Northwestern Lehigh School District H
6493 Rte. 309, New Tripoli PA 18066
SCHOOL BOARD MEETING
District Administrative Conference Room
Wednesday, May 19, 2010, 7:30 p.m.

A. Agenda
Call to Order The meeting was called to order by President Snyder at 7:30PM.
Opening Exercises Opening exercises and roll call as listed below followed.
Roll Call
Roll Call Pr Sally Schoffstall Pr William Towne Pr Paul Fisher, Jr.
Pr/Ab Ab Donald Link Pr Willard Dellicker Pr Darryl Schafer
Ab Camille Bartlett Pr Todd Hernandez Pr Gregory Snyder

Also Present: D. Delong, H. Klotz, J. Klotz, S. Fixl, J. Fixl, J. Klocek, J. Reiter, L. Sorensen, E. Roman,
S. Bowers, R. Kulp, G. Wood, J. Becker, E. Kerschner (Northwestern Press), L. Morris,
L. Hoppes, R. Cartier, D. Nemes, M. Scott, L. Seier, B. Uplinger, L. Frisbie, L. Matika,
L. Stitzel, M. Wright, J. Freund, Esqg., N. Zellner

Approval of Agenda The agenda was approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

President welcomed guests and provided for comments
8" Grade Team “Roar” baseball project presentation—Middle School teachers E. Roman, S. Bowers,
R. Kulp, G. Wood, and J. Becker worked with eight grade students on the “Franchise Frenzy” project that
involved persuasive essays, research, creation of commercials development of brochures to advertise, website
creation, 3D models of stadiums and other competitive activities. The project incorporated the four core
subjects of math, science, social studies and language arts.

L. Sorenson commented on the need for citizens to work with elected officials to find ways to pay the things
needed by the District. Expenses are exceeding our revenue. He suggested future discussion on what the
public can do.

Approval of Minutes, as attached, for April 14 and April 21
The minutes were approved as presented.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Personnel action, as listed
1. Recommendation to remove the following individuals from the Substitute Teacher List effective May 13, 2010:
a. Alicia Trinkle, no response to communications
b. Megan Heffelfinger, no response to communications
c. Jacqueline Panarello, as per her request
2. Recommendation for the following rates for Tiger Concessions staff for the 2010-2011 school year:
a. Regular staff - $8.25 per hour
b. Supervisor staff - $13.25 per hour
3. Recommendation of Gail Phillips to continue in the position of Supervisor for Tiger Concessions for the 2010-
2011 school year.
4. Recommendation to add Jennifer Kauffman, 8755 Jones Rd., Slatington, PA 18080, to the Transportation
Substitute List effective May 19, 2010 at a rate of $14.79 per hour.
5. Approval of Support Staff wages and benefits per handout.
A motion was made by P. Fisher to approve items 1-4 of personnel.

Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay
A motion was made by W. Dellicker to approve item 5 of personnel.
Moved: W. Dellicker Seconded: D. Schafer Vote: 6 Aye, 1 Nay—P. Fisher

Elementary and Main Campus construction project report

J. Klocek reported on the status of the construction projects. Most landscape remediation work at NWE is
completed. Some areas at WEIS need additional work. Furniture for the District Administrative Offices is
scheduled to be delivered on June 1. The steps to the DAO will be demolished on Friday. The Board Room door
will be utilized as the main entrance until the move to the new offices. High School science classes will be moved
prior to the end of the school year in order to start renovations early in that wing.
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B. Curriculum/Building Issues

Presentation of recommendations from 2009-2010 Curriculum Council

L. Stitzel thanked Board members Paul Fisher, Willard Dellicker and William Towne, for serving on the Curriculum
Council. Stitzel explained the process of reviewing curriculum. In the third year (next year)a Task Force will be
developed to prioritize the recommendations and investigate what is feasible. During the fourth year, curriculum is
reviewed to determine if changes need to be made.

Report on 2009-2010 Professional Development and 2010-2011 Professional Development plans

L. Stitzel reviewed offerings for professional development this past school year. M. Scott shared information on
the Instructional Assistant training that was held to increase the capacity to serve students especially in special
needs programs. For the 2010-2011 school year, teachers will again have the opportunity to utilize curriculum
days. L. Stizel commented on summer opportunities that will take place. The focus is on Differentiated
Instruction and technology through a series of on-line classes. Most classes will be held in August and are also
offered to Support Staff.

Approval of Act 80 Days for 2009-2010
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

C. Policies—none
D. Facilities—none

E. District Finances
Approval of the following contracts:
« Brookside Country Club, Macungie PA for the Class of 2011 Senior Prom, May 29, 2011, amount
not to exceed $7,500 to be paid from Student Activity Funds
- Da Vinci Science Center, Allentown PA, for NWE 4" Grade field trip, June 9, 2010 in the amount of
$707.55 to be paid from Student Activity Funds
Moved: P. Fisher Seconded: S. Schoffstall Vote: 7 Aye, 0 Nay

Approval of the resolution for Electricity Procurement
The resolution extends the PPL contract.
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Approval of 30-month contract with Constellation New Energy, January 1, 2011 through June 30, 2013,
to supply the current Met Ed Utilities electric accounts pending review of contract by District Solicitor
Moved: P. Fisher Seconded: W. Dellicker Vote: 7 Aye, 0 Nay

Approval of refund of 2009-2010 Heidelberg Township real estate taxes for parcel 10-553282519982 1
(Adam & Anna Merkl) in the amount of $240.90
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

Receive the following Reports for April:

a. Budget Report as presented

b. Revenues Report as presented

c. Treasurer’s Report
Fund 10 General Fund with a beginning balance of $14,809,304.12, receipts of $1,467,230.30, and
disbursements of $2,755,534.51, leaving a balance of $13,521,014.85.
Fund 22 Capital Reserve Fund with a beginning balance of $1,450,401.85, receipts of $1,777.30,
disbursements of $0, leaving a balance of $1,452,179.15.
Fund 31 2009 General Obligations Note with a beginning balance of $5,509,473.36, receipts of
$6,525.77, disbursements of $690,226.63, leaving a balance of $4,825,772.50.
Fund 33 2008 General Obligations Bond with a beginning balance of $1,273,871.63, receipts of
$1,523.36, disbursements of $115,179.71, leaving a balance of $1,160,215.28.
Fund 50 Food Service Fund with a beginning balance of $45,576.06, receipts of $59,234.15,
disbursements of $75,718.06, leaving a balance of $29,718.06.

d. EIT Report as presented

e. Activity Fund Report as presented

f. Comparison of Prior Year to Current Year Budget to Actual Expenditures by Object Report as presented

Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay
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Approval of the following Bills as listed for payment:
a.Fund 10 General Fund totaling $715,980.46
b.Fund 22 Capital Reserve Fund—none
c.Fund 31 Construction & Renovation Fund 2009 Note totaling $616,609.32
d.Fund 33 2008A General Obligations Bond (GOB) totaling $152,710.49
e.Fund 50 Food Service Fund totaling $40,798.29
f.Fund 51 Tiger Concessions—none
Moved: W. Dellicker Seconded: P. Fisher Vote: 7 Aye, 0 Nay

F. Other Reports
Federal Programs Report—no report. B. Uplinger will provide a summary of all grants for which the District has
submitted applications.

Foundation Report—The Foundation is still working on rescheduling the 10K race. Mini grant applications are
being reviewed by the Allocations Committee.

Transportation Report—The Transportation Office is ready to start the roll-over for next year’s bus routing.
They are currently working on the placement of kindergarten students.

Food Service Report—no report
Safety & Security Report—no report
Strategic Plan Report—no report

Enrollment Report—2383 students, including 7 Digital Academy students, 60 Cyber/Charter School students, 43
homeschooled students, and 205 non-public students.

NWL Digital Academy Report—no report

Committee Reports as follows:

a. Intermediate Unit—D. Schafer shared an internet link to a presentation regarding early intervention
programs offered by the IU.

b. Lehigh Valley Workforce Investment Board—no report

c. Legislation—W. Dellicker commented on the Legislative Breakfast Meeting discussions focusing on the
pension crisis, Charter/Cyber school costs, and mandate relief.

d. Recreation Commission—D. Schafer acknowledged a $5,000 grant for field care. The Opening of the Season
Parade was held. The Commission is evaluating the fields.

e. Lehigh Career & Technical Institute—no report

Old Business
+ Discussion of PSBA Platform for 2010/2011
P. Fisher suggested including two items from last year’s suggestions. Board members agreed Platform
suggestions would carry more weight if Lehigh County schools would have a general consensus on suggestions.
Platform suggestions will be reviewed at a June Board meeting.

New Business
+ Election of Board Treasurer for one-year term beginning July 1, 2010
A motion was made by P. Fisher to re-elect Willard Dellicker to the office of Treasurer, seconded by
D. Schafer. There were no other nominations. The Board cast a unanimous vote to re-elect W. Dellicker as
Treasurer.

President offered courtesy of the floor for public comment

J. Reiter commented on the purchase of fuel and heating oil and engaging the community and possible Tax Payer
League to lobby State Legislators. L. Sorenson commented on curriculum and raised the question of whether or
not public education has been successful.

Communications/Notes for the Board from Paul Fisher, Secretary
Correspondence from Anthony Smith acknowledged the efforts of the music department.
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Report from Superintendent Wright
Dr. Wright recognized an outstanding music concert at the Middle School and noted tonight will be the last Board
meeting held in this room. Dr. Wright also noted an Executive Session was held prior to the meeting.

Administrative/Building Sharing
Principals shared current events in their buildings.

Board Member Sharing

Committee Meetings— Finance, 5/19/10@6pm, Brd Rm
Buildings & Grounds, 6/2/10@4pm, Brd Rm
Policy, 6/7/10@7am, Brd Rm
Finance, 6/9/10 @6pm, New Board Rm
Personnel, 6/16/10@6pm, New Board Rm

G. Adjournment
Upon motion by W. Dellicker, the meeting was adjourned at 9:25PM.

Respectfully submitted,

Paul C. Fisher, Jr., Secretary
By N. Zellner, Recording Secretary
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