committee Reports as follows:

a. Intermediate Unit—K. Zellner noted the IU website has been updated and is available in nine languages.

b. Lehigh Valley Workforce Investment Board—November is designated as Career Awareness Month.

c. Legislation—no report

d. Recreation Commission—D. Link noted the Commission accepted a bid for the paving work on the skate
park. Work has not begun due to the wet weather. Spring sports are winding down. Bids will be reviewed
for the fireworks for Night In the Country.

e. Lehigh Career & Technical Institute—W. Dellicker shared information on various programs at LCTI.

Old Business
« PSBA Legislative Platform submission for 2009-2010—S. Meixsell will submit items electronically and
compose a cover letter to share with area Legislators.
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

New Business—none
President offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted 13 storage containers were placed at the field house to
store materials until at least January. Several high school world language students left Tuesday for a trip to
Turkey.
b. Board Member Sharing—K. Zellner commented on the Krista Hankee Memorial Golf Tournament and the
recipient of this year’s award. C. Bartlet commented on the marvelous programs at LCTI
c. Committee Meetings—Finance, 6/17/09@6pm, Sm Conf Rm
Policy, 8/3/09@7am, Sm Conf Rm
Buildings & Grounds, 7/8/09@4pm, Brd Rm
Public Relations, 8/19/09@5pm, Sm Conf Rm
Personnel, 8/12/09@6pm, Sm Conf Rm
d. Other Additional Board Meeting for adoption of final budget, 6/22/09 @8pm
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G. Adjournment

Upon motion by K. Zellner, the meeting was adjourned at 10:03 p.m. After a brief recess, the Board held an
Executive Session for personnel issues.

Moved: K. Zellner Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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