Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room \
Wednesday, February 11, 2009, 7:30 p.m.

MINUTES

An Executive Session for personnel issues was held at 5:00 p.m.

A. Agenda

Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 members present
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder

Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also present: P. Tonkay, K. Conahan, D. Tercha, E. Kerschner (Northwestern Press), C. Venusto, M. Scott, K. Fisher,
J. Berlet, A. Hoderewski, D. Nemes, L. Matika, L. Stitzel, C. Linde, L. Frisbie, B. Uplinger, S. Meixsell,
J. Freund, Esq., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President welcomed guests and provide for comments—no comments

Personnel action, as listed:

1. Appointment of Manal Haddad, 510 Miller Lane, Whitehall, PA 18052, to the position of short term substitute
Third Grade Teacher at Weisenberg Elementary effective date to be determined upon receipt of all necessary
paperwork through the end of the 2008-2009 school year at $120/day.

2. Recommendation to transfer BonnieLee Sechler from Class B Teacher Assistant to temporary Class B 1:1
Teacher Assistant assigned to Weisenberg Elementary for 6 hours/day at the same rate of pay, effective
January 28, 2009.

3. Recommendation to add the following individual to the Substitute Teacher list effective February 9, 2009:

a. Kristen Campanell,5284 High Vista Drive, Orefield, PA 18069, Elementary Certification
b. Mary (Molly) Brown, 4165 E. Wyndemere Circle, Schnecksville, PA 18078, Emergency Permit

4. Recommendation to remove the following individual from the Substitute Teacher list effective February 10,
2009: John Kupcha—relocation

5. Recommendation to add the following individual to the Substitute Teacher Assistant list effective February 5,
2009: Heidi Freeman, 1832 Bent Pine, Fogelsville, PA 18051

6. Appointment of James Souza, 6176 Buckery Road, Germansville, PA 18053, to the position of Class F Van
Substitute, effective January 30, 2009, at a rate of $14.64/hour.

7. Approval for the request of disability leave in conjunction with childrearing leave for Carolyn Schilling,
Weisenberg Elementary Teacher, effective February 8, 2009 through the end of the 2008-2009 school year.

8. Approval of unpaid medical leave for Vernon Wink, Class C Bus Driver, effective January 29, 2009, for
approximately six weeks.

9. Request for approval for unpaid days for the following individuals:

Deborah Lerner, Middle School Teacher Assistant, 3 unpaid days—February 13, 17 and 18, 2009

Lamar Madtes, Bus Driver, 4.5 unpaid days—March 2 (PM) through March 6, 2009

Denise Miller, Northwestern Elementary Teacher Assistant, 4 unpaid days—March 9 through 12, 2009
Alisa Maher, Weisenberg Teacher Assistant, 2 unpaid days—February 11 and 12, 2009

Patricia Holmes, Weisenberg Elementary Teacher, 2.5 unpaid days—March 31 (PM), April 1 and 2, 2009
Pamela Ansell, Middle School Teacher Assistant, 2 unpaid days—April 17 and 20, 2009

10. Approval to accept the resignation of Kevin Keene, substitute Custodian, effective February 5, 2009.

11. Approval to accept the resignation of Mary Giannelli as the extracurricular Middle School Math Contact

Person and Student Council Advisor effective the second half of the 2008-2009 school year and

corresponding reduction in extracurricular stipends.
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12. Approval of extracurricular position per the negotiated contract for the 2008-2009 school year:

Extracurricular Application Name Stipend
Fall Intramural Wrestling Advisor Brad Kleckner $350.00
Moved: C. Bartlett Seconded: P. Fisher Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Presentation on iMovie—Pam Tonkay and Kim Conahan gave a Powerpoint presentation explaining ways they
have incorporated the use of iMovie as an educational tool. They showed a sample of student work and shared the
enthusiasm students have in utilizing the technology provided through the Classrooms For the Future Grant. The
teachers feel these technology opportunities help to break down barriers for students.

Approval to apply for CDWG Corporation Win a Wireless Lab grant, amount not to exceed $47,000
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of Dual Enroliment Partnership with Northern Lehigh School District
The agreement outlines terms and conditions for the dual enrollment program between the school districts that allow
students to take advantage of opportunities for extended course selections.

Moved: W. Dellicker Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval to apply for the following NEA Foundation Grants:
* Learning and Leadership for professional development opportunities in the amount of $2000 that can benefit all
Middle School staff
« Student Achievement for technology in mathematics for 7™" & 8" grade in the amount of $5000
Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

Update on High School Math Task Force progress

Ken Fisher shared a Powerpoint presentation on the high school math program. The math teachers have worked on
analyzing the curriculum structure and sequence from middle school through high school focusing around algebra.
Courses have been phased in over the last few years that will bridge the gap between algebra and trig. The high
school should be ready to offer Calculus II next year.

Approval of overnight trip to Hershey, PA for FBLA State Leadership Conference/Competition on March 30,
31 & April 1
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of draft 2009-2010 Common and Administrative/Support calendars
The calendar is consistent with other districts in Lehigh County.
Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 0 Nay

C. Policies
Approval of Policies 248, 348, 448, and 548
248 Unlawful Harassment (Students), 348 Unlawful Harassment (Administrative Employees), 448 Unlawful
Harassment (Professional Employees), and 548 Unlawful Harassment (Support Employees) have been reviewed by
the Administration, Board Committee, and District Solicitor.

Moved: P. Fisher Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

Review process and timeline for election of School Board Members
S. Meixsell reviewed the timeline for candidates whose term expires at the end of this year. PSBA and Lehigh
County have information posted on their websites regarding circulating petitions and due dates.

D. Facilities
Approval of change orders for Northwestern Elementary renovations project as listed:

a. Approval of Walter Brucker and Co., Inc. change order GC-68 to provide all material, labor and supervision as
required for Terrazzo prep in E-wing hallway in the amount of $3,395.00.

b. Approval of Walter Brucker and Co., Inc. change order GC-69 to provide all material, labor and supervision as
required to patch holes in corridor walls (above ceiling) as required for a fire rating in D&E wings in the
amount of $402.00.

c. Approval of Wind Gap Electrical change order EC-28 to provide all material, labor and supervision as required
to install two additional circuits for the operation of the evaporator tank heat trace on two chillers in the
amount of $1,547.70.
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d. Approval of Wind Gap Electrical change order EC-29 to provide all material, labor and supervision as required
to install combination clock/speaker in Gym Office and a wall phone in the Multi-purpose room with protective
enclosure in the amount of $2,244.72.

e. Approval of JBM Plumbing, Inc. change order PC-09 for all material, labor, and supervision as required to
provide working sink assemblies at Northwestern Elementary in the amount of $0.

Moved: W. Dellicker Seconded: M. Ondra Vote: 8 Aye, 0 Nay

E. District Finances
Approval of service agreement with Barry Isett & Associates, Inc. to complete the Federal AHERA
required asbestos three-year inspection in the amount of $2000.00

Moved: M. Ondra Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of contract with Trans-Bridge Lines, Bethlehem PA, for transportation services to New York
City for Art Club field trip on April 4, 2009 in the amount of $1,980 (Student Activity Funds)
Moved: W. Dellicker Seconded: D. Link Vote: 8 Aye, 0 Nay

Approval of agreement with Tedd Arnold for March 5, 2009 “author visit day” at Northwestern
Elementary in the amount of $1800 plus expenses (lodging and mileage) to be paid from Student
Activity Funds

Moved: D. Link Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Update on budget development process for 2009-2010

C. Linde and L. Frisbie have been reviewing and updating budget numbers. A report on State subsidy should be
ready for next week’s Board meeting. C. Linde has begun working with the budget model software program. A
model will be ready for use this year.

F. Other Reports
Old Business

« Update on Board Seminar—S. Meixsell noted some seminar activities may change. The dates will remain April
3 and 4™,

New Business—none
President will offer courtesy of the floor for public comment—no comments
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—Administrators shared current events. C. Linde noted the Scholarship
Committee meeting scheduled for next Wednesday at 5:30pm.
b. Board Member Sharing—P. Fisher commented on the Orchestra and music program. D. Link noted a Middle
School Math Counts competition that will take place on February 21.
c. Committee Meetings— Policy, CANCELLED
Buildings & Grounds, 2/4/09 @4pm, Brd Rm
Public Relations, CANCELLED
Personnel, 2/11/09 @6:30pm, Sm Conf Rm
Finance, 2/18/09 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 8:40 p.m.
Moved: P. Fisher Seconded: D. Link Vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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