Northwestern Lehigh School District I
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, November 18, 2009, 7:30 p.m.

MINUTES
A. Agenda
Call to Order The meeting was called to order at 7:30PM by President Snyder.

Opening Exercises Opening exercises and roll call as listed below followed.

Roll Call
Roll Call Pr Camille Bartlett Pr Donald Link Pr Sally Schoffstall
Pr/Ab Pr Willard Dellicker Pr Michael Ondra Pr Gregory Snyder
Pr Paul Fisher, Jr. Pr Darryl Schafer Pr Kenneth Zellner

Also Present: J. & J. Klocek, M. Thompson, D. Graves (press), R. Dymond & parents, R. Cartier, A. Hoderewski,
K. Fisher, M. Scott, L. Seier, L. Stitzel, B. Uplinger, L. Frisbie, L. Matika, S. Meixsell, D. Sbrocchi, Esq.,
N. Zellner

Approval of Agenda S. Meixsell noted additions to the agenda. The agenda was approved as amended.
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

President welcomed guests and provided for comments—there were no comments
Russell Dymond—Eagle Scout Project—S. Meixsell introduced High School student, Russell Dymond, who is working
on his Eagle Scout project. Russell presented plans to the Board for a monument dedicated to past students who
have served in the Armed Forces and their teachers. A motion was made by W. Dellicker to approve the
construction of a monument as an Eagle Scout project of Russell Dymond.

Moved: W. Dellicker Seconded: D. Schafer Vote: 9 Aye, 0 Nay

Approval of Minutes, as attached, for October 14 and October 21, 2009
Minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Personnel action, as listed
L. Matika noted the retirement of Fred Peters, custodian with 18 years of service to the District.
1. Recommendation to accept the resignation for retirement of Fred Peters, Custodian, effective February 26,
2010, after 18 years of service to the District.
2. Request for approval for unpaid days for the following:
a. Lauren Hartrum, Food Service General Production Worker, 4 unpaid sick days, November 6, 9, 10,
and 11, 2009
b. Kymberly Wagner, Food Service General Production Worker, 6 unpaid days, October 30, November
2 through 6, 2009 & 5 unpaid sick days: November 9 through 13, 2009
3. Approval for the addition of the following “Guest Teacher” personnel to the District Substitute Teacher list
effective November 16, 2009 pending receipt of all necessary paperwork:
a. Cathleen Danks: 1824 Pine Needle Cove, Fogelsville, PA 18051
b. Hannah Mulry: 1750 Hidden Valley Road, Macungie, PA 18062
c. Patricia Sottolano: 5409 Amanda Drive, Laurys Station, PA 18059
4. Recommendation to approve the following extracurricular position(s) for the 2009-10 school year pending
receipt of all necessary paperwork. Compensation may be adjusted at the conclusion of negotiations.

Extracurricular Application Name Stipend
Assistant Wrestling Coach David Evans $4,410.12
Head Winter Cheerleading Coach Stacie Bowers $1,352.32 (1/2) stipend
Nicole Dayton $1,352.32 (1/2) stipend
Assistant Winter Cheerleading Coach | Karissa Bandel $1,622.95 Pending paperwork
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Elementary and Main Campus construction project report

J. Klocek noted landscape issues at both elementary buildings and sidewalk issues at Weisenberg Elementary as
the only items needing resolution. The work will be completed in Spring. New fencing is being installed this week
at the Transportation/Maintenance Center. The building should be completed by December 4 as scheduled. The
High School Media Center wall was rebuilt. Work continues to be on schedule.
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Report on status of Feasibility Study with MKSD Architects

Mark Thompson of MKSD Architects updated the Board on the twelve items included in the study. Issues were
broken down into three categories which include campus sitework (high school parking lot, walkway to stadium &
lighting, comprehensive study of middle school sidewalks). Other areas studied are the high school locker room
showers, lighting in the high school auditorium and stage, sound testing in the high school auditorium, middle
school auditorium acoustics, and the middle school envelope. Two/thirds of the work has been completed. The
study on the middle school envelope will be done during the colder winter weather.

Approval of PlanCon I for Weisenberg Elementary
PlanCon I is a procedural requirement of PDE.
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

B. Curriculum/Building Issues
Approval for formation of District Workplace Safety Committee
Formation of a Workplace Safety Committee is mandated by the BWC Health and Safety Division of the
Pennsylvania Department of Labor & Industry.
Moved: D. Schafer Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval to apply for ING Unsung Heroes Grant opportunity in the amount of $2,000 for equipment
purchases to be used for additional broadcasting opportunities
Kim Flueso wishes to apply for a grant to help to expand the present broadcasting program.

Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, 0 Nay

C. Policies
None

D. Facilities
Approval of Penn Builders change order GC-19 to provide all material, labor and supervision as
required to repair H S sewer line in the amount of $3,348.00.

Moved: W. Dellicker Seconded: D. Link Vote: 9 Aye, 0 Nay

E. District Finances

Approval of agreements with the Allentown Art Museum of the Lehigh Valley for NWE second grade

field trips February 23 and 24, 2010, at a total cost of $456 to be paid from Student Activity Funds
Moved: K. Zellner Seconded: M. Ondra Vote: 9 Aye, 0 Nay

Approval of agreement with Hawk Mountain Sanctuary Association for guided tours for NWE fifth grade
field trips June 1, 4, 7 and 8, 2010, at a total cost of $488 to be paid from Student Activity Funds
Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay

Approval of professional services contract for Franklin Institute Science Museum for Weisenberg
Elementary Weather Science shows on January 15, 2010, amount not to exceed $745 to be paid from
Student Activity Funds

Moved: K. Zellner Seconded: D. Link Vote: 9 Aye, 0 Nay
Approval of contracts for Community Education classes
Instructor Class Contract Dates
Amount
Debra Zvanut Basketweaving 1 192.50 Jan. 12 & 19, 2010
Basketweaving 2 123.75 January 25, 2010
Basketweaving 3 137.50 February 1, 2010
Basketweaving 4 192.50 Feb. 9 & 10, 2010
Basketweaving 5 261.25 March 2, 9 & 16, 2010
Basketweaving 6 220.00 March 22 & 29, 2010
Basketweaving 7 165.00 April 6 & 13, 2010
Basketweaving 8 165.00 April 19 & 26, 2010
Basketweaving 9 123.75 May 3, 2010
Basketweaving 10 192.50 May 17 & 24, 2010
John McDowell, Jr. Passport to Retirement 165.00 April 13 & 20, 2010
Moved: P. Fisher Seconded: M. Ondra Vote: 9 Aye, 0 Nay
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Approval of participation in Tech Wizards Professional Development Program at CLIU 21 for two Middle
School students and two teachers for the 2009 - 2010 school year at a cost of $900.00 to be paid from
the General Fund

Moved: M. Ondra Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Approval of tax refunds as listed:
+ Refund of 2009-2010 Lynn Township real estate taxes for parcel #14-448991546187 1 319
(Shawn P & Judy Nealon) in the amount of $176.74 due to correction of assessed value
+ Refund of 2009-2010 Lowhill Township real estate taxes for parcel # 11-545825472096 1
(Richard P Solga) in the amount of $2,055.50 due to correction of assessed value
Moved: M. Ondra Seconded: W. Dellicker Vote: 8 Aye, 0 Nay, P Fisher abstained from vote

Approval of Revised Letter of Agreement with Carbon Lehigh Intermediate Unit #21 to provide Title I
services to St. Joseph the Worker School and St. John Neumann Regional School. The nonpublic
contribution allocation for the 2009-2010 grant year totals $32,360.80 of which $11,962.20 is from the
ARRA.

Moved: K. Zellner Seconded: P. Fisher Vote: 9 Aye, 0 Nay

Receive the following Reports for October:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $19,138,825.81, receipts of $5,185,297.14, and
disbursements of $2,906,260.64, leaving a balance of $21,417,862.31.
Fund 22 Capital Reserve Fund with a beginning balance of $1,463,660.55, receipts of $1,971.18,
disbursements of $8,449.00, leaving a balance of $1,457,182.73.
Fund 32 2008 General Obligations Note with a beginning balance of $11,709,018.89, receipts of
$15,814.54, disbursements of $1,646,889.79, leaving a balance of $10,077,943.64.
Fund 33 2008 General Obligations Bond with a beginning balance of $850,909.75, receipts of
$1,146.98, disbursements of $2,084.16, leaving a balance of $849,972.57.
Fund 50 Food Service Fund with a beginning balance of $8,353.36, receipts of $60,872.83,
disbursements of $58,204.32, leaving a balance of $11,021.87.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: P. Fisher Seconded: W. Dellicker Vote: 9 Aye, 0 Nay

Approval of the following Bills as listed for payment:
Fund 10 General Fund totaling $979,058.54
Fund 22 Capital Reserve Fund—none
Fund 31 Construction & Renovation Fund 2009 Note totaling $783,236.92
Fund 33 2008A General Obligations Bond (GOB) totaling $65,172.14
Fund 50 Food Service Fund totaling $48,114.68
Fund 51 Tiger Concessions totaling $2,747.32
Moved: W. Dellicker Seconded: K. Zellner Vote: 8 Aye, 0 Nay, D. Link abstained from vote

-0 o0 To

F. Other Reports
Federal Programs Report—most forms have been submitted.

Foundation Report—B. Uplinger and Ken Kistler will be meeting next week with David Hunsicker of New Tripoli
Bank to accept the EITC money.

Transportation Report—B. Uplinger met this week with bus drivers and received good feedback.

Food Service Report—L. Seier commented on “themed” menus at the High School during the upcoming Cultural
Awareness Week.

Safety & Security Report—B. Uplinger noted the flexibility of the security staff in going from building to building
as they are needed.

Strategic Plan Report—L. Stitzel noted she is waiting for PDE approval on some parts of the Strategic Plan
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Enrollment Report—2385 students, 7 Digital Academy, 61 Cyber/Charter, 43 Homeschool, and 205 non-public
students

NWL Digital Academy Report—there are currently seven students enrolled in the program. L. Stitzel will
continue weekly contact with the families.

Committee Reports as follows:

a. Intermediate Unit—S. Meixsell reported the IU is persuing establishment of a cyber program. D. Schafer
commented on a billboard for the IU was set up in Carbon County. A digital photography contest was held
this week.

b. Lehigh Valley Workforce Investment Board—S. Meixsell commented on the goals LVWIB has set for this year.

Legislation—no report

Recreation Commission—The Commission is working hard on their Strategic Plan. The Lehigh County Co-

op is looking into the drainage problems. A rep from the Penn State Co-op made suggestions for
improvements to the fields.

e. Lehigh Career & Technical Institute—W. Dellicker commented on the work of Walt Henry, Masonry Instructor.

aon

Old Business—none

New Business
* Procedure for Board Reorganization Meeting—S. Meixsell reviewed the structure for the Reorganization Meeting
on December 2, 2009.

President offered courtesy of the floor for public comment—there were no comments
Communications/Notes for the Board from Paul Fisher, Secretary—none

Report from Superintendent Meixsell
a. Administrative/Building Sharing—S. Meixsell called for Executive Session to follow the Board meeting and
noted the contributions and years of service of Mike Ondra and Ken Zellner. Administrators thanked Mike
and Ken for their leadership and service to the District.
b. Board Member Sharing—Board members expressed their appreciation for the quality leadership and the
professionalism of the outgoing Board members.
c. Committee Meetings—Finance, CANCELLED
Policy, 12/7/09@7am, Sm Conf Rm
Buildings & Grounds, 12/9/09@4pm, Brd Rm
Public Relations, 2/10/10@5pm, Sm Conf Rm
Personnel, 12/2/09@6pm, Sm Conf Rm
d. Other Finance Seminar 11/18/09 @5pm, Brd Rm

G. Adjournment
Upon motion by M. Ondra, the meeting was adjourned at 9:19PM.
Moved: M. Ondra Seconded: K. Zellner Vote: 9 Aye, 0 Nay

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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