Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room d
Wednesday, February 18, 2009, 7:30 p.m.

A. Agenda
Call to Order The meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call all members present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder

Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: D. Hunsicker, D. Snyder, L. Ross, B. Gorman, J. Klocek, E. Kerschner (Northwestern Press), L. Seier,
R. Cartier, L. Morris, A. Nickischer, B. Uplinger, L. Frisbie, C. Linde, L. Stitzel, S. Meixsell,
D. Sbrocchi, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as presented.
Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, 0 Nay

President will welcome guests and provide for comments—no comments

Approval of Minutes, as attached, for January 14 and 21, 2009
The minutes were approved as presented.
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Personnel action, as attached

1. Appointment of Sarah Tritt, 77 W. Broad Street, Bethlehem, PA 18018, to the position of short term Library
Substitute at the Middle School effective February 23, 2009 at the substitute rate of $120/day.

2. Appointment of Dean Tshudy, 5511 Chapmans Road, Orefield, PA 18069, to the position of Class F Van
Substitute, effective February 17, 2009, at a rate of $14.64/hour.

3. Recommendation to accept the resignation of Dianne Gaspar, Class B Middle School Secretary to the
Assistant Principal, effective February 20, 2009.

4. Recommendation to remove the following individual from the substitute Food Service list effective
February 17, 2009: Elaine Tibbs

5. Approval to accept the resignation of Todd Schellhamer as the Assistant Varsity Baseball Coach
effective February 12, 2009.

6. Approval of extracurricular position per the negotiated contract for the 2008-2009 school year:

Extracurricular Application Name Stipend
MS Math Contact Person Alan Hack $451.33 (1/2 stipend)
NWE Technology Coordinator Susan Hanlon $694.49 (prorated)

7. Recommendation to add the following to the District Substitute Teacher list effective February 23, 2009:
Richard Pearce, PO Box 872, Fogelsville, PA 18051, Math Certification

Moved: P. Fisher Seconded: D. Link Vote: 9 Aye, 0 Nay

Elementary construction project report

Joe Klocek gave an update on the elementary buildings. The work on the generator has been completed.
Landscaping will be completed in Spring. At Weisenberg, the 1951 section of the building is completely
demolished. The new foundation should be poured next week, weather permitting. The roofing has been replaced
on the Phase 4 section. Workers have tried to correct the mortar color problem in the lobby. Another solution
may be needed.

Presentation of audit report for fiscal year ending June 30, 2008—William H. Gorman, Jr., CPA, CGFM
Mr. Gorman presented the single audit report. No deficiencies were found. Mr. Gorman explained some of the
changes that would be implemented for next year.

Presentation of LCCC Budget for 2009-2010

David Hunsicker, Donald Snyder, and Larry Ross attended the meeting to review the Lehigh Carbon Community

College Operating Budget for 2009-2010 and answer any questions. D. Snyder explained some of the cost cutting
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measures the college is pursuing due to the economic conditions. Action for approval of the budget will be taken
next month.

B. Curriculum/Building Issues
Approval of District sponsorship of Weisenberg Elementary PTO Skating Night at SkateAway, Whitehall,

to be held March 2, 2009, from 5:30 to 8:30 p.m. consistent with Policy 914, Support Organizations
Moved: D. LInk Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval to apply for two"Tigers Top the Pyramid” Highmark Healthy High 5 Grants in the amount of
$10,000 for each elementary for nutritional education activities
The Wellness Council will pursue these grants to promote nutritional education and physical fitness.

Moved: P. Fisher Seconded: C. Bartlett Vote: 9 Aye, 0 Nay

Report on Governor Rendell’s announcement relevant to school district consolidation
S. Meixsell shared a fact sheet from the Governor’s Office explaining his plan and rationale for consolidation of 500
school districts into 100.

C. Policies
None

D. Facilities

Update on progress of new construction projects and report from Buildings & Grounds Board
Committee

The final documents are being prepared for the internal review and quality review process. There have been no
changes to the scope of work or the timeline for the bid process. The project will be bid in April. W. Dellicker
suggested scheduling a meeting for public input and comments.

E. District Finances
Approval of the following contracts to be paid from Student Activities Fund

«  “Dancin’ With the Honeybees” Clifford Wright Sunflower programs at Northwestern Elementary School on

April 16, 2009 in the amount of $1110.00

* Picasso People performances at Weisenberg Elementary on March 11 in the amount of $1,150.00

+  Theatre Works USA Performance of “Nate the Great” for Weisenberg 1% grade classes at Parkland High
School on May 29, 2009 in the amount of $648.00
Carl R. Beiber Tourways for 5% grade field trip to Philadelphia on May 7, 2009 in the amount of $4,303.75
Carl R. Beiber Tourways for 8th grade field trip to Gettysburg on May 11, 2009 in the amount of $4,067.27
Gettysburg Foundation for tour guides for 8" grade field trip on May 11, 2009 in the amount of $1,575.00
Ravemotionpictures for 7™ grade field trip to Allentown Rave Theater on April 24, 2009 to view the movie
“Earth” not to exceed $1,800
«  Wildlands Conservancy, Emmaus PA, for 7™ grade field trip on April 24, 2009 not to exceed $1,000

Moved: M. Ondra Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval for William 1. Flynn, Broker to solicit quotes for property, liability and workers’ compensation
insurance packages for the 2009/2010 school year
Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of agreement with Lehigh University for use of Stabler Center for Commencement ceremonies
on June 6, 2009 with an initial deposit of $5900
Moved: W. Dellicker Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Approval of two-year contract extension with Berks County Intermediate Unit to provide tax bill
printing and payment tracking services for District real estate taxes per services proposal to the Lehigh
County Consortium. Proposed rates for each year of two-year extension reflect a 5% increase

Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of 2008-2009 budget transfers per attached
L. Frisbie reviewed the major transfers.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Update on State funding and budget development process for 2009-2010
C. Linde shared information regarding estimated state subsidies
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Receive the following Reports for January, 2009:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $17,695,404.17, receipts of $827,553.49, and
disbursements of $2,259,416.98, leaving a balance of $16,263,540.68.
Fund 22 Capital Reserve Fund with a beginning balance of $885,153.49, receipts of $1,933.69,
disbursements of $48,818.00, leaving a balance of $838,269.18.
Fund 32 2008 General Obligations Note with a beginning balance of $674,480.49, receipts of
$1,432.83, disbursements of $675,913.32, leaving a balance of $568,781.59.
Fund 33 2008 General Obligations Bond with a beginning balance of $9,531,249.81, receipts of
$27,516.74, disbursements of $0, leaving a balance of $9,558,766.55.
Fund 50 Food Service Fund with a beginning balance of $7,219.41, receipts of $60,899.72,
disbursements of $55,318.56, leaving a balance of $12,800.57.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $1,002,856.19
Fund 22 Capital Reserve Fund totaling $4,298.39
Fund 32 2008 General Obligation Notes (GON) totaling $463,974.95
Fund 33 2008A General Obligation Bonds (GOB)—none
Fund 50 Service Fund totaling $42,890.64
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: K. Zellner Vote: 7 Aye, 0 Nay, 2 Abstain—P. Fisher & D. Link

-0 o0 T o

F. Other Reports
Federal Programs Report—no report

Foundation Report—B. Uplinger noted NWL Educational Foundation meetings were moved to the first Monday of
each month starting in March.

Transportation Report—no report
Food Service Report—no report
Safety & Security Report—no report

Strategic Plan Report—L. Stitzel noted she received training on the new strategic planning tool. Some changes
are necessary to the current plan. The original group will meet to review before those changes are submitted.

Enrollment Report—2379 students, 60 cyber & charter school students, 49 homeschooled students, 216 non-
public students

Committee Reports as follows:

Intermediate Unit—no report

Lehigh Valley Workforce Investment Board—no report
Legislation-no report

Recreation Commission—January meeting was cancelled
Lehigh Career & Technical Institute—no January meeting

o0 oo

Old Business—none

New Business
Demonstration of Google Reader software by Mr. Paul Fisher. P. Fisher showed Board members some of the ways
the internet tool could be used as an information tool.

President will offer courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Michael Ondra, Secretary—none
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Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted Executive session will follow the meeting. L. Morris
commented on the upcoming bus evacuation drills that will be held in March. Principals shared current
events.
b. Board Member Sharing
c. Committee Meetings—Scholarship, 2/18/09 @5:30pm Lg Conf. Rm
Finance, 2/18/09@6pm, Sm Conf Rm
Policy, 3/2/09@7am, Sm Conf Rm—CANCELLED
Buildings & Grounds, 3/4/09@4pm, Brd Rm
Public Relations, 5/13/09@5pm, Sm Conf Rm
Personnel, 3/10/09@6pm, Sm Conf Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 9:22 p.m. for a short recess. Executive Session for

personnel issues followed.
Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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