Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
LCTI Board Room
Wednesday, October 21, 2009, 7:30 p.m. \

A. Agenda
Call to Order After a tour of LCTI, the meeting was called to order at 7:40PM by President Snyder.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Ab Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Ab Kenneth Zellner

Also present: M. Thompson, J. Klocek, D. Graves (press), K. Fiedler, H. Rice, M S students & parents, A. Hack,
L. Morris, C. Lerch, R. Cartier, J. Berlet, L. Seier, L. Frisbie, C. Linde, M. Scott, A. Nickischer,
D. Nemes, K. Fisher, L. Stitzel, L. Matika, B. Uplinger, L. Hoppes, S. Meixsell, D. Sbrocchi, Esq.,

N. Zellner
Approval of Agenda S. Meixsell noted an item to be held until the next meeting. The agenda was approved
as amended.
Moved: M. Ondra Seconded: P. Fisher Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments—there were no comments
LCTI students provided tours of their area of study before the Board Meeting began.

Approval of Minutes, as attached, for September 9 and September 16, 2009
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Personnel action, as listed:
K. Fiedler and Middle School students introduced the new Middle School Librarian.

1. Appointment of Lori King, 7556 Kings Highway, New Tripoli, PA 18066, to the position of short-term
substitute Learning Support Teacher K-2 assigned to Weisenberg Elementary effective October 5, 2009 at
the substitute rate of $120/day. Lori is presently a day-to-day substitute teacher with the District.

2. Request for Two-Week Field Experience opportunity at Northwestern Lehigh High School for the following
students from Kutztown University from November 2 through November 13, 2009:

a. Brian Kkutzleb with David Kerschner, Social Studies
b. Meghan Solley with John Schmoyer, Social Studies
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek gave an update on the progress of renovations at the Middle School entry and consumer science
classroom, the Transportation/Maintenance Facility and the High School. Work on the technology center has been
delayed slightly to concentrate on the High School renovations.
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HOLD UNTIL NOVEMBER MEETING.

B. Curriculum/Building Issues
Discussion on Board Member to serve as member of Curriculum Council.
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L. Stitzel explained the purpose of Curriculum Council and requested a Board Member serve as a Curriculum
Council member. This year’s focus is family consumer science/technology/business, math, and visual arts. D. Link
and W. Dellicker both expressed interest.

C. Policies
Approval of Policies 105.3, 112, 113.2, 141, 144, and 202
Policies 105.3 Dissection, 112 Guidance and Counseling, 113.2 Behavior Support, 141 Home or charter School
Student Participation in Interscholastic Sports and/or Extracurricular Activities, 144 Standards for Victims of Violent
Crimes, and 202 Eligibility of Nonresident Students were previously reviewed by the Policy Committee,
Administration and legal counsel and posted on the District website for public review.

Moved: P. Fisher Seconded: S. Schoffstall Vote: 7 Aye, 0 Nay

D. Facilities
None

E. District Finances
Approval of contracts for Community Education classes as listed:

Name of Instructor Class Contract Dates
Amount
Marci Piescienski Step and Sculpt 1 220.00 Dec. 2- Dec. 21, 2009
7828 Church Rd. Step and Sculpt 2 385.00 Jan. 4- Feb. 17, 2010
Germansville, PA 18053 Step and Sculpt 3 577.50 March 1- May 10, 2010
Sharon Schnyder 330.00 Jan. 4- March 22, 2010
6853 Limekiln Rd. Yoga 275.00 April 12- June 7, 2010
Slatington, PA 18080
Michael Sikora Intro to Excel $288.75 March 11, 18 and 25,
NWLHS 2010
Cheryl Schaus Ballroom Dancing (Mon) $325.00 April 12- May 10, 2010
3384 Golden Key Rd.
New Tripoli, PA 18066 Ballroom Dancing (Tues) $325.00 April 13- May 11, 2010
Moved: W. Dellicker Seconded: D. Schafer Vote: 7 Aye, 0 Nay

Approval of Final Budget Transfers for 2008-2009 school year.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval to select the “"30-Year Amortization” methodology for calculating the actuarial valuation as of
July 1, 2008 for purposes of GASB Statement No. 45 reporting.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of establishing a reservation of fund balance for Other Post-Employment Benefits (OPEB) as
of June 30, 2009 in the amount of $1,381,403. This will be accomplished by reclassifying the
$1,000,000 fund balance “designation for OPEB” to a “reservation for OPEB” and reclassifying
$381,403 of unreserved/undesignated fund balance to a “reservation for OPEB”. This reservation
identifies these funds to be used exclusively for funding a portion of the District’s actuarial accrued
liability for OPEB as of June 30, 2009.

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of tax refunds and exonerations per attachment
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval to authorize and direct the Business Administrator and Assistant Business Administrator to
move forward with the strategic purchase of electricity based on market conditions and the advice of
Provident Energy, the District’s independent third-party consultant. The District previously authorized
Provident Energy to obtain competitive proposals for electricity purchases after December 31, 2009.
This approval authorizes the Business Administrator and Assistant Business Administrator to sign the
electricity procurement contract(s) on behalf of the District due to the time-sensitive nature of the
proposals and contracts. These contracts are for electricity procurement for the fiscal years 2009-
2010, 2010-2011, and 2011-2012, and are subject to review by the District’s solicitor. The Business
Administrator and Assistant Business Administrator are authorized to sign electric procurement
contracts for the years(s) 2009-2010 and/or 2010-2011 and/or 2011-2012. Each of said contracts is
to be presented to the Board of School Directors for satisfaction within thirty (30) days of execution.
The amount of the electricity purchases shall be equal to the estimated consumption utilized in the
development of the 2009-2010 budget and the estimated consumption for the 2010-2011 and 2011-
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2012 school years based on the consumption estimates provided by HB Engineers, Inc. The District
will also utilize the published “rate to compare” from PPL Electric Utilities for GS accounts of $.1048
per KWH (generation and transmission costs only).

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Receive the following Reports for September:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $16,417,025.06, receipts of $5,530,045.83, and
disbursements of $2,808,245.08, leaving a balance of $19,138,825.81.
Fund 22 Capital Reserve Fund with a beginning balance of $1,461,688.99, receipts of $1,971.56,
disbursements of $0, leaving a balance of $1,463,660.55.
Fund 32 2008 General Obligations Note with a beginning balance of $13,282,822.88, receipts of
$17,558.43, disbursements of $1,591,362.42, leaving a balance of $11,709,018.89.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,313,213.62, receipts of
$1,500.31, disbursements of $463,804.18, leaving a balance of $850,909.75.
Fund 50 Food Service Fund with a beginning balance of $6,248.93, receipts of $87,036.50,
disbursements of $84,932.07, leaving a balance of $8,353.36.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $844,127.26
Fund 22 Capital Reserve Fund totaling $8,449.00
Fund 31 Construction & Renovation Fund 2009 Note totaling $1,646,889.79
Fund 33 2008A General Obligations Bond (GOB) totaling $2,084.16
Fund 50 Food Service Fund totaling $58,204.32
Fund 51 Tiger Concessions totaling $6,751.20
Moved: M. Ondra Seconded: P. Fisher Vote: 6 Aye, 0 Nay, Abstain: D. Link
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F. Other Reports
Federal Programs Report—B. Uplinger is preparing the final expenditure report for the Accountability Block
Grant and the Safe and Drug Free Schools and Communities Grant.

Foundation Report—The next meeting is scheduled for November 2.
Transportation Report—L. Morris is exploring using LCTI to do autobody work on the buses.

Food Service Report—the Department of Agriculture made a final ruling on the substitution of water for milk for
students who are lactose intolerant. Districts can offer nutrition based lactose free milk or offer water and not
qualify for a portion of the Federal reimbursable meal. A student must take four items. Two new Food Service
employees will start shortly making the department fully staffed.

Safety & Security Report—B. Uplinger is in the process of updating the Memo of Understanding with the
State Police and will be asking for Board approval in November.

Strategic Plan Report—The District is awaiting approval for the academic standards that have been
submitted.

Enrollment Report—2389 students (including 5 Digital Academy), 59 Cyber/charter, 43 homeschool, 205 non-
public. S. Meixsell noted significant changes to the report as a direct result of grade level reconfiguration.

NWL Digital Academy Report—An additional student has enrolled in the Academy. L. Stitzel is pleased with the
progress and keeps in contact with each family on a weekly basis.

Committee Reports as follows:
a. Intermediate Unit—Search for a new Director continues. S. Shafer noted the IU Transportation Department
has a fleet of 272 vehicles with 225 employees.
b. Lehigh Valley Workforce Investment Board—Very involved with the Wall Street West Initiative. Using
dollars to help students prepare for positions in this field for Wall Street backup in the Lehigh Valley area.
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c. Legislation—no report

d. Recreation Commission—A high school student is organizing a skating event to support the Skate Park. The
children in the community are working hard to make the park successful. The Commission is working with a
rep from Penn State for methods to improve the condition of the fields. They are also seeking resolve for the
drainage problem. D. Shafer expressed appreciation for the help in organizing the Recreation Commission files
now housed in the District Administrative Offices.

e. Lehigh Career & Technical Institute—no report

Old Business—none
New Business—none
President offered courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Paul Fisher, Secretary—P. Fisher commented on PSBA
Legislative Policy meeting he attended last week along with 301 other delegates. Three of the items submitted by
the Board were included in the proposed platform. He suggested Board continue to send recommendations to
PSBA.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell explained the District’s plan to post Tiger Pride on the website
and have limited copies available for the public at various locations throughout the District instead of
mailing the document to all residents. She also suggested holding a Board meeting at LCCC to showcase
that facililty.
b. Board Member Sharing—M. Ondra noted District communications to the public as a useful tool. S. Schoffstall
suggested copies be available for mailing upon request.
c. Committee Meetings—Finance, 10/21/09@5pm, LCTI Conf Rm
Policy, 11/2/09@7am, Sm Conf Rm
Buildings & Grounds, 11/4/09@4pm, Brd Rm
d. Other Finance Committee Meeting for entire Board, 11/11/09 @4pm, Brd Rm
Finance Committee Meeting for entire Board, 11/18/09 @4pm, Brd Rm

G. Adjournment
Upon motion by P. Fisher, the meeting was adjourned at 9:04PM.

Moved: P. Fisher Seconded: D. Link Vote: 7 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr. , Secretary
By N. Zellner, Recording Secretary
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