Northwestern Lehigh School District
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, October 14, 2009, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The Meeting was called to order at 7:30 PM by President Snyder.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also Present: S. Borger, K. Kraky, J. Wear, P. Turano, C. Citro, M. Kraky, R. Cartier, D. Nemes, A. Hoderewski,
J. Quinn (Press), B. Uplinger, C. Linde, L. Matika, L. Frisbie, L. Stitzel, S. Meixsell, D. Sbrocchi, Esq.,
N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as amended.
Moved: K. Zellner Seconded: D. Schafer Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments—no comments
High School Student Council Officers, Jaclyn Wear and Kathryn Kraky, gave a report on current and upcoming events
sponsored by the Student Council. Projects are planned to promote school spirit along with service projects.

Personnel action, as listed:

1. Appointment of Karen Ziegler, 5752A Newside Road, Schnecksville, PA 18078, to the position of part time
Instructional Assistant Class B assigned to the Middle School effective October 2, 2009 at a rate of $11.50/hour
pending receipt of all necessary paperwork.

2. Appointment of Kymberly Wagner, 9015 Wertman Road, Fogelsville, PA 18051, to the position of part-time General
Production Worker assigned to Weisenberg Elementary for three hours/day effective October 26, 2009 at a rate of
$11.12/hour pending receipt of all necessary paperwork.

3. Appointment of Heather Rice, 941 Lincoln Avenue, Northampton, PA 18067, to the position of Middle School
Librarian, at BS Step 1 prorated for the remainder of the 2009-2010 school year ($39,000-compensation may be
adjusted at the conclusion of negotiations). Effective date to be determined pending receipt of all necessary
paperwork. Heather received a Bachelor of Science Degree in Library Science from Kutztown University.

4. Appointment of Cheryl Citro, 1426 Kern Road, Kutztown, PA 19530, to the position of Class A Health Room
Assistant at a rate of $15.53/hour, effective date to be determined pending receipt of all necessary paperwork.

5. Recommendation to add the following to the substitute Nurse list effective October 19, 2009 at a rate of
$14.23/hour: Ann Marie Martin, 311 Union Street, Slatington, PA 18080

6. Recommendation to accept the following Transportation classification change(s):

a. Lindsay O'Dell: remove Class C part-time status, effective October 2, 2009

b. Ken Schneider: additional Class C part-time Bus Driver, effective October 5, 2009 at a rate of $16.70/hour
C. Doris Klusaritz: additional Class C part-time Bus Driver, effective October 5, 2009 at a rate of $16.70/hour
d. Ada Rivera: additional Class C part-time Bus Driver, effective October 5, 2009 at a rate of $17.70/hour

7. Request for Childrearing Leave for Amanda Wilson effective January 7, 2010 after Family Medical Leave. Return to
work date is approximately January 27, 2010.

8. Request for approval for unpaid days for the following:

a. Tammy Rex, Northwestern Elementary Teacher Assistant, 2 unpaid days, March 10 and 11, 2010

b. Linda Kain, Transportation Driver, 2 unpaid days, October 15 and 16, 2009

c. Shelly Moyer, Middle School Teacher Assistant, 5 unpaid days: September 28, 29, 30 and October 1 and 2,
2009

d. Connie Gauweiler, Middle School Teacher Assistant, 2 unpaid days, October 1 and 2, 2009

e. Susan Fetterman, Weisenberg Elementary Teacher Assistant, 6 unpaid days: October 29 through
November 6, 2009

f. BonnieLee Sechler, Weisenberg Elementary Teacher Assistant, 3 unpaid days: January 27, 28 and 29, 2010

9. Approval for the request of unpaid leave for medical reasons for Sally Christman, Transportation Driver effective
September 18, 2009 PM. Return to work date to be determined.

10. Recommendation to remove the following from the District Substitute Teacher list effective September 21, 2009:

Caitlin Heller, relocated

Sarah Tritt, full time position elsewhere
Joy Richards, full time position elsewhere
Kyle Zehner, full time position elsewhere
Richard Inhoffer, reason not provided
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11. Request for Early Field Experience at the Middle School for the following from Cedar Crest College for the Fall:
Csala Peters with Mollie Deans, Elementary Education

12. Recommendation to accept the voluntary resignation of Lora Vaknin, Short Term Substitute Learning Support
teacher at Weisenberg, effective October 1, 2009.

13. Recommendation to accept the voluntary resignation of Kathleen Smith, Substitute Health Room Assistant,
effective October 16, 2009.

14. Appointment of Lauren Hartrum, 6541 Horseshoe Road, Orefield, PA 18069, to the position of part-time General
Production Worker assigned to the High School for four hours/day effective October 23, 2009 at a rate $11.12/hour
pending receipt of all necessary paperwork.

15. Appointment of Dorothy Kuntz, 4050 Mountain Road, Slatington, PA 18080, to the position of substitute General
Production Worker at a rate of $9.46/hour, effective date to be determined pending receipt of all necessary
paperwork.

16. Appointment of William McDonald, 5722 Pfeiffer Circle, Germansville, PA 18053, to the position of substitute Van
Driver at a rate of $14.22/hour, effective date October 14, 2009.

17. Recommendation to approve the following extracurricular position(s) for the 2009-10 school year pending receipt
of all necessary paperwork. Compensation may be adjusted at the conclusion of negotiations:

Extracurricular Application Name Stipend
Assistant Boy’s Basketball Coach Josh Snyder $3,780.10
Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Approval of Letter of Agreement with Carbon Lehigh Intermediate Unit #21 to provide Title I services to
St. Joseph the Worker School and St. John Neumann Regional School. The nonpublic contribution
allocation for the 2009-2010 grant year totals $33,958.90 of which $11,962.20 is from the ARRA.

Moved: K. Zellner Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Confirmation of District sponsorship of Northwestern Elementary PIE Skating Night at Independence
Family Fun Center, Schnecksville, to be held October 13, 2009, from 6 to 8PM. consistent with Policy
914, Support Organizations

Moved: D. Link Seconded: M. Ondra Vote: 9 Aye, 0 Nay

Approval of District sponsorship of Weisenberg Elementary PTO Skating Night at Skateaway, Whitehall,
to be held November 2, 2009 from 5:30 to 8:30PM consistent with Policy 914, Support Organizations
Moved: D. Link Seconded: M. Ondra Vote: 9 Aye, 0 Nay

Curriculum & Instruction Update

+ Review of draft curriculum plan to address benchmark assessments in math and reading in grades
K-12
A draft curriculum plan was developed as an outline template tool to use to assess levels for reading and
math. The comprehensive tool will be used to obtain accurate data.

+ Report on Differentiated Instruction Planning
A Differentiated Instruction Team was formed to develop action plans for the next three years. A goal is to
identify key components and learning styles that will meet the needs of the students more accurately through
teaching techniques and learning strategies.

+ Report on using data to improve academic achievement results—PDE’s Getting Results
PDE'’s plan for “getting results” and ways to continually improve performance. Using this tool would focus
efforts on how to improve scores.

C. Policies
None

D. Facilities

Buildings & Grounds report

S. Meixsell noted the problems with the HVAC system at Weisenberg are under control, though there are still some
humidity problems that should be resolved in the next few weeks. The landscaping sub contracted work did not
meet specifications for completion of the landscaping. A plan of action is being developed for both Northwestern and
Weisenberg Elementary Schools for resolution. A wall in the High School Library needs to be demolished and rebuilt
for stability. S. Meixsell distributed information on the 2009/2010 FMP projects that will be completed this year.

Approval of change orders for Weisenberg Elementary Renovations Project

a. Approval of E. R. Stuebner, Inc. change order GC-53 to provide all material, labor and supervision as required
to provide moisture primer in lieu of full coverage crack membrane in the credit amount of $-156.00.
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b. Approval of E. R. Stuebner, Inc. change order GC-54 to provide all material, labor and supervision as required
to perform general contracting work related to the boiler stack exhaust fan installation in the amount of
$573.00.

c. Approval of E. R. Stuebner, Inc. change order GC-55 to provide all material, labor and supervision as required
to install additional concrete footing in area C in the amount of $356.00.

d. Approval of E. R. Stuebner, Inc. change order GC-56 to provide all material, labor and supervision as required
to install ADA signage at kindergarten entrance ramp per engineer's sketch in the amount of $1,208.00.

Total change orders to date for Weisenberg Elementary $395,339.57 (2.38%)
Moved: M. Ondra Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

E. District Finances
Approval of parent contract for transportation for the 2009-2010 school year for student #4407, total
cost not to exceed $600.00

Moved: D. Link Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of agreement with Bruce Segal, Wynnewood PA for four Rain Forest assemblies for grades K-5
at Northwestern Elementary on October 30, 2009 in the amount of $800 to be paid from Student Activity
Funds

Approval of agreement with Theatreworks USA, New York NY, for Weisenberg Fourth Grade to see a
performance on March 5, 2010 of Freedom Train at Parkland High School at a cost of $792.00 to be paid
from Student Activity Funds

Approval of agreement with Civic Theatre of Allentown, for Seventh Grade fieldtrip for a performance on
December 8, 2009 of A Christmas Carol at a cost of $1424.00 to be paid from Student Activity Funds

Approval of agreement with Theatreworks USA, New York NY, for Weisenberg First Grade fieldtrip for a
performance on May 4, 2010 of Junie B. Jones at the State Theatre Center for the Arts at a cost of
$768.00 to be paid from Student Activity Funds
S. Schoffstall requested the above four items be taken as one motion as they are general business items. M. Ondra
amended his motion to include the four items.

Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Pennsylvania State Budget Update

C. Linde reviewed anticipated funding when the District budget was prepared compared to the amounts identified in
the finalized State Budget. The Budget has been passed, but it will probably be at least two weeks before the
District receives funds from the State.

Update on electricity acquisition through Provident Energy

C. Linde reviewed the process the District has gone through to determine the benefits of cooperative purchasing of
electricity. The group of local districts will need to make a decision by November 11. The Board requested revision
to the language for approval to authorize the Business Administrator and Assistant Business Administrator to enter
into a one, two, or three year contract for electricity procurement. C. Linde will bring back next week for Board
approval.

Approval of District response and Corrective Action Plan for Auditor General’s Performance Audit Report
for fiscal years ending June 30, 2006 and 2005
Auditor General’s Office request a formal management response for the past fiscal year’s report.

Moved: D. Link Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Presentation and discussion of implementation of GASB #45 (Other Post-Employment Benefits)
pronouncement in District financial statements for fiscal year ended June 30, 2009

C. Linde reviewed and explained GASB #45 (Government Accounting Standards Board) requirement for the proper
reporting of the obligation for other post employment benefits. The District is required to reflect the cost of this
obligation in the District’s financial statements for the fiscal year ending June 30, 2009. An actuarial review was
done to determine the future cost to provide these benefits. C. Linde made a recommendation that the Board
consider a “reservation” of fund balance for the obligation for OPEB. The District must decide no later than October
21, 2009 on a method of amortization and determine what amount of fund balance should be segregated for
reservation for OPEB.
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F. Other Reports
Old Business
= Response letters from Senator David Argall’s office—S. Meixsell acknowledged receipt of letters from
Senator Argall in response to letters sent by the District regarding the State budget and other issues.

New Business—none
President will offer courtesy of the floor for public comment—no comments

Communications/Notes for the Board from Paul Fisher, Secretary—P. Fisher distributed PSBA membership
cards.

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell noted high school students were very interested in energy
efficiency analysis. Principals shared current events in their buildings.
b. Board Member Sharing—P. Fisher noted he will be attending the PSBA conference. D. Schafer noted CLIU
#21 is moving forward in the hiring procedures for a new director. K. Zellner commented on the successful
Krista Hankee Golf Tournament
c. Committee Meetings—Buildings & Grounds, 10/7/09 @4pm, Brd Rm
Public Relations, 11/11/09 @5pm, Sm Conf Rm
Personnel, 10/14/09 @6pm, Sm Conf Rm
Finance, 10/21/09 @5pm, LCTI

G. Adjournment

Upon motion by K. Zellner the meeting was adjourned at 9:07PM for a short recess followed by Executive Session
for personnel issues.

Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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