Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, April 22, 2009, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:33 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 7 members present
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder

Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also present: G. Badesso, T. Chambers, J. Klocek, M. Thompson, A. Hoderewski, D. Nemes, K. Fisher, M. Scott,
L. Stitzel, L. Frisbie, R. Cartier, B. Uplinger, C. Linde, L. Matika, S. Meixsell, D. Sbrocchi, Esq.,
N. Zellner

Approval of Agenda
S. Meixsell noted additions to the agenda. The agenda was approved as presented.
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments—no comments

Approval of Minutes, as attached, for March 10 and March 17, 2009
The Minutes were approved as presented.
Moved: M. Ondra Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Personnel action, as listed

1. Approval of request for sabbatical leave for professional development for Elizabeth Adams, High School
Guidance Counselor, for the fall semester of the 2009-2010 school year.

2. Approval of request for sabbatical leave for professional development for Andrea Foucek, School
Psychologist, for the spring semester of the 2009-2010 school year.

3. Approval for the request of disability leave in conjunction with family medical leave for Amanda Wilson,
Northwestern Elementary Teacher, effective approximately September 16, 2009. Return to work date is
approximately January 27, 2010 the first day of the third marking period.

4. Request for approval for unpaid days for the following individuals:

a. Denise Belnoski: Middle School Teacher Assistant, 2 unpaid sick days: April 14 and 15, 2009

b. Donna Pinckney: High School Guidance Transition Mentor, 2 unpaid sick days: March 16 and 17, 2009
c. Deborah Lerner: Middle School Teacher Assistant, 2 unpaid personal days: April 22 and 23, 2009

d. Dorothy Smolinsky: Food Service, 4 unpaid sick days: April 24, 27, 28 and 29, 2009

5. Request to remove the following individual from the District Substitute Teacher Assistant list effective April
20, 2009: Charlotte Martin - Health Room Assistant

Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Elementary construction project report

Joe Klocek gave an update of the construction work at Weisenberg. Phase 4 work is ahead of schedule. Work
continues on the punch list items from Phase 1 and 2 areas. At Northwestern Elementary, landscaping and
mechanical contract punch list items need to be completed. Close out should be finalized in a few weeks.

Report on receipt of construction bids for new projects (MKSD)

Mark Thompson from MKSD Architects reviewed the base bid and alternate bid options. 28 bidders submitted
competitive bids in all construction areas. Mark Thompson explained the summary of bids with various options.
Option 9 would include all projects proposed. The Buildings & Grounds Committee will review the bids further with
more documentation at the May 6, 2009 meeting. Discussion followed on how these bid numbers would affect
debt service, on the District’s past experiences with contractors, and the comprehensive list of future projects on
the Facility Master Plan. Mark Thompson reviewed the time line of construction work that would take place
beginning late May if the District decides to move forward on the construction/renovations projects.

B. Curriculum/Building Issues

Preliminary report on professional development for 2009-2010
Staff members are polled for recommendations for professional development topics. The focus for the next three-
five years will be on Differentiated Instruction and Technology. The District will try to utilize staff members and
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student “technology wizards” as instructors for this summer’s classes. The 30-hour training required by the
Classrooms For the Future grant will also be offered.

Preliminary report on Virtual Summer School and Virtual Academy

L. Stitzel has researched the possibility of District run summer school classes and cyber school classes. She would
like to have plans in place by the beginning of May. Stitzel is also investigating third party companies for on-line
classes for the next school year with hope of bringing local cyber students back to the District.

Approval to apply for American Recovery and Reinvestment Act (ARRA) of 2009 grant, not to exceed
$10,000 to be used for the purchase of food service equipment
Moved: M. Ondra Seconded: D. Schafer Vote: 7 Aye, 0 Nay

C. Policies
None

D. Facilities
None

E. District Finances
Approval of Gorman & Associates, P.C. as District auditor for 2008/2009 school year in the amount of
$21,850 (including single audit fee) and additional services at a rate of $72 per hour

Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Budget Update

The Finance Committee has reviewed the most recently updated budget development information. Expenditure
areas of concern are retirement and health benefits and the deregulation of electricity costs. Discussion followed
on the importance of educating the public on the budget process. A State of the District meeting will be held May
19 to discuss these concerns, review the Facility Master Plan projects and solicit feedback from community
members.

Approval of 2008-2009 Budget Transfers
L. Frisbie noted state revenues are still lagging. Expenditures are consistent with last year.
Moved: W. Dellicker Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Approval of real estate tax refunds as listed
* Refund of 2008-2009 interim real estate taxes for Weisenberg Township parcel #24-543665330928 1,
Justin C & Dana D Hausman, in the amount of $532.37, due to correction of building value.
« Refund of Lynn Township parcel #14-5510762625441, James M & Sharon L Shaughnessy, due to
correction of building value, as follows:

2003 - 2004 $ 321.29 2005 - 2006 $ 381.10 2007 - 2008 $ 421.81

2004 - 2005 $ 344.13 2006 - 2007 $ 409.89 2008 - 2009 $ 443.72
Total $2,321.94

Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of bid award for Pennsylvania Education Joint Purchasing Council paper bid per tabulation
Ris Paper Co., Inc., Mechanicsburg PA--$36,631.69
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of resolution for authorization of Lehigh Career Technical Institute to purchase parcel of land
referred to as Elberta Street for $5,000
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of the following contracts to be paid from Student Activity Funds:
« Ashland Community Enterprises for Northwestern Elementary 4™ grade field trip to the Pioneer Coal Mine on
May 4, 2009 in the amount of $836
« Quiet Valley Living Historical Farm, Stroudsburg PA for Northwestern Elementary 4" grade field trip on April
24, 2009 in the amount of $439
« Wildlands Conservancy for Weisenberg Elementary 1% grade field trip on May 7, 2009 in the amount of $840
Moved: P. Fisher Seconded: M. Ondra Vote: 7 Aye, 0 Nay

Receive the following Reports for March 2009:
a. Budget Report as presented
b. Revenues Report as presented
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c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $14,334,414.89, receipts of $687,683.54, and
disbursements of $4,538,545.18, leaving a balance of $10,483,553.25.
Fund 22 Capital Reserve Fund with a beginning balance of $835,536.29, receipts of $1,630.49,
disbursements of $0, leaving a balance of $837,166.78.
Fund 32 2008 General Obligations Note with a beginning balance of $105,627.39, receipts of
$122.34, disbursements of $94,064.28, leaving a balance of $11,685.45.
Fund 33 2008 General Obligations Bond with a beginning balance of $9,583,586.78, receipts of
$26,469.37, disbursements of $171,881.58, leaving a balance of $9,438,174.57.
Fund 50 Food Service Fund with a beginning balance of $13,770.77, receipts of $72,315.76,
disbursements of $67,729.73, leaving a balance of $18,356.80.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $957,469.95
Fund 22 Capital Reserve Fund totaling $992.14
Fund 32 2008 General Obligations Note (GON) totaling $745,237.53
Fund 33 2008A General Obligations Bond (GOB)—none
Fund 50 Service Fund totaling $48,201.96
Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
F. Other Reports
Federal Programs Report—B. Uplinger noted annual grants will be presented for approval at next month’s
meeting.

-0 OO0 0o

Foundation Report—no report

Transportation Report—Ben Blewitt, the co-op student working in the bus garage was honored tonight as LCTI's
Co-Op Student of the Year.

Food Service Report—no report
Safety & Security Report—no report
Strategic Plan Report—L. Stitzel is in the process of preparing a summary of revisions to the plan.
Enrollment Report—2374 students, 59 cyber/charter, 47 homeschooled, 215 non-public students
Committee Reports as follows:
a. Intermediate Unit—representative to serve on CLIU #21 Board of Directors. The term expires at the end of
June. Darryl Schafer volunteered to serve as the representative.
b. Lehigh Valley Workforce Investment Board—currently working on grant funds for summer employment.
Possibly five slots are available for NWLSD students.
c. Legislation—A legislative breakfast is scheduled for May 15. GCAs will be discussed.
d. Recreation Commission—Work on the skate park is moving forward. The Rec Commission has applied for
a $5000 grant for field care. They are looking to rent the Potato Barn. Night In the Country is scheduled for
August 16.
e. Lehigh Career & Technical Institute—students were recognized for their achievements at their annual award
program.
Old Business—none
New Business—none

President offered courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Michael Ondra, Secretary—none
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Report from Superintendent Meixsell
a. Administrative/Building Sharing—High School will be monitoring the travel plans for students going to
Mexico. Principals shared current events in their buildings.
b. Board Member Sharing—P. Fisher noted the 2" All Alumni Reunion is planned for July 25" from 1 to 8pm at
Ontelaunee Park.
c. Committee Meetings—Finance, 4/22/09@6pm, Sm Conf Rm
Policy, 5/4/09@7am, Sm Conf Rm
Buildings & Grounds, 5/6/09@4pm, Brd Rm
Public Relations, 5/13/09@5pm, Sm Conf Rm
Personnel, 5/13/09@6pm, Sm Conf Rm

G. Adjournment
Moved: P. Fisher Seconded: C. Bartlett Vote: 7 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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