Northwestern Lehigh School District I
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room !
Wednesday, August 20, 2008, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:31 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 6 Present
Roll Call Ab Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Ab Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
///// Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also Present: J. Bachman, J. Klocek, S. Shearer, M. Thompson, T. Nagle, E. Kerschner,
R. & S. Wagner, L. Morris, L. Hoppes, A. Hoderewski, J. Berlet, K. Fisher, L. Seier, R.
Cartier, C. Linde, L. Matika, B. Uplinger, S. Meixsell, D. Sbrocchi, Esq.,
N. Zellner

Approval of Agenda S. Meixsell noted additional items on the agenda. The agenda was approved
as amended.
Moved: K. Zellner Seconded: M. Ondra Vote: 6 Aye, 0 Nay

President welcomed guests and provided for comments
Rebecca and Scott Wagner, Orefield, addressed concerns regarding the reassignment of kindergarten
students from Weisenberg to Northwestern Elementary for this school year.

Approval of Minutes, as attached, for July 16, 2008
Minutes were approved as presented.
Moved: K. Zellner Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Personnel action, as listed
L. Matika reviewed items for approval.

1. Recommendation to accept the resignation of Bryan Klass, High School Business Teacher, effective August
20, 2008.

2. Recommendation to accept the resignation of Christina Thrash, High School Guidance Counselor, effective
date to be determined.

3. Appointment of Kimberly Klusaritz, Germansville, PA, to the position of short term Social Studies Teacher
assigned to the Middle School effective August 25, 2008 through the end of the first marking period of the
2008-2009 school year at a rate of $120/day pending receipt of all necessary paperwork. Also, Kimberly
will also be added to the District Substitute Teacher list effective August 25, 2008.

4. Appointment of Kristen Breitfield, Emmaus, PA , to the position of short term substitute Family Consumer
Science Teacher assigned to the High School effective August 25, 2008 through the end of the first
marking period of the 2008-2009 school year at a rate of $120/day pending passing the praxis test for
Family Consumer Science and any other necessary paperwork.

5. Recommendation to transfer Mary Ann Metzger from temporary 1:1 Class B Teacher Assistant to Class B
Teacher Assistant assigned to Northwestern Elementary Learning Support classroom for six hours/day, up
to 183 days/year at a rate of $12.52/hour effective August 25, 2008.

6. Appointment of Lindsey Kahl, Alburtis, PA, to the position of temporary one-on-one Class B Teacher
Assistant assigned to the Middle School Life Skills classroom for six hours/day, up to 183 days/year at a
rate of $11.27/hour, effective August 25, 2008. Lindsey is presently a day-to-day District Substitute
Teacher.

7. Recommendation to add the following to the substitute Custodian list at a rate of $11.76/hour effective
date to be determined upon receipt of all necessary paperwork:

a. Kevin Keene, New Tripoli, PA
b. Lori Lenhart, New Tripoli, PA

8. Recommendation to remove the following from the District Substitute Teacher list: Kimberly Yencho - Full
time employment elsewhere, effective August 12, 2008

9. Approval of the following horizontal movements on the respective salary levels per the teachers’ negotiated
contract and receipt of appropriate transcripts and/or certification for the following:
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a. Adrienne Ligenza from BS+24 to MS
b. Jillian Gasper from BS to BS+24
10. Approval of increase in seasonal mechanic rate of pay for Clark Billig to $13.00/hour effective July 1, 2008.
11. Recommendation to approve administrative internship for Timothy Churetta, Health/Wellness Teacher,
under the supervision of Dennis Nemes, High School Principal.
12. Approval of extracurricular positions per the negotiated contract for the 2008-2009 school year pending
receipt of all necessary paperwork:

Extracurricular Application Name Stipend
Assistant Band Director Daniel Roland $1,940.53
Assistant Football Coach(s) Josh Snyder Volunteer
Duran Porrino Volunteer
Gregory Mitchell Volunteer
Moved: P. Fisher Seconded: S. Schoffstall Vote: 5 Aye, 0 Nay, G. Snyder—Abstain

B. Curriculum/Building Issues
Blackboard-Site-demenstration hold until September 10, 2008 meeting due to technical difficulties

First reading of the Fifth Grade Writing Curriculum
L. Stitzel noted this is the last piece of writing curriculum to be finalized. The curriculum addresses
different styles of writing and provides many writing activities.

Update on the status of the Graduation Competency Assessments (GCA's).

The GCA's were put on hold for this year by the Legislature. L. Stitzel reviewed PDE’s plan to validate
local assessments. PDE will be reviewing a sampling across the state and has requested our local
assessments.

C. Policies
none

D. Facilities

Elementary construction project report

T. Nagle reported on the progress at Northwestern Elementary. All classrooms have been cleaned,
inspections are scheduled. Work is focused back on the media center. J. Klocek gave an update of
current construction work at Weisenberg. Cleaners are scheduled to begin on Saturday, inspections
have been scheduled, and all deadlines are expected to be met for the opening day of school.

Elementary construction costs update

S. Meixsell reviewed spreadsheet listing expenditures associated with renovations to Northwestern
Elementary tracking 2005 to current date. It is anticipated the District will not exceed the original
estimated cost.

Status report on facility planning with MKSD

Mark Thompson shared information on progress of facility renovation plans for future consideration.
MKSD is currently working with Buildings & Grounds, Transportation, District Administrative Office,
Middle School and High School administrators and key personnel for input for renovation designs.

E. District Finances
Approval of bus stop changes and additions for the 2008-2009 school year
Stops have been adjusted for efficiency.

Moved: D. Schafer Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of real estate tax refunds per attached sheet
Refunds were reviewed and discussed at the Finance Committee meeting prior to the Board meeting.
Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval of Administrative Services Agreement with TSA Consulting Group, Inc. to provide
compliance administration services for the District’'s IRS Code 403(b) programs. Agreement
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is for a period up to 60 months effective August 1, 2008 at a cost of $2.00 per month per
participant.
The estimated cost would be less than $2000 per year based on the current number of individuals
participating.

Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval to establish a “financing team” consisting of the Superintendent and Business
Administrator of the District, King, Spry, Herman, Freund and Faul, LLC (District Solicitor),
Public Financial Management, Inc. (Financial Advisors) and King, Spry, Herman, Freund and
Faul, LLC (Bond Counsel). The “financing team” is appointed to plan an additional financing
in an amount not to exceed $10,000,000. The issuance of the General Obligation Bonds shall
be subject to definitive action by the Board of School Directors for the Northwestern Lehigh
School District as an advertised public meeting.
This process is necessary in order to move forward with plans for various 2009 renovations projects.
Scott Shearer noted the District is at step 6 of an 8-step plan of financing. This will fully fund the
elementary projects and provide for other projects under consideration. S. Shearer reviewed the debt
service schedule.

Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Approval to reimburse general fund for expenses incurred for miscellaneous construction
projects pending final financing of the projects
Current expenses associated with the new construction projects will be addressed by the final financing.

Moved: P. Fisher Seconded: M. Ondra Vote: 6 Aye, 0 Nay
Approval of contracts as listed:
Vendor Amount Period Reason Fund
Ballet Guild of the Lehigh Valley $1,067.00 12/12/08 PA Youth Ballet Nutcracker--5th Grade SA
Castle Shakespeare $2,400.00 11/7/08 Tales of Poe--8th Grade SA
Gerard Sound Entertainment $1,725.00 10/08 - 5/09 DJ Services for dances at Middle School SA
Lynn Twp. Friends of Ontelaunee Park $100.00 10/1/08 Team Activities Day/Picnic 6th Grade SA
Lehigh Carbon Community College $750.00 8/22/08 Staff Development GF
Lehigh Carbon Community College $1,440.00 8/29/08 Staff Development GF
Moved: P. Fisher Seconded: M. Ondra Vote: 6 Aye, 0 Nay

Approval of library furniture bids per tabulation
The bid was awarded to Eichenlaub—$48,682 for NWE, $66,838 for WEIS for a total of $115,520.00.
Moved: P. Fisher Seconded: M. Ondra Vote: 6 Aye, 0 Nay

Approval for the District to execute Section 356 Agreement with Commonwealth of
Pennsylvania, Department of Revenue to obtain Personal Income Tax Return Information for
the 2006 Tax Year. The District will also obtain a Memorandum of Understanding (Re:
Inspection of Information from Pennsylvania Income Tax Returns) with the Heidelberg/Lynn
Earned Income Tax Office. This tax return information will be utilized by the Heidelberg/
Lynn Earned Income Tax Office to enforce compliance with the District’s Earned Income Tax
requirements.

Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Receive the following Reports for July 2008:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $6,322,244.92, receipts of
$2,766,601.41, and disbursements of $1,756,323.55, leaving a balance of $7,332,522.78.
Fund 22 Capital Reserve Fund with a beginning balance of $1,317,291.46, receipts of
$3,034.85, disbursements of $449.62, leaving a balance of $1,319,876.69.
Fund 31 2006 General Obligations Note with a beginning balance of $0.26, receipts of
$0.00, disbursements of $0.00, leaving a balance of $0.26.
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Fund 32 2008 General Obligations Note with a beginning balance of $9,195,159.77,
receipts of $20,866.88, disbursements of $308,588.02, leaving a balance of $8,907,438.63.
Fund 34 2004 General Obligations Note with a beginning balance of $56,837.12, receipts
of $55.61, disbursements of $36,291.14, leaving a balance of $20,601.59.
Fund 35 2007 Emmaus Bond Pool with a beginning balance of $2,494,168.92, receipts of
$16,138.31, disbursements of $2,487,251.53, leaving a balance of $23,055.70.
Fund 50 Food Service Fund with a beginning balance of $803.42, receipts of $354.75,
disbursements of $153.00, leaving a balance of $1,005.17.

d. EIT Report as presented

e. Activity Fund Report as presented
f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented
Moved: P. Fisher Seconded: K. Zellner Vote: 6 Aye, 0 Nay

Approval of the following Bills as listed for payment:
a. Fund 10 General Fund totaling $147,647.28 for 2007/2008 and $994,561.16 for 2008/2009
b. Fund 22 Capital Reserve Fund totaling $257,143.00
c. Fund 31 2006 General Obligations Note (GON)—none
d. Fund 32 2008 General Obligations Note (GON) totaling $11,134.75 for 2007/2008 and
$2,695,967.44 for 2008/2009
. Fund 34 2004 General Obligations Note (GON)—none
Fund 35 2007 Emmaus Bond Pool (EBP) totaling $1,874.68 for 2007/2008 and $1,248.54 for
2008/2009
. Fund 50 Service Fund totaling $850.00
. Fund 51 Tiger Concessions—none
Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay

-

o Q

F. Other Reports
Federal Programs Report—no report

Foundation Report—B. Uplinger noted the golf tournament was a huge success. Ken Kistler will be
present at the August 26 all-District meeting to present the Teacher Mini Grant checks.

Transportation Report—Bus cards were mailed today. Approximately 200 students were affected by
stop changes. The District is hoping to see a significant drop in fuel consumption. Data will be
presented at a September Board meeting regarding reduction in costs.

Food Service Report—L. Seier noted excitement over the changes in the serving lines at the
elementary buildings.

Safety & Security Report—The District will be utilizing a new security firm for the 2008-2009 school
year. Response times for alarms were noted within 15 minutes.

Strategic Plan Report—LeAnn Stitzel has taken over the responsibilities for Strategic Plan work. The
Administrative team will continue to review at Joint Administrative meetings and record progress.

Enrollment Report—2388 students, 53 cyber/charter school students, 49 homeschool students, and
207 non-public students.
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Committee Reports as follows:
a. Intermediate Unit—Met Monday. Finalizing hiring before school starts.
b. Lehigh Valley Workforce Investment Board—S. Meixsell attended meeting last week. The
Board is forming an Educational Committee to connect businesses with education.
c. Legislation—no report
d. Recreation Commission—The 10" Anniversary Night In the Country was a success. Don Link
publicly thanked everyone for their support. NYAA Fall sports are underway.
e. Lehigh Career & Technical Institute—no report

Old Business—none

New Business—none

President offered courtesy of the floor for public comment—none
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing—S. Meixsell noted recent editions of Tiger Pride and Spotlight
on Achievement were submitted to PSBA for their 39"" Annual Educational Publications Contest and
earned an Honorable Mention. Principals noted appreciation for the excellent job the Maintenance
Staff did in preparing the buildings for the opening of school.
b. Board Member Sharing—P. Fisher commented on Night In the Country and the upcoming All-
Alumni Reunion on August 23.
c. Committee Meetings—Public Relations, 8/20/08 @5pm, Supt Office

Finance, 8/20/08 @6pm, Sm Conf Rm

Buildings & Grounds, 9/3/08 @4pm, Brd Rm

Policy, 9/8/08 @7am, Supt Office

Personnel, 9/10/08 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 9:16 p.m.
Moved: K. Zellner Seconded: P. Fisher Vote: 6 Aye, 0 Nay

Respectfully submitted,

M. Ondra, Secretary
By N. Zellner, Recording Secretary
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