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Northwestern Lehigh School District 
6493 Rte. 309, New Tripoli PA 18066 

SCHOOL BOARD MEETING 
District Administrative Conference Room 

Wednesday, January 21, 2009, 7:30 p.m. 

MINUTES 

School Director Recognition Month 

 

A.  Agenda 

Call to Order The meeting was called to order at 7:34 by President Snyder. 
  

Opening Exercises  Opening exercises and roll call as listed below followed. 
 
Roll Call  

Roll Call  Pr Camille Bartlett  Pr Donald Link  Pr Sally Schoffstall 

Pr/Ab  Pr Willard Dellicker  Ab* Michael Ondra  Pr Gregory Snyder 

*arrived late  Pr Paul Fisher, Jr.  Ab Darryl Schafer  Pr Kenneth Zellner 

Also Present:  J. Klocek, M. Thompson, J. Reiter, E. Kerschner (Northwestern Press), R. Cartier, K. Fisher, 

A. Hoderewski, L. Morris, L. Frisbie, L. Seier, M. Scott, L. Stitzel, L. Matika, B. Uplinger,  
C. Linde, S. Meixsell, J. Freund, Esq., N. Zellner 

 
Approval of Agenda 

S. Meixsell noted additions to the agenda.  The agenda was approved as amended. 
    Moved:  K. Zellner  Seconded:  P. Fisher Vote:  7 Aye,  0 Nay 
 

President will welcome guests and provide for comments—no comments 
 

Approval of Minutes, as attached, for December 3 and December 17, 2008 
The minutes were approved as presented. 
    Moved:  W. Dellicker  Seconded:  K. Zellner Vote:  7 Aye,  0 Nay 
  
Personnel action, as listed 

1. Request for approval for unpaid medical days for the following individual: 
a.  Denise Belnoski, Middle School Remedial Assistant, 2 unpaid days:  January 13 and 14, 2009 
b.  Carol Funt, Middle School Paraprofessional, 3 unpaid days:  January 14, 15  and 16, 2009 

2. Request for approval for unpaid days for the following individual:  Alisa Maher, Weisenberg Teacher 
Assistant, 3 unpaid days:  May 28, 29 and June 1, 2009 

3. Recommendation to remove the following individual from the District Substitute Teacher 
Assistant/Secretary list effective January 21, 2009:  Samara Tedesco 
   Moved:  P. Fisher  Seconded:  D. Link Vote:  7 Aye,  0 Nay 

 

Elementary construction project report 
Joe Klocek gave an update on the renovations work at Northwestern and Weisenberg Elementary Schools.  
Contractors are still finishing work on miscellaneous punchlist items at Northwestern Elementary.  At 
Weisenberg, most Phase 2 punch list items are completed.  Phase 3 demo work started today along with 
removal of the underground oil tank.  Renovation work to the back wing is progressing on schedule.  Mr. Klocek 

reviewed the change order for the installation of drip pans in the gym that was held from action from the 
January 14th meeting. 
 
Discussion on new facility projects and corresponding finances 

Mark Thompson from MKSD reviewed the scope of the proposed renovations projects and the estimated 
construction costs.  Mr. Thompson showed the revised plans for the Maintenance/Transportation facility, 
renovations to the Middle School entrance and office area, District Administrative Offices and the High School.  
All areas to be renovated will meet ADA compliance regulations.  Mr. Thompson explained the base bid for the 
project along with proposed bid alternates.  The schedule with proposed phasing for design, bidding, and 

construction was reviewed.  The Buildings & Grounds Committee is comfortable moving forward with bidding so 
the Board will have more information and flexibility when looking at all options in order to make a decision on 
how to proceed.  President Snyder noted the plans would be in place for the future if the Board does not decide 
to move ahead with the construction projects. 
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S. Schoffstall questioned snow and ice removal from the District fleet of buses.  Almost all Pennsylvania 
Districts are facing that problem.  It is not cost effective to include a solution in the Maintenance/ 

Transportation facility portion of the project. 
 
B.  Curriculum/Building Issues 

Approval of Memorandum of Agreement with Pyramid Educational Consultants, Inc. for consultative 
services for student #7371 ($190/hour and estimated total of $9,120) 

The services would provide specialized assessment and recommendations for appropriate educational 
programming. 

   Moved:  D. Link  Seconded:  S. Schoffstall Vote:  7 Aye,  0 Nay 
 

C.  Policies 

Approval of Policies 606, 606.1, 801, 815, 815.1 and 815.2 
606 Tax Collectors Guidelines and Procedure for Uniformity, 606.1 Delinquent Per Capita Tax Exoneration 
Guidelines and Procedures, 801 Public Records, 815 Acceptable Use of Computer and Network Resources, 815.1 
Web Authoring and 815.2 Acceptable Posting have been reviewed by the Administration, Board Committee, and 

District Solicitor. 
    Moved:  W. Dellicker  Seconded:  P. Fisher Vote:  7 Aye,  0 Nay 

 
D.  Facilities 

 

E.  District Finances 

Approval of supplemental PlanCon H for Weisenberg Elementary due to additional borrowing for 
project financing 
This is a procedural step required for the newest phase of financing that took place in December. 

    Moved:  P. Fisher  Seconded:  K. Zellner Vote:  7 Aye,  0 Nay 
 
Discussion on budget development process 
C. Linde and L. Frisbie have been working on the creation of a base budget and several versions for comparison.  
C. Linde shared information with the Board regarding a budget model tool for Pennsylvania School Districts from 

Public Financial Management, Inc.  The model includes interactive spreadsheets to produce multiple year budget 
forecasting. 
 
A motion was made by P. Fisher to approve the agreement with Public Financial Management, Inc. to provide 
Budget Model (Option 2) in the amount of $6,000/year for a minimum of three years. 

    Moved:  P. Fisher  Seconded:  C. Bartlett Vote:  7 Aye,  0 Nay 
 
Report on comparison of General Fund budgeted and actual revenues and expenditures for fiscal 
year ending June 30, 2008 

C. Linde shared reports on actual revenues and expenditures for the 2007/2008 school year and comparison to 
the current school year budget. 
 
Approval of 2008-2009 budget transfers 
L. Frisbie noted the justification for the transfers. 

    Moved:  P. Fisher  Seconded:  C. Bartlett Vote:  7 Aye,  0 Nay 
 

Approval of service agreement with Barry Isett & Associates, Inc. to complete the Federal AHERA 
required asbestos three-year inspection in the amount of $2000.00—hold until next Board Meeting 
 

Approval of contract with Trans-Bridge Lines, Bethlehem PA, for transportation services to New York 
City for Art Club field trip on April 4, 2009 in the amount of $1,980 (Student Activity Funds)—hold 
until next Board meeting 
 

Receive the following Reports for December 2008: 
 a.  Budget Report as presented 
 b.  Revenues Report as presented 
 c.  Treasurer’s Report 

Fund 10 General Fund with a beginning balance of $17,973,537.03, receipts of $2,317,627.53, and 

disbursements of $2,595,760.39, leaving a balance of $17,695,404.17. 
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Fund 22 Capital Reserve Fund with a beginning balance of $882,800.03, receipts of $2,353.46, 
disbursements of $0, leaving a balance of $885,153.49. 
Fund 32 2008 General Obligations Note with a beginning balance of $2,124,149.65, receipts of 

$4,145.03, disbursements of $1,453,814.19, leaving a balance of $674,480.49. 
Fund 33 2008 General Obligations Bond with a beginning balance of $0, receipts of 
$9,531,249.81, disbursements of $0, leaving a balance of $9,531,249.81. 
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $17,779.57, receipts of $0, 
disbursements of $17,779.57, leaving a balance of $0. 

Fund 50 Food Service Fund with a beginning balance of $2,208.49, receipts of $60,936.98, 
disbursements of $55,926.06, leaving a balance of $7,219.41. 

 d.  EIT Report as presented 
 e.  Activity Fund Report as presented 

   f.  Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as  
presented  
   Moved:  P. Fisher  Seconded:  W. Dellicker Vote:  7 Aye,  0 Nay 

 
Approval of the following Bills as listed for payment: 

 a.  Fund 10 General Fund totaling $901,667.99 
 b.  Fund 22 Capital Reserve Fund totaling $48,818.00 
 c.  Fund 32 2008 General Obligations Note (GON) totaling $107,131.73 
 d.  Fund 33 2008A General Obligations Bond (GOB)–none  
 f.  Fund 50 Service Fund totaling $29,818.56 

 g.  Fund 51 Tiger Concessions totaling $126.00 
   Moved:  K. Zellner  Seconded:  P. Fisher Vote:  6 Aye,  0 Nay   D. Link abstained  
    from vote 
 

F. Other Reports 
Federal Programs Report—no report 
 
Foundation Report—B. Uplinger commented on the two fundraising events that will take place in Spring.  The 
next meeting is scheduled for February 3. 

 
Transportation Report—B. Uplinger publicly thanked the transportation staff for the great job warming the 
buses and removing snow and ice in preparation for the start of school each day.  L. Morris noted there are 
three new drivers being trained. 
 

Food Service Report—no report 
 
M. Ondra entered the meeting at 9:53 p.m. 
 

Safety & Security Report—no report 
 
Strategic Plan Report—L. Stitzel noted co-chairs have been assigned to each section of the Strategic Plan in 
preparation for the mid-point review.  The Administration is currently looking at items that have been 
completed and items that could be removed from the plan.  S. Meixsell noted PDE’s on-line software tool has 

been improved.  
 
Enrollment Report—2388 students, 64 cyber/charter students, 51 homeschool students, 216 non-public 
students 
 

Committee Reports as follows: 
a.  Intermediate Unit—K. Zellner commented on the presentation on video streaming shown at the  

meeting on Monday. 
b.  Lehigh Valley Workforce Investment Board—S. Meixsell reported on a LVWIB presentation of how Wall  

Street West dollars are being used. 
c.  Legislation—S. Schoffstall noted new Committee Chairs were recently selected.  
d.  Recreation Commission—There was no meeting in December.  The Rec Commission will hold an election  

of officers at their next meeting on January 28. 
e.  Lehigh Career & Technical Institute—W. Dellicker commented on the National Technical Honor Society  

induction taking place this evening at LCTI.  NWLHS had one student, Duane McDonald, inducted.  Mr. 
Dellicker also shared information regarding the 2009-2010 LCTI budget. 
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Old Business 
 Approval of contract with Cowan Associates, Inc. to provide engineering services  

relative to the sanitary sewer lines at the high school per the attached contract and 

corresponding fees 
The contract was amended to limit the construction observation budget to an hourly rate of $66 with work 
to be done only as directed by NWLSD. 
   Moved:  M. Ondra  Seconded:  K. Zellner Vote:  7 Aye,  0 Nay 
 

 Follow up to the status of the Credo Club 
J. Zimmerman has been working with two high school staff members to evaluate the level of student 
interest in Credo.  The Club will not operate for the remainder this school year, but will be revitalized in 
2009/2010. 

 
 Approval of MBR Construction Services, Inc. change order MC-04 to provide all material,  

labor and supervision as required to install drip pans in multi-purpose room at Weisenberg 
Elementary in the amount of $5,132.45 
   Moved:  W. Dellicker  Seconded:  C. Bartlett Vote:  7 Aye,  0 Nay 

 
New Business—none  
 
President will offer courtesy of the floor for public comment 
Mr. Joe Reiter, Weisenberg Township resident, commented on LCTI honor society and the importance of 

encouraging more students to attend LCTI.  He expressed his appreciation for the Board members for the time 
they donate to the community.  He requested information on the breakdown of real estate taxes from the four 
Townships and spoke on the need to educate the public regarding ways to increase revenue for the School 
District. 

 
Communications/Notes for the Board from Michael Ondra, Secretary—none  
 
Report from Superintendent Meixsell 

a.  Administrative/Building Sharing—S. Meixsell shared information that was released by PDE which paints a 

very negative picture of K-12 education and the dollars spent on remediation.  Mrs. Meixsell had discussion 
with LCCC President and will address the press release since there was no communication with school 
districts or opportunity for dialog.  S. Meixsell also shared feedback from Tony Maurer, a District resident, 
regarding the budget and cost saving measures.  His suggestion was to discontinue graduation exercises at 
Stabler Arena as a cost saving step and hold the ceremony in our own facilities.  M. Scott noted the District 

has met the requirements of the corrective actions as suggested in the Special Education audit.  High School 
is preparing for course registration.  The middle school staff held a supply swap as a cost saving idea.  R. 
Cartier commented on School Board Appreciation Month and thanked Board members for the time and 
energy they donate to the community. 

b.  Board Member Sharing—Board members commented on the cards they received from students. 
c.  Committee Meetings—Finance, 1/21/09@6pm, Sm Conf Rm 

 Policy, 2/2/09@7am, Sm Conf Rm 
 Buildings & Grounds, 2/4/09@4pm, Brd Rm 
 Public Relations, 2/11/09@5pm, Sm Conf Rm  cancelled 

 Personnel, 2/11/09@6pm, Sm Conf Rm 
 
G. Adjournment 

Upon motion by K. Zellner, the meeting was adjourned at 10:42 pm.  Executive Session for legal issues 
immediately followed. 

   Moved:  K. Zellner  Seconded:  P. Fisher Vote:  8 Aye,  0 Nay 
 
 

Respectfully submitted, 
 
        

Michael Ondra, Secretary 

By N. Zellner, Recording Secretary 
 

 


