Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room \
Wednesday, June 10, 2009, 7:30 p.m.

A. Agenda

Call to Order The Meeting was called to order by President Snyder at 7:30 p.m.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Ab Michael Ondra Pr Gregory Snyder
*arrived late | Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: S. Fies, L. Hoppes, J. Berlet, M. Scott, L. Frisbie, K. Fisher, L. Stitzel, C. Linde, B. Uplinger,
S. Meixsell, J. Freund, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as amended.
Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President welcomed guests and provided for comments

Best Community for Music Education—National Association of Music Manufacturers (NAMM). Elementary Music
teacher, Shawn Fies completed a survey to nominate Northwestern Elementary for this award. Northwestern was
one of 124 schools in the nation, which included twelve schools from Pennsylvania, who received this award.
Douglas Stoddard, of Robert M Sides Family Music Centers, presented the award to Shawn Fies on behalf of
Northwestern Elementary School.

Personnel action, as attached

1. Recommendation to accept the resignation of Stephanie Jarecke, Learning Support Teacher, effective
August 15, 2009.

2. Recommendation to accept the resignation of Anne Bender, Technology Integration Specialist, effective
June 30, 2009, after 13 years of service to the District.

3. Recommendation to accept the resignation of Deborah Lerner, Middle School Teacher Assistant, effective
the end of the 2008/09 school year after 14 years of service.

4. Recommendation to change the retirement date for Pat Dalrymple to June 12, 2009.

5. Recommendation to change the classification status of Susan Hilbert from General Production Worker to
Substitute Food Service Worker, effective June 9, 2009.

6. Appointment of the following as Summer Reading Program Teachers as recommended at $27.50/hour - not
to exceed a program total of 44 hours:

a. Kim Firkal f. Amanda Rau

b. Manal Haddad g. Phyllis Shreve

c. Joy Hauck h. Amanda Wilson

d. Suzanne McMullen i. Pam Cronin - substitute
e. Nicole Mizak j. Jenna Rau - substitute

7. Request for reclassification for the following Buildings and Grounds employees for the 2009/10 school year:
Jeffery Kistler, C1 upgrade to C3
8. Request for student teaching experience at the Middle School for the following individual from September 2,
2009 through October 23, 2009: Matthew Edel with Steve Fox
9. Recommendation to remove the following individual from the District Substitute Teacher list effective May
28, 2009: Kelli Richards - Relocation
10. Recommendation to remove the following individual from the District Teacher Assistant list, effective May
29, 2009: Stacey Guglielmo - lack of communication
11. Request for approval of unpaid days for the following individual(s):
a. Denise Belnoski: Middle School Teacher Assistant, 2 unpaid days— May 26 and 27, 2009
b. Cathy Venusto: Executive Secretary to the Assistant Superintendent, 2 unpaid days—June 29 and
30, 2009
12. Approval for the request for continued unpaid leave of absence for medical reasons for Ann Schnur, Bus
Driver, through the end of the 2008/09 school year.
13. Approval for the request for unpaid leave for medical reasons for Victoria Snyder, Van Driver, effective
May 31, 2009. Return to work date to be determined.
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14. Request for the following teachers be approved for Extended School Year, (ESY), work at the summer
curriculum rate of $27.50.

Carolyn Schilling for two (2) students (#17151 & #19208) for a maximum of 35 hours.
Stacie Bowers for two (2) students (#10194 & #10289) for a maximum of 35 hours.
Lindsay Kahl two (2) students (#18134 & #15152) for a maximum of 35 hours.
Amanda Wilson for one (1) student (#17066) for a maximum of 17.5 hours.
Matthew Kitz for one (1) student (#16013) for a maximum of 17.5 hours
Jodi Chandler for one (1) student (#19094) for a maximum of 12.5 hours.
Kim Firkal for one (1) student (#19014) for a maximum of 12.5 hours.
Nicole Mizak for one (1) student (#18155) for a maximum of 12.5 hours.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay
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B. Curriculum/Building Issues

Report on plans for Summer School

LeAnn Stitzel has been working with the High School Guidance Department regarding summer make-up classes that
must be taken elsewhere. She has researched several on-line curriculum providers, hoping to align summer school
courses off of our curriculum. The costs are reasonable and comparable or less than area schools.

Report on plans for Virtual Academy

L. Stitzel anticipates having everything up and running for the next school year. Two satisfactory providers have
been contacted. They are accredited and utilized high quality teachers. Training and assistance in marketing would
be provided.

Revisions to High School Futures II Curriculum

Revisions will be made to the curriculum to keep current the instruction on skills needed to enter the 21 Century
workforce. The updated curriculum will include more personal projects, technology instruction, financial planning,
and simulation activities with real-life scenarios.

Approval of Extended School Year (ESY) Services per attached sheet in an amount not to exceed
$32,637
Some students who are not able to catch up when they return in Fall will need support over the summer in order to
retain previous learning. There should not be any additional costs for transportation of students.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Report on delivery method for French Curriculum in 2009-2010 school year

Enrollment in French classes has been declining in recent years. In order to provide courses that meet the needs of
students and appropriately budget for the courses, the High School is anticipating offering on-line opportunities here
at the District.

C. Policies
Approval of Policies 109, 109.1, 109.2, 109.3, 109.4, and 123 as presented
Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 0 Nay

First reading of Policies 202 and 237
A suggestion was made to post policies under review on the District website for public view.

Discussion regarding students attending Lehigh Carbon Community College and Northampton
Community College

The District has supported residents attending Northampton Community College for courses not offered at LCCC.
Both Institutions are now offering similar courses. Several area districts no longer continue to support NCC or
Reading Community College. S. Meixsell recommended a change to Policy 619 Determining Resident Status of
Students Attending District Sponsored Colleges to discontinue support to NCC. The Board directed to move ahead
with the policy change.

D. Facilities
Approval of change orders for elementary renovations projects per attached sheet
Change Orders for Weisenberg Elementary Renovations Project
a. Approval of E. R. Stuebner, Inc. change order GC-47 to provide all material, labor and supervision as required for footing
frost protection in the amount of $2,918.00.
b. Approval of E. R. Stuebner, Inc. change order GC-48 to provide all material, labor and supervision as required to widen door
opening, door 185B in the amount of $2,326.00.
c. Approval of E. R. Stuebner, Inc. change order GC-49 to provide all material, labor and supervision as required for additional
CMU at water cooler alcove in the amount of $1,247.00.
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d. Approval of E. R. Stuebner, Inc. change order GC-50 to provide all material, labor and supervision as required to install
privacy slats at dumpster area in the amount of $872.00.

e. Approval of E. R. Stuebner, Inc. change order GC-51 to provide all material, labor and supervision as required for a credit to
delete demolition of waste water plant in the amount of $-7,270.00.

f.  Approval of E. R. Stuebner, Inc. change order GC-52 to provide all material, labor and supervision as required for additional
GWB work in area C in the amount of $7,008.00.

g. Approval of Wind Gap Electrical change order EC-29 to provide all material, labor and supervision as required for video feed
from Broadcast Studio in the amount of $7,092.00.

h. Approval of Wind Gap Electrical change order EC-30 to provide all material, labor and supervision as required for lighting in
storytelling area per SK-E9 in the amount of $638.00.

i. Approval of MBR change order MC-06 to provide all material, labor and supervision as required to reclaim water cooler
refrigerant in the amount of $1,455.00.

j.  Approval of Sargent Enterprises change order AC-01 to provide all material, labor and supervision as required for additional
asbestos abatement--fittings in the amount of $2,464.00.

k. Approval of Sargent Enterprises change order AC-02 to provide all material, labor and supervision as required for abatement
of stage floor mastic in the amount of $10,689.00.
Total change orders to date for Weisenberg Elementary $350,154.78 (2.11%)

Change orders for Northwestern Elementary
a. Approval of Wind Gap Electrical change order EC-31 to provide all material, labor and supervision as required for video feed
from Broadcast Studio in the amount of $6,818.00.
Total change orders to date for Northwestern Elementary $462,967.20 (4.52%)
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of HVAC systems balancing services contract with ABE Inc. in the amount of $70,950.00
Services will include testing, adjusting, appropriate balancing, and training of District employees on the systems.
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

E. District Finances

Review of additional changes to 2009-2010 budget from preliminary presentation on May 20

C. Linde shared summary of changes made since May 20. The State Budget has not been passed, so State revenue
is not certain. Anticipated expenditures have been refined and reductions were noted. Board discussion followed
regarding lowering the millage increase to 2.00 mills and maintaining a 5.8% fund balance. Administration will
continue to look for expenditure reductions and revenue sources to minimize impact on taxpayers. Additional
information will be presented at the June 17, 2009 meeting for further direction. Final vote will be taken at a special
Board meeting on June 22, 2009

Approval of agreement with Sharon Schnyder for Community Education Yoga classes June 22 to July 27,
2009 in the amount of $220.00
Moved: S. Schoffstall Seconded: P. Fisher Vote: 8 Aye, 0 Nay

F. Other Reports

Old Business

« Discussion on PSBA Legislative priorities for 2009-2010—S. Meixsell presented issues similar to those submitted
for 2008-2009. The Board suggested elimination of one item as it is no longer relevant. S. Meixsell will draft a
letter regarding the Keystone Exams and bring the list of priorities back for review at the next meeting.

New Business--none
President offered courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing
b. Board Member Sharing—C. Bartlet thanked administration for the wonderful Commencement ceremony and
noted gratitude to all District personnel for their support of children.
c. Committee Meetings—Policy, 6/1/09 @7am, Sm Conf Rm
Buildings & Grounds, 6/3/09 @4pm, Brd Rm
Personnel, 6/10/09 @6pm, Sm Conf Rm
Finance, 6/17/09 @6pm, Sm Conf Rm
d. Other Additional Board Meeting for adoption of final budget,
6/22/09 @8pm
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G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 10:49 p.m.

Moved: P. Fisher Seconded: K. Zellner vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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