Northwestern Lehigh School District ||
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, April 15, 2009, 7:30 p.m. \

A. Agenda
Call to Order The meeting was called to order at 7:30 p.m. by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call 8 present
Roll Call Pr Camille Bartlett Ab Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: Channel 13 News, E. Kerschner (Northwestern Press), A. Bartell (Morning Call), D. Inhoff, S. Baran,

Middle School parents, J. Zimmerman, L. Hoppes, A. Nickischer, D. Nemes, L. Frisbie, C. Linde,
L. Matika, L. Stitzel, S. Meixsell, D. Sbrocchi, Esq., N. Zellner

Approval of Agenda
S. Meixsell noted additions to the agenda. The agenda was approved as presented.

Moved: K. Zellner Seconded: P. Fisher Vote: 8 Aye, 0 Nay

President will welcome guests and provide for comments

« Debra Inhoff, Siepstown Road, Fogelsville and Sheryl Baran, Lyon Valley Road, New Tripoli, representing parents
of Weisenberg Elementary students spoke to the Board regarding kindergarten and third grade class sizes and
their desire to have the District maintain the small class size by retaining a teacher for fourth grade and securing
an additional teacher for the first grade for next year. S. Baran questioned the replacement of retired teachers.
Board members noted they were sensitive to parents concerns and commented on the appropriate number of
students per classroom.

e Jonathan Lynch introduced Middle School play cast members who presented a short preview from Beauty and
the Beast which they will be performing next weekend.

Personnel action, as listed:

1.

2.

3.

10.

11.

12.

13.

Approval to accept the resignation for retirement of Jane Kunkle, Middle School Language Arts Teacher,
effective during the 2009-2010 school year after 33 years of service to the District.

Approval to accept the resignation for retirement of Rebecca Fritzinger, High School Language Arts Teacher,
effective June 30, 2009 after 25 years of service to the District.

Approval to accept the resignation for retirement of Brenda Wertman, High School Librarian, effective the
end of the 2008-2009 school year after 28 years of service to the District.

Approval to accept the resignation for retirement of Pat Dalrymple, Weisenberg Elementary Teacher,
effective August 25, 2009 after 34 years of service to the District.

Approval to accept the resignation for retirement of Anita Yurko, High School French and English Teacher,
effective the end of the 2008-2009 school year after 22 years of service to the District.

Approval to accept the resignation of Harold Heintzelman, Transportation Driver, effective June 17, 2009.
Approval to accept the resignation of Dorothy Smolinsky, Food Service Cashier, effective June 2009.
Appointment of Laurie Blewitt, 5371 Memorial Road, Germansville, PA 18053, to the position of temporary
one-on-one Class B Teacher Assistant assigned to the Middle School Life Skills classroom, for 183 days/year,
six working hours/day at a rate of $11.27/hour effective March 24, 2009.

Approval of resolution for termination of employment for employee #1451, for cause, based on 24 P.S § 514
of the Public School Code and local agency law. This action is recommended after employee waived the
opportunity for a hearing to contest this termination.

Approval to accept the following Transportation classification changes: Linda Kain—additional Class C part-
time Bus Driver at a rate of $16.50/hour, effective April 6, 2009

Appointment of Scott Gore, 8489 Claussville Road, Fogelsville, PA 18051, to the position of Class F
Substitute Van Driver, effective April 15, 2009, at a rate of $14.64/hour pending receipt of all necessary
paperwork.

Recommendation to add the following individual to the Substitute Teacher Assistant list effective date
pending receipt of all necessary paperwork at a rate of $11.04/hour: Felicia Pasquale, 2641 Boger Stadt
Road, Fogelsville, PA 18051

Approval for the request of Disability Leave followed by Family Medical Leave for Karla Mertz, Northwestern
Elementary Teacher, effective March 26, 2009. Return to work date is the first day of the 2009-2010 school
year.
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14. Request for approval for unpaid days for the following individuals:
a. Tamara Fitzgerald: Elementary Gifted Teacher, 5 unpaid days: March 30, 31, and April 1, 2, and 6,
2009
b. Linda Kain: Transportation Driver, 5 unpaid days: May 11 through 15, 2009
c. Lisa Remaly: Middle School Teacher Assistant, 2 unpaid sick days: March 31 and April 3, 2009
d. Connie Lynn: Transportation Driver, 2 unpaid days: April 30 and May 1, 2009
e. Kirk Rechenberger: Middle School Technology Support Partner, 2 unpaid sick days: April 8 and 9, 2009
f. Wanda Miller: Food Service General Production Worker, 2 unpaid sick days: April 6 and 7, 2009
15. Approval to accept the resignation of Kimberly Klusaritz, long term substitute Social Studies Teacher and
day-to-day Substitute, effective April 14, 2009.
16. Approval to accept the resignation of Gary Williams as the extracurricular Track Coach effective March 30,
2009 and corresponding reduction in extracurricular stipend equal to $1,629.39.
17. Approval to accept the resignation of Tari Carnahan as the extracurricular Key Club Co-Advisor effective
January 26, 2009 and corresponding reduction in extracurricular stipend.
18. Approval of stipend increase for Susan Barnett as the extracurricular Key Club Co-Advisor to $233.34.
Effective January 26, 2009 Susan will serve as the Key Club Advisor due to Tari Carnahan’s resignation.
19. Approval of extracurricular position per the negotiated contract for the 2008-2009 school year pending
receipt of clearances:

Extracurricular Application Name Stipend
Assistant Softball Coach Kimberly Klusaritz | Volunteer
Assistant Track Coach Henry Distler $1,939.75 prorated as of 4/31/09

L. Matika highlighted the retirements of employees totaling 154 years of service including 12 years for support staff.
A motion for approval was made by P. Fisher noting regret and gratitude for their many years of service.

Moved: P. Fisher Seconded: K. Zellner Vote: 8 Aye, 0 Nay

B. Curriculum/Building Issues

Presentation of recommendations from 2008-2009 Curriculum Council

L. Stitzel reviewed the process Curriculum Council utilizes to determine these recommendations. The next step will
be investigating ways to implement the recommendations in the next school year.

Report on transition plan for 5'" Grade to elementary schools

L. Stitzel shared information on the plans for transitioning fifth grade back to the elementary schools. Regular
meetings continue with fifth grade teachers and elementary staff. Some issues are in the process of being resolved.
There will be no need for re-districting at this time, although it may be necessary in the future.

First reading of 8" Grade curricula for Pre-Algebra, Algebra IB, and Algebra II
This is the last portion of the work the Math Task Force has been focusing on for the last 3 to 4 years. The curricula
will allow for differentiation and acceleration of math courses that will meet the needs of all students.

Report on District committee for Extracurricular Activities

J. Zimmerman shared rubrics that are used to help in determining a decision on requests to start new extra-
curricular clubs and interscholastic sports. The Extra-curricular & Athletics Board Committee tries very hard to be
consistent with decisions taking into consideration the impact of the economy on activities and athletics. The same
rubrics can be used to determine the continuation of current programs.

Approval of Concurrent Enroliment Agreement with Seton Hill University for the 2009-2010 school year
This will allow high school students to take courses in world language not offered by NWLSD such as Japanese,
Chinese, and Arabic.

Moved: K. Zellner Seconded: D. Schafer Vote: 8 Aye, 0 Nay

C. Policies
First reading of Policies 204, 207, 208, 209, 209.1, 216, and 249
These policies deal with students. The policies have been reviewed by the Board Committee and the Solicitor.

D. Facilities
Approval of change orders for elementary renovations projects as listed:
Change Orders for Weisenberg Elementary Renovations Project
a. Approval of E. R. Stuebner, Inc. change order GC-37 to provide all material, labor and supervision as required to install
flashing for replacement roof drains (installed by PC) in existing roof areas in the amount of $864.00.
b. Approval of E. R. Stuebner, Inc. change order GC-38 to provide all material, labor and supervision as required to install
reinforcement for concrete footing at kindergarten play area knee wall in the amount of $1,311.00.
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c. Approval of E. R. Stuebner, Inc. change order GC-39 to provide all material, labor and supervision as required to install
metal studs and GWB infill of existing concealed door opening between classsroom 159 and 166A in the amount of
$1,265.00.

d. Approval of E. R. Stuebner, Inc. change order GC-40 to provide all material, labor and supervision as required to install
GWB laminated to existing CMU walls that were unpointed behind existing casework, chalkboards, and tackboards in
building area D in the amount of $16,837.00. This condition exists in 7 classrooms and 2 reading rooms.

e. Approval of E. R. Stuebner, Inc. change order GC-41 to provide all material, labor and supervision as required for
demolition of existing CMU and infill of existing masonry opening with CMU and brick veneer at door 178A in the amount
of $5,125.00.

f.  Approval of E. R. Stuebner, Inc. change order GC-42 to provide all material, labor and supervision as required for
demolition of portion of existing brick veneer and existing CMU that was concealed behind canopy soffit, addition of new
brick veneer at area of previous canopy, vestibule, and lobby along cafeteria wall that is now an exterior wall in the
amount of $15,568.00.

g. Approval of E. R. Stuebner, Inc. change order GC-43 to provide all material, labor and supervision as required to patch
existing masonry openings at area of complete building demolition in the amount of $697.00.

h. Approval of E. R. Stuebner, Inc. change order GC-44 to provide all material, labor and supervision as required to demolish
a portion of existing concealed cistern and backfill with gravel in the amount of $2,594.00.

i. Approval of E. R. Stuebner, Inc. change order GC-45 to provide all material, labor and supervision as required to modify
existing bar joists at area of complete building demolition in the amount of $1,963.00.

j.  Approval of E. R. Stuebner, Inc. change order GC-46 to provide all material, labor and supervision as required to regrade
and repave at stair B exit in the amount of $1,542.00.

k. Approval of Wind Gap Electrical change order EC-28 to provide all material, labor and supervision as required to install
additional outlets in rooms 140, 142 for COW system, data, and power in the amount of $3,241.27.

Change orders for Northwestern Elementary

a. Approval of Walter Brucker and Co., Inc. change order GC-70 to provide all material, labor and supervision as required to
install roof flashing and tie in for two curbs relative to the revised roof intake for the generator in the amount of
$3,820.00.

b. Approval of Walter Brucker and Co., Inc. change order GC-71 to provide all material, labor and supervision as required to
install flashing for relocated plumbing vent and patch roof hole at previous location in the amount of $536.00.

c. Approval of JBM Plumbing, Inc. change order MC-04 for phasing changes to the construction schedule in the amount of
$0.

d. Approval of JBM Plumbing, Inc. change order MC-11 to provide all material, labor and supervision as required to furnish
and install drip pans under mechanical equipment in the Mulit-purpose room per sketch SK-M7 in the amount of
$3,642.87.

All change orders have been reviewed in detail by the Buildings & Grounds Committee.
Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay

E. District Finances
Approval of Transfinder® Software Contract & Software License Agreement for Transportation Software
System in the amount of $6,745.00. Maintenance and Support fees are $2,500 annually due on
anniversary date.
The contract has been edited as requested by the District.

Moved: C. Bartlett Seconded: P. Fisher Vote: 8 Aye, 0 Nay

Approval of the following contracts to be paid from Student Activity Funds:

« Academy of Natural Sciences, Philadelphia, for the Northwestern Elementary Grade 2 field trip on April 15,
2009 in the amount of $1,036.00

 Academy of Natural Sciences, Philadelphia, for the Weisenberg Elementary Grade 2 field trip on April 23, 2009
in the amount of $872.00

* Good Times Entertainment, Coaldale, PA, for D] services for the 2009 Homecoming Dance in the amount of
$300 from Class of 2010

 Dave Fry Music for Artist in Residence performances at Northwestern Elementary on May 12, 14, and 15,
2009 in the amount of $1900

« Lehigh County Historical Society for Weisenberg Elementary Kindergarten field trips on April 29, 2009 in the
amount of $320

Moved: P. Fisher Seconded: K. Zellner Vote: 8 Aye, 0 Nay

Approval of the following contracts for Spring Community Education Step & Sculpt classes from April 20-
May 18", 2009: Marci Piescienski—$199.38, Jackie Murphy—$199.38
Moved: P. Fisher Seconded: D. Schafer Vote: 8 Aye, 0 Nay

Approval of contract with Carbon Lehigh Intermediate Unit #21 for Driver Education Program for 2009-
2010 in the amount of $2150. The cost to students will be $220 for classroom theory, and $275 for behind-
the-wheel driving

Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay
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Budget Update

C. Linde reviewed documents using projected numbers for the fiscal years 2009-2010 through 2012-2013 showing
the impact on fund balance. Also reviewed were projected revenues and expenditures and a recap of property
assessment and appropriate tax bills. C. Linde explained the impact of delaying the bus replacement cycle and the
status of the Capital Reserve Fund. Discussion will continue at the Finance Committee Meeting next week.

F. Other Reports
Old Business—none

New Business

« Discussion on current PSBA issues—P. Fisher attended a PSBA meeting with interest in how PSBA assists
the District. Tom Gensel has offered to attend a Board meeting in June for feedback and input from Board
members.

President will offer courtesy of the floor for public comment—none
Communications/Notes for the Board from Michael Ondra, Secretary—none

Report from Superintendent Meixsell

a. Administrative/Building Sharing- S. Meixsell shared information that will be published in the next issue of
Tiger Pride and the Employee Newsletter. Applications for Foundation Mini Grants are being processed for
review. Principals shared current events.

b. Board Member Sharing—P. Fisher commented on the upcoming Middle School play. Board members
commented on the Northwestern Elementary dedication program. The program was well organized and
student oriented. The students did a great job!

c. Committee Meetings—Policy, 4/7/09 @7am, Sm Conf Rm

Buildings & Grounds, 4/1/09 @4pm, Brd Rm
Public Relations, 5/13/09 @5pm, Sm Conf Rm
Personnel, 4/15/09 @6pm, Sm Conf Rm
Finance, 4/22/09 @6pm, Sm Conf Rm

G. Adjournment
Upon motion by K. Zellner, the meeting was adjourned at 9:41 p.m. After a brief recess Executive Session for
personnel issues followed.

Moved: K. Zellner Seconded: M. Ondra Vote: 8 Aye, 0 Nay

Respectfully submitted,

Michael Ondra, Secretary
By N. Zellner, Recording Secretary
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