Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, September 16, 2009, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order by President Snyder at 7:34PM.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also present: E. O'Hawk, J. Poncavage, TV13 news, J. Klocek, L. Morris, A. Hoderewski, K. Fisher,
J. Berlet, L. Seier, L. Stitzel, M. Scott, L. Matika, B. Uplinger, L. Frisbie, S. Meixsell,
D. Sbrocchi, Esq., N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as
amended.

Moved: P. Fisher Seconded: K. Zellner Vote: 9 Aye, 0 Nay
President welcomed guests and provided for comments—there were no comments

Approval of Minutes, as attached, for August 12 and August 19, 2009—the minutes were
approved as presented.
Moved: K. Zellner Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed
1. Appointment of Lora Vaknin, 1450 Coventry Road, Allentown, PA 18104, to the position of short-term
substitute Learning Support K-2 assigned to Weisenberg Elementary, effective September 14, 2009 at the
substitute rate of $120/day. Lora has a BA in Elementary Education from Adelphi University and a MA in
Special Education, Learning Disabilities from Teachers College, Columbia University.
2. Recommendation to change the resignation date for Barbara Keim, Transportation, from September 15,
2009 to September 17, 2009.
3. Recommendation to change the resignation date for Larry Von Funk, Transportation, from September 19,
2009 to September 25, 2009.
4. Recommendation to accept the following Transportation classification change(s): Ken Schneider, additional
classification of Class D Substitute Bus Driver effective September 17, 2009 at a rate of $15.50/hour
5. Recommendation to add the following to the Transportation Class F Van Driver Substitute list effective
September 18, 2009 at a rate of $14.79/hour pending receipt of all necessary paperwork:
a. Diane Sismour: 8387 Kings Highway, New Tripoli, PA 18066
b. Ellen Parker: 6582 Central Road, New Tripoli, PA 18066
6. Recommendation to remove the following from the District Substitute Teacher list: Sarah Schurkamp—full
time employment elsewhere
7. Request for approval for unpaid days for the following individual(s):
a. Paula Desiderio, Transportation, 3 unpaid days: August 26-28, 2009
b. Connie Lynn, Transportation, 3 unpaid days: November 11-12, 2009
Moved: P. Fisher Seconded: M. Ondra Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek noted miscellaneous punch list items are nearly complete at Weisenberg Elementary. Closure
documents are in the process of being completed. The District is waiting for soil and grass sample
results to complete the landscape issues at Northwestern and Weisenberg Elementary. Main campus
projects are moving into the next phases. Work on the tech center addition started today, and work
continues at the Transportation/Maintenance Building with an anticipated completion date of December
4. Work in the two-story section of the high school is still on schedule.
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B. Curriculum/Building Issues
Approval to submit the following sections of the Strategic Plan for 2006-2012

« Academic Standards and Assessment Midpoint Review

« Professional Education Plan

« Educational Technology Plan

« Teacher Induction Plan
The Academic Standards and Assessment review reaffirms the District’s commitment to the curriculum
review process. Minor changes were made to the three other plans.

Moved: P. Fisher Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Presentation of 2009 PSSA data

B. Uplinger reviewed PSSA data and the thresholds established by PDE for students to reach in order
for the school building to attain Adequate Yearly Progress. Data for 2004-2009 was reviewed and
discussed. Discussion focused on the next steps the District needs to take to help students to continue
to be successful on the PSSA tests.

Academic focus for 2009-2010 school year
The Board will continue their commitment to spending time on academic issues at each Board meeting.

Approval of agreement with Milestones Achievement Center, Allentown PA, to provide
special education and related services for student # 13258 at a rate of $175/day with
related services at an hourly contracted rate of $125/hour

Approval of contract with Behavorial Health Associates, Inc., Lehighton PA, to provide
alternative regular and special education programs at a rate of $89/day and $125/day for
special education students

Approval of Memorandum of Understanding with Behavioral Health Associates to provide on-
site mental health counseling services at a rate of $50/hr for up to 12 hours per week from
September 8, 2009 until December 1, 2009
These items were discussed at Finance Committee Meeting earlier this evening. Board members
agreed to take action on these items through one motion.

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

C. Policies
First reading of Policies 105.3, 112, 113.2, 141, 144, & 201
These policies are available for 30-day public review on the District website.

D. Facilities

Report on 2009-2010 capital projects outside of current construction projects.

S. Meixsell summarized some of the capital projects that are expected to be competed during this school
year, but were not part of the current Main Campus projects.

Approval to purchase and install bleachers at Northwestern Elementary in January 2010 in
the amount of $108,589.80
The purchase and installation of bleachers was postponed at the time of renovations due to the high
cost. Bleachers with seating capacity for 675 will be purchased through COSTARS state purchasing at a
much lower cost.

Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Change orders for Northwestern Elementary construction project as listed:
a. Approval of Walter Brucker and Co., Inc. change order GC-70 to provide all material, labor and
supervision as required to install roof flashing and tie in for two curbs relative to the revised roof
intake for the generator in the amount of $3,820.00.
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b. Approval of Walter Brucker and Co., Inc. change order GC-71 to provide all material, labor and
supervision as required to install flashing for relocated plumbing vent and patch roof hole at
previous location in the amount of $536.00.

c. Approval of Walter Brucker and Co., Inc. change order GC-72 to provide all material, labor, and
supervision as required to install additional underground roof drains at Art Room door/chiller pad
and mill & patch asphalt paving as required to create a positive slope away from the building in
the amount of $3,036.00.

d. Approval of JBM Plumbing, Inc. change order MC-04 for phasing changes to the construction
schedule in the amount of $0.

e. Approval of JBM Plumbing, Inc. change order MC-11 to provide all material, labor and
supervision as required to furnish and install drip pans under mechanical equipment in the Multi-
purpose room per sketch SK-M7 in the amount of $3,642.87.

Change orders were discussed at a previous Buildings & Grounds Committee Meeting. Total change

orders were approximately 4.6%.

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

E. District Finances

Discussion on budget development process and timelines for 2010/2011 and 2011/2012
school years

The timeline was reviewed by the Finance Committee. The District is anticipating the need for the
accelerated budget process for the next two years.

Report on ECI/SAWW for 2010/2011 budget
Millage capacity is expected to be between 1.5 and 1.8 mills for next year to stay within the Index.

Approval of bus stop changes and additions for 2009-2010
Moved: C. Bartlett Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of agreement with Northwestern Ambulance Corps, Inc for Basic Life Support
Services for the 2009-2010 football season at $60 per hour

Approval of contract with Ballet Guild of the Lehigh Valley, Inc./Pennsylvania Youth Ballet in
the amount of $522.50 for NWE 5'" grade and $500.50 for WEIS 5'" grade to see the
December 9, 2009 performance of The Nutcracker to be paid from Student Activities Fund

Approval of License Agreement with Tams-Witmark Music Library, Inc. for rentals and
royalties relating the High School musical production of Wizard of Oz at a charge of $670 for
the first performance and $350 for each additional performance. Costs to be paid from
General Fund

Exoneration of Weisenberg Township real estate taxes for parcel #24-544600020642- 7
(John Heller) in the net amount of $89.33 (after application of homestead exclusion) due to
removal of trailer

Approval of agreement with Unique Entertainment, King of Prussia PA, for presentation at
Northwestern Elementary School on October 23, 2009 in the amount of $950.00 to be paid
from Student Activity Funds

Approval of agreement with Sam Glenn Presentations, Celina, OH, for Middle School
presentation on October 2, 2009 in the maximum amount of $2,689.95 to be paid from
Student Activity Funds
These items are general business items discussed by Finance Committee. Board members agreed to
take action on these items as one motion.

Moved: K. Zellner Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Receive the following Reports for August:
a. Budget Report as presented
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b. Revenues Report as presented

c. Treasurer's Report
Fund 10 General Fund with a beginning balance of $8,232,085.81, receipts of $10,873,761.84, and
disbursements of $2,688,822.59, leaving a balance of $16,417,025.06.
Fund 22 Capital Reserve Fund with a beginning balance of $1,468,176.75, receipts of $2,148.84,
disbursements of $8,636.60, leaving a balance of $1,461,688.99.
Fund 32 2008 General Obligations Note with a beginning balance of $9,988,005.48, receipts of
$4,091,320.16, disbursements of $796,502.76, leaving a balance of $13,282,822.88.
Fund 33 2008 General Obligations Bond with a beginning balance of $5,683,984.66, receipts of
$11,095.49, disbursements of $4,381,866.53, leaving a balance of $1,313,213.62.
Fund 50 Food Service Fund with a beginning balance of $6,584.58, receipts of $97.71, disbursements
of $433.36, leaving a balance of $6,248.93.

d. EIT Report as presented

e. Activity Fund Report as presented
f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as
presented
Moved: D. Schafer Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $834,862.28
Fund 22 Capital Reserve Fund totaling $7,917.00
Fund 31 Construction & Renovation Fund 2009 Note totaling $1,591,362.42
Fund 33 2008A General Obligations Bond (GOB) totaling $463,804.18
Fund 50 Cafeteria Fund totaling $29,932.07
Fund 51 Tiger Concessions totaling $2,027.95
Moved: W. Dellicker Seconded: K. Zellner Vote: 9 Aye, 0 Nay

m0anTo

F. Other Reports
Federal Programs Report—B. Uplinger noted it was the first reporting phase for ARRA (American
Recovery and Reinvestment Act) funds.

Foundation Report—The Foundation Board met Monday night. The group decided to hold meetings
every other month.

Transportation Report—The typical amount of calls regarding concerns, bus stop issues and requests
for changes were received at the start of the year. Transition of fifth grade back to elementary level
bus routes has gone very smoothly.

Food Service Report—Three vacancies in the Food Service Department need to be filled. L. Seier will
be interviewing next week. No problems were reported for the start up of school.

Safety & Security Report—A safety Task Force Meeting is scheduled for tomorrow.
Strategic Plan Report—nothing additional to report

Enrollment Report—2390 students, 3 Digital Academy, 59 Charter/Cyber students, 43 Homeschool
students, 205 Non-public students

NWL Digital Academy Report—A tenth grader has enrolled and will start the Academy this week.

Public Relations—As a cost cutting measure, the District is limiting Tiger Pride to three editions of six
pages each this year that will focus on community related information. More school news articles will
be posted on the website.

Committee Reports as follows:
a. Intermediate Unit—D. Schafer met with R. Keegan. The next Board meeting is scheduled for
next week.
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b.
C.
d.

e.

Lehigh Valley Workforce Investment Board—no report

Legislation—no report

Recreation Commission—A new sign was installed along Rte 309. Work is focused on the skate
park and the 3.1 mile walking path funded by First Star Bank.

Lehigh Career & Technical Institute—W. Dellicker commented on two specific adult education
programs, Materials Handling and CDL, that have been very successful.

Old Business

Letter to legislators regarding State Budget impasse—S. Meixsell read a letter to be sent
to various legislators requesting the General Assembly to approve a State budget. A copy will
be sent to PSBA and released to media. A suggestion was made to share the letter with
taxpayers. The letter will be posted on the District website.

Artist in Residence Program—The Allentown Art Museum helps to fund this program. Currently
they have not received funding and have concerns with the State budget impasse. The Art
Museum has requested the District pay the full amount for this year’s Artist In Residence, and
the Allentown Art Museum will reimburse 50% when State funding comes through. The Board
discussed the high value of the program. A motion was made by K. Zellner, seconded by D.
Link to amend the amount previously approved to $4,000.00. Vote: 9 Aye, 0 Nay

New Business—none

President offered courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Paul Fisher, Secretary—none

Report from Superintendent Meixsell

a.

Administrative/Building Sharing—K. Fisher noted all High School students have been registered

for Community Portal accounts. Middle School plans to market the online tool at their Open House.

b.
C.

Board Member Sharing—P. Fisher commented on a PSBA seminar he attended.
Committee Meetings—Finance, 9/16/09@6:30pm, Sm Conf Rm
Policy, 10/5/09@7am, Sm Conf Rm
Buildings & Grounds, 10/7/09@4pm, Brd Rm
Public Relations, 11/11/09@5pm, Sm Conf Rm
Personnel, 10/14/09@6pm, Sm Conf Rm

G. Adjournment

Upon motion by K. Zellner, the meeting was adjourned at 10:10 p.m.

Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr. , Secretary
By N. Zellner, Recording Secretary
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